
TOWN OF FORT FRANCES 

 

AGENDA - November 9, 2020  

Microsoft Teams meeting 

Join on your computer or mobile app 

Click here to join the meeting 

Or call in (audio only) 

+1 807-701-5975,,941048365#  Canada, Thunder Bay  

Phone Conference ID: 941 048 365#  

Find a local number | Reset PIN 

 

 COMMITTEE OF THE WHOLE MEETING 

Virtually 

(Session No. 052) 5:30 PM  

Page 
 

1. Call to Order  
 

2. Non-agenda items identified to be considered later in this meeting, both in-

camera and in open meeting. 

 

 

3. Disclosure of pecuniary interest and the general nature thereof.  
 

4. Council Reports on Board & Committee Activity:   
4.1 Mayor June Caul - Verbal Update 

Councillor Mike Behan - Verbal Update 

Councillor Wendy Brunetta - Verbal Update 

Councillor Andrew Hallikas - Verbal Update 

 

 

5. Consent Agenda:   
5.1 Multi-Function Printer Leases. 

- approval of this report will agree to the recommendation of the 

Administration and Finance Executive Committee to execute a lease 

and maintenance agreement  with  Thunder  Bay Xerographix  Inc.for  

two replacement multifunction  printers to be deployed in the Fire Hall 

and Sports Centre at a quarterly lease cost of $600 over a period of 66 

months. 

4 - 56 

 
5.2 2021 Budget Timetable. 

- approval of this report will agree to the recommendation of the 

Administration and Finance Executive Committee to approve the 2021 

Budget Timetable as presented with start time of 2:00 p.m. for all 

57 - 58 
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_Mjg2NjJlYmItMGU3Ny00YjFlLThkMTEtOTdmMDY3ZmY4MGU3%40thread.v2/0?context=%7b%22Tid%22%3a%222bb892e0-25fd-4886-a4fc-97cd04043d9e%22%2c%22Oid%22%3a%22c7fe283d-77b9-4295-8331-27f38a0e4390%22%7d
tel:+18077015975,,941048365# 
https://dialin.teams.microsoft.com/76b351a4-4c7b-485f-af8b-c2379a5caeea?id=941048365
https://mysettings.lync.com/pstnconferencing
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Special Committee of the Whole Budget meetings. 
 

5.3 357-358 Applications for Tax Adjustment re: 125 Third Street East 

(2020). 

- approval of this report will agree to the recommendation of the 

Administration and Finance Executive Committee to process the 

adjustment for 2020 taxes for the period July 31 to December 31, 2020 

under Section 357/358 of the Municipal Act for property located at 

125 Third Street East resulting from the property qualifying for a 

property tax exemption under subsection 3(1)11 of the Assessment Act 

as “land owned, used and occupied by a non-profit philanthropic 

corporation for the purpose of a house of refuge.” 

59 - 62 

 
5.4 Consumer Price Index. 

- approval of this report will agree to the recommendation of the 

Administration and Finance Executive Committee to direct division 

managers to affect a 0.6% user fee increase for 2021, reflective of the 

Ontario Consumer Price Index inflationary increase. 

63 - 65 

 
5.5 Supply of 2021 Cemetery Flowers 

- approval of this report will agree with the recommendation of the 

Operations & Facilities Executive Committee to award the supply of 

2021 Cemetery Flowers to Hammonds Landscaping. 

66 

 
5.6 Award of Tender 20-OF-12 Supply of Marina Docks 

- approval of this report will agree with the recommendation of the 

Operations & Facilities Executive Committee that Tender 20-OF-12 be 

awarded to Nor Col EZ Dock, that the purchase of these docks be 

deferred into 2021 where funds will be allocated to cover the shortfall 

and further that the Mayor and Clerk be authorized to execute the 

agreement on behalf of the corporation. 

67 - 84 

 
5.7 Purchase of New Sand Truck 

- approval of this report will agree with the recommendation of the 

Operations & Facilities Executive Committee to purchase the 

Peterbuilt Sand Truck at a total cost of $208,169.92. 

85 

 

6. General:   
6.1 Draft Strategic Plan Document 

- approval of this report will agree to approve the attached strategic 

plan document, further authorizing administration to publish it on the 

corporate website and implement the plan. 

86 - 

112 

 

7. Information:   

Page 2 of 113



Regular Meeting of Committee of the Whole - 09 Nov 2020 

 

Page 

7.1 Committee of Adjustment decision (A6-2020) dated October 20, 2020 113 
 

8. Non-agenda items:  
 

9. ADJOURNMENT  
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Administration & Finance Division 
Information Technology Department Report 

[2020-1009] 
 

Date:  November 9th, 2020 

To:  Committee of the Whole 

From:  Jeremy Hughes, Information Technology Manager 

Subject: Multifunction Printer Leases 

 

Purpose 
The existing leases for our large multifunction printers (copiers) in the Fire Hall and Sports Centre are 

expiring. 

Technical specifications have been designated for potential replacements through: 

• Usage studies performed on meter readings obtained from each copier 

• Discussions with department heads 

Quotes for viable replacements have been obtained from: 

• Lowerys in Fort Frances 

• Wilson’s in Fort Frances 

• Thunder Bay Xerographix Inc in Thunder Bay 

Replacements have been selected based on: 

• Compliance with technical specifications 

• Estimated total operating cost 

• Latest technological offerings 

• Estimated on-site service time 

An assessment of these criteria presented to the Administration & Finance Executive Committee on 

November 3rd, 2020 recommends that a lease and maintenance agreement be entered into with Thunder 

Bay Xerographix Inc to replace the copiers at the Fire Hall and Sports Centre. 

Attachments 
• Attached is a document titled “Equipment Leasing Agreement” (2 pages) 

• Attached is a document titled “Fort Frances Maintenance Agreement” (4 pages) 

• Attached is a document titled “Supplemental Terms and Conditions Appendix” (1 page) 

• Attached is a document titled “Client Supplier Agreement” (45 pages) 

Council approval of this report will authorize Mayor and Clerk to execute a lease and maintenance 
agreement with Thunder Bay Xerographix Inc for two replacement multifunction printers to be 
deployed in the Fire Hall and Sports Centre at a quarterly lease cost of $600 over a period of 66 months. 

 

AGENDA ITEM #5.1
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SCHEDULE 2 - CLIENT-SUPPLIER AGREEMENT 
 

 
THIS CLIENT-SUPPLIER AGREEMENT, made in duplicate, for Multi-Function Devices and Related Services 

as outlined in Request for Proposals #2017-289 is effective as of the November 1st 2020.  
 

BETWEEN: 
 

The Town of Fort Frances 
(the “Client”) 

 
- and - 

 
Xerox Canada Ltd. 

(the “Supplier”) 
 
 
WHEREAS the Supplier entered into a Master Agreement with OECM referred to as OECM-2018-289-06 for the 
provision of Resources;  
 
AND WHEREAS the Client has decided to become a Client as defined under the Master Agreement by entering into 
this Client-Supplier Agreement (the “CSA”);  
 
AND WHEREAS the Supplier, or its Authorized Dealer on behalf of the Supplier, has entered into this CSA; 
 
NOW THEREFORE in consideration of their respective agreements set out below and subject to the terms of the 
Master Agreement, the parties covenant and agree as follows: 
 
ARTICLE 1 - DEFINITIONS 
 
Unless otherwise specified in the CSA, capitalized words and phrases shall have the meaning set out in the Master 
Agreement. When used in the CSA, the following words and phrases have the following meanings:  

 
“Rates” means the applicable price for the Resources, as defined in the Master Agreement; 
 
“Term” means the period of time from the effective date first above written up to and including the later of: 

(a) April 30, 2026, or, 

(b) the Expiry Date of any extension to the CSA; which in any event shall be no later than the expiry of the 
Master Agreement or any extension thereto.   

ARTICLE 2 - THE MASTER AGREEMENT 
 
2.1  This CSA is entered into pursuant to, incorporates by reference and is governed by the Master Agreement 

reference OECM-2018-289-06. 
  
2.2 All terms and conditions of the Master Agreement apply with the appropriate modifications to this CSA. In 

the event of a conflict or inconsistency between this CSA and the Master Agreement, the latter shall govern 
(unless the Master Agreement provides otherwise) provided that the Rates payable pursuant to a Client-
Supplier Agreement executed by the Supplier and a Client are less than the Rates set out in the Master 
Agreement. 

 
ARTICLE 3 – REPRESENTATIVES FOR CLIENT-SUPPLIER AGREEMENT 

 
3.1 The Supplier’s representative for purposes of this CSA shall be: 

 Name: Jonathan Wilson  
Title: Business Development Manager  
Tel:  807 472 1669 
Email: jonathan.wilson@tbxi.com 
 

3.2 The Client representative for purposes of this CSA shall be: 
Name: Jeremy Hughes 
Title: Information Technology Manager 
Tel: (807) 274 5323 x 1219 
Email: jhughes@fortfrances.ca 
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3.3 The OECM contact for the purpose of this CSA is your Customer Relationship Manager. Please contact our 

dedicated Customer Support Team at customersupport@oecm.ca or 1-844-OECM-900 (1-844-632-6900). 
 
ARTICLE 4 - TERM OF CSA 
 
4.1 This CSA is effective as of the Effective Date, and will, unless terminated earlier in accordance with the 

provisions of the Master Agreement or this CSA, terminate on the same day that the Master Agreement 
terminates (the “Term”). If the Term of the Master Agreement is extended, then the Term of this CSA shall 
automatically be extended for the same period and upon the same terms and conditions as the Master 
Agreement is extended. 

 
ARTICLE 5 – RESOURCES, RATES AND PAYMENT PROCESS 
 
5.1 The Supplier agrees to provide the Resources to the Client as described in the Master Agreement and as 

more particularly specified in Appendix A – Resources and Supplementary Provisions to this CSA in 
accordance with the Rates set out in Schedule 1 of the Master Agreement.  

 
5.2 The Supplier shall adhere to the time lines set out in Appendix A – Resources and Supplementary Provisions 

to this CSA. 
  
5.3 The Client hereby consents to the use by the Supplier of the Supplier’s Subcontractors and personnel (if 

any) named in Appendix A – Resources and Supplementary Provisions to this CSA. 
 
5.4 The Client may request changes to the particular CSA, which may include altering, adding to, or deleting 

any of the Resources. The Supplier shall comply with all reasonable Client change requests and the 
performance of such request shall be in accordance with the terms and conditions of the Master Agreement 
and CSA, including the Rates for such Resources set out in the Master Agreement. Any changes requested 
must be authorized in writing by the Client and accepted by the Supplier in writing in accordance with Article 
12.3 of this CSA.   

 
ARTICLE 6 - RATES AND PAYMENT  
 
6.1 The Client shall pay the Supplier in accordance with the Rates set out in the Master Agreement. For 

convenience, the applicable Rates are set out [in Appendix B - Rates and Resource Specifications of 
this CSA] and or [the Master Agreement Schedule 1]. 

 
6.2 The Client will pay the Supplier by way of Cheque. The CSA payment terms are net thirty (30) days. 
 
6.3 The Supplier shall bill the Client for Resources in accordance with Article 4 of the Master Agreement, unless 

otherwise set out in Appendix B - Rates and Resource Specifications to this CSA or in Article 6.1 above. 

6.4 If the Client purchases an MFD Resource (with related software) outright from the Supplier, title and risk of 
loss shall pass to the Client when such MFD Resource (and related software) are accepted at the Client’s 
location. The Client will pay for such MFD Resource (and related software) in accordance with the Client’s 
payment terms after acceptance and receipt of an accurate invoice. None of the provisions of the Master 
Agreement or this CSA pertaining solely to the renting of an MFD Resource (and related software) shall 
apply to the outright purchase by the Client of such MFD Resource (and related software). This Section 6.4 
of the CSA shall govern in the event of any discrepancy between it and the terms and conditions of the 
Master Agreement. 

6.5 If the Client has purchased an MFD Resource (and related software) outright, it shall not be entitled to return 
such MFD Resource (and related software) for exchange/replacement with a new MFD Resource (and related 
software) in accordance with the provisions of this CSA unless it has arranged for the discharge of all 
encumbrances, if any, on the MFD Resources (and related software) being exchanged/replaced. 

6.6 The Client may hold back or set off against payment if, in the opinion of the Client acting reasonably, the 
Supplier has failed to comply with any requirements of this CSA. In circumstances where the Client has 
purchased an MFD Resource (and related software), any right to hold back or set off of payments are 
restricted to service and supply invoices only. This Section 6.6 of the CSA shall govern in the event of any 
discrepancy between it and the terms and conditions of the Master Agreement. 
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ARTICLE 7 – INSURANCE 
 
7.1 The Supplier shall furnish a Certificate of Insurance to the Client in accordance with the insurance 

requirements set out in Article 7 of the Master Agreement prior to commencing performance under the CSA.  

7.2  The Supplier shall ensure that the Client is named as an additional insured party under the Supplier’s 
insurance policy put in effect and maintained pursuant to Article 7.03 of the Master Agreement. 

 
ARTICLE 8 - NOTICES 
 
8.1 Notices shall be in writing and shall be delivered by email, postage-prepaid envelope, personal delivery or 

facsimile and shall be addressed to, respectively, the Client address to the attention of the Client 
Representative and to the Supplier address to the attention of the Supplier Representative. The parties may 
change such addresses by notice in writing delivered to the other in accordance with this paragraph. 

  
8.2 Notices shall be deemed to have been given: 
 

(a) in the case of postage-prepaid envelope, five (5) Business Days after such notice is mailed; or, 
 

(b) in the case of personal delivery or facsimile, email, one (1) Business Day after such notice is sent 
in accordance with this paragraph. 

 
8.3 In the event of a postal disruption, notices must be given by personal delivery or by facsimile or email, 
 unless the parties expressly agree in writing to additional methods of notice, notices may only be provided 

by the methods contemplated in this Article. 
 
ARTICLE 9 –TERMINATION 
 
9.1 Termination by Either Party 
 

Either party may terminate this CSA upon prior written notice of one-hundred and twenty (120) days to the 
other where such other party neglects or fails to perform or observe any material term or obligation of the 
CSA and such failure has not been cured within thirty (30) days of written notice being provided. 
 

9.2  Termination by Client 
  

The Client shall be entitled to terminate the CSA in the following circumstances and without liability, cost or 
penalty except as set out in Article 9.4: 
 

(a) on written notice to the Supplier, if any Proceeding in bankruptcy, receivership, liquidation or 
insolvency is commenced against the Supplier or its property; 

(b) on written notice to the Supplier, if the Supplier makes an assignment for the benefit of its creditors, 
becomes insolvent, commits an act of bankruptcy, ceases to carry on its business or affairs as a 
going concern, files a notice of intention or a proposal or seeks any arrangement or compromise 
with its creditors under any statute or otherwise; 

(c) on written notice to the Supplier, following the occurrence of any material change in the Client’s 
requirements which results from regulatory or funding changes or recommendations issued by any 
government or public regulatory body; 

(d) at any time, without cause, by giving the Supplier at least sixty (60) days written notice; or, 

(e) in accordance with any provision of the Master Agreement or the CSA which provides for 
termination on the default of the Supplier. 

9.3 Supplier’s Obligations on Termination  
 
 The Supplier shall, in addition to its other obligations under the Contract and at law: 
 

(a) provide the Client with a report detailing (i) the current state of the provision of Resources by the 
Supplier at the date of termination; and (ii) any other information requested by the Client pertaining 
to the provision of the Resources and performance of the CSA; 

(b) execute such documentation as may be required by the Client to give effect to the termination of 
the CSA; and, 
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(c) comply with any instructions provided by the Client, including but not limited to instructions for 
facilitating the transfer of the Supplier’s obligation to another person. 

9.4 Supplier’s Payment Upon Termination  
  

A Client shall only be responsible for the payment of non-rental Resources supplied on or before the effective 
date of any termination the CSA and, except in the case of termination pursuant to Article 9.2 (a), (b) or 
(e), the client shall also be responsible for the payment of early termination fees on rental Resources that 
have not reached their term (i.e. thirty-six (36), forty-eight (48) or sixty (60) months). Termination shall 
not relieve the Supplier of its warranties and other responsibilities relating to the Resources performed or 
money paid prior to termination. In addition to its other rights of hold back or set off, the Client may hold 
back payment or set off against any payments owed if the Supplier fails to comply with its obligations on 
termination. 
 

9.5 Termination in Addition to Other Rights  
 
 The express rights of termination in the CSA are in addition to and shall in no way limit any rights or 

remedies of the Client or the Supplier under the CSA, at law or in equity. 
 
9.6 Survival upon Termination 

 
In the event that OECM terminates the Master Agreement with the Supplier prior to the expiry of this CSA 
but does not terminate this CSA at the same time, the terms of the Master Agreement shall survive and 
continue to apply to this CSA. 

 
ARTICLE 10 – PUBLICITY 
 
10.1 Any publicity or publications related to this CSA or the Resources shall be at the sole discretion of the Client. 

The Client may, in its sole discretion, acknowledge the Resources of the Supplier in any such publicity or 
publication. The Supplier shall not make use of its association with the Client without the prior written 
consent of the Client. 

 
ARTICLE 11 - LEGAL RELATIONSHIP BETWEEN CLIENT, SUPPLIER AND THIRD-PARTIES  
 
11.1  Supplier’s Power to Contract 

 
The Supplier represents and warrants that it has the full right and power and all necessary licences, 
authorizations and qualifications to enter into and perform its obligations under this CSA and that it is not a 
party to any agreement with another Person which would in any way interfere with the rights of the Client 
under this Contract. 
 

11.2 Representatives May Bind the Parties 
 
The parties represent that their respective signatories have the authority to legally bind them. 
 

11.3 Independent Contractor 
 
 This CSA is for a particular and non-exclusive service. The Supplier shall have no power or authority to bind 

the Client or to assume or create any obligation or responsibility, express or implied, on the Client’s behalf, 
or to hold itself out as an agent, employee or partner of the Client. Nothing in the CSA shall have the effect 
of creating an employment, partnership or Institution relationship between the Client and the Supplier. For 
the purposes of this paragraph, the Supplier includes any of its directors, officers, employees, agents, 
partners, affiliates, volunteers or the Supplier’s Subcontractors. 

 
11.4 Subcontracting or Assignment 

 
The Supplier may subcontract or assign this Agreement in whole or any part to any corporation or other 
business entity that is controlled by or is under common control of the Supplier. Control exists when an 
entity owns or controls directly or indirectly the outstanding equity representing the right to vote for the 
election of directors or other managing authority of another entity. If this Agreement is subcontracted or 
assigned to such a corporation or business entity, the Supplier shall remain jointly and severally liable with 
such corporation or business entity for all obligations hereunder. 
 
The Supplier shall not subcontract or assign the whole or any part of the CSA or any monies due under it, 
other than as outlined above without the prior written consent of the Client, not to be unreasonably withheld. 
Such consent shall be in the sole discretion of the Client and subject to the terms and conditions that may 
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be imposed by the Client. Without limiting the generality of the conditions which the Client may require prior 
to consenting to the Supplier’s use of a Supplier’s Subcontractor, every contract entered into by the Supplier 
with a Supplier’s Subcontractor shall adopt all of the terms and conditions of the Master Agreement and the 
CSA as far as applicable to those parts of the Resources provided by the Supplier’s Subcontractor. Nothing 
contained in the Master Agreement or the CSA shall create a contractual relationship between any Supplier 
Subcontractor or its employees and the Client.  

 
ARTICLE 12 – GENERAL 
 
12.1 Severability 
  
 If any term or condition of the CSA, or the application thereof to the parties or to any Persons or 

circumstances, is to any extent invalid or unenforceable, the remainder of the CSA, and the application of 
such term or condition to the parties, Persons or circumstances other than those to which it is held invalid 
or unenforceable, shall not be affected thereby. 

 
12.2 Force Majeure 
  
 Neither party shall be liable for damages caused by delay or failure to perform its obligations under the CSA 

where such delay or failure is caused by an event beyond its reasonable control. The parties agree that an 
event shall not be considered beyond one’s reasonable control if a reasonable business person applying due 
diligence in the same or similar circumstances under the same or similar obligations as those contained in 
the CSA would have put in place contingency plans to either materially mitigate or negate the effects of 
such event. Without limiting the generality of the foregoing, the parties agree that force majeure events 
shall include natural disasters and acts of war, insurrection and terrorism and labour disruptions but shall 
not include shortages or delays relating to supplies or services. If a party seeks to excuse itself from its 
obligations under this CSA due to a force majeure event, that party shall immediately notify the other party 
of the delay or non-performance, the reason for such delay or non-performance and the anticipated period 
of delay or non-performance. If the anticipated or actual delay or non-performance exceeds fifteen (15) 
Business Days, the other party may immediately terminate the CSA by giving notice of termination and such 
termination shall be in addition to the other rights and remedies of the terminating party under the CSA, at 
law or in equity. 

 
12.3 Changes By Written Amendment Only 
 

Any changes to the CSA shall be by written amendment signed by both parties. No changes shall be effective 
or shall be carried out in the absence of such an amendment.  
 

12.4 Section 217 Education Act et. al. 
 

The Supplier represents and warrants that it has not employed, and that it will not during the Term employ, 
any teacher, supervisory officer or other employee of an Ontario district school board or of the Ontario 
Ministry of Education to promote, offer for sale or sell, directly or indirectly, any book or other teaching or 
learning materials, equipment, furniture, stationery or other article to any Ontario district school board, 
provincial school or teachers’ college, or to any pupil enrolled therein, and that it has not given or paid, and 
will not during the Term give or pay, directly or indirectly, compensation to any such teacher, supervisory 
officer or employee for such purpose.  
 
The Supplier further represents and warrants that it has not employed, and that it will not during the Term 
employ, any member of faculty or other employee of an Ontario college or university to promote, offer for 
sale or sell, directly or indirectly, any book or other teaching or learning materials, equipment, furniture, 
stationery or other article to any Ontario college or university, or to any student enrolled therein, and that 
it has not given or paid, and will not during the Term give or pay, directly or indirectly, compensation to any 
such member of faculty or employee for such purpose where such employment or compensation would place 
the member of faculty or employee in a Conflict of Interest with the college or university by which he or she 
is employed.  
 

12.5 Criminal Records Check 
 

The Supplier covenants and agrees that it will not engage any employee or other person to perform services 
for the Supplier who may come into direct contact with students on a regular basis, or who may have access 
to student information to provide services hereunder, where such employee or other person has been 
charged with or convicted of an offence the nature of which may be construed as jeopardizing the safety 
and well-being of the students of the Client. For the purposes of this CSA, the Client shall determine in its 
sole and unfettered discretion whether an employee of the Supplier or such other person may come into 
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direct contact with students on a regular basis or have access to student information and whether or not 
any such offence is of a nature which may be construed as jeopardizing the safety and well-being of students. 
 
The Supplier covenants and agrees to retain on file at its head office a criminal background check covering 
convictions, charges and occurrences under the Criminal Code, the Controlled Drugs and Substances Act, 
and any other convictions, charges and occurrences which would be revealed by the long version Vulnerable 
Persons search of the automated Criminal Records Retrieval System maintained by the Royal Canadian 
Mounted Police (“RCMP”) (“Criminal Background Check”), together with an Offence Declaration in a Client 
approved form for every employee of the Supplier or other person who will perform services for the Supplier 
who may come into direct contact with students on a regular basis or who may have access to student 
information, prior to the occurrence of such possible direct contact or prior to having access to student 
information and on or before September 1st each year thereafter with respect to Offence Declarations. 
 
The Supplier agrees to indemnify and save harmless the Client from all claims, liabilities, expenses and 
penalties to which it may be subjected on account of: the Supplier engaging an employee or other person 
to perform services in contravention of this paragraph 12.5; or the Supplier’s failure to retain a Criminal 
Background Check or an Offence Declaration on file, as aforesaid. This indemnity shall survive the expiration 
or sooner termination of this CSA. In addition to and notwithstanding anything else herein contained, if the 
Supplier engages an employee or other person to perform services in contravention of this paragraph 12.5, 
or fails to retain a Criminal Background Check and an Offence Declaration for any employee of the Supplier 
or other person who performs services for the Supplier who may come into direct contact with students on 
a regular basis, or who may otherwise have access to student information prior to the occurrence of such 
possible direct contact, or prior to having access to student information and on or before September 1st each 
year thereafter with respect to Offence Declarations, then the Client will have the right to immediately 
terminate this CSA without prejudice to any other rights which it may have in this CSA, at law or in equity. 
 
The Client shall be entitled, on forty-eight (48) hours prior written notice to attend at the head office of the 
Supplier for the purposes of reviewing the Criminal Background Checks and Offence Declarations. The 
parties acknowledge and agree that it is contemplated that the Client may attend to such reviews at least 
twice per year during the Term, and any renewal thereof. 
 
In the event that either the Criminal Background Check or an Offence Declaration reveals a charge or a 
criminal conviction which is not acceptable to the Client in the circumstances and in its sole and unfettered 
discretion, then the Client will have the right to request that the Supplier prohibit the employee of the 
Supplier or other person who performs services for the Supplier from providing services to the Client 
hereunder. Upon such request, the Supplier will forthwith effect such removal, without prejudice to any 
other rights which the Client may have in this CSA, at law or in equity. 
 
The Supplier will use a third party to conduct criminal reference checks for onsite employees or contractors 
supporting this CSA.  
  
The Supplier will provide thirty (30) days written notice to OECM and the Client should the third party 
provider be changed to another provider.  
 

12.6 Purchasing Policies and Guidelines 
 

The Supplier agrees to comply with the Client’s purchasing or administrative policies and guidelines which 
apply to the provision of Resources under this CSA. Copies of the applicable policies and guidelines are 
attached as Appendix C to this CSA. 
 

12.7 Harassment and Assault 
 
Without limiting the generality of the foregoing, the Supplier is required to comply with the Client’s policies 
with respect to sexual harassment, workplace harassment, workplace violence, prohibited discrimination 
and harassment, and health and safety. The Supplier must cooperate with the Client in any investigation 
undertaken by the Client pursuant to such policies. 
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IN WITNESS WHEREOF the parties hereto have executed this Client-Supplier Agreement as of the date first above 
written. 
 

The Town of Fort Frances 
 
 
  
Authorized Signature 

  
 
  

  

Name    
 
 
  
Title  

 
 
 
Contact Email 
 
 
 
Contact Phone 
  
 
 
Date  

 
I have authority to bind the Client. By signing this Client-
Supplier Agreement, I also consent to receive email 
communications from OECM, which may include 
announcements related to changes in products, services and 
pricing on this and other Agreements. 
 
 
 

     XEROX CANADA LTD. 
 
 
Authorized Signature 

  
    
Name    
 
 
Contact Email 
 
 
Contact Phone 
 
 
Title   

 
  
Authorized Dealer’s Name 

  
 
Date  

 
I have authority to bind the Supplier 

 
 

Jonathan Wilson

jonathan.wilson@tbxi.com

807 472 1669

Business Development Manager

Thunder Bay Xerographix Inc

11/04/2020

807-274-5323 x 1219

jhughes@fortfrances.ca
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APPENDIX A – RESOURCES AND SUPPLEMENTARY PROVISIONS 

The Supplier and Client, when executing a CSA, may mutually agree to additional terms and conditions 
(e.g. Client’s business hours, locations, insurance coverage/requirements, related Intellectual Property, 
reporting, authorized dealers, liquidated damages, invoice formatting, security clearance checks, etc.). 
Additionally, Clients will work with the Supplier to finalize the list of specific Resources and Rates based 
on the Clients requirements. 

1.0 Description of Resources 

The Supplier will provide the following Resources: 

 Xerox A3 Office Multi-Function Devices (“MFDs”) Resources; 

 Xerox Production MFD Resources; 

 Managed Print Service (“MPS”) Resources; 

 Professional Service Resources; and, 

 Other related service Resources. 

Office MFD Resources and Production MFD Resources will hereafter be collectively referred to as “MFD 
Resources”, unless either Office MFD Resources or Production MFD Resources is specifically referred to as 
it relates to either Resource uniquely.  

A4 devices are out of scope of this Agreement. 

2.0 Authorized Dealers 

The Supplier’s Authorized Dealers are set out in Appendix H. 

2.1 OECM Geographical Zones 

Clients in the Province of Ontario are located in the following five (5) geographical zones: 

 Central zone; 

 East zone; 

 North East zone; 

 North West zone; and, 

 West zone. 

3.0 Types of Office MFD Resources 

The Supplier shall provide new (i.e. Office MFD Resources still being manufactured, actively marketed by 
the OEM and containing new/first time use parts/components) Office MFD Resources in various ranges as 
set out below: 

 Monochrome: 

o 15ppm to 34ppm, inclusive; 

o 35ppm to 44ppm, inclusive; 

o 45ppm to 54ppm, inclusive;  

o 55ppm to 64ppm, inclusive;  

o 65ppm to 79ppm, inclusive; and, 

o 80ppm to 94ppm. 
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 Colour: 

o 30ppm to 44ppm, inclusive; 

o 45ppm to 59ppm, inclusive; and, 

o 60ppm to 74ppm. 

Above MFD Resources shall have the ability to print on 11” × 17” paper, except for MFD Resources in the 
15ppm to 34ppm range.  

4.0 Types of Production MFD Resources 

The Supplier shall provide new (i.e. Production MFD  Resources still being manufactured, actively 
marketed/sold by the OEM and containing only new parts/components) Production MFD Resources in various 
ranges as set out below: 

 Monochrome: 

o 80ppm to 99ppm, inclusive; 

o 100ppm to 119ppm, inclusive; and, 

o 120ppm to 139ppm, inclusive. 

 Colour: 

o 60ppm to 69ppm, inclusive; and, 

o 70ppm to 79ppm, inclusive. 

5.0 MFD Resource Specifications 

Refer to Appendix B for Supplier’s MFD Resource specifications per model. 
 
6.0 IT Resources 

The Supplier shall ensure that all MFD Resources are network ready, open architecture (file format 
independent – no requirement for Clients to use specific software) and with the ability to fully integrate with 
Client’s print administration systems, and meet the IT requirements listed below. 

MFD Resources should have the ability to print from a variety of operating systems, including but not limited 
to mobile devices: 

 Android 2.4 and later; 

 iOS 6 and later; 

 Linux compatible; 

 Mac OS X 10.4 or later; 

 Windows Server 2003/2008/2012/2016; 

 Windows Mobile 8 and later; and, 

 Windows XP/Vista/7/8/10. 

Network protocol: 

 Compliant with TCP/IP V4/V6 and gigabit Ethernet protocols; and, 

 Compliant with DHCP and static IP addressing. 

Examples of SMTP protocol email software applications are: 

 FirstClass Mail (Open Text); 
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 GroupWise; 

 Microsoft MS Exchange; and, 

 Microsoft Outlook. 

Drivers: 

 PCL6, PS Print Drivers; 

 PostScript Interpreter + drivers; and, 

 Universal print drivers. 

Administration – All MFD Resources should support authentication of administrative users via a remote 
directory service (e.g. LDAP or active directory), and shall be able to be administered remotely (if Client 
permits Supplier to do so) and centrally via either a web-based interface or installable software: 

 Central MFD administration;  

 Online portal to access all network connected MFDs and remote trouble shoot error codes; 

 Integrates with print management software (e.g. PaperCut); and, 

 Web administration. 

A Client administrator should be able to restrict all MFD Resources to network-based printing only, as well 
as having the ability to disable select features of the MFD Resource (e.g. scan/fax). 

Any and all software installed on a MFD Resource shall have the ability to be upgraded remotely by the 
Supplier, if permitted to access the Client’s network. 

Examples of systems used by Clients are: 

 BAS; 

 Banner; 

 Datatel; 

 J.D. Edwards; 

 PeopleSoft; 

 SAP; 

 SciQuest; 

 SunGard Higher Education; and, 

 Windows Dynamics. 

All MFD Resources must be fully programmed (i.e. with most recent firmware) prior to delivery to Client 
locations. The Supplier will re-program MFD Resources at no additional cost to the Client, if necessary, 
during the Term of the Agreement. 

Office MFD 

Common User Interface 

All Office MFD Resources have a common user interface. They are easy-to-use with tablet-like interactivity, 
simplified screens and responsive navigation. The common user interface is approximately ten inches (10”). 
It has large icons, making Supplier ConnectKey Technology MFDs even easier to use.  

The common user interface is organized to make common and specific activities and workflows easy. The 
most commonly used features can be configured on the first screen to reduce steps to complete a job. 

All Supplier Office MFD Resources are also consistent in the print driver and web interface tool. 
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The MFD Resources are intuitive and users will experience fewer steps to complete a job and less time spent 
at the MFD. Client users simply swipe, tap, scroll, and pinch their way through task-focused applications 
(“apps”) with ease.  

The common user interface screens are app-driven and task-specific; allowing Clients to customize it to fit 
their preferences by placing the apps used most front and center. Installation wizards make setup fast and 
easy, even for non-technical users, without involving IT experts. 

Support tools available through the common user interface include: 

 ConnectKey is a printing platform. For simple tasks and routine maintenance, such as replacing toner 
cartridges or fixing paper jams, interactive instructions appear on the screen. 

 The Get Service Now app is also available on the common user interface.  

 PaperCut is an example of a print management solution provided by the Supplier, it provides PIN code 
and RFID card authentication options to: 

o Minimize or prevent unauthorized use; and, 

o Reduce print waste. 

Comprehensive reporting is available from the server ensuring the MFD Resources are used efficiently and 
in the proper volume ranges. Mobile printing, rules and roles based printing are all features provided by 
PaperCut. 

ConnectKey for DocuShare or Nuance AutoStore provides the ability for a Client to easily capture a hardcopy 
document by responding to a few user prompts at the MFD Resource. Once the choices have been made the 
document is automatically processed with Optical Character Recognition, and routed to the desired 
destination, whether it be a folder, email, or ECM repository such as DocuShare. 

Yes, there is a cost to DocuShare, we have made our best effort to present our pricing in the table provided, 
however it is normally licensed by one-time costs, including server license, user (CAL) licenses, and 
Professional Services, as well as Annual support. (Reference to pricing table) 

 DocuShare also offers some basic tools for managing documents related to Testing and Grading included 
in the pricing provided. (Assessment can be completed with Professional Services cost) 

 Yes, there is a cost to DocuShare, we have made our best effort to present our pricing in the table 
provided, however it is normally licensed by one-time costs, including server license, user (CAL) 
licenses, and Professional Services, as well as Annual support. (Reference to the Pricing table) 

The Supplier’s Implementation Specialists shall support the Client for these solutions, and practice a ride 
along training method and train the trainer services as well. Following this method, the IT or Client will work 
closely with the Implementation Specialist for training throughout the process, and the Supplier will record, 
if agreed to by the Client, the sessions as desired. The Supplier will provide this recording to the Client for 
future training needs at no additional cost. 

The standard implementation process is remote over WebEx service; On-site services are also available, at 
no additional cost, as required by the Client.  

Production MFD Resources 

All Production MFD Resources have a common, intuitive, touch screen user interface (“UI”) that is easy to 
use and simplified for every level of operation. The UI can be tailored to a Client’s business needs whether 
it is a multi-user or full production location. The UI has large identifiable icons, a minimum ten inch (10”) 
touch screens with identical functionality found at their fingertips for both the mono and colour MFD 
Resources.  

Clients can easily create workflows that will enable them to scan information to their selected destinations, 
(email, desktop, network folders and cloud repositories) in a secure text-searchable format, at the touch of 
a button.  

The UI will enhance productivity and efficiency while streamlining simple to more complex tasks depending 
on the Clients requests in a copy, scan, print or even re-print environment. Migrating from MFD Resource 
to MFD Resource with ease is how the proposed systems are designed thus ensuring optimal productivity 
covering all Client locations. 
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The Supplier’s remote services include, but are not limited to the following:  

 Remote Solutions: With a secure internet connection between Remote Print Services enabled MFD 
Resource and the Supplier allows the Suppliers to monitor performance and often resolve issues before 
a service call is required.  

 Fast Track to the Expert: The Supplier can solve issues—often eliminating the need for onsite service.  

 Automated Meter Reads: Automated meter reads makes accurate invoicing and tracking more efficient. 
It increases productivity and accuracy by minimizing the need to manually collect meter reads.  

 Easy Access to Information: Engage social media services or join various forums to share and find 
information. Easily access online driver updates, software releases, user documentation, tips, videos 
and answers to frequently asked questions. 

 Automated Supplies Replenishment: For select Supplier products, software automatically orders toner 
based on actual usage. Once the Client’s connection is established, a discovery agent automatically 
captures service data, such as diagnostics and status information, directly from the Client’s MFD 
Resource. This data is transmitted securely to the Supplier’s customer support personnel and 
technicians.  

The secure network platform of the Supplier Device Data Network receives stores and utilizes MFD Resource 
data to support the following key functions: Automated Meter Reads, Remote Diagnostics and Solve, and 
Automated Supplies Replenishment. MFD Resource data collected is encrypted at the source and transmitted 
via an encrypted channel to keep personal and confidential information highly secure. MFD Resource data 
communicated regularly to The Supplier includes performance data, usage data and configuration data. 
Customer image data or personally identifiable information is never sent to The Supplier. The Supplier 
Device Data Network is ISO 27001:2013 certified. 

Server’s housing Client data are located in Canada. 

7.0 Toner, Staples, and Other Required Supply Resources 

The Supplier shall provide at no additional cost to Clients, non-toxic toner (and/or any other media used to 
print on paper), staples and any other required supplies (i.e. fusers, fuse oils, developer, drums, waste 
containers, maintenance kits, and any other supplies/parts/components) to ensure the MFD Resource is 
kept in good working order and meet applicable environmental standards as required for the Term of the 
Agreement.  

The Supplier shall be financially responsible for any and all damages (including cleaning up spills) caused 
by any toner, staples, and other supplies, provided by the Supplier. 

Unless noted otherwise through a separate arrangement, the Client will add paper, toner, and staples to a 
MFD Resource as well as remove waste toner cartridges – the Supplier shall perform all other 
service/maintenance tasks. 

8.0 Paper 

The provision of paper is out of scope of this Agreement. 

9.0 Environmental/Sustainability Requirements 

OECM and its Clients strive to source, promote, and support products and services that are environmentally 
sound. The MFD Resources should: 

 Possess Electronic Product Environmental Assessment Tool (“EPEAT”) designation in Canada, where 
available; 

 Meet or exceed Energy Star Certification Standards, where applicable, with automatic power down and 
sleep settings; 

 Possess Ecologo and/or Blue Angel designation;  

 Meet any ecological standards, as set out in the province of Ontario and/or the Government of Canada; 

 Be from an OEM that has a registered environmental management system;                                          
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 Be manufactured in an environment that observes fair labour practices as observed in the country of 
origin; 

 Contain recycled content when manufactured;  

 Allow Clients to return packaging materials used in shipping or used during the delivery of service at 
no additional cost to Clients; and, 

 Meet health and safety standards, as set out in the province of Ontario and the government of Canada. 

Office MFD 

The Supplier’s products and services comply with regulatory agency approval for product safety in all global 
locations.  

 ISO 14001 Compliance: All of the Supplier’s major manufacturing and distribution operations employ 
an environmental management system that conforms to ISO 14001;  

 ISO 9001 Quality Management System: has been implemented to ensure that the output delivered to 
Clients is of the highest standard. The Supplier has a number of six sigma black belts to drive continuous 
improvement and to deliver measurable results for our customers;  

 ISO 27001 Information Security Management standard. Certifications for the Supplier’s facilities comply 
with ISO standards. The Supplier has adopted the ISO 27001 which ensures that its operations have 
management support, compliant processes, and reviewed by impartial auditors. By conforming to this 
extremely high ISO standard, the Supplier has reduced security risks on incoming or outgoing 
communications.  

 Office MFD Energy Star Certifications:  

o B405 – Qualified Version 2.0; 

o B8045 - Qualified Version 2.0; 

o B8055 - Qualified Version 2.0; 

o B8065 - Qualified Version 2.0; 

o C8030 - Qualified Version 2.0; and, 

o C8045 - Qualified Version 2.0. 

Other Certifications: 

 EPEAT designation in Canada;  

 Possess Ecologo and/or Blue Angel designation; 

 Observes fair labour practices as observed in the country of origin; and, 

 Ecovadis gold level recognition for the Corporate Social Responsibility assessment. 

The Supplier’s four (4) areas where it impacts products and services include: 

 Climate protection; 

 Preserving biodiversity and the world’s forests; 

 Preserving clean air and water; and, 

 Preventing and managing waste.  

The Supplier’s take-back program fully supports its waste-free initiatives reusing seventy percent (70%) to 
ninety percent (90%) of the MFD Resource components by weight without degradation of quality or 
performance. The Supplier’s MFD Resources are designed for easy disassembly and durability, and contain 
up to five percent (5%) post-consumer recycled plastic content. 
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The Supplier MPS Resources solution includes many environmental benefits that come from leveraging its 
innovation, products and solutions, its environmental practices and policies are focused on those areas that 
can help Clients improve environmental sustainability processes and reach/maintain their goals. During the 
Supplier’s assessment process, they will gather environmental costs associated with the Clients’ current 
output infrastructure. 

The Supplier accepts used supplies, such as toners, waste bottles, and drums. The Supplier encourages the 
use of Eco Boxes for returns of consumables (irrespective of manufacture) by using the following process;  

 Order Boxes: Indicate the number of boxes of used supplies being returned and print off the labels. 
Ship: Affix one (1) label per box, and arrange for Purolator pick-up.  

Recycled Packaging: The Supplier encourages the use of minimal packaging and/or recycled material in 
packaging. The Supplier has their our own Packaging Standard EH&S 710, which specifically excludes latex, 
polyvinyl chloride (PVC), or materials bleached with chorine or chlorine derivatives. 

The Supplier has implemented a recycling program via Eco Boxes at various local institutions. On a quarterly 
basis, the Supplier shall provide comprehensive reports to OECM and/or the Clients which details the 
following; 

 Used consumables, in units and weight, being returned per institutions location; 

 Description of recycled material; and, 

 Description of returns being used as remanufactured and/or recycled. 

10.0 Supply and Consumables Recycling Program 

The Supplier will provide either a Supplier self-managed or third party recycling program for all used/empty 
and/or end-of-life supplies (including packaging) from the Client’s locations. 

The Supplier provided recycling program will be a no additional cost service provided to Clients and will 
include but not be limited to: 

 A timely and reliable service including: 

o A pickup of recyclable supplies from the Clients within two (2) Business Days of a request; 

o The pickup will be done by the Supplier or its third-party carrier; and, 

o Pickup at the time of delivery of new supplies is acceptable;  

 There are no minimum quantities or volume requirements to schedule a pick up; 

 Ease of use for Clients; 

 Assurances of capacity to accept and manage recycling from large Clients; 

 A commitment to environmental sustainability; and, 

 Assurances end-of-life supplies are disposed of in a socially responsible manner. 

11.0 Access to Use MFD Resources 

All MFD Resources require the ability to provide the following secure access: 

 Program access codes to hold Client user information (e.g. cost centre number, user name, and 
department). Clients may require one (1) access code for every user in their organization, providing 
the user with the ability to use all MFD Resource functionality;  

 Provide the ability to print from a USB stick, if acceptable practice within the Client’s organization; and, 

 Connect to proximity reader. 

Note - that the ability to provide access to users via an ID card (e.g. student card) to pre-load copy volumes, 
and have the user (e.g. student) pay and add volume as required may be required by some Clients, and the 
Client and Supplier would mutually agree on the hardware, software and additional costs, if any, when 
executing a Client-Supplier Agreement. 
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12.0 Testing Resources 

During the Term of the Agreement, there may be instances where OECM and/or the Client will request MFD 
Resources for evaluation and/or testing. 

The MFD Resources will be provided for a period of up to thirty (30) Business Days at no additional cost to 
OECM or Clients (including no additional cost for delivery, installation, and removal). 

Testing will occur to ensure technical compliance to requirements, and assess suitability for purpose. 

Clients are not obligated to sign a Client-Supplier Agreement to obtain specific Resources for testing. A 
Client-Supplier Agreement, however, must be signed before the provision of any Resources commences. 

OECM and/or the Client reserves the right to request any MFD Resource in order to conduct technical and 
functional compliance testing. 

The Supplier will provide Clients MFD Resources for testing to ensure it meets their specific requirements, 
functions in their technology environment, and to assess its suitability for their purpose.  

12.1 Testing – Substitution Resources 

With respect to MFD Resource substitutions, the Supplier agrees to provide a MFD Resource so that OECM 
or its Clients may conduct technical and functional compliance testing in its technology environment during 
the Term of the Agreement.  

The substituted MFD Resource will be provided for a period of up to thirty (30) Business Days at no additional 
cost (including no additional cost for delivery, installation, and removal) to OECM or the Client. 

If, during the Term of the Agreement, a proposed substituted MFD Resource is deemed unacceptable by the 
Client, the Supplier will offer another MFD Resource to the Client – at the same Rate as the MFD Resource 
being substituted. 

13.0 Fleet Management 

The Supplier shall provide MFD Resource fleet management functionality, regardless of their physical 
location, at no additional cost to the Client. Fleet management functionality includes: 

 Taking (by Client or by Supplier) meter readings electronically, for networked MFD Resources, through 
Supplier provided software; 

 Performing fleet utilization assessments up to two (2) times per year; recommending fleet optimization 
strategies which may include but are not limited to: 

o Moving, at no additional cost and with Client’s approval, Office MFD Resources within a Client’s 
organization to balance copier workload;  

o Moving, at a cost to be mutually agreed upon between the Supplier and Client, Production MFD 
Resources within a Client’s organization to balance copier workload; and, 

o Flexibility to reduce, where possible, the overall number of MFD Resources, without penalty; 

 Performing remote or MFD Resource side programming – allowing configuration adjustments and 
cloning via network connection or at point of contact (i.e. USB ports to upload user/account 
information); and, 

 Managing access code management (e.g. for moves/additions/changes). 

14.0 Order Management 

The Supplier should provide a variety of ways for Clients to order Resources, including but not limited to the 
following: 

 Client’s Enterprise Resource Planning (“ERP”) solution; 

 Electronic Data Interchange (“EDI”); 

 Email; 
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 Fax; 

 Toll free phone; and/or, 

 Supplier’s online ordering website. 

Where applicable, Clients may need to perform integration testing on the Supplier’s online ordering system 
to ensure it is compatible with the Clients’ systems, policies and procedures. 

The Supplier will accept electronic funds transfer for any billable transactions.  

In addition to the above ordering options, the Supplier supports the following: 

 Automatic Toner Replenishment: The MFD Resources are designed to monitor actual usage of toner. 
The data is transmitted to the Supplier’s system which automatically orders the required toner;   

 Client users will receive a notification of low toner levels at the MFD Resource and their desktop 
prompting the end user to place an order.  Clients may, but are not required to do so, order for all MFD 
Resources at their location at once using one (1) serial number. The Client may also order less 
frequently used consumables such as fusers, drums or imaging kits. The Client is able to order extra 
toners for high-peak printing periods, as may be required; and,  

 Easy Web Ordering via Xerox.ca:  Always available is the website to order all supplies. The website 
allows the Client to order with a live agent. You can also use the website to track orders  

14.1 Coordinated Bulk Ordering 

OECM may consolidate various Client volumes and coordinate bulk buys. Once Resources have been received 
at Client’s location, the Supplier shall invoice each Client accordingly.  

14.2 Electronic Commerce 

Clients currently use a variety of ERP, e-Procurement or financial systems (e.g. PeopleSoft, SciQuest). When 
Clients implement various methods for electronic ordering, such as integrated system and EDI, the Supplier 
will provide reasonable technology and implementation support to Clients at no extra cost. 

14.3 Order Acknowledgement 

The Supplier should notify the Client immediately or within one (1) Business Day of receiving a Client’s 
order, via the same method in which the order was placed (e.g. online, email, telephone). The Supplier will 
include in the order acknowledgement any Resource that cannot be fulfilled (e.g. backorders). The Client, 
at its sole discretion may: 

 Cancel some or all of the order, which cannot be fulfilled exactly as ordered; 

 Ask the Supplier to ship only available Resources and cancel any backorders; and/or, 

 Agree to an alternative delivery schedule based on anticipated Resource availability. 

14.4 Minimum Order 

The Supplier shall not have any minimum order value or volume requirements.  

15.0 Delivery 

The Supplier shall be responsible for delivery, at no additional cost to the Client, all MFD Resources, related 
supplies, parts, components and services Delivery Duty Paid (“DDP”) destination to Client’s location. Clients 
may have more than one (1) DDP location within their organization. 

DDP destination shall be understood to mean delivery from the Supplier’s point of origin to the Client’s 
receiving location (i.e. a Client may have more than one (1) location within their organization and may 
choose to have Resources delivered to the exact location). No additional costs whatsoever will be paid for 
the delivery of MFD Resources, related supplies, or services or any return of the aforementioned. 

There is not a minimum volume and/or dollar amount for orders. 

MFD Resources and supplies will be packaged appropriately to ensure safe delivery. All deliveries must 
include a packing slip specifying the Client’s required information (e.g. name of the employee who placed 
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the order, purchase order number, products and quantities ordered and shipped, back orders and quantities, 
if any).  

Supply orders shall not be restricted by MFD Resource serial number or by Client location. Therefore, if a 
Client has several MFD Resources at one (1) location – multiple orders from various users at that Client 
location will be accepted and delivered accordingly to the proposed guaranteed lead times. 

The Supplier shall correct any shipping errors within three (3) Business Days, at the Supplier’s own expense. 

15.1 Delivery Lead Times – MFD Resources 

The Supplier shall deliver MFD Resources according to the following delivery lead times: 

 Standard delivery – within ten (10) Business Days; and, 

 For large fleet implementations will be mutually agreed upon between the Client and the Supplier. 

The Supplier shall pre-arrange the date and time of all deliveries with the Client at least three (3) Business 
Days prior to delivery. 

The Supplier shall co-ordinate directly with the Client regarding the status of orders, delivery, and scheduling 
for removal of packaging and any other information required. 

Deliveries must be made by the Supplier’s own transportation fleet or a reputable transportation company 
that allows for tracking of the shipments. 

The Supplier’s Ontario based distribution center is located in Brampton. Orders are processed in the order 
they are received. 

15.2 Delivery Lead Times – Toner, Staples, and Other Required Supply Resources 

The Supplier shall deliver toner, staples, and other required supplies according to the following delivery lead 
times: 

 Standard delivery – within two (2) Business Days; and, 

 Rush delivery – within one (1) Business Day. 

The Supplier shall co-ordinate directly with the Client regarding the status of orders, delivery, and scheduling 
for removal of packaging and pickup of supplies such as empty cartridge containers, drums, and any other 
information required. 

16.0 Damaged or Defective Shipment 

The Client may not accept the delivery of the MFD Resource if it is: 

 Defective (e.g. broken and/or damaged); and/or, 

 Not delivered as agreed (e.g. substituted without prior approval of the Client). 

The Supplier will be responsible for all shipping costs related to the return and replacement of any damaged 
or defective Resources from the Client’s location in accordance with the agreed upon delivery lead times.. 
The Client will not be responsible for any re-stocking charges due to damaged or defective returned 
Resources. 

17.0 Implementation and Rollout 

The Supplier must provide implementation and roll out support to Clients including but not limited to: 

 Assessment of the Client’s MFD Resource requirements; 

 Planning fleet implementation and roll out; 

 Providing Clients with a detailed project plan for approval (the project plan should include, but not be 
limited to – details about each MFD Resource (including features, software requirements, Client’s user 
information) slated for implementation, how communications will be conducted, with whom, and when. 
Roles, responsibilities and estimated time commitments for Supplier and Client. How the rollout will be 
conducted, onsite Supplier representation during the implementation, and issue resolution (e.g. a 
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damaged MFD Resource is received, or the MFD Resource has not been properly installed (e.g. missing 
electronic chips) when received at Client’s location); 

 Scheduling and executing fleet rollout according to agreed upon timelines with Clients; 

 Regardless of the number of changes made to the implementation plan or rollout of MFD Resources, 
the Supplier is responsible for maintaining inventory of all MFD Resource installation locations by serial 
number; 

 Clients may provide, upon an assessment of its compatibility to the MFD Resources to be installed, card 
reader equipment to the Supplier prior to delivery; 

 Physically delivering MFD Resources, set in place and make connections; 

 Performing system start-up routines; 

 Performing any firmware updates if needed; 

 Uploading any directory information provided by the Client (e.g. email addresses, account or user 
information, access codes.); and, 

 Running testing protocols (e-mails, scans, copies). 

18.0 Transition and Implementation 

The Supplier should provide Client support on account setup, ensuring seamless transition, and minimal 
service disruption, at no additional cost to the Client. The Supplier will provide implementation and training 
plans to Client for approval prior to the implementation as required.  

19.0 Installation and Configuration Service Resources 

The Supplier shall deliver, install, set-up and configure all MFD Resources, including but not limited to: 

 Assemble, install, and test the MFD Resource prior to and after delivery to the Client’s location; 

 Coordinate access to the physical site with the Client; 

 Physically transport MFD Resource to the Client’s specific location where the MFD Resource will be 
installed; 

 MFD Resources must be set in place and installed within five (5) Business days of their delivery to the 
Client’s location; 

 Unpack, check for shipping damage, install and configure MFD Resource specific to Client’s 
requirements; 

 Perform functional testing (e.g. test hardware, software, network connection, printing capability, the 
Client’s code, card access, identification information and passwords, where applicable) before leaving 
Client site; 

 Perform high level Client orientation; 

 All MFD Resources must be functional by the end of the Business Day of installation. In the event that 
a part is required to make the MFD Resource functional, then the MFD Resource must be functional by 
the end of the next Business Day; 
 

 Obtain Client sign-off indicating complete satisfaction on installation prior to leaving the location; 

 Clean up area, remove and dispose of all packing material from Client location; and, 

 Record and provide installation information electronically including, location, Client identification, asset 
identification, model and serial number, date, time. 

The Supplier shall be responsible for the correct functioning of the MFD Resource at the installation at no 
additional cost to the Client. Correction of any discrepancies/problems found during the MFD Resource setup 
or testing at the Client’s site will be the sole responsibility of the Supplier and will be made prior to 
acceptance at the time of installation. 
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Installation, Configuration, Usage, and Troubleshooting: 

MFD Resources are delivered with online access to user manuals/documentation. The Getting Started Guide 
is available on the touch screen UI and provides basic information to become familiar with the features of 
the MFD Resource, including copy, print, fax, and scan. It also includes embedded videos. 

Access to an online support library is also available providing: 

 Quick Tips for FAQs; 

 A solution search by specific product, keyword, error code; 

 Easy to use training posters; and, 

 Dedicated 1-800 number available for FAQs. 

20.0 Moves, Additions and Changes 

MFD Resource requirements, after initial fleet implementation, may change for Clients during the Term of 
their Client-Supplier Agreement. To support this, the Supplier shall upon mutual agreement with the Client: 

 Provide additional MFD Resources available on the Agreement according to the period of time chosen 
by the Client, as required; 

 Ensure all new MFD Resources added to an existing Client-Supplier Agreement are coterminous to the 
expiry date of the Client-Supplier Agreement if the period of time is thirty-six (36), forty-eight (48) or 
sixty (60) months. If, however, a Client wishes to add a new MFD Resource to their fleet, prior to expiry, 
with a time period shorter than thirty-six (36) months, the Client and Supplier shall mutually agree to 
the Rate if the Client requires a coterminous expiry date; and, 

The Supplier shall move Office MFD Resources within a Client’s organization to better balance utilization at 
no additional cost to the Client. 

Purchased Office MFD Resources shall be moved at the Client’s expense. 

The Supplier may charge a nominal fee, if mutually agreed upon with the Client, to move Client-owned non-
Supplier devices.  

21.0 Removal and Replacements 

The Supplier will remove and replace any MFD Resource within the delivery lead times set out above if it: 

 Malfunctions immediately upon delivery to a Client’s location; 

 Required three (3) or more service calls in two (2) consecutive months (excluding regular preventative 
maintenance and calls resulting from user error). 

If replacement is required, the Supplier shall co-ordinate the replacement with the Client ensuring the 
defective MFD Resource is removed immediately, and that a new MFD Resource (with the same features) is 
delivered and installed. The new MFD Resource shall be delivered according to the delivery lead times set 
out above, or the Supplier shall provide a loaner if the delivery lead time is expected to be longer.  

If a MFD Resource is removed or replaced, the Supplier will: 

 Guarantee the safety of the data by offering the following three (3) options to the Client: 

o The hard drive will be sanitized;  

o The hard drive will be destroyed, and a destruction certificate will be provided to the Client; or 

o The hard drive is retained by the Client, at a cost to be mutually agreed upon by the Supplier and 
the Client; and, 

 Update its inventory management system accordingly and provide an updated report to the Client and 
OECM. 

The Client-Supplier Agreement, if applicable, will be amended with the replacement MFD Resource. The 
expiry date, however, will not change. Therefore, the original expiry date of the Client-Supplier Agreement 
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will be applicable for any MFD Resource replacement made during the Term of the Agreement due to the 
issue noted above. 

The Supplier shall destroy all hard drives, and provide Clients with a certificate (i.e. proof) of destruction, if 
requested by the Client. 

Defective/malfunctioning MFD Resources returned to the Supplier must not be deployed at any other OECM 
Client location. 

If the Client purchased the MFD Resource (and related software) directly or through a third party and the 
MFD Resource) and related software) requires replacement, the Client shall ensure any third party financial 
encumbrances have been fully discharged prior to the Supplier’s removal of such equipment.  

22.0 Discontinued MFD Resources and Substitutions 

If a MFD Resource is discontinued and substituted during the Term of the Agreement, Clients have the ability 
to test as set out above. The substituted MFD Resource shall be equal to or better than the MFD Resource 
being replaced and shall have the same Rate as the substituted MFD Resource.  

The Client-Supplier Agreement will be amended with the substituted MFD Resource, if accepted by the Client 
and OECM. The effective date of the Client-Supplier Agreement, however, will not change. Therefore, the 
original effective date of the Client-Supplier Agreement will be applicable for any MFD Resource substitution 
made during the Term of the Client-Supplier Agreement.  

23.0 Removal at Agreement or Client-Supplier Agreement Termination 

At the expiry of the fleet term (e.g. thirty-six (36), forty-eight (48) or sixty (60) months), Agreement or 
Client-Supplier Agreement, the Supplier shall remove within thirty (30) days any non-purchased MFD 
Resource supplied to a Client, at no additional cost to the Client. 

The Supplier shall guarantee the safety of the data by providing the following two (2) options to the Client: 

 The hard drive will be sanitized; and/or, 

 The hard drive is retained by the Client, at a cost to be mutually agreed upon by the Supplier and the 
Client. 

The Supplier shall dispose of MFD Resources and/or toner, staples, and other relevant supplies in an 
environmentally responsible manner and provide the Client with a certificate (i.e. proof) of destruction, if 
requested. 

24.0 Training 

The Supplier shall provide to the Client the following two (2) distinct types of no additional cost functional 
and technical training throughout the Term of the Agreement: 

 Key operator and end user training; and, 

 Specialized information technology (IT) staff training. 

The Supplier will provide onsite MFD Resource training, including: 

 One (1) training session (one (1) hour in length) are scheduled for each MFD Resources. Additional 
training, however, is available at no additional cost: 

Client end-user training includes: 

 Product overview; 

 Basic printing ; 

 Basic copying; 

 Basic faxing (if applicable); 

 Scan to email (if applicable); 

 Workflow scanning and/or USB scan and print (if applicable); and, 
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 Basic maintenance. 

Key Operator training includes: 

 Above list (above) and advanced features, such as:  

 Resolve now app (for placing service calls on the MFD Resource); and, 

 Navigating the app gallery.  

Specialized IT training includes: 

 Print driver ; 

 MFD Resource set-up and configuration ; and, 

 Escalating to support centres. 

The Supplier will provide online training videos and tutorials (via office PCs, iPads, and/or Smartphones). 
These videos are for Client users who would like learn more about the features and functions and can be 
accessed on its website at www.xerox.com/en-us/about/online-training. 

Training materials includes MFD Resource user and administrator guides are available on-line. 

 Training is included, and available virtually via Webex, if required by Client. Online training is very 
comprehensive. 

o If customer needs customization (e.g. specific specialized workflow not comprehended in the off-
the-shelf software) to environment, this is not training and Professional Services Rates will be 
charged. 

o All software operates with platform from Client perspective - server is on the Client perspective - 
compatibility is at no extra cost. Docushare is provided with a server. 

24.1 Key Operator and End User Training 

Key operator and end user training shall include, but not be limited to, an initial training session, within 
three (3) Business Days of installation and acceptance, as well as throughout the Agreement as required, 
on how to use the functions of the newly installed MFD Resource; and how to replace the toner and remediate 
minor problems (e.g. basic troubleshooting) at no additional cost to the Client. 

The Supplier shall: 

 Conduct training sessions, to be arranged directly by the Supplier with the Client; 

 Perform training onsite at the Client installation location; 

 Provide online training/tutorials; 

 Address the use of MSDS for MFD Resources, where applicable; and, 

 Provide training documentation (e.g. user guides or tip sheets that include the uniform resource locator 
(URL’s)) for the dedicated Supplier’s website. 

24.2 Specialized IT Staff Training 

The Supplier shall provide Client’s specialized IT staff training for Client’s IT staff at the commencement of 
the Agreement, upon delivery of MFD Resource, at the time of MFD Resource substitution, and as required 
by the Client’s IT staff during the Term of the Agreement at no additional cost to the Client.  

The types of technical training shall include, but not be limited to:  

 Client IT service desk staff training; 

 Online portal training; 

 Administrator training, for troubleshooting; and,  
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 Other technical support training.  

This training may be provided onsite, off-site or online, as mutually agreed to between the Supplier and the 
Client. 

The Supplier shall provide classroom training and training documentation for Client staff as required: 

 For Client’s IT staff, as required during the Term of the Client-Supplier Agreement in order to maintain 
the expertise of the Client’s IT staff in the Supplier’s technology as it evolves; and, 

 To provide Client’s IT staff with knowledge transfer, and hands-on training in hardware and software 
operation and management of the MFD Resources. 

25.0 Repair Requirements  

The Supplier will warrant the deployed MFD Resources are maintained in good working order, providing 
OECM and the Clients with excellent customer support and technical expertise for the Term of the 
Agreement. 

When repairing MFD Resources, the Supplier uses parts (i.e. new, used, or repaired) fully compatible with 
the MFD Resource. Warranty is not affected regardless of the type or brand of parts and or supplies (e.g. 
toner) used by the Client in the Resource. 

The Supplier shall provide a service now app for all MFD Resources which allows the Client to request service 
from the MFD Resource itself. 

The Supplier help desk will be the primary point of contact for all service requests. The Supplier help desk 
will perform an initial triage on any Supplier or non-Supplier device. The Supplier provides a unique Total 
Satisfaction Guarantee. The Supplier will replace the MFD upon request under the terms of the Total 
Satisfaction Guarantee which are as follows:  

 If the Client is not satisfied with the performance of the Resource, a replacement Resource with the 
same model or, if no identical model is available for replacement, a model with comparable features 
and capabilities will be provided upon request. 

 The duration of the Total Satisfaction Guarantee is for the Term of the Agreement with the Client. The 
Total Satisfaction Guarantee applies only when the Resource has been maintained continuously and 
exclusively by the Supplier or its authorized representatives from the date of installation. The Total 
Satisfaction Guarantee does not apply to any damaged or destroyed Resources due to circumstances 
beyond the control of Supplier or under the company's responsibility, or to any equipment which has 
been damaged or destroyed by the Client, his employees or agents. For any Supplier MFD using Supplier 
consumables that have a negative impact on performance, the Total Satisfaction Guarantee applies only 
if the consumables have been approved by Supplier is used. This guarantee is subject to all the 
restrictions set forth in the guarantees and level of service (SLA) for this equipment. This offer is made 
to ensure that your satisfaction reflects the level of quality that we offer. 

The Supplier makes the Total Satisfaction Guarantee available for all MFD and accessory Resources.  

The Supplier will not use any resellers, distributors, dealers and subcontractors as it relates to the provision 
of the repair and/or preventative maintenance Resources or MPS Resources.  

 Calls requesting service will be picked up by the Supplier within forty-five (45) seconds on average; 
and, 

 The Supplier is able to solve about thirty percent (30%) of calls on the phone, without the need to send 
a technician. 

The Supplier’s staff will make every effort to find an online solution and depending on the nature and 
complexity of the technical problem, will escalate or will send a technical service representative to the 
Client’s location.  

If the Resource service request is related to the Supplier’s operating system or supported software, the 
service request will be escalated to the Supplier’s application support technicians.  

When a technical service representative is required, the call will be routed to the local service team and the 
Client is provided with an estimated time of arrival. Once the call is placed, the Client will receive live updates 
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on the status of the service call through a web tool. With this information, the Client will always know the 
exact status of the service call. 

If necessary, the onsite technician will escalate internally to ensure agreed upon response times are met. 

25.1 MFD Resource Meter Reads 

If permitted to access the Client’s network, the Supplier shall remotely collect and report MFD Resource 
meter reads to the Client. 

25.2 Service Technicians and Repair Depots 

The Supplier has appropriate service technicians and service repair depots, as set out in Appendix D – 
Guaranteed Response Time, to adequately handle all Client requirements. 

All service technicians must be employees and/or authorized Subcontractors of the Supplier. The service 
technicians shall be appropriately trained and have had field service experience on the proposed MFD 
Resources as well be visually identifiable to ensure safe access to the Clients locations.  

Service technicians must have direct access (i.e. local) to replacement MFD Resource 
supplies/parts/components to complete any required repair within the agreed upon timeframes. 

25.3 Preventative Maintenance 

The Supplier shall perform full preventative maintenance on the MFD Resources at predetermined copy 
volumes and/or at predetermined calendar periods (e.g. quarterly), as agreed upon with the Client, to 
ensure high standards of performance are maintained. 

Most of the preventative maintenance activities are performed at the same time as the technical service 
representative repairs your equipment. To minimize downtime and align with Client requirements, the 
Supplier can, if requested by the Client, come onsite and perform preventative maintenance to the MFD 
Resources based on volume and environmental requirements. Typically the preventative maintenance calls 
would be planned for a specified period of time and at regular intervals. Otherwise, the preventative 
maintenance activity will be mutually agreed upon between the Supplier and Client. 

All software upgrades are completed on the next call basis or at least within a reasonable timeframe. The 
Supplier’s software Resource updates can be pushed or pulled, as determined and agreed upon by the Client. 
Should a Client’s IT policies require all MFD Resources to be on the same software levels, the Supplier will 
provide a link or USB with applicable upgrades and the Client can push the upgrade via the network. The 
Client has an option to upgrade particular MFD Resources or upgrade timelines; the MFD Resource is 
generally upgraded within fifteen (15) minutes of the software upgrade being pushed out. Generally, the 
practice is to schedule software updates to occur overnight. The Supplier shall co-ordinate as required by 
the Client. 

The Supplier’s service call process is called the Total Call Strategy. With each service call the technical 
service representative has several steps and processes to follow, beginning with the repair of the initial 
problem. The balance of the processes relate to providing the necessary preventative maintenance to ensure 
the Client’s maximum uptime and product efficiency. 

The technical service representative uses the Every Call Activity checklist to evaluate and maintain the unit 
during each call.  

The Supplier’s MFD Resources are designed with an onboard volume driven diagnostic tool called High 
Frequency Service Items. Each MFD Resource has the ability to track maintenance intervals and usage of 
all high wear items, while the software tracks the number of prints/copies being produced. 

Each High Frequency Service Item has a threshold level based on the number of copies produced since the 
last time the MFD Resource was serviced. When the MFD Resource reaches the threshold level, an indicator 
flag will appear. The Supplier’s technicians review the High Frequency Service Item logs on every visit and 
replace components indicating they are close to predicted failure. In some cases, where failure is not 
imminent, the Supplier’s technical will take note and order the particular item for the following preventative 
maintenance visit. 

High Frequency Service Interval software is built into the MFD Resource as a diagnostic and component 
monitoring tool and comes at no additional cost to the Client. 
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25.4 Repair Response Time 

The Supplier’s technician shall be onsite within the timeframe indicated in Appendix D – Guaranteed 
Response Times. The Supplier shall provide, for Clients in remote areas, a loaner MFD Resource to improve 
lengthy response times. The Supplier’s response time performance will be monitored, in part, against the 
information contained in Appendix D – Performance Management Scorecard in the Master Agreement. 

Note - Clients will not diagnose service problems when placing a service call. 

25.5 Repair Time 

The Supplier shall provide MFD Resource repairs within one (1) Business Day (i.e. the MFD Resource will be 
available for use within one (1) Business Day) or within the time frame set out on Appendix D – Guaranteed 
Response Time.  

If the Supplier cannot repair the MFD Resource within the time frame set out on Appendix D – Guaranteed 
Response Time, the Client has the right to request the MFD Resource be swapped with a new functioning 
MFD Resource while the original MFD Resource is being repaired to be mutually agreed upon when executing 
a Client-Supplier Agreement.  

25.6 Replacement Parts and/or Component Resources 

The Supplier is expected to meet future needs, on an as and when required basis, for replacement panels, 
components, and replacement parts, and/or for additions to existing configurations for a period of at least 
five (5) years from the original installation date according to the delivery lead times set out above. 

25.7 Liquidated Damages  

The Supplier shall pay a fifty dollar ($50) liquidated damage fee to Clients experiencing a Resource (i.e. 
applicable to each MFD Resource) uptime of less than ninety-eight percent (98%) as set out in Appendix D. 
The Supplier shall pay the appropriate liquidated damages amount to the Client the month immediately 
after the month the violation occurred.  

26.0 Managed Print Service Resources 

The Supplier shall provide MPS Resources on an as-and-when-required basis to Clients upon request. MPS 
may include, but is not limited to: 

 Review, optimize (i.e. right size) and recommend an approach to manage the Client’s digital content 
management and document output; 

 Monitor, manage, and optimize total print output; 

 Assess and develop strategies to improve document security, reduce printing costs and increase 
productivity; 

 Conduct an assessment to analyze the Client’s current printing infrastructure; 

 Provide an MPS plan aligning with the Client’s print strategy, setting out phases, timelines, tasks, 
helpdesk support, recommended software solutions, reporting, roles and responsibilities, risk mitigation 
strategies, and other key information resulting in a successful execution;  

 Make recommendations with respect to the quantity and deployment (type, features, location, size, 
features) of Resources to provide Clients with efficiencies; 

 Recommend strategies to move a Client to more electronically-based documents reducing overall 
print/copy costs; 

 Print and document analytics; 

 Print server optimization: follow-me printing, rules-based printing, roles-based printing; 

 Document workflow management; 

 Digitization services (e.g. optical character recognition, searchable PDF); 

 Content and records management; 
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 Education solutions (e.g. student registration, attendance, test and grading solutions); 

 Manage Resource life cycle, and disposal; 

 Implement a print release infrastructure (to support bring-your-own-device (“BYOD”)); 

 Provide reporting on overall cost, energy, greenhouse gas and solid waste reductions; and, 

 Review and provide sustainability benefits (e.g. financial, environmental impact, energy consumption, 
social). 

 The Supplier shall provide the following MPS Resource software applications: 

PaperCut MF 

Uniprint 

DocuShare 

Xerox Librex 

UniPrint Infinity – Serverless Print 

UniPrint Infinity 

Xerox VPQ Mobile Print Connector 

 
Refer to Appendix B for applicable Rates, if any, related to MPS Resources. 

 Office MFD 

The Supplier will provide Next Generation MPS Resources. The Supplier’s three (3) stage approach detailed 
below brings continuous value and provides services according to the maturity of the Client's office: 

Assess and Optimize 

 Discover the total costs, usage status, power consumption and CO2 emissions output; 

 Adopt the latest assessment tools to perform an accurate analysis of the current output environment; 

 Define a management and usage policy of output environment, and build and manage the ideal output 
environment; 

 Track and report usage through a variety of print management solutions, including PaperCut; 

 Report under or over utilized MFD Resources and propose changes to maximize print environment; 

 Secure and integrate; 

 Enhance security and control output usage including office print, centralized print and mobile devices; 

 Adopt solutions for mobile printing and security enhancement; and, 

 Define print rules for enhancing security, perform access management for output devices linking with 
IT infrastructure and manage user permissions. 

Automate and Simplify 

 Analyze data collected from the integrated management of the output environment. Based on analysis, 
the Supplier proposes improved document related work processes through Workflow Automation; 

 Support new work style by providing environment where digital documents generated from various 
sources such as web, desktops, tablets, smartphones, and output MFD Resources can be easily 
retrieved, saved, shared, and converted; and, 

 Reduce time and cost for processing paper documents, improve accuracy and reproducibility of business 
processes, and enhance compliance and security throughout the document lifecycle. 

The Supplier will, as required by the Client, support Clients through: 
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 Client managed and supplier supported-help me manage my MFD Resources; 

 Client and supplier managed-manage all MFD Resources for me; and, 

 Client and supplier managed-manage the Client’s entire fleet of MFD Resources. 

The Supplier print server optimization features are offered through our Authentication, Authorization and 
Accounting solutions.  

PaperCut allows the Client to implement best-practice print policy rules: 

 Remind users via popup to print duplex; 

 Route large jobs to dedicated high-volume MFD Resources; 

 Discourage users from printing emails; and, 

 Discourage printing web pages in color. 

The Supplier also offers Follow Print or Pull Printing is another popular method to secure and simplify the 
Client’s environment while reducing paper consumption and printing costs. 

PaperCut print release provides: 

 Secure printing - Jobs only print when released by the user ensuring sensitive jobs will not sit 
uncollected on the printer; and, 

 Find-Me Printing / Pull Printing - provides a roaming print solution where users print to a single queue 
and jobs will be pulled to any MFD Resource where they authenticate. Also known as Follow Me Printing. 

 Reduced wastage - no more uncollected jobs. No wasted paper or toner. 

PaperCut embedded software provides print release integrating directly with MFD Resources. This provides 
a seamless Client experience as users login to the MFD Resource using the touchscreen or security card 
readers. Additionally, filters are used to control printing. They can be used to convert or restrict print jobs. 
Some examples of print filter usage by administrators include: 

 Automatically convert student printing to duplex or grayscale; 

 Automatically detect and delete duplicate jobs; 

 Prevent large jobs from being printed on slow MFD Resources; 

 Catch invalid paper sizes; and, 

 Restrict access by domain group, maximum cost, color mode, size and more. 

PaperCut natively provides Mobile Printing for those Client users moving from office to office or want to 
leverage their tablets and smartphones. 

DocuShare provides the following high-level key features and benefits: 

 Intuitive and mobile-friendly design, accessible from any web browser as well as a Windows Client, 
providing a familiar feel to users accustomed to working with Windows Explorer mapped drives; and, 

 LifeCycle Manager for date-driven processes, such as document retention policies to provide a Records 
Management environment, with retention policies applied by document classification. 

Key applications and business processes within Education have included the following: 

 Develop and publish curriculum;  

 Digitize/scan paper documents into a centralized and secure repository; 

 Accommodate record retention requirements; 

 Collaborate on content, including classroom assignments; and, 
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 Publish content to the Web. 

The Supplier offer a breadth of Workflow management solutions, including DocuShare and other Business 
Partner solutions such as Hyland OnBase in the categories of ECM, Capture, Mobile and Integration with 
existing systems such as CRM, ERP and ODBC databases. 

DocuShare, provided at no additional cost to the Client, provides Workflow Management including the 
following toolset: 

 Check out/in and version control for document collaboration with audit trail; 

 Routing Slip and Content Rules for intelligent content routing and business rule enforcement, to 
automate the naming, filing and intelligent automation of ingested content; 

 LifeCycle Manager for automated retention policies by document categorization or by most recent 
access, for date-driven processes such as contract management; and, 

 eForms functionality for digital capture of mission critical information, to further automate processes by 
completely eliminating paper in the first place. 

This enterprise platform provides a comprehensive solution, allowing consolidation of applications, reducing 
IT resource requirements and support costs versus managing multiple platforms. 

Production MFD Resources 

The Supplier has the ability to build printing guidelines across the enterprise and direct print jobs to lowest 
cost MFD Resource. This can be achieved via a centralized print portal or an enterprise print management 
system. The Supplier’s solution will internalize any outsourced print jobs as its MFD Resources has an inbuilt 
work flow process as outlined below.  

The C60 and Versant 180: Automate job submission of repetitive job types to achieve productive, error-free 
workflows with Fiery Hot Folders. Take advantage of commonly used Fiery pre-sets to save time when 
submitting jobs.  

Produce precise, exact color from all applications, platforms and formats with Fiery ColorWise color 
management technology. Accurately match corporate, logo, brand and custom colors with Fiery Spot-On. 

IT administrators can create customized printer drivers with appropriate print options for different groups 
of users or limit certain features to certain group of users.  

Fiery VUE from is a free visual print application that produces professional-looking, finished print materials 
quickly, easily and cost-effectively from your desktop. 

Fiery Command WorkStation can manage all Fiery Driven printers locally or remotely from Mac or Windows 
Clients.  

 Modify jobs, view information about jobs and Fiery Servers; 

 View, select, and modify custom print options; 

 View and modify custom workflows; and, 

 Save and reprint jobs. 

D Series: With multiple destination options, Client users can quickly scan and save or scan and send 
documents in one (1) easy step. Innovative Job Flow Sheets make it possible by automatically emailing or 
distributing jobs to designated locations. 

The Build Job feature enables easy programming of different types of pages in one (1) document, with no 
manual collation required regardless of the job’s complexity.  

Convert hard-copy pages to TIFF, JPEG and PDF files that you can store in folders for fast reprint or send 
directly to an FTP location or an email distribution list. 

The Supplier’s MPS provides an opportunity to further reduce costs by an additional tne to twenty percent 
(10% to 20%) through optimizing and further right sizing the Client’s print environament. The Supplier’s 
MPS is able to manage all technology, regardless of the manufacture (if agreed upon by the Client), and 
provides a single point of contact for MFD Resources available in this Agreement.  
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The spectrum of Managed Print Services for OECM Clients can be defined in three (3) distinct offerings. 
OECM and Clients can choose the level of MPS that best fits their environment. The degree of MPS is 
dependent on the size and complexity of the Client requirements for escalating levels of services in their 
unique environment.  
 
The Supplier provides the following three (3) MPS: 
 
 Remote Service: This is basic service available to manage the Supplier’s technology via automated 

supplies replenishment, meter reads and ad hoc reporting.  

 Basic Managed Print Service: This offering enables the Supplier to monitor and manage the Client’s 
total output environment regardless of manufacturer including.  

 Enterprise Print Services:  This service builds on Basic (described above) offerings and may also 
include:  

o Assess & Optimize: This assessment is the first step to help you gain control, drive down print costs 
and help you improve productivity. The Assess & Optimize stage leverages our award winning 
assessment processes and tools. 

o Secure & Integrate: Supporting mobility is no longer optional. As more students, faculty and staff 
rely on mobile devices to stay connected and productive, it is now a matter of finding a way to 
ensure that your mobile environment is secure. 

o Automate & Simplify: The investment in the Supplier’s technology provides a significant opportunity 
for you to leverage these smart “workplace assistants” as an onramp into content management 
systems. This can provide significant value from a workflow perspective to drive efficiencies for 
staff and internal Clients. 

27.0 Professional Service Resources 

The Supplier shall provide professional service Resources on an as-and-when-required basis to Clients upon 
request. The Supplier should conduct a study and analyze the Client’s current structure and recommend 
approaches to move the Client towards a more efficient, cost effective managed print services solution.  

The analysis provided by the Supplier should take the following aspects into consideration before making 
recommendations to the Client including, but not be limited to: 

 Agreement administration and support; 

 Deployment (location, size, feature requirements); 

 Fleet management; 

 Moves, additions and changes; 

 Pricing; 

 Quality control; 

 Reporting; 

 Savings; 

 Secure print; 

 Service requirements; 

 Substitutions; 

 Sustainability; 

 Training; and, 

 Transition and implementation. 

 Office MFD 
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The Supplier can, at additional costs, support the Client throughout the entire MFD Resource life-cycle 
management. 

28.0 Customer Support to Clients 

The Supplier shall provide effective customer support to Clients including, but not limited to: 

 A single-point-of-contact responsive account executive (or a team of personnel lead by an account 
executive) assigned to the Client to support their needs by providing day-to-day and ongoing 
administrative support, operational support and issue resolution; 

 A Client-specific escalation chart, as per Appendix E of the Client-Supplier Agreement or Appendix G of 
the Master Agreement; 

 Responding to Client’s inquiries (e.g. to day-to-day activities) within one (1) Business Day response; 

 Audit services that is, assessing Clients MFD Resource requirements (e.g. some Clients may use a staff 
and/or student allocation ratio to assess their requirements); 

 Ensuring minimal disruption to the Client; 

 Easy access to the Supplier (e.g. online, toll free telephone number, email, voicemail, chat or fax); 

 Knowledge transfer, and no additional cost educational events (e.g. webinars), if available; 

 Establishing an ongoing communications program with the Client (e.g. new initiatives, innovation, 
sustainability);  

 Providing written notice to Clients on any scheduled shut down that would impact services (e.g. 
inventory count, relocation of warehouse, website maintenance);  

 Attending monthly/quarterly meetings with Clients, as requested to review and discuss: 

o The number of service Resources in total and per unit; 

o Total service hours and response time in account average and per service call; 

o The percentage copy availability per MFD Resource  and account average; 

o Account metrics compared to rest of the country statistics; and,  

o Open discussion towards improving customer support and innovation. 

 Providing reports to Clients, upon request.  

28.1 Customer Satisfaction 

Understanding that each Client is different, the Supplier will perform semi-annual (at minimum) customer 
satisfaction surveys with the Client’s staff responsible for ordering and managing the acquisition of 
Resources.  

The survey should be focused on, but not limited to: 

 Customer support; 

 Issue resolution processing; 

 Price competitiveness; 

 Invoice discrepancies; 

 Delivery lead times; 

 Response time; and, 

 Performance (i.e. is the Supplier meeting the Appendix D – Performance Management Scorecard 
requirements set out in the Master Agreement. 
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The survey contents, needs and requirements will vary from one (1) Client to another. The Supplier shall 
work with the Client to develop, and distribute as mutually agreed upon by the Supplier and Client, an 
appropriate survey for their organization. Results shall be shared with OECM upon completion. 

29.0 Agreement Management Support to OECM 

OECM will oversee the Agreement and the Supplier shall provide appropriate Agreement management 
support including, but not limited to: 

 Working and acting in an ethical manner demonstrating integrity, professionalism, accountability, 
transparency and continuous improvement; 

 A senior account manager responsible for the overall management and reporting of the Agreement, 
including the management of area account managers and/or local Authorized Dealers responsible for 
the delivery of services to Clients; 

 Promoting the Agreement within the Client community; 

 Attending quarterly business review meetings with OECM to review such information as:  

o Client-Supplier Agreements and upcoming opportunities; and, 

o Performance management compliance; 

 Managing issue resolution in a timely manner (with escalation processes to resolve outstanding issues); 

 Monitoring, managing and reporting pricing, savings and service quality (including customer support);  

 Conducting comparative analysis and surveys regularly during the Term of the Agreement to ensure 
customer satisfaction and support for Client’s strategic direction;  

 Timely submission of reports showing invoiced Resources, the applicable cost recovery fee, and other 
ad hoc reports as required; and, 

 Attending, at a minimum, quarterly business review meetings with OECM to review, and if necessary, 
act upon: 

o The previous quarter’s performance management goals; 

o Client-Supplier Agreements and upcoming opportunities will be identified to OECM (active and 
those pending); 

o Deliverables and potentially other related Resources to support Client’s business requirements; 

o Issues and opportunities for improvement; 

o Resource lifecycle management; 

o Industry trends, new technology/innovation; 

o Resource improvement plans; 

o Service delivery processes; 

o Operational activities; 

o Status of outstanding problems/complaints; 

o Monitor performance management compliance; 

o Quick quote/request for service requested and issued; 

o Savings (based on OECM’s selection of up to seven (7)  Clients per quarter); 

o Client issued customer satisfaction survey results; 

o Potential enhancements to Appendix D – Performance Management Scorecard in the Master 
Agreement;  
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o Inventory management/audits/upcoming issues; 

o Managing issue resolution in a timely manner (with escalation processes to resolve outstanding 
issues); 

o Monitoring, managing and reporting pricing, savings, customer satisfaction results and Client-
Supplier Agreement status; and, 

o Timely submission of reports showing invoiced Resources, the applicable cost recovery fee, and 
other ad hoc reports as required. 

30.0 Optional Process to Add Other Resources 

If mutually agreed to by OECM and the Supplier, other Resources (including but not limited to 
remanufactured MFD Resources, emerging technology/innovation and/or related services) may be added to 
the Agreement to align with Client needs twice a year during the Term. 

Volumes and Agreement management performance (i.e. Performance Management Scorecard results) will 
be considered when contemplating adding Resources to the Agreement. In the event the Supplier’s 
performance is poor and/or unacceptable, OECM may not agree to the Supplier’s Resource to add other 
related Resources. All Resources, currently in the Agreement, shall remain unchanged.  

The Supplier may request the addition of other Resources by April 1st and/or October 1st. The Supplier shall 
provide prior written notice, accompanied by appropriate documentation (e.g. detailed calculations, 
Resource description, original equipment manufacturer, part numbers, and rationale for the addition).to 
OECM at least sixty (60) before April 1st and/or October 1st, if requesting a Resource refresh.  

Rates, for newly added Resources, will be negotiated at the time ensuring alignment with similar Resources 
currently available on the Agreement.  

The Agreement will be amended accordingly, if necessary. 

31.0 Saving Calculation 

OECM tracks, validates, and reports on savings on all its agreements. Once OECM receives the Clients’ 
approval, the Supplier shall provide OECM with Clients’ historical spend (e.g. baseline information) prior to 
the effective date of Agreement if applicable. 

If the Supplier has provided the Client additional savings based on the Client’s requirements, i.e. volume 
discount, the Supplier shall provide OECM with details in the monthly spend report. 

32.0 Financial Incentives to Clients 

Where feasible, the Supplier shall propose financial incentives to Clients to promote additional cost savings 
or increased revenue resulting from operational efficiencies or marketing opportunities that may include, 
but are not limited to: 

 Increased online ordering; 

 Use of P-Card;  

 EDI invoicing and payment processes; 

 Early payment discount for Clients; and, 

 Higher volumes/overall growth in business. 

In consultation with OECM, the Client may negotiate specific details related to one (1) or more financial 
incentives. 

The financial incentives the Supplier and Client agree to shall be incorporated into the Client-Supplier 
Agreement and be reviewed and adjusted (e.g. annually), as required. 

33.0 Invoicing 

The Supplier shall submit consolidated monthly invoices based on the previous month’s actual volume and 
activity (e.g. moves, adds, managed print services, professional services).  
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Flexibility in invoicing processes is required. The Supplier shall, for Clients using SciQuest, support cXML 
and/or portal invoicing functionality. 

The invoices, in either paper or electronic format, as detailed in the Client-Supplier Agreement shall be 
itemized and contain, at a minimum, the following information: 

 Client’s name (and specific location for larger Clients) and delivery address; 

 Invoice date and number; 

 Client’s purchase order number; 

 Department name; 

 Client’s cost centre number, general ledger number, as required; 

 Description of MFD Resource (including model and serial number, and installation location), quantity 
and Rates invoiced; 

 MFD Resource meter readings;  

 Supplies (e.g. no additional cost staples) ordered and received (including quantity); and, 

 Extended total and Harmonized Sales Tax (“HST”). 

Note – Clients’ payment terms will not be in effect until Supplier provides an accurate invoice. 

Each Client will specify their detailed invoicing requirements (i.e. ten-month billing versus twelve-month 
billing, monthly versus quarterly) when executing a Client-Supplier Agreement. 

34.0 Electrical Requirements 

All MFD Resources subject to standards approval for use/consumption in the Province of Ontario must 
conform to the standards approved by Canadian Standards Association, the Ontario Electrical Safety Code, 
and/or Underwriters Laboratory. 

35.0 Electrical Connections 

All MFD Resources connected to electrical service (110-120 volt) must be equipped with a three (3) wire U-
ground power cord.  

The Client shall arrange for the installation of the Supplier recommended power connection to the power 
source.  

36.0 Workplace Hazardous Materials Information System 

The Supplier shall ensure Workplace Hazardous Materials Information System (“WHMIS”) material safety 
data sheets (“MSDS”) are at Client’s location as required. Additionally, the Supplier should provide the 
Client’s personnel WHMIS training, as it relates to the Resources and equipment, in accordance with the 
Ontario Occupational Health and Safety Act. 

Additional copies of MSDS sheets should be provided by the Supplier to Clients, upon request. 

37.0 ISO 14001 Certification  

The Supplier (or its OEM) should be registered under ISO 14001 from a nationally accredited registrar under 
the ISO 14001 program for the manufacturing facility where the specific MFD Resource being proposed is 
manufactured. 

38.0 Disaster Recovery and Business Continuity 

The Supplier shall possess and provide to OECM and/or Clients upon request, information about disaster 
recovery and business continuity programs including processes, policies, and procedures related to safety 
standards, preparing for recovery or continuation of Resource availability critical to Clients.  

AGENDA ITEM #5.1

Page 43 of 113



Client-Supplier Agreement  Xerox Canada Ltd. OECM-2018-289-06 Page 33 of 45 

39.0 Licenses, Right to Use and Approvals 

The Supplier shall obtain all licenses, right to use and approvals required in connection with the supply of 
the Deliverables. The costs of obtaining such licenses, right to use and approvals shall be the responsibility 
of, and shall be paid for by, the Supplier. 

Where a Supplier is required by Applicable Laws to hold or obtain any such license, right to use and approval 
to carry on an activity contemplated in its Proposal or in the Agreement, neither acceptance of the Proposal 
nor execution of the Agreement by OECM shall be considered an approval by OECM for the Supplier to carry 
on such activity without the requisite license, right to use or approval. 
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APPENDIX B – RATES AND RESOURCE SPECIFICATIONS 

Pricing as per the OECM Appendix B of the Master Agreement, amendment 1 signed Nov 10th 2018, amendment 
2 signed February 6th 2019, effective January 28th 2019 and amendment 3 signed March 4th 2019. 
 
1.0 Maximum Rates 

The Resource Rates, as set out in a separate Microsoft Excel file entitled Appendix B – Rates and Resource 
Specifications, are firm maximum Rates for the first four (4) years of the Agreement in all geographic zones. 
 
The Supplier may, however, lower its Rates for specific Client Resources without affecting the Rates in the Agreement. 
 
The Rates shall be the firm maximum Rates for the Term of the Agreement if a Rate refresh is not exercised as noted 
below. 
 
The Supplier shall invoice Clients at the lowest Rate if a Resource is offered on multiple OECM Master Agreements 
then currently in place with Supplier. 
 
In extenuating circumstances, OECM may consider a Rate adjustment substantially effecting the provision of 
Resources resulting from new or changed municipal, provincial, or federal regulations, by-laws and fluctuations in 
foreign exchange rates as published by the Bank of Canada, tariffs, or ordinances. Any such request from the Supplier 
must be accompanied by documentation deemed appropriate by OECM. The Supplier must submit documentation 
(i.e. Rate impact analysis) demonstrating how the request affects the delivery of Resources in this Agreement. OECM 
will not consider any fixed costs or overhead adjustments in its review of the Supplier’s documentation. 
 
2.0 Resource Rate Methods 

Clients, with the Supplier support, will determine the appropriate Resources and pricing method(s) based on their 
organizational needs.  

 There are two (2) types of Rates applicable to the MFD Resources: 

o Operating rental cost plus cost per page (“CPP”); and, 

o Outright purchase plus CPP. 

 The following three (3) types of Rates are applicable to MPS Resources: 

o CPP; 

o Maximum per diem Rates; and, 

o Software license Rates. 

 The following Rate is applicable to Professional Services Resources: 

o Maximum per diem Rates. 

Clients are seeking value for money, ease of use, efficient pricing methods to streamline day-to-day operations 
including invoicing and Agreement management. During Client-Supplier Agreement execution, the Client and Supplier 
may mutually agree to a blended CPP Rate for invoicing purposes only.  
 
3.0 Optional Rate Refresh  

OECM’s goal is to maintain Rates as low as possible for Clients. However, the Supplier may request a Rate refresh 
on the fourth (4th) anniversary of the Agreement or on the eighth (8th) year anniversary, if an extension is being 
exercised. For Clients, however, who have signed a sixty (60) month rental in the first or second year of the 
Agreement, the initial Rates shall stay in effect for the entire sixty (60) month period. If requesting a Rate refresh, 
the Supplier shall provide a written notice to OECM at least one-hundred-and-twenty (120) days prior to the fourth 
(4th) anniversary of the Agreement or in the eighth (8th) year if an extension is being exercised. 
 
As part of any review OECM will consider Rate adjustments that reflect changes in operational adjustments due to 
new or changed municipal, provincial, or federal regulations, by-laws, substantial fluctuations in foreign exchange 
Rates as published by the Bank of Canada, tariffs, or ordinances. Any such request from the Supplier must be 
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supported by the original equipment manufacturer (“OEM”) and accompanied by documentation deemed appropriate 
by OECM. OECM will not consider any fixed costs or overhead adjustments in its review.  
 
A substantial exchange rate fluctuation between the Canadian dollar (“CAD”) and the United States dollar (“USD”) 
shall be based on the following: 
 
 A baseline rate will be established by using the applicable six (6) month average USD-to-CAD exchange rate. 

For example, the six (6) month average for the period July – December 2017  was one-point-two-six-two-zero-
three-three-three-three (1.26203333);  

 Where the applicable six (6) month average USD-to-CAD exchange rate has a variance of a plus or a minus five 
percent (+/- 5%) or greater to the baseline rate, a downward or upward adjustment in Rates may be considered; 
and,  

 The applicable six (6) month average USD-to-CAD exchange rate used shall be as published by the Bank of 
Canada. 

Any such request from a Supplier to increase Rates due to substantial fluctuations in the USD-to-CAD exchange rate, 
at the times set out above, must be accompanied by sufficient supporting evidence, as determined by OECM that 
demonstrates that the fluctuation in the exchange rate had direct impact on the Rates of the Resource. 
 
Volumes and Agreement management performance (i.e. Performance Management Scorecard results) will be 
considered by OECM when contemplating the approval or rejection of a Supplier’s Rate refresh request. 
 
If a proposed Rate refresh was agreed upon between OECM and the Supplier, the new Rates would only be applicable 
to the Resources ordered after the effective date of the new Rates. The effective date of the Rate change must allow 
Clients a minimum of thirty (30) day prior notice from OECM. If, however, a proposed Rate increase is not accepted 
by OECM the Agreement shall be terminated within one-hundred and twenty (120) days unless the Supplier agrees 
to withdraw its request for a Rate increase and continue the provision of the Resources at the lower agreed upon 
Rates. 
 
If a Rate refresh request is not requested by the Supplier, the Rates from the previous period shall remain in effect. 
 
Decreases to the maximum Rates shall be accepted at any time during the Term of the Agreement. 
 
The Agreement will be amended accordingly. 
 
4.0 No Minimum Volumes 

The Supplier will not be permitted to charge a minimum volume and/or dollar amount value for orders (e.g. related 
to copy impressions and/or the number of MFD Resources acquired) whatsoever during the Term of the Agreement. 
 
5.0 Ontario Electronic Stewardship Fees 

The Supplier shall participate in the Ontario Waste Electrical and Electronic Equipment (“WEEE”) Program Plan and 
control the electronic waste produced through either a Supplier self-managed or third party hardware return and 
recycling program.  
 
The Client shall be responsible for paying the Supplier’s WEEE Rate per MFD Resource installed at their location. 
 
6.0 Early Termination Fees 

In the event a Client terminates one (1) or more MFD Resource prior to end of the fleet term (i.e. thirty-six (36), 
forty-eight (48) or sixty (60) months), the Supplier shall be entitled to collect an early termination fee on rental MFD 
Resources as set out in a separate Microsoft Excel file entitled Appendix B – Rates and Resource Specifications. 
 
Early termination fees are not applicable to purchased MFD Resources. 
 
7.0 Pricing Audit and Management  

The Client, OECM, or OECM on behalf of a Client, may request Rate audits on Resources provided during the Term 
(including all Rates) of the Agreement. The Supplier shall provide supporting documents as deemed acceptable by 
the Client, OECM, or OECM on behalf of a Client within thirty (30) calendar days from the date of the request. The 
supporting documents for pricing audits may include but are not limited to quotations and final invoices, as 
applicable.  
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APPENDIX C - CLIENT’S POLICIES AND GUIDELINES 

[Clients may wish to insert their purchasing policies and guidelines under the Client-Supplier Agreement. 
For example, the Client’s Accessibility for Ontarians with Disabilities policy, environmental policy, 
diversity policies/practices, etc.]. 
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APPENDIX D – GUARANTEED RESPONSE TIMES 

[Insert applicable guaranteed response times or refer to Appendix C of the Master Agreement] 
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APPENDIX E – SUPPLIER’S ESCALATION PROCESS 

Escalation Process  

When necessary, a Technical Service Representative may need to escalate the issue to a higher level of support. 
There are numerous options to ensure significant issues are resolved as quickly and efficiently as possible. The 
specialists involved in the escalation process are experts with an average of 18 years technical experience. 

Hardware and Software Related Support  

When the Technical Service Representatives (TSRs) are not able to solve the issue, they will escalate the call to the 
Supplier’s field product specialists. These product specialists will visit the client to assist the TSR and restore the 
Resources to working order. They also have direct access to bilingual phone support based in National Support 
Centres in Toronto and Montreal, where the Supplier’s technical specialists can immediately assist. The different 
Resources are available in these facilities, which uniquely allows the Supplier to replicate Client’s environments and 
enable quick problem simulation. 

The design and product development teams (engineers) are at the highest level in the escalation process. All the 
Supplier’s product specialists in the St-Laurent Centre (Toronto and Montreal centres) can contact these teams 
located in Rochester, New York, and in El Segundo, California. If all standard options for issue resolution are 
exhausted the Product Specialist may request a replacement with an identical Resource, depending on the situation. 

These various processes are described in the flow chart below: 
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APPENDIX F – SAMPLE IMPLEMENTATION PLAN 

Implementation Planning  

The process below is a sample of what the Supplier use for all fleet implementations. This process will be customized 
to meet the requirements and configurations of the Resources ordered for each Client.  

Proven and experienced resources through the provision of dedicated Implementation Coordinators and Lean Six 
Sigma Certified Professionals assigned to support the project.  

The Supplier will provide a single Implementation Coordinator to ensure consistency in delivery through all aspects 
of the project.  

The Supplier will identify all the key milestones required, assumptions, risks, a detailed implementation plan and 
other key project requirements that will become the roadmap for implementation  

Weekly/Monthly project updates will keep all stakeholders current on project status with early identification of areas 
that need to be addressed, and celebrating and communicating success along the way.  

Activities in Scope of Implementation Management Support  

• order input  
• Resource sourcing  
• Resource configuration  
• delivery and installation Resource  
• training  
• Supplier solution implementation  
• coordination with Client contacts  
• coordination of internal Supplier resources  
• efforts toward seamless transition from prior vendor to Supplier  

Examples of information gathered before the Supplier start deployment to ensure success is as follows;  

• Where applicable, trades units are confirmed before the order is processed and linked to deliveries of new 
Resources  

• All Resources pre-staged and tested to the requirements of the Client  
• Where applicable, clone files are prepared and approved by the Client prior to deployment  
• Network information is provided in advance  
• Where applicable, accounting solution are in place and clones capture requirements  
• Contact information / hours of operation/ and other site relevant information is gathered  
• Client IT team is advised of the install dates and to allow them to prepare for new Resource deployments.  
• The Supplier’s service teams are advised of implementation plan and can be actively involved with day to 

day deliveries.  

Activities Out of Scope of Implementation Management Support  

• image overwrite programming  
• decommissioning of competitive Resource  
• 3rd party solution implementation  
• facilities renovation  
• Infrastructure such as network drops and IP addresses (Client provided)  
• electrical readiness  

Remote Network Install  

The Supplier’s Remote Network Installation is a free service that helps improve productivity and reduce down time  

Our Analysts are equipped with the latest remote tools. These tools allow us to configure Client’s Resource over the 
internet.  

Remote Installation is done using industry leading technology at a time that is convenient to the Client. The Supplier 
will work with the Client step by step during the process and this will give Client the opportunity to learn how to 
maximize the use of their Resources.  

With the Client’s permission, Remote Install allows our analysts to:  
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• Install and configure print driver on Client’s server or workstation.  
• Configure the Client’s optional services (scan to E-mail, scan to network, LDAP E-mail lookup, Supplier 

standard accounting).  

Remote Network Install is designed to meet stringent IT security needs. Data transmission using  

HTTPS Secure Socket Layer and 256 bit encryption in addition to multi-layer password authentication ensures the 
Client’s privacy and confidentiality. The Remote Server facilities are monitored and protected on 24/7 basis.  

As a security feature, the Client always maintain override control of the mouse and keyboard during any activity with 
the ability to shut down the remote session at any time.  

Sample Work Plan Tasks 
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Milestones  

For quality control, the Supplier will report on Implementation Success Measures  

• Incident log for tracking of all projects  
• YTD reporting available  
• Success Measures have been bucketed in 9 distinct categories (see below)  
• Target for all measures has been established at 96%  

Contingency 

The Supplier will test all Resources prior to install, should a Resource not be operating to specifications the Supplier 
will notify the Client and arrange either for a new Resource or repair existing Resource. Hot swaps are available if 
required.  

Dependencies  

Project Governance that will foster a collaborative, consultative approach that ensures alignment to the project as 
well measurements of success.  

Resources  

Achieving successful outcomes isn’t about technology alone; it also takes great people with the right skills. The 
Supplier has an implementation team of 6 Coordinators with 3 to 25 years of deployment experience each. In 2015 
and 2016 respectfully the Supplier has supported over 40 large fleet projects per year, totaling over 20,000 
successfully installed Resources across the country.  

This group allows us to leverage experience obtained from prior implementations combined with a defined process 
to ensure a positive install experience for our Clients.  

Training  

Training will be scheduled and provided based on the Client’s requirements.  

Timelines  

Supplier will have a pre-install meeting with Clients to discuss and confirm the implementation plan and the objectives 
outlined below.  

• Faultless installation of all Resource by ____________ (date).  
• Successful testing of all applications by ____________ (date).  
• Completion of all training by ____________ (date).  
• Client acceptance of Supplier solution by ____________ (date).  

Risk and Risk Mitigation  

All Phases of TTMP include disciplined and detailed Project Governance to ensure that elements are completed as 
required, on –time, and communicated appropriately. Critical to the success of the project will be reflected in our 
ability to address the issues of managing the resistance and discomfort experienced by end users when new processes 
or technology are introduced. As people are the true assets of any organization, special attention is needed to gain 
acceptance and adoption of the solution  

Through the combination of our proven methodology and lessons learned from other successful projects, the Supplier 
will ensure a comprehensive project plan and seamless transition. The Supplier will complete the project on time, on 
specification and with the desired outcomes.  

Mitigating Security Risks  

The Supplier believes comprehensive, multi-layer security that is easy to deploy and manage is a critical factor in 
the success of any business or organization of any size. With our McAfee partnership, our security is stronger and 
more comprehensive than any competitor’s fleet. The Supplier spans four key aspects in our approach: intrusion 
prevention, Resource detection, document and data detection and external partnerships like McAfee. McAfee’s 
whitelisting technology, which constantly monitors and automatically protects against malware attacks, comes 
embedded in all ConnectKey AltaLink Resources. When services and solutions are required to complement our 
Resources, our managed print services offerings continue the security philosophy with an approach that prevents, 
detects, protects and reports.  

AGENDA ITEM #5.1

Page 53 of 113



Client-Supplier Agreement  Xerox Canada Ltd. OECM-2018-289-06 Page 43 of 45 

The Supplier’s ConnectKey Technology provides the most comprehensive range of advanced features and 
technologies to help ensure Client’s confidential information stays secure. The Supplier’s technology is tested and 
validated to ensure protection against unauthorized access, and to keep Client’s business compliant with standards 
across multiple key industries. Ready out of the box, Supplier’s standard security includes features, such as 256-bit 
hard drive encryption, McAfee protection powered by Intel Security and secure printing.  

ConnectKey Technology equals a risk free investment  

Buyers Laboratory, Inc. (BLI), an independent evaluator of document imaging Resources, chose Supplier based on 
the following criteria:  

• Wide range of document imaging solutions for office, enterprise and production-print Clients.  
• Outstanding portfolio of Supplier proprietary software.  
• Unmatched breadth of third-party/independent software vendor (ISV) partner applications the Supplier 

offers Clients.  
• Strong showings in tests conducted by BLI in key areas such as: feature set, productivity, ease of use and 

value.  
• Best rankings in print management and mobile printing applications.  
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APPENDIX G – AUTHORIZED DEALERS 

Advanced Office Solutions Inc. 

Core Business Solutions 

DBS Central 

Digital Business Systems 

Digital Business Systems East 

Digital Office Solutions 

Document Xcellence 

HubTGI Central 

HubTGI West 

Kap Data (2011) 

PartnerIT Corporation 

Red X East 

Red X Technologies 

RIS Document Solutions 

Superior Digital Solutions Inc. 

Thunder Bay Xerographix Inc 

Tri-County Copiers Plus 

Urban-X Solutions Inc. 

Vertex Consulting 
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APPENDIX H – OECM CLIENTS BY ZONE 

 
 

  
 
 
 
 
 
 
 
 
 
 
 
 

[End of Client-Supplier Agreement] 
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TO: Mayor Caul & Members of Council 
 
FROM: Dawn Galusha, Treasurer 
 
DATE:  October 23, 2020 
 
SUBJECT:       2021 Budget Timetable    
 
BACKGROUND 
 
Early preparation and planning are critical components of an effective budget process.  The budget 
timetable provides a logical process and ensures that all information is available when required.  The 
attached proposed 2021 Budget Timetable has been prepared with Administration’s intention to present 
the most accurate budget possible, up front.  This means that the laborious line by line review will be done 
prior to submitting the budgets to Committees and then to Council as a whole. 
 
Also, in this consideration is the time of the meetings.  Please consider a start time of 2:00 pm, as we had 
for the 2020 Budget meetings, in order to achieve the greatest amount of focus and deliberation of the 
vast amount of information presented at Budget meetings. 
 
RECOMMENDATION 
 
The Administration & Finance Executive Committee recommends that Council approve the 2021 Budget 
Timetable as presented with start time of 2:00 pm for all Special Committee of the Whole Budget 
meetings. 
 
 
Council Approval of This Report Will Agree to Administration & Finance Executive Committee 
recommendation to approve the 2021 Budget Timetable as presented with start time of 2:00 pm for all 
Special Committee of the Whole Budget meetings. 
 
 
 

 
ADMINISTRATION & FINANCE DIVISION 

TREASURY REPORT 2020/65 
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Proposed 2021 Budget Schedule 

November 9, 2020- Approval of Timetable 

November 23, 2020- Public Meeting- Operating Budget Requests to be presented to Council  

November 27, 2020- Treasurer to Prepare Document for Managers 

December 15, 2020- All Managers to have their budgets ready for final line by line review after 
Managers’ Meeting 

January- First Committee meetings of year- Divisional Capital and Operating Budgets presented and 
discussed 

After Committee Approval- Treasurer to compile the Draft Budget Document to be out to Council by 
January 22, 2021 

February 1, 2021- Special Committee of the Whole- Capital Budget Meeting- Administration to have 
everything prioritized and only include what is feasible in the year- Potential approval of the entire 
Capital Budget so that we are able to move forward with securing contractors and suppliers. 

February 16, 2021- Special Committee of the Whole- Operating Budget Meeting 

March 1, 2021- Special Committee of the Whole- Operating Budget Meeting 

March 15, 2021- Special Committee of the Whole- Operating Budget Meeting- Ratification 

March 22, 2021- Council- Anticipated Passage 
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Treasury Report 2020/66 
 

TO: Mayor Caul & Members of Council 
 

FROM: Dawn Galusha, Treasurer 
 

DATE:  October 26, 2020 
 

SUBJECT: 357/358 Applications for Tax Adjustment  
 Re:   125 Third Street East   (2020)    Roll# 5912-020-008-03400-0000 

       
 
BACKGROUND 
 

Attached is the 357/358 Application for reconsideration of assessment and adjustment of taxes 
for July 31, 2020 to December 31, 2020 for 125 Third Street East.  The property qualifies for a 
property tax exemption under subsection 3(1)11 of the Assessment Act as “land owned, used 
and occupied by a non-profit philanthropic corporation for the purpose of a house of refuge.” 
 
The Municipality may object to the application for the above referenced properties filed under 
Section 39.1 of the Assessment Act.  In accordance with Section 357 (5) of the Municipal Act on 
or before September 30 of the year following the year in respect of which the application was 
made, Council shall hold a meeting at which the applicants may make presentation to council. 
 

 
RECOMMENDATION 
 

The Administration & Finance Executive Committee recommends that Council approve the 
adjustment of taxes for July 31, 2020 to December 31, 2020 under Section 357/358 of the 
Municipal Act for property located at 125 Third Street East resulting from the property qualifying 
for a property tax exemption under subsection 3(1)11 of the Assessment Act as “land owned, 
used and occupied by a non-profit philanthropic corporation for the purpose of a house of 
refuge.” 
 
 
Council Approval of this Report will agree to the recommendation of the Administration & 
Finance Executive Committee to process the adjustment for 2020 taxes for the period July 31 to 
December 31, 2020 under Section 357/358 of the Municipal Act for property located at 125 
Third Street East resulting from the property qualifying for a property tax exemption under 
subsection 3(1)11 of the Assessment Act as “land owned, used and occupied by a non-profit 
philanthropic corporation for the purpose of a house of refuge.” 
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/ AppllcatIonIAppeal :1:

SECTION V I357I 353 I 359 APPLICATION
W" Y”

TO THE COUNCIL OR THE ASSESSMENT REVIEW BOARD 0520
/

~ :. Mrip /'C‘
70(6)”?ir? Roll Number:

. I‘-?'.!l;Sr3bpgrty<Adress: E AppllcantName: Hit
n

V —.‘v-ui-9@Name:dc/ll/)76/[A]//ivA/P’/Mg7344' Contact Number:

.“\_-‘MailingAddress: . Alternative Number:
I I-/9 é? ' 5 S S ('2

F; Email Address:

Reason for 5357 application: (Check g? box — applicable to s357 only)

.7.
Ceases to be liable for tax at rate it was taxed - 357(1)(a) Became vacant or excess land - 357(1)(b)

‘/
Became exempt — 357(1((c) Sickness or extreme poverty — 357(1)(d.1)

Razed by ?re. demolition or otherwise — 3E7(1)(d)(i) |: Mobile unit removed - 357(1)(e)

Damaged and substantially unusable - 357(1)(d)(ii) Gross or manifest clericallfactual error — 357(1)(f)

._ RepairsIReno‘s preventing nonnal use (min. 3 months) —357(1)(g)
..__i.

f Reason for 5357.s35 or 5359 application: H
A ,é{r4>«m/€67/m»7 ’

Effective from: ILQQto/_‘Q__I__8_iIgI2Applicant Signatur :
H

l

A -
V ' ‘I N i

(MMIDDNY)

ASSESSMENT REPORT: MUNICIPALITY TREASURER'S RECOMMENDATION TO COUNCIL

Assessment Roll Revised Since _ | I
As Rammed R0" Return Assessment Report School Bd. Eng Fr other

Enter Revisions Below E] No Change in Assessment 5357 Required for Next Year

2005 2003 Current Revised Revised 2005 Revised 2008 Revised Change to
RTCIRTQ Base~year Base-year Phased RTCIRTQ Base-year Base-year Current Phased Current Phased

CVA CVA Assessment 1 CVA CVA Assessment Assessment

/) A I

Mar $0, > I
Revised:

Reason for Change:

Reason Original Assessment Revised: I
1.

RTCIRTQ Taxable Assessment Reduction Tax Rate Days I Months Tax Adjustment
V V

Original Levy

3

Recommended : No Adjustment E Adjustment j Cancellation Refund Total Amount

Comments:

Treasury Position: Signature: Date: _ _ I _ _ / _ _

COUNCIL OR ASSESSMENT REVIEW BOARD DECISION: Hearing Date (MMIDDIYY): _ __ I _ _I__ __

Approved Amended 8. Approved :| Not Approved I: Applicant Did Not Appear ‘:1Application Abandoned

Reason:

Appeared for Applicant: Appeared for Municipality:

Signature of CouncllIARB Member: Namef?tle:
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Applicationmade under Sec 357/358/359of the Municipal Act, 2001

MPAC's RESPONSE

Owner name(s)
0

COMMUNITYLIVINGFORT FRANCESAND DISTRICT

Rollnumber 5912-020-008-03400-0000

Property location‘ 125 THIRDST E

Property description PLANM68 BLK4 W1/2 LOT16 PCL8582

Municipality/Locai_taxing authority FORTFRANCESTOWN

Applicationnumber
Applicationreason Became Exempt

Receiveddate
b

September 02, 2020

Claim relief period From: July 31, 2020 ~ To: December 31, 2020

Taxation year 2020

Current Property Assessment

2012 2016 Phase-In Assessment for Taxation Years

Property AssessedAssessed
Classi?cation Value Value

2017 2018 2°19 2020

OWNR RU R T 345,000 40,000 35,500 37,000 38,500 40,000

Total 34,000 40,000 35,500 37,000 38,500 40,000

Change to the PropertyAssessment

2012 2016 Phase-In Assessment for Taxation Years

Property Assessed Assessed
Classi?cation Value Value

2017 2°18 2°19 2020

OWNRRUE - 39,846 40,000 39,885 39,923 39,962 40,000

Total 39,846 40,000 39,885 39,923 39,962 40,000

MPAC Remarks ;',

the property qualifiesfor a property tax exemption under subsection 3(1)11 of the Assessment Act as

"iand owned, usedand occupied by a non-profit philanthropiccorporation for the purpose ofa house
of refuge from the purchase date ofjuiy 31/20.

MPACRepresentative: Mark Cawston

Date: October 01, 2020
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TO: Mayor Caul & Members of Council 
 
FROM:  Dawn Galusha, Treasurer 
 
DATE:  October 23, 2020 
 
SUBJECT:  Consumer Price Index (CPI) Increase for 2021 User Fees  
  
 
 
BACKGROUND 
 
User Fees are an important part of the operational budget preparation for the coming year.   In the past 
we have endeavored to pass the user fees, for the upcoming year in early December in order for them to 
be effective in January.   
 
The first step in this process is to provide the Ontario Provincial Consumer Price Index (CPI) and the Canada 
Consumer Price index as guide for the user fee increases for the coming calendar year.  The Ontario CPI 
indicates inflationary increase of 0.6% for the period of September 2019 to September 2020 and the 
Federal CPI indicates a 0.5% change for the same period as published by Statistics Canada, of which is 
attached for your information.   
 
Administration is seeking direction for the inflationary increase for the 2021 user fees.  Divisions will bring 
user fee schedules forward to their respective executive committees in November or December. 
 
RECOMMENDATION 
 
The Administration & Finance Executive committee recommends a 0.6% inflationary increase for the 2021 
User Fees reflective of the Ontario Consumer Price Index.  Further to direct Division Managers to affect 
the Ontario CPI inflationary increase to their user fees, where appropriate, for review at Executive 
Committee meetings.  
 
 

 
Council Approval of this Report will direct division managers to affect a 0.6% user fee increase for 2021, 
reflective of the Ontario Consumer Price Index inflationary increase, for Executive Committee review. 

 
               
 

 
ADMINISTRATION & FINANCE DIVISION 

TREASURY REPORT 2020/64 
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Ontario CPI- September 2019 to September 2020 
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Canada CPI- September 2019 to September 2020 
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November 4, 2020 

Report To: Mayor and Council 

From: Travis Rob, Manager of Operations and Facilities 

RE: Supply of 2021 Cemetery Flowers  

Annually in the fall of the year, the Operations and Facilities Division puts out a request for quotations 
for flowers. With the impacts of COVID-19 on our ability to plant Cemetery flowers in 2020 the 
quotations are being brought forward to Council to discuss and consider the 2021 purchase of flowers.  

At this time we don’t know what spring 2021 will look like, but we are fairly certain we will still be living 
in a pandemic and will still be working within the strict guidelines issued by the Ministry of Labour for 
physical distancing, work limitations and cleaning requirements. With this in mind, at this time, we 
believe that with the things we have done, to date, we will be able to hire students and seasonal 
labourers as well as implement work restrictions and limitation to ensure that the health and safety of 
our staff remains at the forefront. This staffing complement will allow for the planting and care of 
flowers again in 2021. 

The flowing summarizes the pricing received to supply flowers for the Cemeteries and other beds 
around town in 2021. 

Firm 
Flower 
Count 
(Doz) 

2021 Price 
Town’s 
portion 

HST 

Total 
Town Cost 

 

Average 
Price Per 

Doz 

2020 
Price 
per 
Doz 

Difference 
(%) 

Hammonds 
Landscaping 

5312 
 

$22,097.92 $388.92 $22,486.84 $4.23 $4.13 2.5% 

Lowey’s 
Greenhouse 

5312 $28,600.00 $503.36 $29,103.36 $5.48 $4.13 32.7% 

At this point in time, we believe that, providing additional limitations are not imposed on the Town as an 
employer, we will be able to safely plant flowers in the cemeteries in 2021.  

It is the recommendation of the Operations and Facilities Executive Committee to award the supply of 
2021 flowers to Hammonds Landscaping. 

Respectfully Submitted 

 
Travis Rob, P.Eng 
Manager of Operations and Facilities 

2020Nov4 2021 Flower Supply Quotations Rev.docx 

Council approval of this report will agree with the recommendation of the Operations and 
Facilities Executive Committee to award the supply of 2021 Cemetery Flowers to Hammonds 
Landscaping. 
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November 4, 2020

Report To: Mayor and Council

From: Travis Rob, Manager of Operations and Facilities

RE: Award of Tender 20-OF-12 – Supply of Marina Docks

Attached you will find a report from Mr. Ray Calder, Facilities Superintendent outlining the tender 
submission for the Supply of replacement Marina Docks.

We tendered in the fall with the hope that the docks could be constructed in the fall, delivered to site to 
be ready to install in the spring of 2021 by Town crews. Provisional pricing was included in the tender for 
the main east west header dock as this needs to be replaced before the finger docks can be replaced to 
facilitate the moving in and out of these dock sections and they are too in poor condition. The proposed 
docks come in prefabricated sections, are assembled on site and are readily available for when the Town 
needs them.

Annually the Town expends a tremendous amount of time repairing its current wooden docks and this 
dock style looks to address this maintenance issue. Further this style of dock is easily expandable and is 
acceptable to additional features, such as PWC berth’s, Kayak Launches and has a nonslip surface. The 
proposed dock sections, come with all the necessary hardware to be secured to the existing pilings, have 
cleats and dock edging similar to that of the existing sections. 

The total cost for these docks is 160,233.40 plus applicable taxes, this cost is over the 2020 Capital 
allocation, however, unlike wooden docks, there is little lead time required for the supply of these docks 
and given that the boating season has concluded for 2020, it is the recommendation of administration 
to bring forward the appropriate funding allocation in the 2021 Capital Budget for the replacement of 
two (2) full finger sections as well as the main header dock to complete the replacement of the original,  
severely deteriorated, dock sections at the Sorting Gap. 

It is the recommendation of the Operations and Facilities Executive Committee that
1. Tender 20-OF-12 be awarded to Nor Col EZ Dock at a total tender price of $160,233.40 plus 

applicable taxes.
2. The purchase of these docks be deferred into 2021 where funds will be allocated to cover the 

shortfall.
3. That Mayor and Clerk be authorized to execute the agreement on behalf of the Corporation.

Respectfully Submitted

Travis Rob, P.Eng
Manager of Operations and Facilities
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 2020Nov4 Award of Tender 20-OF-12 Marina Docks.docx

Council approval of this report will agree with the recommendation of the Operations and 
Facilities Executive Committee that:

1. Tender 20-OF-12 be awarded to Nor Col EZ Dock at a total tender price of $160,233.40 plus 
applicable taxes.

2. The purchase of these docks be deferred into 2021 where funds will be allocated to cover 
the shortfall

3. That Mayor and Clerk be authorized to execute the agreement on behalf of the 
Corporation.
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October 31st, 2020

Report To: Travis Rob, Manager of O&F

From: Ray Calder, Facilities Superintendent

RE:  Award of Tender 20-OF-12 –  SUPPLY OF MARINA DOCKS

In the spring of 2020 a Request for Tender to supply two complete “finger sets” of docks consisting of 
nine separate docks each was released to the public. Due to Covid uncertainties in regards to actual 
usage and financial concerns this tender was withdrawn. A new Request for Tender was released in 
September with a mandatory site visit. The budgeted amount for these docks was $80,000.00 (based on 
one “finger set” that was purchased in 2019).

Only one quote was received in regards to the replacement of the said docks, that being from Nor Col EZ 
Dock from Gimli, Manitoba at a cost of $99,697.12 for two complete sets (a difference of $19,697.12 
from our budgeted amount). An additional 198 feet of dock was also quoted for the main East/West run 
for $60,536.28, bringing the total purchase price to $160,233.40 plus HST. It might be noted that this 
cost includes a 24% discount, delivery, on-site assistance in the initial set up and an 8 year limited 
warranty. They have also agreed to hold the quoted price until March 31, 2025 in order to facilitate a 
uniform transition of the remaining docks that require replacement in the near future.

These docks are made of molded polyethylene that can be added to or reconfigured at any time and 
have many options available from solar lights to “SeaDoo” ports.  This company has been in existence 
since 1991 and of the four references that were supplied, contact was made with Kenora (Bruce 
Krawicki) and Terrace Bay (Dean Main) who have both indicated their approval, the low maintenance 
and the fact that they would never go back to wooden docks.

In light of the fact that the costs of building materials have increased significantly this year, plus the 
amount of maintenance required each year for our wood docks, I do not see this as being that much 
more expensive. It might also be noted that the finger sections that have been replaced in the past are 
of significantly less quality than the original docks built when the Marina opened in 1990.

It is my recommendation that the tender for the Marina Docks be awarded to Nor Col EZ Dock.

Ray Calder

Facilities Superintendant
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SPEND MORE TIME ON THE WATER 
WITH EZ DOCK FLOATING DOCKS
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ABOUT US
2

EZ Dock is a well-established company founded in 1991 based on the premise that there should be a better option 
than the traditional wooden dock. EZ Dock was first to market with its floating dock systems. Our floating docks are 
durable and eco-friendly and require less maintenance than traditional dock systems. When you invest in EZ Dock, 
you can be confident that you’re getting the best product possible.

Our docks are designed for residential, commercial, governmental and industrial use. EZ Docks are fully 
customizable so no matter your needs, be it a lake-front dock, kayak launch for your marina, boat lift or PWC port, 
we can design a dock system especially for you. 

EZ Dock is the best investment you will ever make in your waterfront property. 

Low Maintenance and Barefoot-Friendly

• Every EZ Dock polyethylene dock is durable and slip-resistant 
• Won’t chip, peel, warp, splinter or rot and does not need painting
• Cleans easily with soap and water 

Flexible Flotation Technology

• Flotation chambers constructed for optimal strength and structural integrity 
• Designed to provide additional stability on the water
• Dock sections adapt easily to changing water conditions and levels 

Adaptable Design

• Unique design delivers outstanding load capacity, functionality and safety 
• Variety of dock sections, boat/PWC lifts and kayak launches
• Easily customizable design to make your perfect waterfront retreat 

Environmentally Friendly

• Does not leach chemicals into the water
• Products can be recycled
• Uses no wood products, which are typically treated with copper, chromium, or arsenic

Innovative Coupling

• Couplers made of 100% recycled materials
• Nuts and coupler bolts made of heavy-duty, rust-resistant composite
• Strength and durability even in the harshest weather conditions 
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TRI DOCKHALF HEX DOCK LOW PROFILE DOCK

4

STANDARD DOCK SECTIONS

EZ Dock’s polyethylene dock sections offer unmatched performance when it comes to modular docking 
solutions. Our revolutionary design is durable, slip-resistant and low maintenance to help ensure enjoyable time 
on the water.  

Each dock and port section include the decking surface and float structure in a single, integrated unit. No frame 
and no expensive decking are required. Constructed with extra-heavy and extra-thick walls for optimal strength, 
the unique pylon (chamber) design allows the dock sections to remain stable while adapting easily to changing 
water levels, even under rough weather conditions. The pylons keep the walking surface strong and solid and 
keep you safe.  EZ Docks can support 62.5 pounds per square foot including dead load. For a 50-square-foot dock 
(5'x 10'), this is an amazing 3,125 pounds.

Our docks are specially designed to be used in all four seasons, allowing docks to remain in the water even 
during times of ice and snow when not exposed to moving currents. This saves you time and money and protects 
your investment.

Only 100% virgin linear low-density polyethylene (LLDPE) is used to make EZ Dock products. LLDPE is more 
flexible and less brittle and is much more resistant to common damages experienced by docks. This is how our 
products are able to withstand heavy-impact damage. LLDPE is already resistant to UV rays, and we add 
additional UV-16 inhibitors to extend the life cycle of our products. 

Rotationally molded, our products do not have any seams or connection points. This process also facilitates 
the placement of plastic where extra strength is needed, such as exterior vertical walls that are no less than .5" 
thick at any point.

Available in multiple shapes and sizes, EZ Dock sections can be configured for anything from simple private 
residences to complex marinas and platforms. Want to change your design or add to an existing design? 
EZ Dock sections can be easily reconfigured or expanded at any time.

100” DOCK

80” DOCK

40” DOCK40” “BABY” DOCK

CORNER GUSSET60” DOCK

A
G

EN
D

A
 ITEM

 #5.6

Page 72 of 113



6

DOCK CONFIGURATIONS

Our modular docks can be configured in unlimited ways, including rectangular, L-shaped, I-shaped and T-shaped 
configurations, among others. All configurations can be customized as needed. We have a team ready to help 
you create the dock and water area you’ve always wanted—just let us know your vision, and we’ll work to create a 
custom solution to meet your requirements. With easy installation, it’s simple to get a dock that lets you make the 
most out of every minute on the water. 

Our dock sections are molded to be durable, slip-resistant and low-maintenance. A slip-resistant pattern is 
molded into the top, making these docks safer than wood or concrete for your bare feet. Our materials are made to 
last, with no need for repainting or maintenance for rot and splintering.

Our docks are more durable than traditional wooden floating docks. Wooden docks are stiff and inflexible in harsh 
weather, which increases the risk of damage. In bad weather, EZ Dock sections move independently, making your 
system stronger and more resistant to damage. This flexibility allows EZ Dock systems to withstand the harshest of 
weather and the toughest of storms. 

Our dock systems are easy to install. All you need to do is join each section with our innovative couplings 
and tighten the bolts. Your dock will be up and running in no time, providing a perfect spot for boating, 
fishing and swimming. 

7

DOCK CONFIGURATIONS

DOCK WITH 2 PWC PORTS AND 
A BOATPORT®

I-SHAPE DOCK 30’ LONG X 5’ WIDE

L-SHAPE DOCK, 40’ LONG X 13’ WIDE

T-SHAPE DOCK, 25’ LONG X 20’ WIDE

T-SHAPE DOCK, 35’ LONG X 20’ WIDE

F-SHAPE DOCK 30’ LONG X 25’ WIDE, 
WITH 40” FINGER DOCKS

L-SHAPE DOCK, 20’ LONG X 15’ WIDE

RECTANGULAR PLATFORM, 
10’ X 15’ WIDE

U-SHAPE DOCK, 20’ LONG X 20’ WIDE

F-SHAPE DOCK, 30’ LONG X 25’ WIDE

I-SHAPE DOCK, 30’ LONG X 6’6” WIDE

RECTANGULAR PLATFORM, 
10’ X 13’ WIDE

T-SHAPE DOCK, 30’ LONG X 45’ WIDE

F-SHAPE DOCK 30’ LONG X 25’ WIDE, 
WITH 60” FINGER DOCS

L-SHAPE DOCK, 35’ LONG X 20’ WIDE

RECTANGULAR PLATFORM, 
20’ X 13’ WIDE

U-SHAPE DOCK, 30’ LONG X 20’ WIDE
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8

Call 800-654-8168 or visit www.ez-dock.com

EZ DOCK ADVANTAGE

Versatility
As one of the top floating dock manufacturers in the world, EZ Dock is the solution of choice for customers who love 
to get out on the water. Look around and you’ll see EZ Dock products at marinas, estates and homes, restaurants, 
resorts, military installations, government facilities, and in just about every other use. Whether you want a dock for 
kayaking, boating, swimming or walking (or all of these applications!), EZ Dock can help. 

Pioneering Design
It’s one thing to be “first to market”; it’s another to be “best in market.” At EZ Dock, we’ve always strived to be 
both. Why? Because while we’re always driven to make the best floating docks available today, we’re even more 
passionate about improving our products—and your experience on the water. 

Durability
Our couplings are made from 100% recycled tires, allowing for flexibility and strength so that, even in rough waters 
or bad weather, each piece of the dock will move independently and keep the whole structure intact. We’ve even 
captured video of EZ Dock docks lasting beautifully through tropical storms. They’re that strong! 

Low Maintenance
There is no need to spend time maintaining your EZ Dock, and forget about painting and pressure-washing 
like more traditional docks. EZ Dock products are designed to be low-maintenance in both fresh and saltwater 
environments. The UV-16 protective polyethylene docks will not rot, splinter or require paint. They are resistant 
to stains, fading and slippage.  They also withstand all kinds of weather without needing replacement planks. 
With EZ Dock, you get to spend more time on the water, because you won’t need to constantly maintain your dock.

Barefoot Friendly
Slip-resistant surfaces are molded into EZ Dock docks during the manufacturing process so your feet can enjoy a 
surer grip. Grooves on the surface allow water to be channeled and drained off the dock so you’re not stepping in 
puddles. The polyethylene surface transfers less heat to bare skin on hot days to help reduce the risk of contact 
burns. With no risk of splinters or protruding nails, you can leave your shoes on shore! 

Easy to Configure
With a unique coupling design, you can customize your EZ Dock residential or commercial dock to fit your specific 
requirements, including ADA compliance. Easy to install, these docks come in a variety of sizes and types you can 
combine to get the waterfront experience you’d like. Your EZ Dock can evolve over time as your needs change, with 
easily configurable products. 

World-Class Distributors and Dealers
Our worldwide dealer network provides world-class design and installation guidance, making delivery, 
installation and service quick and convenient. And, most important for many of our customers, our docks are 
easy to add on to. 
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10

LOW PROFILE DOCKS

The low-profile dock from EZ Dock adds a fun element to any waterfront, creating a perfect place for rowing, 
swimming, fishing, and boating. With a low freeboard height, everyone will enjoy the ease of getting in and 
out of the water. 

With the low-profile dock, rowing enthusiasts everywhere will appreciate the industry-leading low freeboard 
height and incredible stability. Our low-profile dock provides a safe platform for entering and exiting the shells 
as the design gives you the stability of a fixed dock and the modularity you expect from EZ Dock. 
 
The EZ Dock low-profile dock is ideal for local and international competitive rowing events, as it exceeds FISA 
(International Rowing Federation) and US Rowing standards. Our low-profile modular dock system is designed 
to be easily reconfigured and moved if needed for future events. 

11

Call 800-654-8168 or visit www.ez-dock.com

FEATURES/BENEFITS:
•	 Incredible stability

•	 Engineered for multiple applications: rowing, swimming, 
boating, fishing

•	 Modular design for easy installation

•	 Highest-quality material for long life and low maintenance

•	 Able to attach to standard EZ Dock system or traditional docks

•	 Meets FISA and US Rowing standards

•	 High live-load capacity allows for multiple 
launches on both sides 
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DOCK ACCESSORIES
12

QUALITY FLOATING BOAT DOCK  ACCESSORIES & MORE 

All of our accessories are designed with the same durability, safety and quality as our floating docks. They’re 
designed to withstand the toughest weather, including cold and hot temperatures. Used all over the world, 
even in extreme weather, EZ Dock products are built strong to provide you with great value.

If you’re looking for floating boat dock accessories, EZ Dock has you covered. You can use our accessories with 
an existing dock or any other EZ Dock system. 

Our most popular accessories include: 

Storage boxes – Dock storage boxes let you store life vests, ropes and anything else you need close to the 
water. Store accessories that make the water even more fun, and you won’t have to worry about packing for 
boating or swimming again. 

Call 800-654-8168 or visit www.ez-dock.com

13

Call 800-654-8168 or visit www.ez-dock.com

Cleats – Sturdy tie-up cleats let you secure your 
boat or watercraft. 

Benches – Our Polyethylene Bench Kit and other 
benches make it easy to sit comfortably while 
supervising children and other water users. They 
are also a great accessibility feature, as they allow 
those who cannot enter the water to still enjoy their 
time by the water. 

Ladders – Our swim ladder makes the water more 
accessible for younger members of the family and 
ensures an easier way to reach the water, even with 
varying water levels. Our EZ Float step ladder has 
sturdy handles, allowing everyone to climb out of 
the water safely. 

Dock bumpers – Protect your boats and equipment 
with bumpers, which soften the impact when the 
boat bumps up against the dock. 

Slides – Transfer slide benches let users 
easily climb onto watercraft, even if they have 
mobility challenges. 

New PE Dock Bench
Available in beige & grey
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14

EZ DOCK PERSONAL WATERCRAFT PORTS

EZ Dock offers several choices to accommodate both large and small PWCs. Our modular configurations work 
with WaveRunners®, Sea-Doo® and Jet Ski® watercraft.  

EZ Dock revolutionized PWC docking and launching with the creation of EZ Port®, the original, drive-on, push-
off PWC port. Our PWC ports protect your PWC from the elements while helping you get in and out of port 
as effortlessly as possible. Our patented design pioneered the use of adaptable rollers, perfected the self-
centering split entry and created the modular inline system for the simple, durable and efficient storage of 
multiple PWCs. Our lineup of PWC ports includes: 

15

Call 800-654-8168 or visit www.ez-dock.com

EZ PORT® MA X 2i

The EZ Port Max 2i is the original drive-on PWC 
port. This top-of-the-line PWC port is the simplest 
and most durable drive-on, push-off method of dry 
docking. The EZ Port Max 2i is a single-piece, self-
centering design with split entry and self-adjusting 
rollers that make loading and unloading smooth 
and effortless. 

The EZ Port Max 2i features an integrated built-
in flotation device designed for heavy lifting—up 
to 1,700 pounds (771 kg) with an easy entry 
and roller system to allow for effortless porting 
and launching. The EZ Port Max 2i also features 
five hand-hold/tie-off points to allow for easy 
handling and/or mooring. Available in our 
standard beige or gray.

The EZ Port Max 2i is compatible with any traditional 
floating dock, fixed dock or EZ Dock system and 
uses uniquely designed couplers that make it easy 
to add more ports as your needs change.

FEATURES/BENEFITS:
•	 UV-16-protected, rotationally 

molded polyethylene

•	 Industry-leading impact resistance requires 
no environmentally harmful foam filling

•	 Designed to help prevent punctures 
and other damage

•	 Understructure creates a stable and durable 
walking and porting surface

•	 Adjustable rollers adapt to most PWC 
brands and hull designs for effortless 
porting and launching 

•	 Optional bolt-on bow stop for added security 

•	 Seamlessly connects to any EZ Dock system

•	 Attaches to any existing traditional dock 
system or can be secured to the shore or a 
lake bed without a dock 

•	 Keeps any PWC high and dry, protecting 
your investment

•	 Available in beige or gray 

The EZ Port 2i’s revolutionary design makes driving on smooth and effortless — just idle up, ease into the throttle, 
then roll to the front of the port.
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16 17

EZ PORT VXP

The EZ Port VXP gives you real peace of mind knowing that your PWC is well-protected against the weather, 
waves, wakes or sinking at the dock. It makes cleaning, maintaining and boarding your PWC as effortless as 
easing it onto the port or into the water. The VXP connects seamlessly with any EZ Dock system, is compatible 
with all existing docks and can be secured to the shore or lake bed without a dock. The VXP is a small PWC 
launch designed to accommodate virtually any brand or type of shorter-end or rec-lite PWC under 1,300 
pounds (590 kg). 

FEATURES/BENEFITS:
•	 UV-16-protected, rotationally molded polyethylene 

•	 Patented understructure creates a stable and durable walking 
and porting surface 

•	 Adjustable rollers adapt to all PWC brands or hull designs for 
effortless porting and launching 

•	 Integrated bow stop for added security 

•	 Seamlessly connects to any EZ Dock system 

•	 Attaches to any existing dock system or can be secured to the 
shore or lake bed without a dock 

•	 Keeps most rec or rec-lite PWC high and dry, protecting 
your investment 

•	 Available in beige or gray
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EZ PORT MA X
19

Call 800-654-8168 or visit www.ez-dock.com

The EZ Port MAX is our flexible port system. This expandable, adjustable and modular system is ideal for 
multiple PWCs, making it ideal for businesses that rent PWCs or homes with multiple PWC enthusiasts. This 
unique PWC lift can accommodate PWCs of different shapes, sizes and weights. The EZ Port MAX is one of the 
most flexible options available and can be customized to maximize slip spaces with tandem inline PWCs that 
help you accommodate more per slip. Just configure the design that best suits your waterfront and adjust the 
design any time your needs change.

All the ports in the EZ Dock line are designed 
to keep your PWC safe, stable and easy to use: 
•	 Protects against hull damage and deterioration from exposure to 

water, waves and boat wakes 

•	 Multiple-port design supports all PWC makes and models

•	 Adjusts to changing water levels

•	 Provides peace of mind while unattended at the dock 

•	 Adjustable rollers adapt to all PWC brands and hull designs for 
effortless porting and launching 

•	 Provides easier access for maintenance

•	 Board and exit your PWC easily while on the port

•	 Connects seamlessly with existing EZ Dock systems 

•	 Cleans easily with soap and water, recommended pressure-
washer setting or other EPA-approved cleaners 

•	 Adaptable to any existing dock system or standalone application
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EZ BOAT PORTS
EZ DOCK AEGIS™ BOAT LIFT

21

The newest offering of boat lifts is the Aegis. This boat lift promotes fast and convenient access to your boat 
and keeps it looking new. EZ Dock offers a complete system along with new air assist pumps in both 110 volt and 
solar models. Each boat lift is available with a manual control that is placed near the lift or with a remote control. 
The lift raises to keep the boat out of the water and free from marine growth on the hull of your boat. This lift 
allows you to keep your boat/investment looking like new for years to come. 

Call 800-654-8168 or visit www.ez-dock.com

The Aegis air lift boat dock protects your boat 
for years to come and is a reliable, convenient 
and carefree storage system for your important 
investment. With our air assist pumps, some 
models can hoist boats ranging up to 7,000 
pounds (3,175 kg). 

EZ BOATPORT® DRIVE-ON BOAT LIFTS

Keeping your boat high and dry has never been 
so easy. The EZ BoatPort is a simple and stable 
drive-on, drive-off method of docking for boats in a 
wide range of sizes up to 5,000 pounds (2,268 kg). 
Removable and changeable bunks can accommodate 
hull shapes from flat bottoms to deep Vs, making this 
the perfect choice for craft including skiffs, fishing 
boats and jet boats. The EZ BoatPort is also available 
with side extensions for additional walk-around room 
and access to the sides of your boat for cleaning, 
maintenance and covering.

EZ Dock commercial and residential boat ports 
are a fast and simple solution if you need a low-
maintenance, stable, durable, drive-on boat dock. 
You can contact your EZ Dock dealer to discuss the 
residential and commercial boat ports for sale or to 
talk about a customized solution. Our floating boat 
dock solutions can handle boats from 2,000 to 5,000 
pounds (907 to 2,268 kg) and in a number of sizes.

FEATURES/BENEFITS:
•	 The Aegis boat lift has precision-designed, 

custom-molded LLDPE, high-impact 
polyethylene tanks

•	 Highly resistant to impact and 
low-water damage

•	 Aegis boat lifts work with inboard, inboard/
outboard or sterndrive, V hulls, pontoon, 
tritoon and wake boat hulls

•	 Above-water, hot-dipped, galvanized steel 
parts prevent corrosion

•	 Keeps your boat hull clean and free from 
damaging elements

•	 Prevents marine growth from 
accumulating on outdrives

•	 Easy access to your boat when raised, for 
easy maintenance 

•	 Getting on and off from the transom is easy

•	 Heavy-duty hull-support system

•	 4" Frame Channel with 3" Adjustable 
Expansion Channel

•	 Heavy-duty 1/4" Torsion Bars

•	 5" high-density polypropylene 
square hole bushings

•	 Grade-8 pivot hardware

•	 Structural-grade dock brackets with 
molded bumper guards

•	 Two-piece stainless/polyethylene 
pitman bushings

FEATURES/BENEFITS:
•	 Floating chambers move with the 

changing water levels 

•	 Makes porting much easier – with 
the same benefits as the Aegis lift

•	 Flexible – Works with existing 
floating or fixed docks

•	 Adaptable – Can be used in as little 
as two feet of water 

•	 Easy to use – No winching, 
cranking or hoisting

Options

•	 Two skid bunk options to fit a variety 
of hull shapes and sizes

•	 Up to three additional keel rollers 
for longer boats

•	 Supplemental flotation kit 
for added buoyancy

•	 Optional side extensions for 
additional walk-around room

•	 Flip-up front cleat to secure the 
boat to the port 

A
G

EN
D

A
 ITEM

 #5.6

Page 80 of 113



22

EZ LAUNCHES
23

EZ Kayak Launch
Using our innovative floating dock design, we’ve engineered a flexible, easy-to-use launch that makes getting 
into your kayak or canoe quick and simple. No matter if you’re a beginner or a seasoned veteran who needs a 
little extra assistance, the EZ Kayak Launch allows people of all skill levels to enter and exit with ease. Best of 
all, you can extend your season into the cooler months without worrying about wet feet!

With the EZ Kayak Launch, docking and launching your kayak or canoe has never been easier. The innovative 
new one-piece design, complete with built-in launch-assist paddle notches, makes this the smartest way to 
stay dry while entering and exiting your watercraft. And with the ability to connect with our standard and low-
profile dock sections (as well as any other traditional docks) the new EZ Kayak Launch can be installed virtually 
anywhere! Whether you are an experienced kayaker or just getting started, you will feel confident and stable 
using our new launch. 

EZ Kayak Launch Accessories
You can add convenient accessories, including a Handrail System that makes it easier to port stand-up 
paddleboards, canoes or two-person kayaks and a Slide Bunk Kit that protects the bottom of some watercraft 
as well as the port itself. You can also add our Kayak Storage Straps to securely store your kayak right 
against the launch. 

EZ Launch® – Commercial (Universal Accessibility)
A first in the industry, the EZ Launch Accessible Transfer System for kayaks and canoes provides individuals 
with disabilities accessibility that exceeds the minimum requirements of the Americans with Disabilities Act 
(ADA). The easy-to-use transfer bench and transfer slide boards allow users to simply sit, slide over and drop 
down, then use the side rails to pull off or back on. The customizable system is ideal for people of ALL abilities, 
providing extra stability launching and docking a kayak or canoe. 

The innovative one-piece design of this kayak docking system adjusts to changing water levels and incorporates 
built-in launch-assist paddle notches for stable entry and exit and easy launching and docking. A wider format 
with a V-shaped entry centers kayaks or canoes for smoother and more consistent launches. And, since it 
connects seamlessly with standard and low-profile EZ Dock sections or any other traditional dock, the EZ Kayak 
Launch can be installed virtually anywhere.

Call 800-654-8168 or visit www.ez-dock.com

FEATURES/BENEFITS:

EZ Kayak Launch

•	 Comfort – Allows users a stable and 
dry entry to water

•	 Ease of use – Launch-assist paddle notches 
for support in kayak entry and exit

•	 Flexibility in design – Ability to connect 
to virtually any dock (EZ Dock, traditional 
wood docks and more)

EZ Launch® – Commercial 

•	 Guide rails for easy access in and 
out of the water

•	 Launch rollers for easy movement 
of the watercraft

•	 Transfer bench with two heights for easy 
transfer from wheelchairs 

•	 Transfer slide boards with two heights for 
differing watercraft sizes 

•	 Perfect for high-traffic, public use 
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ANCHORING
24

Once you’ve created your EZ Dock, you’ll need to select an anchoring system to work with your existing piling 
or your new installation. Our wide variety of anchoring components can accommodate most water conditions 
and bottoms (deep, shallow, rough, muddy or sandy) and are simple to install. EZ Dock anchoring products are 
made from long-lasting, durable materials that can accommodate standard or heavy-duty use.

GANGWAYS
25

Easy Access – Engineered with the same 
technology and quality as our dock sections, 
EZ Dock gangways offer uncompromised 
durability and modular versatility. Gangways 
are manufactured from aluminum, wood or 
polyethylene.

RAILINGS

EZ Dock modular railings are safe and secure and conform to all States Organization for Boating Access (SOBA) 
and Americans with Disabilities Act (ADA) guidelines. Railing sections are available in a variety of lengths and 
profiles designed to provide safety and security with minimal obstruction. 

We offer a wide variety of materials, colors and configurations for your rails. You can choose from many powder-
coated color finishes, stainless steel or aluminum.

Raw Aluminum (standard)

Royal Blue

Forest Green

Brown

Sand

Stainless Steel

EZ DOCK POLYETHYLENE GANGWAY SYSTEMS

EZ Dock polyethylene gangways provide 
multiple ways to extend and improve the 
performance of docks and kayak or canoe 
launches for virtually any residential, 
commercial or special needs application. 

FEATURES/BENEFITS:
•	 Stability – Cool slip-resistant surface 

provides maximum stability and support

•	 Ease of use – Its virtually maintenance-
free design gives you the freedom to 
spend more time enjoying the water, not 
maintaining your gangway 

•	 Durability – Its heavy-duty construction 
is built to last: EZ Dock products that were 
installed nearly 30 years ago are still going 
strong in the water today.

•	 Customization – EZ Dock polyethylene 
gangways can be customized with 
components designed to make it easier to 
link the shore, gangway and dock together 

•	 ADA compliance – To help everyone onto the 
dock and into the water faster

•	 Design – Extra-long gangways to reach 
faraway docks and bolt-on handrails for 
extra safety and stability

FEATURES/BENEFITS:
•	 Stability – Cool slip-resistant surface 

provides maximum stability and support

•	 Durability – Its heavy-duty construction 
is built to last 

•	 Customization – EZ Dock gangways can be 
customized with components designed to 
make it easier to link the shore, gangway 
and dock together, including existing EZ 
Dock transition plates, shore abutment 
kits, gangway to dock and all other EZ Dock 
aluminum gangway accessories

•	 ADA compliance – To help everyone onto the 
dock and into the water faster

•	 Design – Bolt-on handrails for extra 
safety and stability 

EZ DOCK ALUMINUM GANGWAY SYSTEMS

EZ Dock aluminum gangways provide multiple 
ways to extend and improve the performance of 
docks and kayak or canoe launches for virtually 
any residential, commercial or special needs 
applications. Made from 6000-series aluminum. 
No additional protective coatings are required for 
corrosion and weather resistance, which helps 
promote a healthier marine environment. Pre-
decked (welded) with slip-resistant aluminum 
decking with reinforcing ribbing and does not 
require seasonal maintenance or upkeep. 

NEW Aluminum Gangway
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EZ TRAIL®
26

Call 800-654-8168 or visit www.ez-dock.com

27

EZ Trail is a smart way to create accessible ramps and pathways in your woodland or wetland or any place you 
need a safe and durable traversing platform. Our system is less invasive, and the large interconnecting, modular 
sections are simple to install. 

You can easily add sections as needed or reconfigure your walkway any time you like. EZ Trail features a 
versatile and expandable floating design that is suitable for land and water and can be easily moved (unlike fixed 
walkways, ramps, piers or docks). 

ENVIRONMENTALLY FRIENDLY
Treated wood products can be dangerous to wildlife habitats because they deteriorate, break apart and leave 
debris in the water, but EZ Dock uses only safe, nontoxic materials. The uniquely engineered sections provide 
stable flotation, and the trail can be suspended above vegetation during periods of low water, keeping it from 
harming the habitat. The system is less invasive because it doesn’t require a permanent foundation, allowing 
healthy plant growth underneath. 

FEATURES/BENEFITS:
•	 Easy to install without heavy equipment

•	 Versatile, expandable, floating design

•	 Suitable for land and water

•	 Can be moved more easily than fixed 
walkways, ramps, piers or docks

•	 Reduces invasive digging because it doesn’t 
require a permanent foundation

•	 Constructed from durable, low-
maintenance, nontoxic materials

•	 Attractive color choices remain 
cool in sunlight and blend well with 
natural surroundings 

FEATURES/BENEFITS:
•	 Allows sunlight to shine under elevated 

sections to promote healthy plant growth

•	 Can be suspended on supports 
above vegetation

•	 Meets ADA guidelines for 
universal accessibility

•	 Lasts longer than treated wood 
walkways or platforms

•	 Provides long-term value for 
your investment 
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THE BEST WORLDWIDE DISTRIBUTION NETWORK IN THE INDUSTRY
FOR MORE INFORMATION, VISIT ez-dock.com | 800-654-8168

The EZ Dock global network of highly trained and knowledgeable dealers and 
distributors is ready to help. Our experienced team is standing by to help you choose 

a system that will maximize your space and suit your specific application.

Try our EZ Designer® Configuration Tool on our website at ez-dock.com 
to create your perfect dock, and call us to find your local EZ Dock dealer.

US/Canada	 1-800-654-8168
Europe	 +46 (0) 380 47 300 
International	 +1-417-235-2223

EZ Dock, Inc   |  878 HWY 60, Monett, MO 65708   |  417-235-2223   | 800-654-8168 

© 2020 EZ Dock, Inc.  All rights reserved.

EZ Dock may introduce new colors, products, accessories and options throughout the year. Specifications and products listed are subject to 
change without notice. Some products may be shown with additional or optional equipment not available through EZ Dock. Specifications 

may vary for international shipments. Please check with your local dealer for more information. EZ Dock is a product of the U.S.A. 

EZ Dock product is produced in our Monett, MO facility which is certified by Intertek for ISO 9001:2015 quality management system and 
ISO 14001: 2015 environmental management system. EZ Dock is a supplier to the U.S. General Services Administration.

You can shop for EZ Dock product electronically from the GSA Advantage website. The EZ Dock GSA number is: GS-07F-0271V
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November 4, 2020 

Report To: Mayor and Council 

From: Travis Rob, Manager of Operations and Facilities 

RE: Purchase of New Sand Truck  

The Town reached out to suppliers under the LAS Group Purchasing program for the purchase of a new 
tandem drive sand truck. Because the tendering has already been completed by LAS a full tender did not 
have to be prepared for this purchase, however appropriate wording has not yet been included in our 
procurement policy as this policy is currently under review by Administration. Therefore, in accordance 
with the Administration report dated April 8, 2020, a report is being brought forward to document the 
purchase. Volvo, Peterbuilt and Kenworth were sent a spec by which to price us trucks including the 
trade in of our 2004 Sterling sand truck.  

The prices are shown below.  

Firm New Truck 
Price 

Trade in 
value 

Subtotal Town’s 
portion HST 

Total Price Delivery 
 

Peterbuilt $214,569.50 -$10,000 $204,569.50 $3,600.42 $208,169.92 60 Days 
Kenworth $208,778.00 -$4,000.00 $204,778.00 $3,604.09 $208,382.09 26 Weeks 
Volvo $256,892.79 -$3,000.00 $253,892.79 $4,468.51 $258,361.30 26 Weeks 

The 2020 Capital budget allocation for this purchase is $215,000.00 so both the Peterbuilt and Kenworth 
are within budget allocation. The Volvo and Kenworth both specified a Tenco spreader box while 
Peterbuilt specified a Viking Cives box installed by GinCor. All sand boxes met the spec, however the 
delivery on the Viking Cives was substantially less than the Tenco units. In addition, the Peterbuilt was a 
longer truck with heavier axels to better accept the sanding unit and PTO on the front of the frame. 
Given that most of the issues we have had with our current truck have been related to strain on axels 
and drive gear a heavier axel set is important.  

In addition to the heavier axel set, the delivery time is a key component for this piece of equipment and 
the shorter delivery of the Peterbuilt is a welcome addition. The fact that there is a Peterbuilt dealer in 
Town for service, diagnostics, and warranty also ads value to the purchase as warranty and repairs need 
to be completed quickly on this very key piece of our fleet. 

It is the recommendation of the Operations and Facilities Executive Committee to purchase the 
Peterbuilt Sand Truck at a total cost of $208,169.92 

Respectfully Submitted 

 
Travis Rob, P.Eng 
Manager of Operations and Facilities 

2020Nov4  Purchase of Sand Truck.docx 

Council approval of this report will agree with the recommendation of the Operations and 
Facilities Executive Committee to purchase the Peterbuilt Sand Truck at a total cost of $208,169.92 
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Administration & Finance Division 

To:  Mayor and Council 
 
From:  Jordan Forbes, Human Resources Manager 
 
Date:  November 5, 2020 
 
Subject: Draft Strategic Plan Document 
 
Attached, please find the Draft Final strategic plan document which will cover the remainder of the 
Council Term. 
 
In preparing this document, a number of consultation sessions were undertaken. These sessions 
included: 
 

• Preliminary planning session with the senior management team. 
• Retreat with Senior Managers and Council at Sunny Cove. 
• Planning session with Superintendents and Supervisors. 
• Planning session with Community Partners. 
• Planning session with First Nations community partners. 
• Planning session with Economic Development Advisory Committee. 
• Public consultation session. 

Given the COVID-19 pandemic, final consultation sessions were held with Council to adjust priorities 
and refine objectives. The pandemic and subsequent adjustments have delayed publication which was 
scheduled for early in 2020. 
 
Once approved by Council, letters from the CAO, and Mayor will be included, and the document will 
be published in its final format and layout on the Corporate website. 
 
Thank you for your participation, and input in the process.  
 
Sincerely, 
 

 
Jordan Forbes 
Human Resources Manager 
 

Council approval of this report will agree to approve the attached strategic plan document. 
Furthermore, Council approval will authorize administration to publish it on the corporate website and 
implement the plan. 
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1.0     Background 
 
The Town of Fort Frances Strategic Plan “Incredible Community – Boundless Opportunity” was 

approved in June 2015 after a lengthy consultation process. Over the subsequent years, many 

of the objectives identified in the plan have been achieved. However, many of the challenges 

faced by the community which were identified during that planning process are still in place, 

and new challenges have arisen. The Town of Fort Frances is experiencing a period of change 

that makes it important to carefully plan for the future to best position the community for 

future success, and long-term sustainability. 

In preparing this document, a number of consultation sessions were undertaken. To date, these 

sessions have included: 

• Preliminary planning session with the senior management team. 

• Retreat with Senior Managers and Council at Sunny Cove. 

• Planning session with Superintendents and Supervisors. 

• Planning session with Community Partners. 

• Planning session with First Nations community partners. 

• Planning session with Economic Development Advisory Committee. 

• Public consultation session. 

During this process we have received excellent feedback, and a number of well thought out 

ideas from everyone who participated. We would also like to thank the following organizations 

for their feedback, and participation in the process: 

• Fort Frances Power Corporation 

• Rainy River Future Development Corporation 

• Rainy River District Social Services Administration Board 

• Riverside Healthcare Facilities Inc. 

• Rainy River District School Board 

• Confederation College 

• Seven Generations Education Institute 

• Nigigoonsiminikaaning First Nation 

• Northern Community Development Services 

Given the COVID-19 pandemic, final consultation sessions were held with Council to adjust 

priorities and refine objectives.   
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2.0 Purpose of this Plan 
 

Strategic Planning is essential to the success of any organization. This planning exercise is 

intended to develop a strategic plan that accomplishes the following: 

1. Provide Clarity – Having a strategic plan in place assures focused, proactive decision 

making. This plan will guide decisions by both Council and management going forward. 

2. Ensure Coordination – By defining objectives, it assures that everyone is working towards 

the same goals. 

3. Improve Efficiency – Daily decision making is guided by the Strategic Plan. 

4. Assist with adjustment to change – A strategic plan with a clear vision, and clear objectives 

helps to support change management.  

5. Direct capacity building – When the organization knows where it intends to go, it is much 

easier to direct capacity building and talent management. It allows the organization to 

better align the competencies of its workforce with the strategic direction of the 

organization.   

6. Ensure greater transparency and accountability. A strategic plan provides a roadmap for 

decision making. A wide variety of stakeholders and the general public will have had an 

opportunity to participate in the development of the plan. Once completed, the plan is 

made public, and will be available on the Town’s website.   
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3.0 Mission, Vision, Values 
3.1 Vision 

The Town of Fort Frances will be a welcoming community with Boundless opportunities. 

3.2 Mission 

Through partnerships we will create a safe, inclusive, sustainable and attractive community that 

enhances quality of life and promotes growth and prosperity. 

3.3   Values 

Stewardship: We act to ensure that our community and our services can be enjoyed now and 

by future generations.  

Collaboration: We work together within our organization, with our community and with our 

area partners to achieve our goals and create a better future for all. 

Inclusivity and Equity: We strongly believe that our community and our organization should be 

inclusive, equitable, and that everyone should be able to participate. 

Proactive Planning: We plan for the future to give us the best opportunity to achieve our goals, 

sustain levels of service, reduce emergency repairs, and utilize our financial resources in the 

most efficient manner. 

Safety and Security: Working together with our community partners, we work to ensure a safe, 

secure community for all of our residents. 

Fostering Growth: Working with our partners, we will help to put the conditions in place to 

foster economic growth in our community. 

Managing Change: We will employ effective change management techniques to ensure that we 

are able to meet our strategic goals and adapt to an ever-changing world. 

Creativity: We encourage our leaders to exercise critical thinking skills and use their 

imagination to find solutions to the challenges facing our community and our organization. 

Service Oriented: Our leadership, and our staff understand that the top priority of Corporation 

of the Town of Fort Frances is to provide high quality service to our community.  
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Personal Growth: We promote personal growth so that our staff and our leaders can achieve 

their full potential. We are committed to a culture of continuous improvement, and continuous 

learning. 

Effective Communication: We endeavour to communicate with our staff, our stakeholders and 

our community in a manner that is easily understood. We understand that listening is a critical 

component of effective communication. 

Transparency: We commit to holding open meetings, providing access to the pubic and to be 

forthcoming with the media when conducting our business.  

Responsible Leadership: We are responsible to the residents of our community, and our 

stakeholders. Our leaders are accountable for their actions and take ownership. 

Community and youth engagement: We will work to engage all residents of our community 

regardless of their age. 

Working Conditions: We will be fair, professional, and consider the best interests of our 

community and our organization when hiring staff. We will create a positive workplace culture 

and climate, offer fair remuneration, and provide opportunities for ongoing learning and 

development. 

Fiscal responsibility and sustainability: We will operate in a fiscally responsible manner that 

provides for ongoing operational sustainability. We understand that being fiscally responsible 

means ensuring that we operate with a long term vision to ensure the next generation has the 

same opportunities that we do today. 

Workplace safety: We commit to providing a safe workplace for all of our staff, and to provide 

training to our staff and leaders that ensure they can protect themselves and those under their 

supervision. 

4.0  Objectives 
The following have been identified as key objectives: 

1. Attracting new industry and attracting investment for local business 

development. 

The Town of Fort Frances will work closely with our economic development partners to help 

put the conditions in place to attract a new primary industry into our community to support 

job creation. We will also work to attract additional investment to develop, expand and 

retain businesses of all sizes in a variety of sectors. 

AGENDA ITEM #6.1

Page 91 of 113



 

 
 

The Town of Fort Frances will work to ensure that there are available industrial and 

commercial lots to support this endeavour. 

Timeline: Ongoing. 

Implementation: Mayor and Council, Economic Development Consultant, Economic 

Development Advisory Committee, Rainy River Future Development Corporation, Chief 

Building Official / Municipal Planner, Chief Administrative Officer, Division Manager of 

Operations and Facilities. 

How will we measure success? 

• Creation of new small and medium size businesses. 

• Attraction of larger industrial employer to the community. 

• Increase in industrial and commercial tax assessment. 

• Creation of commercial and industrial lots within the Town of Fort Frances. 

• Creation of new, long term, good paying jobs in the community. 

 

2. Promotion of Tourism / Destination Tourism 

The Town of Fort Frances will work with our partners to help promote our community as a 

tourist destination. We will work to help our business community increase revenue from 

tourism activity, and work to encourage a greater number of visitors to stay in our 

community overnight. We will consider tourism potential when developing new projects in 

our community or investing in economic development initiatives. 

Implementation: Mayor and Council, Economic Development Consultant, Rainy River 

Future Development Corporation, Economic Development Advisory Committee Chief 

Building Official / Municipal Planner, Chief Administrative Officer, Division Manager of 

Operations and Facilities, Recreation and Culture Manager. 

Timeline: Ongoing. 

How will we measure success? 

• Consideration of tourism given during development of major projects such as the 

gateway and Shevlin Woodyard. 

• Once COVID-19 pandemic is over, increased number of border crossings, and 

increased tourist traffic to our community. 

• Increase in business from tourism in restaurants, hotels, and locally based 

businesses. 
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3. Develop a plan for the Shevlin Woodyard 

HTFC Planning and Design along with local firm Saulteaux Consulting and Engineering are 

working with a steering committee from the Town of Fort Frances to undertake a study to 

determine optimal use for this land. Public input will be sought throughout the process.  

Implementation: HTFC Planning and Design, Saulteaux Consulting and Engineering, 

Economic Development Consultant, Town of Fort Frances Steering Committee (CBO / 

Planner, CAO, O&F Manager, HR Manager, Recreation and Culture Manager). 

Timeline: Fall 2020. 

How will we measure success? 

• Completion of a comprehensive plan, with broad stakeholder consultation and buy-

in during the process. The plan will include consideration for: 

o Tourism potential 

o Commercial uses 

o Recreational uses 

o Residential uses 

• Plan provides a roadmap for development that can be scaled to accommodate 

economic growth in our community. 

 

4. Undertake succession planning and talent management. 

The organization will develop a succession management plan to ensure that the 

organization has the staff in place to achieve its goals. 

Timeline: Winter 2020 / 2021 for succession management plan. Talent management and 

replacement planning is ongoing. 

Implementation: Human Resources Manager, CAO, Senior Management Team, Mayor and 

Council. 

How will we measure success? 

• Completion of a succession management plan for the organization that includes: 

o Replacement plan for key management positions, with identification of high 

potential employees within the organization. 

o Talent management plan for each division / department that aligns with our 

strategic plan.  
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o Method for updating and renewing plan as required. 

 

5. Improve relationships with neighbouring communities. 

We will work with our neighbours including nearby First Nation communities, 

municipalities, and our friends south of the border. We will work to improve our 

relationships and take advantage of mutually beneficial economic opportunities, and 

operational efficiencies.  

In addition, we will continue to develop our relationships with our neighbouring 

communities so that we can work together to improve the quality of life for residents in the 

Rainy River District and the surrounding area. 

Timeline: Ongoing. 

Implementation: Mayor and Council, First Nations Advisory Committee, Economic 

Development Advisory Committee, Rainy River District Municipal Association, CAO. 

How will we measure success? 

• Maintain regular communication with nearby First Nation communities, and nearby 

Municipalities in the Rainy River District and Northern Minnesota.   

• Completion of joint economic development projects, where feasible. 

• Offering letters of support for our neighbours’ projects. 

• Co-operative advocacy for shared goals. 

 

6. Establish Partnerships with nearby First Nation communities 

The Town of Fort Frances will work closely with our neighbouring First Nation communities 

on a variety of initiatives to help improve the quality of life for residents in each of our 

communities. Some of these opportunities include: 

• Working with our neighbours to rebuild and re-develop the Point Park. 

• Working together to advocate for shared goals such as access to healthcare, mental 

health services, high quality educational opportunities, and affordable housing. 

• Developing new businesses and economic opportunities. 

• More effectively coordinating for emergency management and disaster relief. 

• Development of signage in Public town facilities that includes Anishinaabemowin to 

better accommodate our local indigenous community members. 

 

Timeline: Ongoing. 
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Implementation: Mayor and Council, First Nations Advisory Committee, Senior 

Management Team, Fire Chief / CEMC, Emergency Management Control Group. 

How will we measure success? 

• Review of potential improvements to be made to point park. 

o Consider preparation of feasibility study with input from nearby 

communities. 

o Consider economic development opportunities that align with the values of 

all of our communities. 

• Joint funding applications completed where feasible. 

• Offer of letters of support for economic development or other community projects. 

• Working together to support emergency management. 

• Co-operative advocacy for shared goals. 

 

7. Complete review of governance model and key procedures  

Council and senior administration will review our meeting format and governance practices 

to ensure that they promote transparency and operational efficiency. Council will update 

the procedural by-law, and review the mandate of the Economic Development Advisory 

Committee. 

Implementation: Mayor and Council, Senior Management Team. 

Timeline: Fall / Winter 2020 / 2021. 

How will we measure success? 

• Completion of updates to procedural by-law. 

• Complete a review of the mandate of Economic Development Advisory Committee 

(EDAC). 

• Complete a review of available opportunities to optimize meeting schedules for 

executive committees. 

 

8. Undertake Asset Management Planning / Address Budgetary Gap for 

infrastructure / Develop a preventative approach to maintenance 

The Town of Fort Frances will comply with Asset Management Planning regulations and will 

utilize our asset management plan to direct future long term capital planning. Funding 

shortfalls that may exist will be remedied in order to provide sustainable levels of service 
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today, and for future generations. Operations and maintenance will use a preventative 

maintenance approach to reduce operational risks and emergency expenditures. 

Implementation: Mayor and Council, CAO, O&F Division Manager, Treasurer, Asset 

Management Plan Coordinator, Facilities Superintendent, Transportation Superintendent, 

Environmental Superintendent, Deputy Treasurer, Senior Management Team, 

Tradesperson, GIS Expert. 

Timeline: Ongoing. Milestone dates to reflect legislative requirements. 

How will we measure success? 

• Maintain compliance with Asset Management Planning regulations. 

• Asset Management Plan informs annual and long-term capital planning and is a key 

consideration for annual capital budgeting. 

• 5 year capital plan to be prepared. 

• Annual investment is made to ensure that infrastructure is maintained to be able to 

continue to provide existing levels of service. 

• Maintenance at our facilities will utilize a preventative approach to proactively 

address issues prior to them becoming a problem that could lead to significant 

expenses or potentially compromise operations. 

 

9. Create Positive Workforce Culture 

The Town of Fort Frances will be an employer of choice. We will treat our staff with respect, 

provide opportunities for professional development, and offer fair remuneration. 

Implementation: Human Resources Manager, CAO, all management and supervisory staff, 

Mayor and Council. 

Timeline: Ongoing.  

How will we measure success? 

• Reduced employee turnover for reasons other than retirement. 

• Greater ease in recruiting positions across the organization. 

• Few employee or personnel issues. 

• Completion of employee satisfaction survey by end of 2021 and follow up survey in 

2022. Results should demonstrate improvement and indicate any areas for growth. 

• Going forward, ensure that wage survey is conducted at least once per term of 

council as per Salary Administration policy.  
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• Employees in key positions have training plans, and targeted professional 

development plans. 

 

10. Examine opportunities to generate additional revenue  

The Town of Fort Frances will look into opportunities to increase revenue to better support 

its operations. Some of these opportunities include: 

a) Studying the feasibility of providing regional services (to neighbouring municipalities 

and unorganized territories). 

b) Advocating for increased revenue from CN railway taxation. 

c) Determining appropriate user fees. 

d) Others as identified during the term of Council. 

Implementation: Senior Management Team, Mayor and Council, Rainy River Future 

Development Corporation, CBO / Planner, 3rd party consultants. 

Timeline: During term of Council.  

How will we measure success? 

• Determine feasibility of new opportunities. 

• Conduct regular advocacy regarding CN taxation. 

• User fees updated after looking at the market and consulting user groups. 

 

11.  Undertake residential development 

The Town of Fort Frances will continue to pursue opportunities for the development of 

residential and multi residential lots. The availability of residential property will be a 

consideration when undertaking new development in the community including the 

development of the Shevlin Wood Yard. We will ensure that affordable housing, and a 

diverse array of residential property types are available to prospective buyers, and renters. 

Implementation: Senior Management Team, Mayor and Council, Rainy River Future 

Development Corporation, CBO / Planner, 3rd party consultants. 

Timeline: During term of council.  

How will we measure success? 

• Creation of new residential lots. 

• Creation of a variety of residential options for residents including multi-residential. 
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12.  Develop Business Plans for Community Services 

Given the number of cost centres and profit centres in the Community Services division, it is 

imperative to develop business plans to determine how to best operate our Community 

Services in a way that ensures the ongoing delivery of high quality service, while considering 

the best interests of our taxpayers. Having a better understanding of our operations will 

allow us to deliver better service and help us better meet demand. 

Business plans will be developed internally for the Pool, Fitness Centre, Arena, Museum, 

Senior’s Centre and others based upon priorities to be identified.  

Implementation: Recreation and Culture Manager, Lifeguard Supervisor, Treasurer, CAO, 

Community Services Executive Committee, Mayor and Council, 3rd party consultants may be 

used as required. 

Timeline: During term of council.  

How will we measure success? 

• Completion of development of business case and business plan for each individual 

business in community services division. 

• Increased revenue from programming. 

• Reduced loss in operations year over year. 

• Increase in utilization of recreational and cultural services. 

 

13.  Maintain / Enhance Existing Levels of Service 

The Town of Fort Frances offers a wide variety of services to our community. Some are 

essential, such as providing treatment and distribution of drinking water, collection of 

wastewater, and maintaining roads. Other services, while not essential, are critical to 

promoting our quality of life and the wellbeing of our community. Some of these include 

the Memorial Sports Centre, Public Library, Museum, Senior’s Centre, Sorting Gap Marina, 

as well as our local Parks and trails. 

The Town of Fort Frances will operate our facilities and provide service in a sustainable 

manner that ensures that we will sustain existing levels of service, and where feasible we 

will look to expand services to meet demand. 

Implementation: Mayor and Council, Senior management team, 3rd party consultants may 

be used as required. 

Timeline: During term of council.  
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How will we measure success? 

• Services maintained at existing levels. 

• Where feasible service offerings have been expanded to meet demand. 

 

14.  Work to secure long term survival of privately owned international 

bridge 

Having a border crossing in our community provides us with many unique opportunities, 

competitive advantages, and enhances our quality of life. The international bridge is a key 

linkage, and through regular advocacy, we will work to ensure its long-term survival. 

Implementation: Mayor and Council, Senior management team, Economic Development, 

Rainy River Future Development Corporation.  

Timeline: Ongoing.  

How will we measure success? 

• Regular advocacy at Federal and Provincial levels including with MP, MPP, and 

relevant cabinet ministers. 

• Regular engagement with leaders in International Falls. 

 

15.    Support recruitment and retention of Health Human Resources, and    

advocate for appropriate service levels for health care in our community 

The Town of Fort Frances will continue to work with our local health service providers to 

support recruitment and retention of health human resources as identified by our partners. 

We will continue to support Physician recruitment to ensure that we can have high quality 

medical care available in our community. 

In addition, we will work with our local health system service providers to support them in 

accessing appropriate levels of funding, addressing facility needs, and being able to provide 

the appropriate level of service.  Our goal is to ensure that the projected lifespan of 

residents living in the Rainy River District is the same or better as those living in larger 

centres in Ontario. 

Implementation: Mayor and Council, Senior Management Team, Doctor Recruitment 

Committee, Fort Frances Clinic Board of Directors.   

Timeline: Ongoing.  
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How will we measure success? 

• Successfully recruit new physicians to our community to address any identified 

shortages. 

• Through advocacy, support our community partners in the health system to provide 

the required levels of service, and secure financing to be able to maintain and 

upgrade equipment and facilities as required. 

 

16.  Mitigate risks of climate change 

The potential impact of climate change will be considered when undertaking new 

development in the community. Our ability to mitigate damage created by severe weather 

events will be a key component of our long term and emergency management planning. 

Implementation: Mayor and Council, Emergency Management Control Group, Senior 

Management Team, Planning and Development, Operations and Facilities.    

Timeline: Ongoing.  

How will we measure success? 

• Climate change and severe weather events are considered when reviewing new 

development. 

• Climate change, severe weather events, and the possibility of more severe fire 

seasons significantly impacting communities in our area are considered as a regular 

part of long-term planning and emergency management. 

 

17. Improve Transportation Linkages 

The Town of Fort Frances will advocate for transportation linkages between communities in 

Northwestern Ontario, and to nearby major markets. In addition, the Town of Fort Frances 

will work to ensure that our existing transportation networks within the community meet 

our needs. Active transportation will be a consideration with any new development or re-

construction of streets, sidewalks and pathways. 

Implementation: Mayor and Council, Senior Management Team.  

Timeline: Ongoing. 

How will we measure success? 
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• Residents have bus access to regular service to other centres in our region, and 

major centres such as Winnipeg and Thunder Bay. 

• Local residents who do not have access to a vehicle are able to access transportation 

to get to key locations within the community. 

• Active transportation is considered when any new development or major upgrades 

are undertaken. 

 

18. Continue to promote and support Fort Frances Seniors Centre 

The Fort Frances Seniors Centre is a vital social link for the seniors in our community. We 

will continue to support it and ensure that it is able to remain viable now and into the 

future.  

Implementation: Mayor and Council, Community Services Executive Committee, Fort 

Frances Seniors Centre Board of Management, Recreation and Culture Manager, Senior 

Management Team.  

Timeline: Ongoing. 

How will we measure success? 

• Sustained or increased participation in programming and gatherings. 

• User survey completed by end of 2021. 

 

19. Improve information technology capacity 

Given the organization’s increasing reliance on technology and connectivity, it is critical to 

build up resiliency, and redundancy to support operations, and reduce the risk of 

disruption. Key objectives include: 

• Ensuring software licensing is in place for all applications in a sufficient quantity. Seek 

efficiencies where feasible. 

• Develop redundant systems to reduce risk of operational disruption due to equipment 

failure. 

• Improve cyber security and educate staff on how be more secure. 

• Develop cross-training and coverage plan to ensure adequate human resources are in 

place to respond to disruptions and implement plans. 

Implementation: Senior Management Team, Information Technology Department.  

Timeline: Ongoing – licensing to be maintained as required by vendor. 
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How will we measure success? 

• Fewer hardware failures, increased uptime. 

• All staff to receive cyber security training by end of 2021. 

• Cross-training and coverage plan to be implemented in full by end of 2021. 

 

20. Develop a disaster recovery plan 

The Corporation of the Town of Fort Frances will develop a disaster recovery plan to 

ensure that it is able to quickly resume work and maintain operational continuity after an 

unplanned incident. Ensuring that our information technology infrastructure is sound and 

resilient will be critical to this process. In addition, priority will be given to ensuring the 

safety of the community and our staff during these incidents. 

Implementation: Mayor and Council, Senior Management Team, Information Technology 

Department, Superintendents, Middle management.   

Timeline: To be completed by end of term of council. Implementation of plan to be 

ongoing, with a focus on continually improving our readiness and ability to resume a 

greater scope of operations. 

How will we measure success? 

• Completed plan in place by end of term of council for each division. 

 

21. Continue Advocacy regarding Forest Management and Enhanced 

Sustainable Forest Management License 

Given the long standing importance of the forestry sector and value added wood products 

to the economy of the Rainy River District and Fort Frances, it is critical to ensure that 

residents are able to continue to take advantage of the economic opportunities created by 

our location. Our leaders will participate actively with the new management entity, and 

will continue their advocacy with senior levels of government, our neighbouring 

communities, and industry leaders to ensure that we can continue to attract investment, 

defend public management of our forests, retain existing businesses, and develop new 

ones. 

Implementation: Mayor and Council, CAO, Economic Development, Rainy River Future 

Development Corporation.   

Timeline: Ongoing. 
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How will we measure success? 

• Support newly created management entity to help support creation of new 

businesses and additional jobs in the Forestry sector. 

• Regular advocacy for public control of resources. 

 

22. Improve Communications / Consider establishment of a communications 

position 

Responding to events in a timely, proactive manner will allow council and administration to 

most effectively communicate with public and stakeholders. Attention will be given to 

ensuring ongoing regular communication and effectively utilizing both traditional and 

digital means to communicate. Senior management will review the feasibility of adding a 

communications position or adding those responsibilities to an existing position.  

Implementation: Mayor and Council, CAO, Senior Management Team 

Timeline: Assess new position prior to 2021 budget year. Ongoing effort to improve 

communications. 

How will we measure success? 

• Regular proactive messaging. 

• Ability to effectively explain the rationale for council or administration decisions. 

• Outreach using a variety of media. 

• Establish positive working relationships with local and regional media outlets. 

 

23. Work with community partners to more effectively address social issues 

such as homelessness, substance abuse, and mental health issues. 

Social issues in our community have come into focus in recent years, and our Mayor and 

Council commit to working with our community partners to help address these issues by 

advocating for increased resources, providing financial support where feasible, and 

participating in the Homelessness Committee. In addition, working with our community 

partners, the Town has an obligation to develop the Community Safety and Wellbeing Plan. 

Implementation: Mayor and Council, Homelessness Committee, Rainy River District Social 

Services Administration Board (RRDSSAB), Senior Management Team, Police Services 

Board, Community Partners. 

Timeline: Ongoing. Community Safety and Wellbeing Plan to be completed as regulated. 

AGENDA ITEM #6.1

Page 103 of 113



 

 
 

How will we measure success? 

• Additional supports for individuals who are experiencing hardship including: 

o Improved access to Mental Health services 

o Improved access to Addiction Treatment 

o A more permanent shelter to house those who are homeless 

• Better coordination among community partners helping to facilitate solutions to 

chronic and ongoing social issues in our community. 

• Completion of Community Safety and Wellbeing Plan as regulated.  

 

24. Encourage Immigration to Town of Fort Frances 

Fort Frances has always been an excellent location to live and raise a family. Working with 

our community partners, the Town of Fort Frances will help to position our community as 

an attractive location for new immigrants to come to. We will target both international 

immigrants as well as those migrating from within Canada seeking our lifestyle, or high-

quality employment opportunities. 

Implementation: Mayor and Council, Senior Management Team, Economic Development 

Consultant, Larger local employers. 

Timeline: Ongoing. 

How will we measure success? 

• Increase in population in Town of Fort Frances. 

• New residents moving to the community from outside of the Rainy River District. 

 

25. Preserve Power Agreement and support Fort Frances Power Corporation    

The Town of Fort Frances is the shareholder for the Fort Frances Power Corporation (FFPC). 

The FFPC is able to offer extremely affordable power rates, and high-quality service in large 

part due to the competitive advantages created by the historic power agreement.  

In addition, the Town of Fort Frances will support the operations of the FFPC, as well as the 

efforts of the FFPC to build locally based power generation capacity. We believe that this 

will: 

• Make the community more resilient in the face of a disaster, or emergency 

situation. 
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• Help attract new businesses to the community, especially those that rely on a 

reliable power supply, such as a data centre. 

• Help to mitigate risks associated with climate change such as severe weather 

events. 

• Be less reliant on external market forces. 

Mayor and Council and the Senior Management Team will actively support the FFPC in its 

endeavours, including advocating to ensure the historic power agreement remains in 

place, and the FFPC remains a well run, stable electrical utility. 

Implementation: Mayor and Council, Senior Management Team. 

Timeline: Ongoing. 

How will we measure success? 

• Completion of feasibility study to review the development of a locally based 

Microgrid. 

• Regular advocacy and support for maintaining the historic power agreement. 

• Providing advice and support in a variety of areas including: 

o Information Technology 

o Human Resources 

o Governance 

 

26. More effectively engage our youth, young professionals and seniors 

Council will work with Senior Management and our community partners to review the 

feasibility of developing the following: 

• Youth advisory committee 

• Young professionals group 

• Seniors advisory committee 

Implementation: Mayor and Council, Senior Management Team, Community Partners. 

Timeline: Spring of 2022. 

How will we measure success? 

• Complete review of feasibility by end of 2021, prepare recommendations by Spring 

of 2022. 
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27. Develop strategy to recruit and retain part time firefighters 

Led by our Fire Chief / CEMC, the Town of Fort Frances will develop an effective 

recruitment and retention plan to ensure that we have a sufficient supply of volunteer 

firefighters to support our fulltime firefighters. 

Implementation: Mayor and Council, Fire Chief / CEMC, Human Resources Manager, CAO. 

Timeline: Spring of 2021. 

How will we measure success? 

• Improved retention of part time firefighters. 

• By spring of 2021: 

o Completion of recruitment and retention plan. 

o Completion of exit interview template and exit interviews. 

o Conduct survey of existing part time force to determine how to make the 

experience more fulfilling. 

 

28. Continue to promote post-secondary education opportunities in Fort 

Frances area. 

We will work with our community partners to continue to advocate for increased post-

secondary learning opportunities in our region. 

Implementation: Mayor and Council, Senior Management Team. 

Timeline: Ongoing. 

 How will we measure success? 

• Increased number and type of post secondary programs available to local residents. 

• Ability for professionals to take professional development courses locally. 
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5.0 Environmental Scan 
In order to develop a strategic plan it is critical to examine both the internal and external 

environment as this has a significant impact determining how best to move forward. 

5.1 SWOT Analysis  

At the October 7, 2019 planning retreat, a Strength, Weakness, Opportunities, and Threats 

(SWOT) analysis was conducted. Strengths and Weaknesses focusses on the internal 

environment, and Opportunities and Threats focuses on the external environment. The 

participants broke into three working groups and came back with their findings which are listed 

below. Please note that where multiple groups identified the same item, it is marked with an x. 

Strengths Repeat  Repeat 2 
Regulatory Compliance 

  

Low Debt x 
 

Monitoring / reporting on operations / infrastructure 
  

Town facilities in good condition (public buildings) 
  

Household hydro rates / affordable power / power agreement x x 

Border community largest point of entry west of SSM x 
 

Access to waterfront 
  

Service Centre for District (we are one) 
  

Airport (we have one) 
  

Connectivity (fiber to the premise, mobile and internet) x 
 

Gold Mine - brings younger population, immigration, investment 
  

Cost of living is affordable 
  

Rainy Lake Square x 
 

Water 
  

Location x 
 

Quality of Life 
  

Facilities and Services, Essential Services x 
 

Cultural Opportunities / Assets x 
 

Recreational Opportunities / Assets x 
 

Talented people 
  

Caring, generous community 
  

Volunteers 
  

Snow Removal 
  

Small Business 
  

Transparency / responds to concerns. 
  

Diverse, functional Council 
  

Parks Cemeteries 
  

First Nation relationships 
  

On CN main line 
  

Sewer / water service 
  

Moving to a preventative maintenance approach 
  

No longer operating daycare 
  

MAT - revenue 
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Full Time Fire Department 
  

Weaknesses Repeat Repeat 2 
Maintenance of Assets / Under funding facility maintenance x 

 

Staff turnover 
  

Aging Staff 
  

Silo Thinking 
  

External Communications 
  

Marketing 
  

Long term planning 
  

Engaging Youth / Young Adults 
  

Youth out migration x 
 

Deteriorating infrastructure 
  

Information Technology Infrastructure in the organization 
  

Partnerships 
  

Limited land available for development / limited building lots x 
 

Lack of Tourism Identity 
  

Location / Distance from major market x 
 

Communication at every level 
  

Proximity to upper levels of government 
  

Lack of medical specialists / practitioners 
  

Lack of Transportation / Inter community transportation x 
 

Increased rail traffic 
  

Poor alternate transportation routes 
  

Lack of low cost housing / available housing x 
 

Lack of Succession Planning 
  

Senior Care 
  

Down town parking 
  

Infrastructure 
  

Some buildings in poor condition 
  

Boundary limits 
  

Labour market shortage 
  

Lean organization 
  

Parkway doesn't link to anything 
  

Service centre for district (we cover costs) 
  

Airport (we cover costs) 
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Opportunities Repeat  Repeat 2 
Industry to replace mill 

  

Wood yard property / Re-development of wood yard 
  

First Nations partnerships / Economic Development w/ First Nations x 
 

Point Park redevelopment x 
 

Recruit skilled people 
  

Erin Crescent 
  

Expand Municipal Boundaries 
  

Expand Post Secondary offerings x 
 

Location - proximity to USA 
  

Small Business 
  

Tourism 
  

Political Opportunities with sitting MP / MPP 
  

Youth retention 
  

Trade corridor 
  

Re-routing cross border traffic 
  

Cheap power (IT data centre) 
  

Cannabis 
  

Municipal Accommodation Tax 
  

New market entrants 
  

Tourism Market 
  

Alternative revenue sources 
  

 

Threats Repeat Repeat 2 
Climate Change / Extreme weather x x 

Socio economic challenges (e.g. housing costs, homelessness) x 
 

Drug / Substance abuse (impact + impact to public image) 
  

Provincial / Federal cuts / downloading x x 

Automation 
  

Online retail / outshopping x 
 

Loss of tax base / MPAC reassessment x 
 

Legislation / Senior government regulations x 
 

Increased rail traffic 
  

Border traffic 
  

Premature closure of mine / limited life span x 
 

Aging demographic 
  

Access to funding 
  

Lack of physicians 
  

Cost of asset management plan 
  

Lack of skilled workforce 
  

Mill Demolition 
  

Internal wage pressures 
  

 

 

 

AGENDA ITEM #6.1

Page 109 of 113



 

 
 

 

6.0 Review of competitive advantages and 

competitive position 
During our planning sessions with staff and council, questions related to our competitive 

position and competitive advantages were posed to participants. 

6.1 Competitive Advantages 

The following reflects those advantages identified during our planning sessions. 

Competitive Advantages 

Good connectivity and infrastructure – fibre optic cable to the premise in Fort Frances 

Mill has environmental approval 

Affordable industrial land 

Relatively low housing costs 

Water system with available capacity 

Low hydro rates relative to most of Province - Power Agreement 

Full-service community high school, post secondary, hospital, library, arena, museum, clinic. 

No / low wait at border crossing 

Affordable purchase price for Small / Medium Enterprise vs. building new 

Short commute times 

Walkable community 

Pro industry community 

Low crime 

Outdoor lifestyle - Beautiful geography 

Variety of recreation services as a community 

High skilled employees (excellent service at reasonable cost) 

Library is an up to date technology centre 

Affordable Water Rates 

Affordable Taxes 

Excellent location for transportation 

Largest Municipality in District 

Centre of Healthcare for the District 

Stability of Organization 

Airport 

CN rail accessibility 
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6.2 Competitive Position 

Based on input from Council, the competitive position for our service offerings will be 

determined on a case by case basis.  

Essential Services:  

In general, our essential services will be offered affordably while ensuring their long-term 

sustainability.  

Community Services:  

Our community services will be provided in such a way to help support wellbeing and improve 

quality of life in our community. Where feasible, we will look to expand offerings where 

demand indicates. 
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7.0 Implementation of the Strategy and 

Measuring results 
 

• Upon completion of the plan, managers will develop a formal implementation 

framework that will form a starting point to begin to implement the strategy.  

• As new strategy emerges from changes in the environment, and as a result of 

implementing this strategy, the document should be updated to reflect this.  

• It will never be a static document; it should be updated as often as needed. Key 

stakeholders should be consulted on a regular basis regarding the plan. 

• Implementation will be an ongoing component. 

How Results will be measured 

• Results will be measured by determining key performance indicators e.g. 

o Achievement of key objectives. 

o Evidence of job creation, economic growth in community. 

o Increase in taxable assessment value within community. 

o Review of deliverables. 

o Training, development, talent management occurring within the Corporation. 

o Generation of revenue from programs. 

o Increased participation in community programming, continuing to add users. 

o Maintaining a strong financial position. 

o Ensure that initiatives undertaken correspond with values. 

o Regular communication with key stakeholders. 
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yé TOWN OF FORT FRANCES
FORTFRAN C ES 320 Portage Avenue, Fort Frances, On P9A 3P9 File No.

COMMITTEE OF ADJUSTMENT DECISION A5—202o
Subject Property Zoning Code Property Roll No.

59-12-O20-006-012-00
906-908 Portage Avenue North R1 59.12.o2o.oo5.o14-o()

IN THE MATTER OF an Application under Section 53 of the Planning Act for Consent.

This is an application for consent:
Application for consent for the creation of a new lot. The application proposes to sever a parcel of
land consisting of PIN 56018-0975 and 56018-0976 from the abutting property being PIN 56018-
9074 to create a new legal property for sale. The reason for requiring a severance is due to the
property owner owning abutting parcels (not full lots on plan of subdivision) of land under the
same legal ownership on title.

DECISION: The Application is Denied or IEApproved

Subject to the following Conditions:

1. That the owner deposits a Reference Plan ofSurvey in the Land Registry Office clearly delineating the
parcels of land if approved by The Town of Fort Frances Committee of Adjustment. A listing of the
parts and their respective areas is required. A digital and hard copy ofthe deposited Reference Plan
are to be submitted to the Municipal Planner of the Town of Fort Frances.

2. That the severed parcels be consolidated on title.
3. That the Municipal Planner be provided with the revised legal descriptions of the severed and

retained properties.

4. That prior to final approval by the Town of Fort Frances Committee of Adjustment, the owner
provides confirmation of payment of all outstanding taxes and interest on taxes.

5. That prior to final approval by the Town of Fort Frances Committee of Adjustment, the owner
provides confirmation of payment of all outstanding accounts payable.

Reasons for Committee's Decision:

1. Creates a new legal property which can promote future development.

CONCURRING MEMBERS:

UZM,/SCI?wed? 2%
CHARLEEN MALLORY DONALE)\YLOR

/«/c,__7,g£
BARRY,..gs2r(soi\I/ DON’ELDRlDGE

‘

Not present

GARY ROGOZlN5Kl

/ /

Date: October 20, 2020 [ /f///;‘
Cody Vaugel, Secretary—Treasurer

Committee of Adjustment
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