
TOWN OF FORT FRANCES 

 

AGENDA - October 15, 2019  

 

COMMITTEE OF THE WHOLE MEETING 

Committee Room and Council Chambers, Civic Centre 

(Session No. 026) 5:30 PM  

Page 
 

1. Call to Order  
 

2. Non-agenda items identified to be considered later in this meeting, both in-

camera and in open meeting. 

 

 

3. Disclosure of pecuniary interest and the general nature thereof.  
 

4. In-Camera:  
 

5. Public Session Resumes in Council Chambers:  
 

6. Council Reports on Board & Committee Activity:  
 

7. Consent Agenda:   
7.1 Fort Frances Lakers Request for Dudley Hewitt Cup Sponsorship. 

- approval of this report will agree to the recommendations of the 

Administration and Finance Executive Committee with input from the 

Community Services Executive Committees as laid out in their 

respective reports.  

4 - 7 

 
7.2 Award of RFP 19-OF-12 - Fort Frances Safety Management System 

Internal QA Audit Services. 

- approval of this report will agree to the recommendation of the 

Operations and Facilities Executive Committee to award RFP 19-OF-

12 to Winnipeg Airport Services Corporation in the amount of 

$4,985.00 plus applicable taxes and further that Mayor and Clerk be 

authorized to execute the agreement and authorizing by-law on behalf 

of the Corporation. 

8 - 10 

 
7.3 Award of Three (3) Year Asphalt Patching Tender 19-OF-13. 

- approval of this report will agree to the recommendation of the 

Operations and Facilities Executive Committee to award Tender 19-

OF-13 to Pioneer Construction in the revised amount of $487,517.03 

and further that Mayor and Clerk be authorized to execute the 

agreement and authorizing by-law on behalf of the Corporation. 

11 - 12 

 
7.4 Application for Funding for a Large Scale Planting Partnership Project. 

- approval of this report will agree to the recommendation of the 

13 - 18 
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Operations and Facilities Executive Committee to endorse the 

application to CN EcoConnexions or New Gold Community 

Investment Program for a large scale planting program at Phair Avenue 

or Lillie Avenue Park in 2020. 
 

7.5 Letter dated August 7, 2019 - Asset Management Replacement of 

Mature Trees. 

- approval of this report will agree to the recommendation of the 

Operations and Facilities Executive Committee to receive it for 

informational purposes. 

19 - 20 

 
7.6 Townshend Theatre Joint-Use Agreement. 

- approval of this report will agree to the recommendation of the 

Community Services Executive Committee to approve renewal of the 

Townshend Theatre joint use agreement for a five year term and 

further that Mayor and Clerk be authorized to execute the agreement 

and authorizing by-law on behalf of the Corporation. 

21 - 29 

 
7.7 Seniors Community Grant Agreement. 

- approval of this report will agree to the recommendation of the 

Community Services Executive Committee to approve entering into a 

MSAA - Seniors Community Grant Program agreement and further 

that Mayor and Clerk be authorized to execute an authorizing by-law 

on behalf of the Corporation. 

30 - 40 

 
7.8 Townshend Theatre Operating Manual. 

- approval of this report will agree to the recommendation of the 

Community Services Executive Committee to approve the revised 

Theatre Operating Manual as presented. 

41 - 55 

 

8. Administration and Finance Division:   
8.1 Councillor Wendy Brunetta - NOMA Executive Meeting Per Diem. 

- approval of this report will agree to the recommendation of the 

Administration and Finance Executive Committee to approve the Per 

Diem claim in the amount of $240.00 as submitted by Councillor 

Wendy Brunetta for her attendance at the NOMA Annual Meeting and 

Conference in Thunder Bay on September 24-25, 2019. 

56 - 57 

 

9. Operations and Facilities Division:   
9.1 Verbal Update on Capital Projects  

 

10. Information:   
10.1 General Fund (Operating) Summary for the Nine Months Ending 

Monday, September 30th, 2019. 

58 - 59 

 

Page 2 of 67



Regular Meeting of Committee of the Whole - 15 Oct 2019 

 

Page 

10.2 Water and Sewer Fund (Operating) Summary for the Nine Months 

Ending Monday, September 30th, 2019. 

60 

 
10.3 Complaint Register - August 2019.  

 
10.4 Fort Frances Museum & Cultural Centre - September 2019 Newsletter 61 - 67 

 

11. Non-agenda items:  
 

12. ADJOURNMENT  
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TO: Mayor Caul & Members of Council 
 
FROM: Dawn Galusha, Treasurer 
 
DATE:  October 8, 2019 
 
SUBJECT: Fort Frances Lakers Request for Dudley Hewitt Cup Sponsorship   
 
BACKGROUND 
 
At the September 23, 2019 Council Meeting, the Fort Frances Lakers’ letter requesting financial support 
for the Dudley Hewitt Cup Junior ‘A’ Championship was referred to the Administration & Finance 
Executive Committee for recommendation with input from the Community Services Executive Committee. 
 
The Dudley Hewitt Cup Junior ‘A’ Championship games will be held in Fort Frances from April 28 to May 
2, 2020 at the Ice for Kids Arena.  As indicated in the letter received from Milt Strachan and Larry Patrick, 
Co-Chairs of the 2020 Dudley-Hewitt Cup Central Canadian Jr. A Championship Committee, the 
tournament is comprised of the winners of the Superior International Junior Hockey League, the Northern 
Ontario Junior Hockey League and the Ontario Junior Hockey League together with the host team.  The 
winner of the Dudley Hewitt Cup goes on to compete in the National Junior A Championship known as the 
Royal Bank Cup. 
 
The Dudley Hewitt Committee has requested consideration of the following:  

1. Waive any fees for ice rental from April 28- May 2 
2. Waive any fees for use of the conference rooms and auditorium  
3. Partner with the Chamber of Commerce to decide on an equitable, economic relationship with 

the Chamber of Commerce on the management of Kiosks located in the IFK lobby  
4. Use of the 52 Canadians rink surface to serve meals to Teams 
5. Mayor’s attendance at Opening Ceremonies 
6. Town souvenirs/memorabilia for team grab bags 

 
RECOMMENDATION 
 
The Administration & Finance Executive Committee agrees with the recommendation of the Community 
Services Executive Committee, which recommends that Council approve the requested items by providing 
a donation of the cost of ice time ($4,786.65) to the Dudley Hewitt Cup Committee with the following 
caveat; should the Dudley Hewitt Cup Committee/Fort Frances Lakers realize a profit of greater than 
$20,000 by hosting the tournament, then the committee will donate $4,000 back to the Town to help with 
the cost of keeping the ice in for the additional time required to host the championship.  Also, we ask that 
the Lakers assist with other revenue generation ideas during the weeks leading up to the Dudley Hewitt 
Cup.  

 
ADMINISTRATION & FINANCE DIVISION 

TREASURY REPORT 2019/84 
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Council Approval of this Report Will Agree to the recommendation of the Administration & Finance 
Executive Committee with input from the Community Services Executive Committee to approve the 
requested items by providing a donation of the cost of ice time ($4,786.65) to the Dudley Hewitt Cup 
Committee with the following caveat; should the Dudley Hewitt Cup Committee/Fort Frances Lakers 
realize a profit of greater than $20,000 by hosting the tournament, then the committee will donate 
$4,000 back to the Town to help with the cost of keeping the ice in for the additional time required to 
host the championship.  Also, we ask that the Lakers assist with other revenue generation ideas during 
the weeks leading up to the Dudley Hewitt Cup.  
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REPORT 
 
 
TO:  Administration & Finance Executive Committee 
 
FROM: Jason Kabel, Community Services Division Manager 
 
DATE: October 4, 2019 
 
RE: 2020 Dudley Hewitt Cup Request 
 
 
Preamble 
At the regular meeting of Council on September 23, 2019, Council referred the attached 
letter from M. Strachan & L. Patrick, Co-chairs of the 2020 Dudley Hewitt Cup 
Tournament Committee re: Support Request to the Administration & Finance Executive 
Committee for recommendation with input from the Community Services Executive 
Committee. 
 
The Dudley Hewitt Cup Junior A Championship will be held in Fort Frances from April 
28 to May 2, 2020 at the Ice for Kids Arena. Along with the host team, the Dudley 
Hewitt Cup includes the winners of the Superior International Junior Hockey League 
(SIJHL), the Northern Ontario Junior Hockey League (NOJHL), and the Ontario Junior 
Hockey League (OJHL). The winner of the Dudley Hewitt Cup continues to compete in 
the National Junior A National Championship. 
 
The following is the list of requested items from the Dudley Hewitt Cup Committee: 
1. Waive any fees for ice time during the 2020 Dudley-Hewitt Cup Central Canadian Jr. 
A Championship. April 28 to May 2. 
2. Waive any fees for use of rooms, including the auditorium, during the 2020 Dudley-
Hewitt Cup Central Canadian Jr. A Championship. April 28 to May 2. 
3. Partner with the Chamber of Commerce to decide on an equitable, economic 
relationship with the Chamber of Commerce on the management of Kiosks located in the 
Ice for Kids lobby. April 28 to May 2 
4. Use of 52 Canadians rink surface to serve meals to 2020 Dudley-Hewitt Cup Teams 
5. Mayor’s attendance at Opening Ceremonies 
6. Provide Town memorabilia for team grab bags. 
 
Below is a summary of the estimated fees associated with IFK ice and auditorium & 
kitchen rental for the dates requested (taxes not included): 
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DAY Ice Rental Auditorium TOTAL 
Tuesday, April 28 $892.00 $203.05 $1,095.05 
Wednesday, April 29 $892.00 $203.05 $1,095.05 
Thursday, April 30 $892.00 $203.05 $1,095.05 
Friday, May 1 $586.90 $203.05 $789.95 
Saturday, May 2 $508.50 $203.05 $711.55 

 $3,771.40 $1,015.25 $4,786.65 
 
It is misleading to evaluate the request purely on the monetary value associated with the 
rental fees as presented due to the fact that there would not typically be revenue 
generated at this time of year for ice rental as the ice would normally be uninstalled. It is 
necessary to also factor in the expense to keep the ice installed in the IFK as a variable, 
not simply the potential lost revenue. The estimate for keeping the IFK ice installed at 
this time of year for one week is approximately $2,500-$3,000. 
 
In a typical season the ice in the Ice For Kids rink is uninstalled about the second week of 
April. Thus, the potential expenses for maintaining the ice for an additional 3 weeks will 
be approximately $7,500-$9,000. An extension to the ice-season also provides 
opportunity for other users to take advantage of the available ice and, as such, the 
Community Services Division will endeavour to capitalize on the opportunity by 
generating as much additional revenue as possible. 
 
Recommendation 
The Community Services Executive Committee recommends to the Administration & 
Finance Executive Committee to grant the requested items to the Dudley Hewitt Cup 
Committee with the following caveat; should the Dudley Hewitt Cup Committee/Fort 
Frances Lakers realize a profit of greater than $20,000 by hosting the tournament, than 
the committee will donate $4,000 back to the Town to help with the cost of keeping the 
ice in for the additional time required to host the championship. Also, we ask that the 
Lakers assist with other revenue generation ideas during the weeks leading up to the 
Dudley Hewitt Cup. 
 
 
Respectfully Submitted, 
 
 
 
Jason Kabel 
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October 9, 2019

Report To: Mayor and Council

From: Travis Rob, Manager of Operations and Facilities

RE: Award of RFP 19-OF-12 – Fort Frances Airport Safety Management System Internal QA Audit 
Services

The Town of Fort Frances, by virtue of having a Transport Canada Registered Airport must have a Safety 
Management System (SMS) in place. Part of the SMS Program is to undertake an internal Quality 
Assurance Audit of our SMS activities once every three years. Prior to taking over the Operations and 
Facilities Manager position I was the trained Internal Auditor for the SMS program and I undertook the 
first 2 internal audits of our program. Now that I am overseeing the operations at the Fort Frances 
Airport, I can no longer undertake the internal QA audits. The initial intention was to get the Asset 
Management Coordinator trained to become the next internal auditor, however with Crystal leaving the 
organization, Adam did not have time to undertake the required training to be ready to audit our system 
in 2019 as required. 

The Town of Fort Frances went out looking for a firm to complete the audit for us. We advertised, 
starting August 28, 2019, a request for proposal which closed on September 24, 2019 and was opened 
publicly at the Civic Centre Committee Room. Three firms submitted proposals to undertake this work 
which were reviewed and rated by Administration Staff. All proposals met the requirements outlined 
within the RFP document. All three firms’ proposals showcased their firms experience and outlined 
thorough audit methodology and all three firms would provide an excellent QA audit for the Town.  
Attached you will find a report from Tom Batiuk, Airport Supervisor outlining the recommended 
proposal. The table below further summarizes the review and rating of the proposals. 

Firm Weighted Score Price (plus Tax) Timeline
WASCO 98.5  $      4,985.00 7 Weeks
Lomex Group 83.5  $    25,600.00 5 weeks
Octant 83  $      9,340.00 5 weeks

Winnipeg Airport Service Corporation (WASCO), a firm originally developed to address issues with 
regulatory compliance throughout smaller Manitoba Airports has expanded its scope to include services 
well beyond airport operations and have a robust SMS development and audit program. In addition to 
this, WASCO has the benefit of being based in Winnipeg Manitoba so travel costs are reduced. 

It is the recommendation of the Operations and Facilities Executive Committee to award RFP 19-OF-12 
to Winnipeg Airport Services Corporation for a total proposed cost of $4985.00 plus applicable taxes and 
further that Mayor and Clerk be authorized to execute the agreement on behalf of the Corporation.
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Respectfully Submitted

Travis Rob, P.Eng

Manager of Operations and Facilities

2019Oct Award RFP 19-OF-12 Airprot SMS Audit

Council approval of this report will agree with the recommendation of the Operations and 
Facilities Executive Committee to award RFP 19-OF-12 to Winnipeg Airport Services Corporation 
for a total proposed cost of $4985.00 plus applicable taxes and further that Mayor and Clerk be 
authorized to execute the agreement on behalf of the Corporation.
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 2019-10-04

To: Travis Rob, O&F Division Manager

From: Tom Batiuk

Re: Awarding of QA Audit tender

After review and criteria consultation for the QA audit tender I would like to recommend 
awarding this tender to Winnipeg Airport Services Corp. Their tender scored 100/100 
based on the criteria set out. I am pleased to have this company bid as their Airports 
Director, James Lindsey, was a key individual in development of the SMS program at the 
Fort Frances Airport within his previous position at WSP. Please accept this letter as my 
recommendation to hire Winnipeg Airport Services Corp to complete the QA audit cycle 
for the Fort Frances Airport by the end of the 4th quarter 2019.

 Kind Regards,

Tom Batiuk
Airport Supervisor

AGENDA ITEM #7.2
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October 9, 2019

Report To: Mayor and Council

From: Travis Rob, Manager of Operations and Facilities

RE: Award of 3 - Year Asphalt Patching Tender 19-OF-13

For numerous years the Town has gone out to tender a three-year asphalt patching tender to get 
competitive pricing for the completion of various asphalt patching through the Town of Fort Frances. As 
the year progresses the Town maintains a listing of asphalt works required resulting from, primarily, 
sewer and water works and storm sewer repairs. Twice per year our asphalt contractor comes to town 
and completes the patching of these various locations. 

The tender was opened publicly on October 1, 2019 and one tender was received from Pioneer 
Construction. Attached you will find spreadsheet number 1 outlining the 2018 prices compared to the 
2019, 2020 and 2021 prices tendered. It should be noted that there were some minor rounding errors in 
Pioneer’s bid, the below table outlines the bid values versus corrected bids.

Tender Price Corrected Price Difference
Total Tender Price 2019 $159,667.50 $159,665.61 $-1.89
Total Tender Price 2020 $162,170.50 $162,180.99 $10.49
Total Tender Price 2021 $165,661.50 $165,670.43 $8.93
Total Tender Price $487,499.50 $487,517.03 $17.53

It should be noted that the prices for 75mm and greater patches as well as overlay and large patches has 
gone down compared to 2018. 

It is the recommendation of the Operations and Facilities Executive Committee to award tender 19-OF-
13 to Pioneer Construction at a revised value of $487,517.03, and further that mayor and Clerk be 
authorized to execute the agreement on behalf of the organization.

Respectfully Submitted

Travis Rob, P.Eng

Manager of Operations and Facilities

2019Oct Asphalt Tender award 19-OF-13

Council approval of this report will agree with the recommendation of the Operations and 
Facilities Executive Committee to award tender 19-OF-13 to Pioneer Construction at a revised 
value of $487,517.03, and further that mayor and Clerk be authorized to execute the agreement 
on behalf of the organization.
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Spreadsheet No. 1 - Asphalt Tender 19-OF-13
Closed on October 1, 2019

Description Tender Quantities Units Unit Price Total Unit Price Unit Price Total Total Unit Price Unit Price Total Total Unit Price Unit Price Total Total 
No HST No HST No HST W/HST No HST W/HST No HST W/HST No HST W/HST No HST W/HST No HST W/HST

Asphalt Removal and disposal 1500 m^2 $11.08 $16,620.00 11.08$       1.44$      16,620.00$    18,780.60$     11.25$     1.46$      16,875.00$    19,068.75$   11.40$     1.48$      17,100.00$    19,323.00$   

50 mm Asphalt
Areas under 15 m^2 50 m^2 $53.10 $2,655.00 53.10$       6.90$      2,655.00$      3,000.15$       54.10$     7.03$      2,705.00$      3,056.65$     55.95$     7.27$      2,797.50$      3,161.18$     
Areas over 15 m^2 1500 m^2 $50.45 $75,675.00 52.45$       6.82$      78,675.00$    88,902.75$     53.49$     6.95$      80,235.00$    90,665.55$   55.18$     7.17$      82,770.00$    93,530.10$   

75 mm Asphalt
Areas under 15 m^2 50 m^2 $78.06 $3,903.00 75.25$       9.78$      3,762.50$      4,251.63$       75.80$     9.85$      3,790.00$      4,282.70$     76.25$     9.91$      3,812.50$      4,308.13$     
Areas over 15 m^2 50 m^2 $71.86 $3,593.00 69.89$       9.09$      3,494.50$      3,948.79$       70.03$     9.10$      3,501.50$      3,956.70$     70.77$     9.20$      3,538.50$      3,998.51$     

100 mm Asphalt
Areas under 15 m^2 50 m^2 $107.95 $5,397.50 99.89$       12.99$    4,994.50$      5,643.79$       101.41$   13.18$    5,070.50$      5,729.67$     101.71$   13.22$    5,085.50$      5,746.62$     
Areas over 15 m^2 50 m^2 $99.39 $4,969.50 96.50$       12.55$    4,825.00$      5,452.25$       97.50$     12.68$    4,875.00$      5,508.75$     98.25$     12.77$    4,912.50$      5,551.13$     

Overlay 200 m^2 $61.19 $12,238.00 55.95$       7.27$      11,190.00$    12,644.70$     56.80$     7.38$      11,360.00$    12,836.80$   57.25$     7.44$      11,450.00$    12,938.50$   

Large Patches > 200 m^2 50 tonnes $314.79 $15,739.50 301.61$     39.21$    15,080.50$    17,040.97$     302.22$   39.29$    15,111.00$    17,075.43$   302.89$   39.38$    15,144.50$    17,113.29$   
$140,790.50 $141,297.00 $143,523.00 $146,611.00
$18,302.77 $18,368.61 $18,657.99 $19,059.43
$159,093.27 $159,665.61 $162,180.99 $165,670.432019Oct Asphalt Tender 19-OF-03 Table of Unit Prices

Pioneer 2021

SUBTOTAL
HST

Total

Pioneer 2018 Pioneer 2019 Pioneer 2020
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October 9, 2019

Report To: Mayor and Council

From: Travis Rob, Manager of Operations and Facilities

RE: Application for funding for a Large Scale Planting Partnership Project 

On September 11, 2019 I met with Diana McGee, Partnership Specialist with the Ministry of Natural 
Resources and Forestry where an application to the CN EcoConnexions program for the Town of Fort 
Frances was discussed. The idea around the application was to undertake a larger scale tree planting 
program at a park that could use some shelter from sun and/or wind to better the user experience at 
the park. The two parks discussed were Phair Avenue park and Lillie Avenue park. Given that CN has a 
substantial presence in the Town of Fort Frances application to their EcoConnexions program makes 
sense. 

Attached is some background information put together by Ms. McGee outlining the location of the 
proposed planting, types of trees and shrubbery to be planted and some of the costs associated with 
this program. The idea is to utilize community groups and contractors as well as Town staff and 
equipment to complete the work with a minimal financial contribution by the Town.

At this time the CN program is not taking applications, however there is an opportunity to apply for 
funding through New Gold’s Community Investment Program for the funding required to undertake a 
project within the Town of Fort Frances. 

It is the recommendation of the Operations and Facilities Executive Committee to endorse the 
application to CN EcoConnexions or New Gold Community Investment Program for a large-scale planting 
program at Phair Avenue or Lillie Avenue Park in 2020.

Respectfully Submitted

Travis Rob, P.Eng

Manager of Operations and Facilities

2019Oct CN EcoConnections Tree Planting Application

Council approval of this report will agree with the recommendation of the Operations and 
Facilities Executive Committee to endorse the application to CN EcoConnexions or New Gold 
Community Investment Program for a large-scale planting program at Phair Avenue or Lillie 
Avenue Park in 2020.
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Lillie Street Planting Areas

South side – looking west of Lillie St. 

West side – looking north 

Triple row shelter belt requires ~ 100 
chokecherry/dogwood, 40 – 4’ br Hypop 
& 30 1 gal. spruce = ~$600.00 
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Phair Avenue Planting Areas

Phair Ave. Park - looking northeast East side – looking north

South side – looking eastSouth side – looking west
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km0.1

12 Hypop, 30 Saskatoons, Bur Oak, Linden, Maple & 
Plum

Legend

Notes:

The Ontario Ministry of Natural Resources and Forestry shall not be liable in any way for 
the use of, or reliance upon, this map or any information on this map.  This map should 
not be used for: navigation, a plan of survey, routes, nor locations.

© Copyright for Ontario Parcel data is held by Queen’s Printer for Ontario and its licensors and may 
not be reproduced without permission.

Imagery Copyright Notices: Ontario Ministry of Natural Resources and Forestry; NASA Landsat 
Program; First Base Solutions Inc.; Aéro-Photo (1961) Inc.; DigitalGlobe Inc.; U.S. Geological 
Survey.

© Queen's Printer for Ontario, 2015

Projection: Web Mercator

Phair Avenue Park
Enhancement
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 25 Spruce, 35 Hypop & 30 Saskatoons

Legend

Notes:

The Ontario Ministry of Natural Resources and Forestry shall not be liable in any way for 
the use of, or reliance upon, this map or any information on this map.  This map should 
not be used for: navigation, a plan of survey, routes, nor locations.

© Copyright for Ontario Parcel data is held by Queen’s Printer for Ontario and its licensors and may 
not be reproduced without permission.

Imagery Copyright Notices: Ontario Ministry of Natural Resources and Forestry; NASA Landsat 
Program; First Base Solutions Inc.; Aéro-Photo (1961) Inc.; DigitalGlobe Inc.; U.S. Geological 
Survey.

© Queen's Printer for Ontario, 2015
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 Lillie Avenue Park
Enhancement
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September 18, 2019

Report To: Mayor and Council

From: Travis Rob, Manager of Operations and Facilities

RE: Letter Dated August 7, 2019 – Asset Management Replacement of Mature Trees

At the August 12, 2019 meeting of Council, a letter from Mr. Jim Cumming dated August 7, 2019 was 
referred to the Operations and Facilities Executive Committee. In Mr. Cumming’s letter he is requesting 
information on the specifics of the replacement of the trees removed from the 300 Block of Second 
Street to facilitate the reconstruction of that road segment. 

The Town of Fort Frances on February 11, 2019 adopted a Municipal Tree Canopy where it states that 
trees will not be planted in the boulevard area of roadways in the Town of Fort Frances due to the large 
width of our roadways and narrow nature of our road right of ways. This was done primarily to protect 
municipal infrastructure from damage from trees over the life of the infrastructure as well as the life of 
the tree. In addition, the Town has adopted a no net loss policy regarding trees, whereby when the 
Town takes down a tree due to disease, damage, or for infrastructure rehabilitation it will replace that 
tree in one of the many green spaces through town. 

In relation to the 12 trees removed from Second Street, in accordance with the Town’s tree policy, the 
Town will be planting replacement trees of approximately 4” caliper (trunk diameter) spread over Lillie 
Avenue Park, Phair Avenue Park and McIrvine Park. These replacements will take place likely in spring of 
2020 to give the trees the best chance at establishment. 

Respectfully Submitted

Travis Rob, P.Eng

Manager of Operations and Facilities

2019Sept Cumming Tree Letter

Council approval of this report is not required and is provided for information purposes.
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REPORT 
 
TO:  Mayor Caul and Council 
 
FROM: Jason Kabel, Manager of Community Services 
 
DATE: October 4, 2019 
 
RE:  Townshend Theatre Joint-Use Agreement 
In October 2014 Council approved a renewal of the Townshend Theatre joint-use 
agreement between the Rainy River District School Board, the Corporation of the Town 
of Fort Frances and Confederation College of Applied Arts and Technology for a five 
year term. The Townshend Theatre Advisory Committee has recently done a review of 
the agreement and has proposed 1 minor reference change (article 7) to the agreement 
(attached). 
 
The principal responsibilities of each party in the agreement are as follows: 
5. The Town, at its expense, shall be primarily responsible for the management of the 
Theatre, including the establishment of the charges for the use of the Theatre and the 
booking of the use of the Theatre. The Board, in conjunction with its maintenance of the 
Multi-Use Education Facility and at its expense, shall be primarily responsible for the 
day to day operation, maintenance and caretaking of the Theatre and shall pay all 
operating costs, including, but not limited to snow removal, janitorial and utility charges. 
The College will become a partner through active participation in the Theatre 
Management Advisory Committee. 
 
Recommendation 
The Community Services Executive Committee recommends to Council to sanction the 
renewal of the Townshend Theatre joint-use agreement between the Rainy River District 
School Board, the Corporation of the Town of Fort Frances, and Confederation College 
of Applied Arts and Technology for a term of five (5) years with appropriate execution 
and forthcoming bylaw. 
 
Respectfully Submitted, 
 
 
 
Jason Kabel 
 
Council approval of this report will agree with the recommendation of the Community 
Services Executive Committee to sanction the renewal of the Townshend Theatre joint-
use agreement as attached for a term of five (5) years with appropriate execution and 
forthcoming bylaw. 
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AGREEMENT 
 
 

Between 
 

RAINY RIVER DISTRICT SCHOOL BOARD 
(hereinafter called the “Board”) 

 
And 

 
THE CONFEDERATION COLLEGE OF APPLIED ARTS AND TECHNOLOGY 

(hereinafter called the “College") 

And 

CORPORATION OF THE TOWN OF FORT FRANCES 
(hereinafter called the “Town”) 

 
 
WHEREAS the Board and the College have constructed a Multi-Use Facility on lands within the 
Town of Fort Frances; 

 
AND WHEREAS the Town has constructed a theatre for the performing arts (hereinafter called 
the “Theatre”) within the Town of Fort Frances; 

 
AND WHEREAS the Town, the Board and the College acknowledge that the existence of a 
theatre in conjunction with a secondary/post-secondary school is beneficial to the School and 
the Theatre; 

 
AND WHEREAS the Town, the Board and the College acknowledge that significant savings 
have been achieved for each Party through the construction of a Multi-Use Education Facility; 

 
AND WHEREAS the Parties wished to enter into an agreement to provide for the ownership, 
construction, maintenance, operation and management of the Theatre; 

 
AND WHEREAS this agreement is entered into pursuant to the provisions of Section 183 of the 
Education Act, R.S.O. 1995 C. E2. 

 
NOW THEREFORE witnessed that in consideration of the mutual covenants herein contained 
and other good and valuable consideration, the Parties agree as follows: 

 
1. Funding for the Community Auditorium project is as per the following resolution approved 

by the Corporation of the Town of Fort Frances (February 24, 1997) as follows: 
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“That this Council commit to financing the net cost of construction of a new 
Community Auditorium Facility, the net cost of which is to be determined as 
follows: 

 
Actual Cost capped at $2,000,000 less any senior government 
funding, less a minimum of $500,000 to be raised by the 
Community Auditorium Committee.” 

 
Construction of the Community Auditorium will be in conjunction with the construction of a 
new Multi-Use Facility on the lands described in Schedule “A”. 

 
2. In consideration of the Town’s substantial financial contribution towards the capital cost of 

construction of the Theatre, it is agreed that the Town shall be entitled to the use of the 
Theatre in priority to the Board and the College; and, that the Board and the College shall 
be entitled to the use of the Theatre as set out herein. 

 
OWNERSHIP 

 
3. It is understood and agreed that the Board shall own the land and buildings upon which the 

Theatre is to be constructed subject to the provisions hereinafter set out which shall prevail 
in the event the Board no longer requires the Multi-Use Facility for education purposes. In 
the event, it is understood and agreed that all equipment, furnishings and fixtures placed in 
the Theatre shall remain with the Theatre and shall thereupon be owned by the Town 
unless expressed arrangements are otherwise made at the time of the acquisition of the 
equipment, furnishings and fixtures. 

 
4. In the event the Board and the College determines that they no longer require the Multi-Use 

Facility for education purposes, the Board agrees that the Town shall, immediately 
thereupon be deemed to have leased that portion of the premises that comprises the 
Theatre together with that portion of the parking lot and driveway necessary to serve the 
Theatre for the sum of $10.00 per annum for a term of fifty (50) years to commence when 
the Board and the College cease to use the Multi-Use Facility for their education programs. 
The Board and the College agree that they shall not make any application for rezoning for 
the remainder of the Multi-Use Facility lands for any purpose which is deemed by the Town 
to be incompatible with the Town’s use of the Theatre lands. 

 
MANAGEMENT AND OPERATION 

 
5. The Town, at its expense, shall be primarily responsible for the management of the 

Theatre, including the establishment of the charges for the use of the Theatre and the 
booking of the use of the Theatre. The Board, in conjunction with its maintenance of the 
Multi-Use Education Facility and at its expense, shall be primarily responsible for the day to 
day operation, maintenance and caretaking of the Theatre and shall pay all operating costs, 
including, but not limited to snow removal, janitorial and utility charges. The College will 
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become a partner through active participation in the Theatre Management Advisory 
Committee. 

 
6. The Town, when operating the Theatre, will be exempt from Board Policy 6.10, Community 

Use of School Facilities and Grounds. The schedule of charges set out in Policy 6.10 shall 
not apply except that the Town agrees to be responsible for direct additional caretaking 
costs (being the costs not contemplated by paragraph 5 hereof) incurred by the Board as a 
result of the Town’s use of the Theatre or as a result of a use authorized by the Town (other 
than the Board’s use). These costs shall be invoiced by the Board and paid by the Town. 

 
7. The Town shall be entitled to all rental revenue from the Theatre it being understood that 

such revenue, will be applied to defray the costs to be paid by the Town pursuant to 
paragraph 5 hereof and the surplus, if any, shall be retained and allocated for Theatre 
purposes. Notwithstanding the generality of the foregoing, in the event the Board or the 
College wishes to undertake special fundraising events to take place within the Theatre 
outside of regular school hours, the Board or the College may retain such revenue provided 
the ticket surcharge, as set in paragraph 13, is remitted to the Town. In such event, the 
Board or the College agrees to advise the Town of the nature of such special fundraising 
events prior to their occurrence. 

 
8. In the event that special temporary services and/or facilities not normally available for the 

operation of the Theatre are required, such facilities and services, including the caretaking 
services not provided pursuant to paragraph 5 hereof, shall be paid for by the Party 
requiring same. It is expressly understood and agreed by the Parties that the lighting and 
sound equipment shall only be operated by competent persons as approved by the Town, 
which approval will not unreasonably be withheld and which approval will be given on the 
basis of competency and not given or withheld on the basis of union membership. It is 
further agreed that nothing may be permanently installed in the Theatre by either Party 
without the written consent of the other Party. 

 
9. At all times when the Board has the exclusive use of the Theatre, it shall provide competent 

and adequate supervision to ensure the safety of the Town and the Board’s property and of 
persons using the Theatre. Similarly, at all times when the Town or the College has the 
exclusive use of the Theatre, it shall provide competent and adequate supervision to ensure 
the safety of the Town and the Board’s property and of persons using the Theatre. 

 
10. It is understood and agreed that the Theatre shall be available for use each and every day 

between the hours of 8:00 a.m. and 1:00 a.m. and that the Town shall have the right to 
book the use of the Theatre during such hours. Notwithstanding the generality of the 
foregoing, prior to September 1 of each year, the Town and the Board agree that a 
representative of the Town and the Principal (or designate) shall establish a schedule of the 
Board’s use of the Theatre for the next 12 months. Usage at the Theatre will be assigned 
according to the following priorities: a) events b) rehearsal of events c) ongoing practices 
and classes. The schedule shall be shared with the Theatre Management Advisory 

AGENDA ITEM #7.6

Page 24 of 67



Committee. It is generally understood and agreed that for the purposes of establishing such 
schedule, the Board shall have the option to schedule the use of the Theatre from 8:00 a.m. 
to 6:00 p.m. on each school day, as outlined in the school year calendar, provided by the 
Board. The Board’s use of the Theatre shall be at no cost to the Board. In the event of a 
dispute or conflict with respect to the booking of the Theatre, the decision of the Theatre 
Management Advisory Committee as hereinafter defined shall be final. 

 
11. The Town agrees that in the event it books the use of the Theatre during regular school 

hours, care shall be taken that such use shall not interrupt or cause a disturbance to any 
regular Multi-use Education program. 

 
12. Persons using the Theatre shall not be allowed on Board or College property during the 

Town’s use of the Theatre except as may be reasonably necessary to permit the use of the 
Theatre or as may be expressly agreed upon from time to time. 

 
13. Prior to September 30 in each year, the Town and the Board agree that a representative of 

the Town and a representative of the Board shall meet to establish a recommended 
operating and capital budget for the Theatre which budget shall be submitted for approval 
to the Council of the Town and the Trustees of the Board. It is expressly understood and 
agreed that the Board and the Town shall contribute, as budgeted from time to time, 
towards the capital costs of maintaining and equipping the Theatre. 

 
14. In order to assist with the funding of future capital requirements of the Theatre, the Town 

and the Board agree that whenever there is an admission charged for an event held at the 
Theatre, a surcharge in an amount as will be determined from time to time through the 
budget approval process, shall be applied at the time of sale of each ticket and the amount 
collected shall be held in a reserve account by the Town to be applied only to capital 
expenditures for the Theatre. Any dispute over the application of the “surcharge” shall be 
referred to the Theatre Management Advisory Committee for resolution. 

 
15. The Town, the College and the Board mutually indemnify and hold each other harmless and 

their respective servants and agents from and in respect of all manner of claims, actions, 
demands, and suits made against either of them arising out of or in connection with their 
use of the Theatre, together with all costs and expenses related thereto including legal 
costs, unless due to the other party’s negligence or that of its respective servants or agents. 
The Board, the College and the Town agree to keep in place appropriate policies of 
insurance in respect of the Theatre. 

 
16. The Town and the Board agree that there shall be established a Theatre Management 

Advisory Committee to provide advice to the Town, The College and the Board from time to 
time with respect to the operation and needs of the Theatre. The Theatre Management 
Advisory Committee shall be comprised of one Rainy River District School Board Trustee 
and one member of the Board staff to be appointed by the Board; one member of the 
Council of the Town of Fort Frances and one member of Town staff to be appointed by the 
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Town; two members of the community to be appointed by the Town; and, one member of 
Confederation College. This Committee shall meet at least quarterly. It is expressly 
understood that such Committee shall have no budget responsibility. 

 
17. In the event there is a difference arising as between the Town and the Board in respect of 

this Agreement which the Parties themselves cannot resolve, the dispute shall be resolved 
by arbitration under the Arbitrations Act, as amended from time to time. Such differences 
shall be determined by a single arbitrator jointly appointed by the Parties and failing 
agreement in such appointment, the arbitrator shall be appointed as provided in the 
Arbitrations Act. 

 
18. No rights under this Agreement are assignable and neither Party shall assign any of its 

rights unless agreed to by all Parties. 
 
19. The term of this Agreement shall be five (5) years and shall be reviewed and renewed for 

further terms of five (5) years unless terminated on mutual consent by both the Board and 
the Town. The Town shall immediately upon such termination, be deemed to have leased 
the Theatre upon the terms and conditions set out in paragraph 7 and shall be entitled to 
take immediate possession of the Theatre. 

 
20. This Agreement may be reviewed by all Parties at any time and any term of the Agreement 

may be amended or waived at any time upon mutual consent of the Parties. The failure of 
any Party to enforce any term or obligation of the other shall not be deemed to be a waiver 
of such term or obligation, or permission for any subsequent breach of the same, and either 
Party may at any time enforce such term or obligation. The waiver by either Party of any 
breach of any term or obligation hereof shall not be deemed to be a waiver of such term or 
obligation with respect to any subsequent breach. 

 
21. Any notice required to be given under this Agreement shall be deemed to have been given 

if sent by registered mail, postage prepaid, or by telephone facsimile transmission, 
respectively addressed. 

 

In the case of the Board to: 
 

The Rainy River District School Board 
522 Second Street East 
Fort Frances, ON P9A 1N4 

Attention: Director of Education 

Telephone Facsimile: 807-274-5078 
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In the case of the Town to: 
 

The Corporation of the Town of Fort Frances 
P.O. Box 38 
Fort Frances, ON  P9A 3M5 

Attention: Chief Administrative Officer 

Telephone Facsimile: 807-274-8479 

In the case of the College to: 
 

Confederation College of Applied Arts and Technology 
P.O. Box 398, Postal Station F 
Thunder Bay, ON P7C 4W1 

 
Attention: Vice President of Student and Corporate Services 

Telephone Facsimile: 807-623-4675 

or such other address or telephone/facsimile number as the Parties may respectively notify 
each other in writing, and such notice shall be deemed to have been received, if mailed, on 
the fourth business day next following the mailing thereof and if sent by telephone facsimile 
transmission, on the business day next following the telephone facsimile transmission 
thereof. 

22. This Agreement shall become an Addendum to the existing Multi-Use Facility Agreement, 
March 1, 1994, between the College and the Board. 

 
23. This Agreement shall be binding upon and ensure to the benefit of the Parties and their 

respective successors. 
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IN WITNESS WHEREOF the Parties have hereunto set their hands and seals or have hereunto 
affixed their corporate seals attested by the hands of the duly authorized officers of the Parties. 

 
SIGNED THIS  DAY OF  , 2019. 

 
 
 
 
 

Chair, Rainy River District School Board 

Director of Education, Rainy River District School Board 

Mayor, Corporation of the Town of Fort Frances 

Chief Administrative Officer, Corporation of the Town of Fort Frances 

President, Confederation College of Applied Arts and Technology 
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REPORT 
 
 
TO:  Mayor Caul and Council 
 
FROM: Jason Kabel, Community Services Division Manager 
 
DATE: October 3, 2019 
 
RE: Seniors Community Grant Agreement 
 
 
Background 
At the regular meeting of Council on June 24, 2019, Council approved a grant application 
to be submitted to the Seniors Community Grant Program through the Age Friendly 
Community Committee for a Seniors Companion Project (attached). The following was 
the submitted grant application budget: 
 
Grant Approval 
The committee has received notification that the grant was approved by the Seniors 
Community Grant as attached. There is no financial commitment by the Town. The in-
kind contributions will be generously provided by the collaborative partners on the 
project, Canadian Mental Health and the Northwestern Health Unit along with the 
Community Services Division. 
 
Recommendation 
The Community Services Executive Committee recommends to Mayor and Council to 
endorse signing the MSAA - Seniors Community Grant Program agreement and 
forthcoming bylaw. 
  
Respectfully Submitted, 
 
 
 
Jason Kabel 
 
 
 
 
Council approval of this report will agree with the recommendation of the Community 
Services Executive Committee to endorse signing the MSAA - Seniors Community Grant 
Program agreement attached and support forthcoming bylaw. 
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Ministry for 
Seniors  
and Accessibility 
 
Minister 
 
College Park 
777 Bay Street 
5th Floor 
Toronto ON M7A 1S5 

Ministère des Services 
aux aînés et de 
l’Accessibilité 

Ministre 

College Park 
777, rue Bay 
5th Floor 
Toronto ON M7A 1S5 

 

September 23, 2019  
 
Doug Brown 
The Town of Fort Frances  
320 Portage Avenue 
Fort Frances, ON P9A 3P9 
 
Dear Doug Brown: 
 
Re: Seniors Community Grant Program 2019-20  
 
Congratulations, I am pleased to inform you that your application to the Seniors Community 
Grant program has been approved for up to $15,240.00 in funding, pending finalization of 
your agreement with the Ministry.   
 
Please do not make any public announcements regarding this approval until you have 
entered into a funding agreement with the Ministry.  
 
I am inspired by your organization’s values, dedication and support of seniors’ activities in 
Ontario and I wish you much success with your programs.   
 
Yours truly, 
 

 
The Honourable Raymond Cho 
Minister for Seniors and Accessibility 
 
cc: Hon. Greg Rickford , MPP (Kenora-Rainy River) 
Denise Cole, Deputy Minister 
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Ministry for 
Seniors  
and Accessibility 
 
Minister 
 
College Park 
777 Bay Street 
5th Floor 
Toronto ON M7A 1S5 

Ministère des Services 
aux aînés et de 
l’Accessibilité 

Ministre 

College Park 
777, rue Bay 
5th Floor 
Toronto ON M7A 1S5 

 

Le 23 septembre 2019 
 
Doug Brown 
The Town of Fort Frances  
320 Portage Avenue 
Fort Frances, ON P9A 3P9 
 
Madame, Monsieur,  
 
Objet : Programme de subventions aux projets communautaires pour l’inclusion 
des personnes âgées 2019-20 
 
Félicitations, j’ai le plaisir de vous informer que la demande que vous avez présentée 
au Programme de subventions aux projets communautaires pour l’inclusion des 
personnes âgées a été approuvée pour un financement pouvant aller jusqu’à 
15,240.00$ en attendant la conclusion d’une entente de financement avec le ministère. 
 
Jusqu’à ce que l’entente de financement soit conclue avec le ministère, je vous 
demanderais de ne procéder à aucune annonce publique concernant cette approbation.  
 
Je suis inspiré par les valeurs, le dévouement et le soutien de votre organisme aux 
activités des aînés en Ontario et je vous souhaite beaucoup de succès dans vos 
programmes. 
 
Veuillez agréer l’expression de mes sentiments distingués. 
 

 
L’honorable Raymond Cho 
Ministre des Services aux aînés et de l’Accessibilité 
 
c. c. : Député(e) provincial(e), députée/député (Circonscription) 
Denise Cole, sous-ministre 
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REPORT 
 
 
TO:  Mayor Caul and Council 
 
FROM: Jason Kabel, Community Services Division Manager 
 
DATE: October 4, 2019 
 
RE:  Townshend Theatre Operating Manual 
 
 
The Townshend Theatre Advisory Committee has recently undertaken a review of the 
Theatre Operating Manual and has proposed a number of changes (attached). Additions 
to the agreement appear in bold, deletions appear as strikethrough. 
 
 
 
 
Recommendation 
The Community Services Executive Committee recommends to Council to endorse the 
revised Theatre Operating Manual as presented. 
 
 
 
 
Respectfully Submitted, 
 
 
 
Jason Kabel 
 
 
 
 
 
 
 
 
Council approval of this report will agree with the recommendation of the Community 
Services Executive Committee to endorse the revised Theatre Operating Manual with the 
changes presented. 
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TOWNSHEND THEATRE 
 

OPERATING PROCEDURES MANUAL 
 

INTRODUCTION 
 
Townshend Theatre is owned and operated by The Corporation of the Town of Fort Frances under 
management of the Community Services Department. 
 
The, 430 capacity, Theatre is available for use to all individuals, organizations and corporations on a 
non-discriminatory basis under the terms and conditions laid out in the Operating Procedures Manual 
and Contract.  All Permit Holders and patrons will be responsible for compliance with all local, 
provincial and federal laws and policies, and by-laws of the Town of Fort Frances. 
 
The material contained in this Operating Procedures Manual is intended to serve as an adjunct and 
integral part of all permits for the use of the Theatre and as a guide for potential Permit Holders. 
 
The COMMUNITY SERVICES MANAGER or designate may, by specific exception or amendment to the 
main body of the permit, alter sections of the Operating Procedures Manual to better suit the needs of 
specific events. However, in the absence of written changes, all policies enumerated in the manual will 
be in full force as stated. 
 
In this manual the THEATRE is the Townshend Theatre. 
 
The user group is the PERMIT HOLDER upon execution of a rental contract. 
 
The COMMUNITY SERVICES MANAGER is the Town of Fort Frances Community Services Manager. 
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OPERATION PROCEDURES MANUAL 
 
1. GENERAL BOOKING  
 

1.1 Master Calendar and THEATRE Bookings 
  

a) The COMMUNITY SERVICES MANAGER or designate will maintain a one year running 
calendar of scheduled activities for the Theatre and will accept tentative event dates for 
potential PERMIT HOLDERS for available dates within that one-year period.  

 
b) Events will be scheduled and considered booked only when a 20% deposit is made, at 

which time the party will be considered a PERMIT HOLDER. At any time additional 
payments may be requested by the COMMUNITY SERVICES MANAGER or designate to 
cover the cost of expenses incurred on the PERMIT HOLDER’S behalf. If an event is 
cancelled by the PERMIT HOLDER, any deposit money will be forfeited as liquidation 
damages. 

 
c) During the school year, the THEATRE is available for community use during the hours of 

6:00 p.m. to 11:00 p.m. weekdays, to 1:00 a.m. on evenings of performances, 8:00 a.m. to 
1:00 a.m. on weekends, and 8:00 a.m. to 1:00 a.m. each day for the remainder of the year, 
subject to additional custodial fees and availability.   

 
d) The maximum seating capacity of the THEATRE is four hundred and thirty (430). This is the 

maximum number of people that may be accommodated at one time in the THEATRE 
seating area. No one may sit in the aisles or on the stairs in the THEATRE. All people in the 
THEATRE must have a valid ticket for the event. No babes in arms. 

 
1.2 Application Forms/Permits 

 
Once an application form is completed for use of the THEATRE and a 20% deposit is made, a 
person/group will sign the rental contract and be deemed a PERMIT HOLDER. A copy of the 
contract will be given to the PERMIT HOLDER.  
 
Events will be scheduled and considered booked only after full payment is received and 
assigned Permit has been accepted by the COMMUNITY SERVICES MANAGER or designate, 
or has been approved in accordance with the Town of Fort Frances’ credit application 
procedure. 

 
1.3 Signed Contract with an Act 

 
a) The PERMIT HOLDER agrees to furnish the COMMUNITY SERVICES MANAGER or 

designate, at the time of executing the Permit Agreement, a copy of the contract rider 
between PERMIT HOLDER and the Act to be presented, to ensure that performance 
requirements will be fulfilled.  
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b) Performance Contract – At the request of the COMMUNITY SERVICES MANAGER, the 
PERMIT HOLDER shall produce any contract that it may have with an artist with regards to 
any question of copyright or other matter which the COMMUNITY SERVICES MANAGER 
may deem necessary to determine that the PERMIT HOLDER has completed arrangements 
for the engagement. 

 
1.4 Permit Holder Representative 

 
The PERMIT HOLDER will furnish to the COMMUNITY SERVICES MANAGER or designate the 
name, address and phone number of the PERMIT HOLDER’S representative. This 
representative will be the sole person authorized to make decisions or to negotiate with the 
COMMUNITY SERVICES MANAGER or designate. This representative, who must be present at 
each performance, will then be the sole person authorized to resolve problems and conflicts 
or to negotiate any alterations in performance procedure with the staff of the THEATRE. 

 
1.5 Theatre as Supplied 

 
The THEATRE will be made available to the PERMIT HOLDER with ordinary THEATRE lighting, 
heating and air conditioning, subject to equipment breakdown. The basic theatrical stage 
lighting system and stage sound system will also be available subject to equipment 
breakdown for the PERMIT HOLDER to use during their rental of the THEATRE at no additional 
charge. 

 
1.6 Building Cleanliness 

 
The THEATRE will be supplied in a reasonable state of cleanliness at the beginning of the 
rental period. If the THEATRE dressing rooms or other rooms used by the PERMIT HOLDER or 
the PERMIT HOLDER’S performers cast or crew are left in an unsatisfactory condition, in the 
sole opinion of the COMMUNITY SERVICES MANAGER or designate (the on duty custodial 
staff), the PERMIT HOLDER shall be responsible for cleaning costs incurred. 

 
1.7 Building Alterations 

 
There will be no alterations to the THEATRE without written approval of the COMMUNITY 
SERVICES MANAGER. 

 
1.8 Building Damage 

 
Any damage inflicted on the THEATRE or its equipment, however caused, will be paid for by 
the PERMIT HOLDER. All equipment brought into the THEATRE including stage sets, 
decorations, attachments in the premises and surrounding areas shall be subject to the 
approval of the COMMUNITY SERVICES MANAGER or designate. All electrical equipment must 
be approved (see Section 2.5). 

 
1.9 Building Overtime  
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The standard daily rental period is seven (7) consecutive hours. The rental period starts when 
the PERMIT HOLDER or group enter the THEATRE or set up is started on the PERMIT 
HOLDER’S behalf. The rental period ends when: 

 
a) All stage equipment has been put away; 

 
b) All lighting that has been adapted for the PERMIT HOLDER’S specific show is reset to the 

standard; 
 

c) The stage floor has been swept and/or mopped; 
 

d) The PERMIT HOLDER’S group has vacated the building; and 
 

e) The THEATRE building is locked and a security check is completed by the on duty custodial 
staff. 

 
1.10 Financial Settlement 

 
If funds are outstanding at the conclusion of an event, an invoice for the balance owed will be 
issued to the PERMIT HOLDER. Any money owing will be due NET 30 DAYS from the issue date 
of the invoice. A full accounting of charges made by the COMMUNITY SERVICES MANAGER or 
designate will accompany the invoice. In the event of seating surcharge, the surcharge will be 
included in this invoice. 

 
1.11 Site Visits 

 
Site visits to view the THEATRE and the technical equipment are encouraged and may be 
arranged during normal business hours, Monday to Friday, with the COMMUNITY SERVICES 
MANAGER. 

 
1.12 Backstage Policies 

 
a) The PERMIT HOLDER will provide an adequate number of people to run their 

performance, set up, strike, or rehearsal in a safe and efficient manner. 
 
b) The PERMIT HOLDER shall be responsible for all its personal property in the building 

including all backstage areas. 
 
c) No one is permitted in restricted and technical areas of the THEATRE (lighting grid, box 

booms, or control booth) unless specifically authorized by the COMMUNITY SERVICES 
MANAGER or designate. 

 
d) All the PERMIT HOLDER’S effects must be removed from the THEATRE at the termination 

of the rental period. If effects are not removed, they will be removed at the owner’s 
expense. All technical aspects of events conducted at the THEATRE are subject to the 
supervision and approval of the COMMUNITY SERVICES MANAGER or designate. 
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e) Painting is not permitted in the THEATRE except in the loading dock area. Appropriate 

drop cloths must be used to protect the floor. Expense to repair any damage will be 
charged back to the PERMIT HOLDER. 

 
f) No stapling, screwing or nailing into the stage floor is permitted. 
 
g) All exit doors and hallways must be kept free and clear of any obstructions at all times.  
 
h) No costumes, properties, etc., are to be hung from the fire equipment, emergency lighting 

fixtures or backstage equipment at any time. 
 
i) Food and drinks are not permitted in the THEATRE, catwalks or control room. 
 
j) Nothing may be attached to the stage drapes. This includes anything that may be pinned 

or taped to the curtains. 
 
k) There will be no ‘tours’ of the THEATRE, backstage or any of the technical areas without 

the authorization of the COMMUNITY SERVICES MANAGER or designate. 
 
l) Audience members should not be encouraged to go on the stage or into the backstage 

area after a performance. Guests of the performers may be greeted in the lobby. 
 

1.13 Volunteer Usher(s) 
 

Volunteer ushers will supply the required front of house personnel free of charge to the 
PERMIT HOLDER including house manager, security, ushers and personnel to assist with the 
box office, if required, to ensure that theatre policies are adhered to.  
 
PERMIT HOLDERS will be required to supply their own usher(s) for events. The COMMUNITY 
SERVICES MANAGER may provider usher(s) as deemed necessary. 

 
1.14 Advertising and Promotions 

 
All advertising and promotions for engagements will be by the PERMIT HOLDER at the PERMIT 
HOLDER’S sole cost and expense. 

 
1.15 Equipment, Signs and Posters 

 
a) The PERMIT HOLDER will not do, or permit to be done, anything that will tend to damage, 

mar or in any manner deface the property of the THEATRE, and will not drive or install, or 
permit to be driven or installed, any nails, hooks, tacks or screws into any part of the 
THEATRE, and will not make, or allow to be made, any lacerations of any kind to  the 
THEATRE or any equipment or facilities thereof. 
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b) The PERMIT HOLDER will not post or exhibit or allow to be posted or exhibited, any signs, 
advertisements, show bills, lithographs, posters or cards of any description on any part of 
the THEATRE, except upon the regular areas provided for such purpose.  The PERMIT 
HOLDER will post or exhibit only such material as approved by the COMMUNITY SERVICES 
MANAGER or designate as it relates to the performance or exhibition to be given in the 
THEATRE under this license. The COMMUNITY SERVICES MANAGER or designate reserves 
the right to reject materials that do not conform to fire and safety regulations (e.g. non-
flame proofed banners), or community standards. 

 
c) The PERMIT HOLDER’S production requires cast members to smoke on stage; the 

COMMUNITY SERVICES MANAGER must provide prior approval at the time the Theatre 
Rental Agreement is signed. Once approved and at the PERMIT HOLDER’S expense, ALL 
advertising must include a disclaimer that smoking is part of the production. 

 
c) If a production requires cast members to smoke on stage, the prop must be simulated 

and not lit or activated as per Article 1.19. 
 

1.16 Loading Entrance 
 

All articles, exhibits, fixtures, materials, displays, etc., will be brought into or out of the 
building only at such entrances as may be designated by the COMMUNITY SERVICES 
MANAGER or designate. 

 
1.17 Objectionable Persons 

 
a) The COMMUNITY SERVICES MANAGER or designate reserves the right to eject or cause to 

be ejected from the THEATRE any objectionable person or persons; and neither the 
COMMUNITY SERVICES MANAGER nor any of its officers, agents or employees shall be 
liable to the PERMIT HOLDER for any damages that may be sustained by the PERMIT 
HOLDER through the COMMUNITY SERVICES MANAGER’S exercise of such right. 

 
b) The term ‘objectionable persons’ shall include those persons who by virtue of disorderly 

conduct, intoxication, disruptive behavior, violation, policies pertaining to the THEATRE, 
municipal, provincial or federal law, make the proper conduct of business, an event, or 
the enjoyment by others of the event, difficult or impossible. 

 
1.18 Limitations 

 
The COMMUNITY SERVICES MANAGER or designate may refuse to make requested areas 
available if the proposed use interferes with the school, the THEATRE’S normal business, or is 
deemed hazardous, unsafe or objectionable. 

 
1.19 Tobacco, Cannabis, and Vaping 

 
The consumption (e.g. smoking, vaping, and ingestion), illegal and/or restricted drugs, 
including cannabis and tobacco products are prohibited on school board property. 
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2. TECHNICAL FACILITIES AND EQUIPMENT 
 

2.1 Technical Staff 
 

a) When technical equipment is being used by the PERMIT HOLDER, qualified technical 
persons are required to operate the equipment. A listing of the personnel will be made 
available to the PERMIT HOLDER upon request. An extra charge for the cost of technical 
staff will be applied to the Contract.  

 
b) Under special circumstances for those PERMIT HOLDERS providing special technical staff, 

arrangements may be made with the COMMUNITY SERVICES MANAGER. 
 

2.2 Technical Information 
 

Technical information will be sent to the PERMIT HOLDER if requested. This information 
includes lighting, audio, and stage equipment lists, drawings of the stage and lighting grid, the 
house light plot and stock lighting gel list. 

 
2.3  Additional Charges for Special Equipment 

 
Any equipment required beyond the existing equipment package requires the PERMIT 
HOLDER to gain approval from the COMMUNITY SERVICES MANAGER or designate. 

 
2.4 Additional Equipment 

 
Audio-visual equipment, including VCR and TV monitor, flip charts, video projector easels or 
other specialized equipment may be arranged at a cost to the PERMIT HOLDER, through the 
COMMUNITY SERVICES MANAGER or designate pending availability. 

 
2.5 Electrical Equipment 

 
a) All electrical equipment used in the THEATRE must be CSA, U/L or Ontario Hydro 

approved. 
 

b) In the event that the standard electrical connections provided by the COMMUNITY 
SERVICES MANAGER or designate are not sufficient for the PERMIT HOLDER’S purposes, 
the PERMIT HOLDER will inform the COMMUNITY SERVICES MANAGER or designate that 
additional electrical connections are required. The COMMUNITY SERVICES MANAGER or 
designate may require the PERMIT HOLDER to retain a qualified electrician which will be 
selected by the COMMUNITY SERVICES MANAGER or designate to do all work involved in 
the connection or disconnection of electrical equipment. The costs of these electrical 
services will be borne by the PERMIT HOLDER. 

 
c) If the COMMUNITY SERVICES MANAGER or designate determined that any piece of 

electrical equipment brought into the THEATRE is damaged, impaired or otherwise 
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deficient so as to create a potentially dangerous situation, the COMMUNITY SERVICES 
MANAGER or designate will refuse to let it be used in the THEATRE until such impairment 
or deficiency is remedied.  

 
2.6 Pyrotechnics 

 
All pyrotechnical effects to be set up and used in the THEATRE are subject to the safety 
approval of the COMMUNITY SERVICES MANAGER or designate and the Fort Frances Fire 
Department. 

 
This will include how the effects are to be set up and fired. Pyrotechnics must be set and used 
by an individual certified by the Explosives Branch of Natural Resources of Canada.  For 
greater certainty the Pyrotechnic process from set up, execution and removal must be under 
the direct supervision of an individual certified by the Explosives Safety and Security Branch of 
Natural Resources Canada. 

 
2.7 Sound Pressure Levels 

 
Sound pressure levels in the THEATRE may not exceed the guidelines set out by the Ontario 
Ministry of Labour – Safety guidelines for the Live Performance Industry in Ontario (as 
amended). If sound pressure levels are felt to be exceeding these levels, the COMMUNITY 
SERVICES MANAGER or designate will measure the levels utilizing the THEATRE’S equipment. 
If the sound pressure levels exceed an acceptable level, the PERMIT HOLDER will be advised 
immediately to lower the sound pressure levels. If this is not done, the performance may be 
stopped. 

 
2.8 Rigging 

 
The rigging of signs, small set pieces, etc., will be executed or supervised only by the 
COMMUNITY SERVICES MANAGER or designate. This includes items that are dead hung and 
items that are rigged to fly. 

 
2.9 Piano Use 

 
a) Requests for use of and piano tuning must be arranged through the COMMUNITY 

SERVICES MANAGER or designate. The piano(s) will be tuned on a regular basis. Only 
tuners approved and hired by the COMMUNITY SERVICES MANAGER or designate are 
permitted to tune and repair the instruments. Piano tuning is at the expense of the 
PERMIT HOLDER. 

 
b) The piano(s) are to be used only as instruments, not as stage props. (Users should feel 

free to bring in their own pianos for such uses.). The COMMUNITY SERVICES MANAGER or 
designate reserves the right to restrict the use of the piano(s) at any time. 
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c) Any damage suffered by the piano(s) during their use by a group will be paid for by the 
group. The piano(s) will be inspected by the COMMUNITY SERVICES MANAGER or 
designate and the PERMIT HOLDER prior to and following each use.   

 
2.10 Orchestra Pit – Stage Thrust 

 
The orchestra pit is available for use by any groups using the THEATRE. It is, however, due to 
its design, very labour intensive to move. Please consult the COMMUNITY SERVICES 
MANAGER or designate when making plans to utilize the orchestra pit. 
 
If the PERMIT HOLDER wishes to use a piano in the orchestra pit, he/she must supply his/her 
own electric piano. 

 
3. CATERING 
 

3.1 Authorized Caterers 
 

All food services must be supplied by a caterer arranged through or authorized by the 
COMMUNITY SERVICES MANAGER or designate. 

 
3.2 Licensed Events 

 
The High School Cafeteria adjacent to the Lobby may be available for special licensed Events, 
subject to Fort Frances Municipal Alcohol Policies.  

 
4. MISCELLANEOUS 

 
4.1 Coat Check Services 

 
The THEATRE will not operate a coat check service. The PERMIT HOLDER may operate one 
and charge a fee to patrons for this service. 

 
4.2 Box Office 

 
A box office is available in the lobby area for use by the PERMIT USER. 

 
5. GENERAL POLICIES 

 
5.1 Lost Articles 

 
a) The COMMUNITY SERVICES MANAGER or designate will have the sole right to collect, to 

have custody of and to dispose of articles left in the building by persons attending any 
performance, exhibition or entertainment present in the THEATRE. The PERMIT HOLDER, 
and any other persons in the PERMIT HOLDER’S employ, or under his/her control, will not 
collect nor interfere with the collection or custody of such articles. LOST AND FOUND: 
Please call the COMMUNITY SERVICES MANAGER or designate. 
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b) Where lost articles can readily be identified to be the property of the PERMIT HOLDER, his 

employee, or others under his/her control, the COMMUNITY SERVICES MANAGER or 
designate will make every effort to return articles to the rightful owner, but will not be 
responsible for incurring any cost for shipping said articles to the owner. 

 
5.2 Stage Entrance 

 
The THEATRE stage entrance is located on the south side of the building. All performers, 
technicians, and other personnel associated with the PERMIT HOLDER’S event will use this 
door when entering and leaving the facility. The main THEATRE entrance should not be used. 
In some cases and with prior approval, when the Drama Room is being used by performers, 
the school door immediately to the right (north) of the main THEATRE doors can also be used 
as the stage door entrance. Access may also be obtained through the school. 

 
6. PARKING LOT/GROUNDS USE 
 

6.1 The parking lot and the grounds surrounding the THEATRE are available for use.  There is no 
smoking allowed in the parking lot and on the grounds surrounding the Theatre. Both the 
Town of Fort Frances and the Rainy River District School Board are not responsible for any 
loss or damage however caused in the use of the parking lot and grounds surrounding the 
Theatre. 

 
7. USE OF ASSIGNED ROOMS 
 

7.1 By agreement with the Rainy River District School Board, the PERMIT HOLDER of the THEATRE 
may request to use the Drama Room, the Cafeteria adjacent to the THEATRE, as well as other 
school rooms. The Principal or designate, shall have sole discretion regarding the access, use, 
and designation of these rooms, subject to permit considerations already granted by the 
Board. Use of the school room(s) is a privilege and may be revoked by the Principal or 
designate at any time. The PERMIT HOLDER shall provide sufficient supervision so as to 
protect school/Board property. Any damage shall be the responsibility of the PERMIT 
HOLDER.  

 
7.2 Requests of additional school rooms, including the Cafeteria or Drama Room, are made 

through the COMMUNITY SERVICES MANAGER or designate who will liaise with the Rainy 
River District School Board Community Use of Schools Coordinator. The COMMUNITY 
SERVICES MANAGER or designate will then communicate the availability of the school room(s) 
to the PERMIT HOLDER. 

 
For greater clarity, the Permit Holder will direct all communication regarding the availability 
of, booking of, or any other item(s) related to the use of school rooms to the Community 
Services Manager or designate. 

 
8. EMERGENCY RESPONSE 
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8.1 Fire 
 

IF YOU DETECT FIRE, SOUND THE ALARM. 
 

IF YOU HEAR the fire ALARM, leave the building. 
 

Primary marshalling area is the main parking lot. 
The secondary marshalling area is the north parking lot. 

 
8.2 Lockdown 

(Only when school is in session or during professional activity days 8:00 a.m. to 4:00p.m.) 
 

a) There are lockdown strobe lights in the main theatre area, the theatre hallway leading to 
the lobby and the hallway leading to the music classrooms. 
 

b) Main theatre doors and all theatre access door are to remain locked at all times and will 
be closed at the beginning of the performance.  
 

c) Doors will be supervised by a member designated by the user group to allow for exit and 
entry for use of the washrooms. 
 

d) Signage is located under the strobe lights indicating that in the lights will flash in the event 
of a lockdown. 
 

e) If the strobe lights activate, ensure the main theatre doors and the theatre hall door are 
locked so that no one can enter the theatre.  Do not evacuate the theatre through the 
lobby area. 
 

f) If the light is flashing everyone is to remain in the theatre until the all clear is given, the 
light stops flashing or a signal from school administration or a police officer. 
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TO: Mayor Caul & Members of Council 
 

FROM: Dawn Galusha, Treasurer 
 

DATE:  October 8, 2019 
 

SUBJECT: Councillor Wendy Brunetta–NOMA Executive Meeting Per Diem  
 

 

BACKGROUND 
 

Attached is a copy of the Schedule “F” Travel Statement – Mayor/Council Honorarium per diem 
in the amount of $240.00 for attendance at the NOMA Executive Meeting in Thunder Bay, on 
September 24-25, 2019 as submitted by Councillor Wendy Brunetta.   
 

The per diem claim is in compliance with Town of Fort Frances By-Law 02/10-E Schedule ‘A’. 
 
RECOMMENDATION 
The Administration & Finance Executive Committee recommends approval of the Per Diem 
claims in the amount of $240.00 as submitted by Councillor Wendy Brunetta for her attendance 
at the NOMA Executive Meeting in Thunder Bay, on September 24-25, 2019. 
 
 
 
 
Council Approval of this Report Will Agree to the Administration & Finance Executive 
Committee recommendation to approve the Per Diem claim in the amount of $240.00 as 
submitted by Councillor Wendy Brunetta for her attendance at the NOMA Annual Meeting and 
Conference in Thunder Bay, on September 24-25, 2019. 
 

 
ADMINISTRATION & FINANCE DIVISION 

TREASURY REPORT 2019/83 
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Municipal Tax Levy ($11,015,566.17) ($11,015,565.00) $1.17 100.00%
Education Tax Levy (1,526,022.22) (1,527,297.00) (1,274.78) 99.92%
Supp/Omit Municipal Tax Levy (39,481.09) - 39,481.09 0.00%
Supp/Omit Education Tax Levy (5,007.67) - 5,007.67 0.00%
W/O Municipal 86,058.18 113,070.00 27,011.82 76.11%
W/O Education 48,194.32 21,007.00 (27,187.32) 229.42%
OMPF (2,520,842.00) (3,363,500.00) (842,658.00) 74.95%
Payments-in-Lieu (662,229.70) (816,367.00) (154,137.30) 81.12%
Mayor & Council 246,645.39 552,621.00 305,975.61 44.63%
Contribution to Reserves & Reserve  Funds - 1,550,917.00 1,550,917.00 0.00%
Long Term Debt 295,663.63 397,821.00 102,157.37 74.32%
Election (100.00) - 100.00 0.00%
Riverside Health Care/Dr Recruitment 68,000.00 68,000.00 - 100.00%
Clinic Financing Interest - 6,000.00 6,000.00 0.00%
RR DSSAB 1,508,577.24 1,956,182.00 447,604.76 77.12%
Northwestern Health Unit 283,465.71 377,954.00 94,488.29 75.00%
Economic Development 56,359.27 168,068.00 111,708.73 33.53%
Travel Information Centre 11,544.76 4,006.00 (7,538.76) 288.19%
Solar Panel Project (13,170.17) (21,499.00) (8,328.83) 61.26%
English Public School Board 957,833.32 1,259,780.00 301,946.68 76.03%
English Separate School Board 184,865.03 242,809.00 57,943.97 76.14%
French Public School Board 698.09 931.00 232.91 74.98%
French Separate School Board 2,077.75 2,770.00 692.25 75.01%
Total Corporate (12,032,436.33) (10,022,292.00) 2,010,144.33 120.06%

Other Unassigned Revenue (215,415.96) (337,093.00) (121,677.04) 63.90%
Administration 208,857.85 312,047.00 103,189.15 66.93%
Admin Vehicle 1,622.32 3,864.00 2,241.68 41.99%
Municipal Buildings 3,988.28 6,410.00 2,421.72 62.22%
HR Department 74,296.94 83,000.00 8,703.06 89.51%
Clerk 131,723.87 211,029.00 79,305.13 62.42%
Treasury 244,536.62 372,057.00 127,520.38 65.73%
FFPC Administration 91,873.28 147,892.00 56,018.72 62.12%
IT Department 121,011.40 232,446.00 111,434.60 52.06%
Total Administration and Finance 662,494.60 1,031,652.00 369,157.40 64.22%

Emergency Services 689,922.66 1,034,747.00 344,824.34 66.68%
Emergency Measures 6,726.30 18,580.00 11,853.70 36.20%
911 Service 11,077.10 8,120.00 (2,957.10) 136.42%
Police Revenue (21,199.95) (22,800.00) (1,600.05) 92.98%
Police Services Board 6,672.24 21,101.00 14,428.76 31.62%
Police Administration 1,647,602.79 2,306,656.00 659,053.21 71.43%
Total Emergency Services 2,340,801.14 3,366,404.00 1,025,602.86 69.53%

Sister Kennedy Centre 27,861.83 54,132.00 26,270.17 51.47%
Fort Frances Children's Complex 583.75 18,070.00 17,486.25 3.23%
Best Start Hub (48,408.52) - 48,408.52 0.00%
Day Care Resource Teachers (24,427.13) - 24,427.13 0.00%
Handi-Transit System 124,553.16 105,049.00 (19,504.16) 118.57%
Townshend Theatre (8,876.00) - 8,876.00 0.00%

TOWN OF FORT FRANCES
General Fund (Operating) Summary

For the Nine Months Ending Monday, September 30, 2019

03/10/2019
11:12 AM

1 of 2
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Recreation Facilities 471,625.23 822,077.00 350,451.77 57.37%
Recreation Programs 33,561.92 154,502.00 120,940.08 21.72%
Community Services 86,264.98 141,996.00 55,731.02 60.75%
Sunny Cove Camp 20,005.39 29,765.00 9,759.61 67.21%
Fort Frances Public Library 397,084.89 497,448.00 100,363.11 79.82%
Museum 153,749.80 172,825.00 19,075.20 88.96%
Waterfront Development/Marina 49,357.04 38,703.00 (10,654.04) 127.53%
Total Community Services 1,282,936.34 2,034,567.00 751,630.66 63.06%

PW Administration (150,266.85) (230,693.00) (80,426.15) 65.14%
PW Buildings & Yards 65,322.29 132,757.00 67,434.71 49.20%
Municipal Roads 997,568.27 1,507,015.00 509,446.73 66.19%
Public Parking Lots 6,899.42 16,867.00 9,967.58 40.90%
Sidewalks 123,915.82 143,123.00 19,207.18 86.58%
Private Works Charges 4,652.66 28,504.00 23,851.34 16.32%
Private Crossing Charges 45,150.36 32,654.00 (12,496.36) 138.27%
PW Vehicles 161,376.43 222,479.00 61,102.57 72.54%
PW Equipment 146,095.36 250,638.00 104,542.64 58.29%
PW Stores 68,960.38 75,501.00 6,540.62 91.34%
Traffic Signal Maintenance 5,603.43 11,135.00 5,531.57 50.32%
Streetlight Maintenance 35,736.51 109,710.00 73,973.49 32.57%
Garbage Collection (133,933.05) (230,431.00) (96,497.95) 58.12%
Recycling Services 155,318.40 230,767.00 75,448.60 67.31%
Sanitary Landfill (192,614.14) (336.00) 192,278.14 57325.64%
Engineering 27,148.35 34,157.00 7,008.65 79.48%
Airport (3,214.79) (3,357.00) (142.21) 95.76%
Airport Building Maintenance 31,552.84 45,856.00 14,303.16 68.81%
Airport Grounds Maintenance 44,995.30 59,323.00 14,327.70 75.85%
Parks & Cemeteries Maintenance 125,494.95 179,668.00 54,173.05 69.85%
Fort Frances Cemetery 68,850.42 142,012.00 73,161.58 48.48%
Riverview Cemetery 138,904.16 189,839.00 50,934.84 73.17%
Point Park 27,533.53 24,084.00 (3,449.53) 114.32%
Parks - Outdoor Facilities 255,075.57 269,707.00 14,631.43 94.58%
RLSquare 1,986.96 13,555.00 11,568.04 14.66%
Lions Millennium Park 2,705.94 12,995.00 10,289.06 20.82%
Total Operations and Facilities 2,060,818.52 3,267,529.00 1,206,710.48 63.07%

Civic Centre 56,926.53 111,804.00 54,877.47 50.92%
By-Law Enforcement 92,136.06 145,491.00 53,354.94 63.33%
Animal Shelter 3,342.22 11,103.00 7,760.78 30.10%
Building Official (75,278.19) (1,481.00) 73,797.19 5082.93%
Planning & Zoning 11,069.03 55,223.00 44,153.97 20.04%
Total Planning and Development 88,195.65 322,140.00 233,944.35 27.38%

Sub-Total General Fund (Operating) (5,597,190.08) - 5,597,190.08 0.00%

TOTAL BUDGET- Revenue (20,290,101.48) (23,152,976.00) (2,862,874.52) 87.63%
TOTAL BUDGET- Expenditures 14,692,911.40 23,152,976.00 8,460,064.60 63.46%

(5,597,190.08) - 5,597,190.08 0.00%

TOWN OF FORT FRANCES
General Fund (Operating) Summary

For the Nine Months Ending Monday, September 30, 2019

03/10/2019
11:12 AM

2 of 2
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Water and Sewer Fund

WATER
Waterworks Administration ($1,256,244.78) ($742,535.00) $513,709.78 169.18%
Water Treatment Plant 427,776.50 624,178.00 196,401.50 68.53%
Water Storage Facility 102,371.65 118,357.00 15,985.35 86.49%

(726,096.63) 726,096.63 0.00%

SEWER
Sanitary Sewer Administration (1,329,207.69) (727,460.00) 601,747.69 182.72%
Sewage Treatment Plant 420,547.02 727,460.00 306,912.98 57.81%

(908,660.67) 908,660.67 0.00%

TOWN OF FORT FRANCES
Water and Sewer Fund (Operating) Summary

For the Nine Months Ending Monday, September 30, 2019

03/10/2019
1:48 PM

1 of 1
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(FKRHV�LQ�WKH�,FH��)LQGLQJ�)UDQNOLQ¶V�6KLS�—�H[KLELW�WLPH-OLQH�KDV�
EHHQ�H[WHQGHG�RQH�DGGLWLRQDO�ZHHN��&ORVHV�6XQ�6HSW���WK��2SHQ�GDLO\���-�� 

7KH� PXVHXP� ZDQWV� WR� WKDQN� DOO� WKRVH� ZKR� KHOSHG� XV� XQORDG�� PRYH� DQG� 
XQSDFN�FUDWHV��DQG�RWKHUV�ZKR�FKHFNHG�RQ�RXU�QHHGV�DQG�ORDQHG�HTXLSPHQW��
7KDQN�\RX�WR�$UHQD�VWDII��2	)�VWDII��PXVHXP�VWDII�DQG�YROXQWHHUV��6SHFLDO�
WKDQNV�WR�'DU\O¶V�&XVWRP�/DQGVFDSLQJ�ZKR�VHQW�D�IRUN-OLIW�DQG�RSHUDWRU��,Q�
OHVV�WKDQ�WZR�ZHHNV��ZH�SDFN�LW�DOO�XS�DJDLQ��WKDQNV�LQ�DGYDQFH�WR�WKRVH�ZKR�
ZLOO�EH�KHUH�WR�OHQG�D�KDQG��:H�FRXOGQ¶W�GR�LW�ZLWKRXW�\RX� 

([KLELWV�LQ�SODQQLQJ�VWDJHV��� 
2FW�-�'HF�—�3URKLELWLRQ�	�3URILW�� WKH�%XVLQHVV�RI�6PXJJOLQJ�%RR]H��,I�
\RX¶YH�D�ORFDO�VWRU\�WR�VKDUH��%HY�DQG�0D[�ZRXOG�OLNH�WR�KHDU�DERXW�LW� 

-DQ� -� 0DU� —�&DQDGD�� 'D\� ��� 7KLV� LV� D� IUHH� WUDYHOLQJ� H[KLELW� IURP� WKH� 
*RYHUQPHQW�RI�&DQDGD�WKDW�WHOOV�WKH�VWRU\�RI�LPPLJUDWLRQ�� 

6HSWHPEHU����� 

$QRWKHU�VXPPHU�KDV� IORZQ�E\�� ,�VZHDU� ,�VD\�VRPHWKLQJ�VLPLODU�HYHU\�\HDU��
EXW� WKLV�SDVW� VXPPHU� VHHPHG�HVSHFLDOO\� EULHI��:H� WU\� WR� OLPLW� WKH� LWHPV�RQ�
RXU�WR-GR�OLVWV�DQG�KDYH�KXJH�H[SHFWDWLRQV�IRU�OD]\�ZHHNHQGV��EXW�ZKHQ�IDOO� 
DUULYHV�—� VDPH� WLPH� HYHU\� \HDU� WKH\� WHOO� XV�—�ZH� IHHO� FKHDWHG��7KH� FROG�
ZHDWKHU�LV�FUHHSLQJ�URXQG�RXU�GRRUV�DQG�ZH�ZDQW�WR�KDQJ�RQ�WR�WKH�VXPPHU�
ZDUPWK�MXVW�D�OLWWOH�ELW�ORQJHU� 

6WXGHQWV�KDYH�JRQH�EDFN�WR�VFKRRO��KHULWDJH�VLWHV�DUH�FORVHG�IRU�DQRWKHU�\HDU�
DQG�ZH¶UH�EDFN�LQWR�IDOO�SURJUDPPLQJ�� 

$QG� \HV��:RUNVKRSV� KDYH� VWDUWHG��&DUHQ� )DJHUGDKO� KDV�ZRUNHG� KHU�PDJLF�
DQG�URXQGHG�XS�DQRWKHU� WHDP�RI�JUHDW�DUWLVWV�DQG�FODVVHV��VXEVLGL]HG�E\�RXU�
DZHVRPH�)ULHQGV�RI�WKH�0XVHXP� 

,Q� DGGLWLRQ�� WKRVH� VDPH�
)ULHQGV� DUH� ZRUNLQJ� PDGO\�
WR�EULQJ�XV�DQRWKHU�IDOO�JDOD��
VFKHGXOHG� IRU� 7KXUV� 1RY� ���
6R� PDUN� \RXU� FDOHQGDUV��
7KH\�KDYH�VRPHWKLQJ�VSHFLDO�
SODQQHG�DQG�LW�LV�VXUH�WR�EH�D�
KLW��7LFNHWV�DUH�����RU�����DW�
WKH�GRRU��$QG�\HV�� WKH�SKRWR�
DW�ULJKW�LV�D�FOXH� 

*ORULRXV�)DOO� 
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�0XVHXP�:RUNVKRSV      �     ���������6HSW-'HF����� 

 

&ODVV ,QVWUXFWRU 'DWH�7LPH 0DWHULDOV�

)HOWLQJ�-�SDQGD -�1HOVRQ 
6DW�6HSW�������-��	 
6XQ�6HSW������-� 

��� 

&DSRWH�0DNLQJ 
-�7ULYHUV�DQG�
&�)DJHUGDKO 

6DWV�6HSW����	��� 
��-� 

������FRVW�RI�
EODQNHW 

:RRG-&DUYLQJ�  
(DJOH�)HDWKHUV 

6�/DWLPHU 
6DW�2FW�� 
��-� 

��� 

)XVHG�*ODVV &�3UX\V 
6DW�1RY�� 

�-� 
��� 

&RRNLH�GHFRUDWLQJ 0�6SRRQHU 
6DW�'HF��� 

�-� 
��� 

-HZHOU\�0DNLQJ 
3�7LQNHVV-
)OHWFKHU 

6DW�1RY��� 
�-� 

��� 

&DQYDV�&KULVWPDV�
:DOO�+DQJLQJ 

6�%HFN 
6DW�1RY��� 

��-� 
��� 

)XGJH�0DNLQJ '�%DOODUG 
6DW�'HF�� 

�-� 
��� 

&HQWUH�3LHFHV -�&RDWV 
6DW�'HF��� 

�-� 
��� 
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1HOO�FDPH�DFURVV�WKLV�VDPSOHU��,W�ZDV�LQ�D�JODVV�
IUDPH� WKDW� KDG� FUDFNHG�� :H� GHFLGHG� WKH� EHVW�
ZD\� ZH� FRXOG� SUHVHUYH� WKH� SLHFH� IRU� GLVSOD\��
ZDV�WR�UHIUDPH�LW�� 

6DPSOHUV� ZHUH� RIWHQ� GHFRUDWLYH� SLHFHV� WKDW� 
GLVSOD\HG� D� \RXQJ�ZRPDQ¶V� KDQGLZRUN�ZLWK� D�
QHHGOH�� 2QFH� VKH� KDG� SUDFWLFHG� D� YDULHW\� RI�
VWLWFKHV�XQGHU�KHU�PRWKHU¶V�WXWHODJH��VKH�PDGH�D�
VDPSOHU�WKDW�IHDWXUHG�WKH�PDQ\�VWLWFKHV�VKH�KDG�
OHDUQHG�� 

7KH�SLHFH�KHUH��GDWHG�������ZDV�PDGH�DW�D�WLPH�
ZKHQ� VHZLQJ� PDFKLQHV� ZHUH� EUDQG� QHZ� DQG�
VWLOO� D� ZD\V� IURP� EHLQJ� D� KRXVHKROG� LWHP�� ,W�
PHDQW� WKDW� KDQG-VHZLQJ� ZDV� VWLOO� D� UHTXLUHG�
VNLOO� IRU� PRVW� \RXQJ� ZRPHQ�� -XVW� DV� 
SHQPDQVKLS�ZDV�GULOOHG� LQWR�DQ\� \RXQJ�SHUVRQ�
�PDQ��WKLQNLQJ�RI�D�IXWXUH�DV�D�FOHUN��EDQNHU�RU�
UHJLVWUDU��WKH�DELOLW\�WR�HPSOR\�WKH�FRUUHFW�VWLWFK�
IRU�D�VHDP�RU�ELQGLQJ�ZDV�YDOXHG� LQ�D�ZLIH-WR-
EH� 

7R�FHOHEUDWH�WKH�³,QWHUQDWLRQDO�<HDU�RI� ,QGLJHQRXV�/DQJXDJHV´��SOHDVH�SODQ�WR�DWWHQG�DQ�XSFRPLQJ�
HYHQW�FDOOHG�D�³/DQJXDJH�3DUW\´���$V�GHWDLOV�DUH�ILQDOL]HG��DGGLWLRQDO�LQIRUPDWLRQ�ZLOO�IROORZ� 

:KDW� FRPHV� WR�PLQG�ZKHQ� \RX�KHDU� ³/DQJXDJH� 3DUW\"´� � ,I�OLVWHQLQJ�WR�&8/785$/�6725,(6�
WROG�LQ�YDULRXV�ODQJXDJHV�DQG�WUDQVODWHG�LQWR�(QJOLVK��WKHQ�\RX�DUH�RQ�WKH�ULJKW�WUDFN� 

6WRU\WHOOLQJ� LQ� ,QGLJHQRXV� 
ODQJXDJHV�HQOLYHQV�DQG�HQULFKHV�
FRPPXQLWLHV��,W�DOVR�HQFRXUDJHV�
VSHDNHUV� RI� OHVVHU-NQRZQ� 
ODQJXDJHV� WR� NHHS� WKHLU� RUDO� 
WUDGLWLRQV�VWURQJ� 

,PDJLQH� QHYHU� KHDULQJ� \RXU�
ELUWK� ODQJXDJH"� )RU� WKRVH� ZKR�
PXVW�PRYH�WR�LPSURYH�WKH�OLYHV�
RI� WKHLU� IDPLOLHV�� WKLV� LV� RIWHQ�
WKH�FDVH�� 

7KLV� HYHQW� FHOHEUDWHV� RXU� 
GLYHUVLW\�DV�D�FRPPXQLW\�DQG�D�
QDWLRQ�� :H� KRSH� \RX� ZLOO� MRLQ�
XV�� 

,I�\RX�ZRXOG�OLNH�WR�WHOO�D�VWRU\��
FDOO� %HY� DW� WKH� FRQWDFW� 
LQIRUPDWLRQ�RQ�WKH�OHIW� 

6XSSRUWHG� E\� WKH� 5LJKW� 
5HODWLRQV�&LUFOH�� 
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$V�FDQ�EH�VHHQ�IURP�WKH� 
SKRWRV�DERYH�DQG�WR�WKH�OHIW��
7%7�(QJLQHHULQJ�KDV�DGGHG�
IHDWXUHV�WKDW�DUH�UHPLQLVFHQW� 
RI�WKH�5DLQ\�/DNH�+RWHO�� 

7KH�SKRWR�DERYH�VKRZV�WKH� 
KRWHO�DQG�WKH�EDOFRQ\�WKDW�RQFH�

ZDV�IURQW�DQG�FHQWUH��,W� 
ZDV�IURP�WKLV�EDOFRQ\�WKDW� 
DQQRXQFHPHQWV�ZHUH�PDGH��
LQFOXGLQJ�WKH�QHZV�WKDW�::,,�

KDG�HQGHG�� 

7KH�LPDJH�RI�WKH�FDXVHZD\�LV�
IURP�WKH�&DXVHZD\�5RRP�LQ� 

WKH�UHVWDXUDQW� 

7KH�/OR\G�%XLOGLQJ�� 
WKH�QHZ�KRPH�RI�7%7�(QJLQHHULQJ�

—�DV�VHHQ�IURP�RXU�EHDXWLIXO� 
5DLQ\�/DNH�6TXDUH�— 
DOVR�VKRZV�WKH�0XVHXP� 

LQ�WKH�EDFNJURXQG� 

7%7�(QJLQHHULQJ� 
KDV�PRYHG�LQWR�WKH�/OR\G�%XLOGLQJ�
�IRUPHUO\�%URFNLHV��DQG�JLYHQ�LW�D�

IDFHOLIW�WKDW�FRPSOHPHQWV�LWV�ORFDWLRQ�� 
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5DYHQ�2ULQ�:LOVRQ�
DOVR�NQRZQ�DV� 
$O\FH�:LOVRQ�%XVFK 
5DYHQ�2ULQ�:LOVRQ�������–�
������� ERUQ� $OLFH� %HUQLFH�
$PHOLD� :LOVRQ�� ZDV� DOVR�
NQRZQ� DV� $O\FH� :LOVRQ�
%XVFK� 

5DYHQ�ZDV�ERUQ�DW�6LQFODLU��
0DQLWRED� WR� SDUHQWV� +LUDP�
:LOVRQ� IURP� 2WWHU� /DNH�� 
2QWDULR� DQG� 0DEHO� =DUQ�
IURP� 6LQFODLU�� 0DQLWRED�
DUHD�� :KLOH� VWLOO� DQ� LQIDQW��
VKH�PRYHG�ZLWK� KHU� IDPLO\�
WR� WKH� 5DLQ\� 5LYHU� GLVWULFW��
,Q�������WKH�IDPLO\�ERXJKW�ODQG�LQ�)OHPLQJ�7RZQVKLS�DQG�WKLV�LV�ZKHUH�5DYHQ�GHYHORSHG�KHU�ORYH�IRU�
QDWXUH�DQG�ZLOGOLIH�� 

6LQFH� WKHUH�ZDV� QR� \HDU-URXQG� URDG� WR� WKHLU� SURSHUW\� GHHS� LQ� WKH�ZRRGV��5DYHQ�� KHU� VLVWHU� DQG� WZR�
EURWKHUV�ZHUH� VFKRROHG�DW�KRPH�XVLQJ�FRUUHVSRQGHQFH�FRXUVHV��9HU\�HDUO\�RQ�VKH� WRRN�DQ� LQWHUHVW� LQ�
GUDZLQJ�DQG�SDLQWLQJ��/DWHU� DV� D� JUDGXDWH�RI�$OEHUWD�&ROOHJH�RI�$UW��5DYHQ� WUDYHOOHG� DFURVV�&DQDGD�
SDLQWLQJ�KHU�LPSUHVVLRQV�RI�OLIH�LQ�WKH�YDVW�DQG�FKDQJHDEOH�ODQGVFDSHV�RI�KHU�QDWLYH�ODQG�� 

7KLV� YHUVDWLOH� DUWLVW� LQFOXGHG� LQ� KHU� WKHPHV� WKH� QDWLYH� $ERULJLQDO� IHDVWV�� GDQFHV�� DQG� JDPHV� RI� WKH�
1RUWKZHVW�7HUULWRULHV�� IRUHVW� ILUH� ILJKWHUV��PLQHUV�� ILVKHUPHQ�� ORJJLQJ��DQG� WKH�XQLTXH� DYLDWLRQ�RI� WKH�
QRUWKHUQ�FRPPXQLWLHV�� 

+HU�ZRUN�DOVR�IHDWXUHV�WKH�PDJQLILFHQW�RULJLQDO�WRWHP�SROHV�DV�WKH\�VWRRG�LQ�WKH�IRUHVWV�RI�WKH�4XHHQ�
&KDUORWWH�,VODQGV�DQG�QRUWKHUQ�&DQDGLDQ�PDLQODQG�� 

6KH�H[KLELWHG�DFURVV�&DQDGD�DQG�WKH�86$��DQG�KDV�SDLQWLQJV�LQ�PDQ\�SULYDWH�FROOHFWLRQV�KHUH�DQG�LQ�
(XURSH�� 

$W� OHDVW� WZR� RI� KHU� SDLQWLQJV� LQFOXGH� ORFDO� )RUW� )UDQFHV� VXEMHFWV�� 7KH� 6HDUFK� ���[��� —� DERYH�� 
IHDWXUHV� D� JURXS� RI� VHDUFKHUV� LQ� ����� UHWXUQLQJ� DIWHU� D� IUXLWOHVV� VHDUFK� IRU�'RQ� /RYLVD�� D� ORFDO� )RUW�
)UDQFHV�UHVLGHQW��ZKR�KDG�JRQH�PLVVLQJ�LQ�WKH�0F'RQDOG�,QOHW�DUHD��7KLV�SDLQWLQJ�ZDV�GLVSOD\HG�LQ�WKH�

)RUW� )UDQFHV�3XEOLF�
/LEUDU\� LQ� WKH�
����V�� 

7KH� +DOOHWW� 
ORJJLQJ� WXJERDW�
SDLQWLQJ� LV� SDUW� RI�
WKH� )RUW� )UDQFHV�
0XVHXP� DQG� 
&XOWXUDO� &HQWUH¶V�
DUW�FROOHFWLRQ�DQG�LV�
SXW�RQ�GLVSOD\�IURP�
WLPH�WR�WLPH�� 

—VXEPLWWHG� E\�
%DUEDUD� 6]DODQVNL��
$O\FH¶V�ILUVW�FRXVLQ� 
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/ŶĚŝŐĞŶŽƵƐ��ƌƚƐ�tŽƌŬƐŚŽƉ�^ĞƌŝĞƐ� 

$QQD�*DJQH 
7KH�0XVHXP�KDV�D�QHZ�HPSOR\HH�ZKR�ZLOO�KHOS�FRYHU�6DWXUGD\V�DQG�
WKH� RFFDVLRQDO� 6XQGD\� WKURXJK� WKH� ZLQWHU�� DQG� WKHQ� DVVLVW� XQLYHUVLW\�
VWXGHQWV� ZLWK� SURJUDPPLQJ� LQ� WKH� VXPPHU�� $QQD� FRPHV� WR� XV� DV� D�
JUDGH� ��� KLJK� VFKRRO� VWXGHQW� ZKR� HQMR\V� YDULRXV� VSRUWV�� LQFOXGLQJ� 
EDVNHWEDOO��VZLPPLQJ�DQG�WUDFN�� 

7KH�0XVHXP�KDV�EHHQ�YHU\�IRUWXQDWH�ZLWK�WKH�TXDOLW\�RI�\RXQJ�SHRSOH�
WKDW� KDYH� ZRUNHG� KHUH� RYHU� WKH� \HDUV�� 7KH\� RIWHQ� VWDUW� OLNH� 1DRPL�
0F0DQDPDQ� DQG� .DWHO\Q� %UX\HUH� DV� VRPHWLPHV� VK\� KLJK� VFKRRO� 
VWXGHQWV� ZKR� DUH� D� OLWWOH� KHVLWDQW� WR� OHDG� WKH� FKLOGUHQ¶V� JURXSV�� WKHQ�
OHDYH�XV�\HDUV�ODWHU�DV�FRQILGHQW��FRPSHWHQW�DGXOWV�ZKR�FDQ�WDFNOH�DQ\�
WKLQJ�ZH�VHQG�WKHLU�ZD\�� 

$QQD�KDV�ELJ�VKRHV�WR�ILOO��EXW�ZH�FDQ�VHH�DOUHDG\� WKDW�VKH�LV�XS�WR�WKH�WDVN��:HOFRPH��$QQD�� WR�RXU�
WHDP� 

F o r t  F r a n c e s  M u s e u m  &  C u l t u r a l  C e n t r e  —  N e w s l e t t e r   

7KLV�\HDU¶V� ,QGLJHQRXV�$UW�:RUNVKRS�6HULHV�
LV�VHW�WR�EHJLQ�RQ�2FWREHU����������IURP����–�
�� S�P�� ZLWK� D� ³'UHDPFDWFKHU� 1HFNODFH´���
6WDQ�6DXQGHUV��ORFDO�$QLVKLQDDEH�DUWLVDQ�ZLOO�
EH�LQVWUXFWLQJ�WKH�FODVV� 

0RUH�SODQQLQJ�LV�XQGHUZD\��ZLWK�³ELUFK�EDUN�
EHDGHG� HDUULQJV´� WHQWDWLYHO\� SODQQHG�� DORQJ�
ZLWK�RWKHU� LGHDV� WKDW�ZH�DUH�H[SORULQJ�� WRXU�
WLHUH�PDNLQJ��VRDS�VWRQH�FDUYLQJ��WHHSHH�ODPS�
PDNLQJ�DQG�DSSOLTXH�EDJV��WR�QDPH�D�IHZ���,I�
\RX� KDYH� DQ\� VXJJHVWLRQV�� SOHDVH� FDOO� WKH�
0XVHXP�WR�OHW�XV�NQRZ� 

2QFH�FRQILUPHG��GHWDLOV�ZLOO�EH�SRVWHG�WR�RXU�
6RFLDO�0HGLD�VLWHV�DQG�WKH�QHZVSDSHU��SOHDVH�
EH�VXUH�WR�NHHS�DQ�H\H�RXW�IRU�WKH�LQIR���7KH�
)RUW� )UDQFHV� 0XVHXP� 	� &XOWXUDO� &HQWUH�
ZRXOG� OLNH� WR� WKDQN� RXU� JHQHURXV� VSRQVRUV�
DQG� SDUWQHUV� IRU� WKHLU� FRQWLQXHG� VXSSRUW�� 1HZ� *ROG�� 7'� %DQN�� .D\-1DK-&KL-:DK-1XQJ� +LVWRULFDO�
&HQWUH�� 6HYHQ� *HQHUDWLRQV� (GXFDWLRQ� ,QVWLWXWH�� )RUW� )UDQFHV� 3XEOLF� /LEUDU\� 7HFKQRORJ\� &HQWUH��
)ULHQGV�RI� WKH�)RUW�)UDQFHV�0XVHXP��6XQVHW�&RXQWU\�0HWLV��3URMHFW�6XQVHW��*L]KHZDDGL]LZLQ�+HDOWK�
$FFHVV�&HQWUH��DQG�D�QXPEHU�RI�RWKHU�FRPPXQLW\�PHPEHUV�� 
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