TOWN OF FORT FRANCES

AGENDA - September 8, 2014

COMMITTEE OF THE WHOLE MEETING
Committee Room and Council Chambers, Civic Centre
(Session No. 144) 5:00 p.m. to 8:15 p.m.

PLEASE NOTE 5:00 P.M. START TIME

Page
1. Call toOrder
2. Non-agendaitemsidentified to be considered later in this meeting,
both in-camera and in open meeting.
3. Disclosure of pecuniary interest and the general nature thereof.
4, In-Camera: 5:01 p.m.to 7:15 p.m.
4.1 Property Matter.
4.2 Agency 1 Matters.
4.3  Couchiching Sewer and Water Agreement.
4.4  Tax Agreement.
4.5  Personnel Matter.
4.6  Application for Municipal License.
4.7  Non agenda items.
5. Public Session Resumesin Council Chambers: 7:20 p.m.
6. Consent Agenda: 7:25 p.m. to 8:05 p.m.
6.1 2014 Surplus Asset Sale. 4-5
6.2 Request for On-Road Bike Lane - Colonization Road West 6-19
(NWHU).
6.3 Damage to Hoard Family Headstone - Riverview Cemetery. 20 - 29
6.4  Selection of Two Capital Projects for the Ontario Community 30-80

Infrastructure Fund (OCIF) (Only Provincial Program) and Small
Communities Fund (SCF) (Federal/Provincial Program).

6.5 Drinking Water Quality Management System (DWQMS) 81-126
Management Review Meeting - Endorsement by Owners.
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6.6
6.7
6.8

6.9

6.10
6.11
6.12
6.13

6.14

6.15

June 2014 Drinking Water Systems Monthly Summary Report.
July 2014 Drinking Water Systems Monthly Summary Report.

Request from James and Barbara Adair - 320 Victoria Ave.
Waive 1/2 of Water Portion of Water/Sewer Fees for the Months
of March, April and May 2014.

Airport Facility - Renewal of Private Hangar Lot Lease with Mr.
John Meyers for a Five Year Term Commencing June 30, 2014.

2014-2015 Insurance Renewal.
2015 Budget Timetable.
Northwest Ontario's Sunset Country Travel Association.

Minutes of Settlement - Request for Reconsideration re: 1319
Idylwild Drive (2013 and 2014).

Northwestern Ontario Sports Hall of Fame and Museum
Financial Request.

Mark McCaig, CAO - AMO Conference Travel Claim.

. Administration and Finance Division - 8:05 - 8:06 p.m.

7.1

7.2

Mayor Roy Avis - AMO Conference Travel and Per Diem
Claims.

Councillor Paul Ryan - AMO Conference Travel and Per Diem
Claims.

Operations and Facilities Division: 8:06 p.m.

8.1 Update on Capital Projects

I nfor mation:

9.1 2014 Operations and Facilities Division Capital Budget as at
June 3rd, 2014*.

9.2  June 2014 Operations and Facilities Division - Environmental
Area - Operations Statistics™*.

9.3 Ontario Clean Water Agency - Fort Frances Wastewater
Treatment Facility - July 2014 Monthly Report*.

9.4  Building Department Statistics Canada Report for the period
August 1, 2014 to August 31, 2014.

9.5 Town of Fort Frances Capital Fund Budget vs Actual as at July
31, 2014*,

9.6 Water and Sewer Fund (Operating) Actuals to July 31, 2014*.

9.7 Town of Fort Frances General fund (Operating) Actuals as at
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127 -134
135 - 142
143 - 147

148 - 151

152 - 157
158 - 159
160 - 169
170-176

177 - 181

182 - 186

187 - 195

196 - 202

203

204 - 207

208 - 213

214 - 215

216 - 219

220
221 - 223



Page

July 31, 2014*.

9.8 BDO Canada LLP Management Letter - The Corporation of the 224 - 225
Town of Fort Frances.

9.9 June and July 2014 Complaint Register.
10. Non-agendaitems: 8:12 p.m.
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AGENDA ITEM #6.1

August 18, 2014

Report To: Mayor and Council SEP 3 201k
From: Travis Rob

RE: 2014 Surplus Asset Sale

This year the Town of Fort Frances will again be putting up for sale old, obsolete,
and no longer used materials, equipment and vehicles. In July all departments
we asked to take stock of items that were no longer used or needed and provide
a listing. 28 items were submitted, see list attached, as surplus and Council must
declare these items.

Once these items are declared surplus, the following procedure will be utilized to
dispose of the items:

1) Advertise in the Fort Frances Times - sale of obsolete materials,
equipment and vehicles. All items will be posted online for the public to
view.

2) People can submit bids on any or all items. Forms will be provided at the
Civic Centre, 320 Portage Avenue.

3) The bids will be publicly opened in the committee room.

4) Payment will be due prior to removing any items from the Town's property.

5) Successful bidders will have two weeks to pick up their items.

6) Where no bids are received for a certain item, if possible these items will
be recycled and if not they will be disposed at the Town’s landfill site.

Respectfully Submitted

_

Travis Rob, EIT
CBO, Facilities/Special Projects Coordinator

Council Approval of this report will insure:
1. That the 28 obsolete items outlined on the attached spreadsheet be
declared surplus.

2. That the above-mentioned procedure will be used to dispose of these
surplus materials, equipment and vehicles in the near future
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AGENDA ITEM #6.1

2014 Town of Fort Frances Surplus Assets Sale Items

ITEM # DESCRIPTION LOCATION (for viewing) CONTACT PHONE #
1 BIO Circle Parts Cleaner Public Works-900 Wright Ave Gerry Hawley 274-2036
2 250W High Pressure Sodium Pendant Light Fixture - New in box Public Works-900 Wright Ave Gerry Hawley 274-2036
3 250W High Pressure Sodium Pendant Light Fixture - New in box Public Works-900 Wright Ave Gerry Hawley 274-2036
4 1996 Ford F-150 1/2 Ton Truck - VIN# 2FTEF15YXTCA50166 Public Works-900 Wright Ave Gerry Hawley 274-2036
5 2001 Ford F-250 3/4 Ton Crew Cab Truck - VIN# 1FTNW20L6IEC89612 Public Works-900 Wright Ave Gerry Hawley 274-2036
6 1988 Ford F-150 Super Crew - VIN # 2FTJW35H7JCB06832 Parks Board-401 King's Hwy Gerry Hawley 274-2036
7 WYCO Concrete Vibrator Public Works-900 Wright Ave Gerry Hawley 274-2036
8 Gorman Rupp Pump With 15hp Electric Motor Public Works-900 Wright Ave Gerry Hawley 274-2036
9 Gorman Rupp Pump With 15hp Electric Motor Public Works-900 Wright Ave Gerry Hawley 274-2036
10  |Dual Chamber HVAC Blower DELHI Industries Model 212-2 INS Public Works-900 Wright Ave Gerry Hawley 274-2036
11 Government Dock Salvage As Where Is - All Items Must be removed no later than November 1 Mclrvine Road/Public Works Gerry Hawley 274-2036
12 15Hp Johnson Outboard - For Parts VIN: C8225382 Fire Hall-320 Portage Ave Frank Sheppard 274-9841
13 1990 Chevy 1 Ton 4X4 Crew Cab VIN: 1GBJV33K1LF300950 Fire Hall-320 Portage Ave Frank Sheppard 274-9841
14  |Snack and Drink Vending Machine Mem. Sports Centre-720 Scott St |Bob Green 274-4561
15 |Treadmill Mem. Sports Centre-720 Scott St |Bob Green 274-4561
16 |Universal Machine Mem. Sports Centre-720 Scott St |Bob Green 274-4561
17 |Stair Stepper Mem. Sports Centre-720 Scott St |Bob Green 274-4561
18  |Side By Side Fridge Mem. Sports Centre-720 Scott St |Bob Green 274-4561
19  |Taski Bora 12 Vacuum S/N LR41886 Civic Centre-320 Portage Ave Travis Rob 274-5323
20 Taski Bora Vacuum S/N 157235/05 Civic Centre-320 Portage Ave Travis Rob 274-5323
21 4 Tables (3' X 4') Civic Centre-320 Portage Ave Travis Rob 274-5323
22 2 Tables (3' X 6") Civic Centre-320 Portage Ave Travis Rob 274-5323
23 |Taski Vento 15C Vacuum S/N 35078 Civic Centre-320 Portage Ave Travis Rob 274-5323
24 HP Laserjet 1200 Series Black and White Parallel Port Printer Library - 601 Reid Avenue Jeremy Hughes 274-9879
25 |EPSON TM-T88Il Parallel Port Receipt Printer Library - 601 Reid Avenue Jeremy Hughes 274-9879
26 |EPSON TM-T88II Parallel Port Receipt Printer Library - 601 Reid Avenue Jeremy Hughes 274-9879
27 |Commercial Cook Stove and Range - Propane Sunny Cove Camp Gary Rogozinski 274-9879
28 |Commercial Cook Stove and Range - Natural Gas Sunny Cove Camp Gary Rogozinski 274-9879
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%\é AGENDA ITEM #6.2
N

FORTFRANCES

BOUNDLESS

R e pO I8 t TOWN OF FORT FRANCES

PLANNING & DEVELOPMENT DIVISION
Municipal Planner Report #2014-19

To: Mayor and Council
From: Faye Flatt, Municipal Planner
Date: 4 September 2014

Subject: Request for On-Road Bike Lane ~ Colonization Road West (NWHU)

The Northwestern Health Unit submitted a proposal for an on-road bike path along
Colonization Road West between Oakwood Avenue and Biddison Road. The matter was
referred to the Planning and Development Executive Committee (PDEC) for recommendation
with input from the Operations and Facilities Executive Committee (OFEC). A copy of the
original request is attached.

OFEC advised PDEC that it does not support the proposal as requested but continues to
support “the construction of an off-pathway as outlined in the existing active transportation
plan approved by Council”. A copy of the OFEC report is attached.

At the PDEC meeting held September 4™, it was noted that although the request
contemplated implementation prior to the school year, it was too late in the season to
accomplish this. In addition, because the road allowance was not wide enough to
accommodate an on-road bike lane (especially if vehicles are parked on the street), a
dedicated off-street pathway should be designed and included in roadway upgrades planned
in future. PDEC also felt that once a decision was made, all interested parties, along with the
Polices Services Board and OPP, be provided with all pertinent information and that in the
interest of public safety, increased and improved speed limit enforcement was warranted.

Based on the foregoing, Planning & Development Executive Committee recommends that:

1. Refer and include off-street bike path/paths in the design of municipal upgrades and/or
replacement projects contemplated in future for Colonization Road West; and

2. Refer and direct the Police Services Board to:

a. convey to the OPP the need for increased speed limit or other enforcement for the
public safety; and

b. consider and make recommendations to Council on how safety can be improved
upon on Colonization Road West for all roadway users
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Municipal Planner Report
Re: NWHU On-Road Bike Lane ~Col. Rd. W.

4 September 2014 AGENDA ITEM #6.2
Page 2

Respectﬁuily submitted,

/

F. Flatt, AMCT, ACSP,C?

Municipal Planner
Att'd

COUNCIL APPROVAL OF THIS REPORT WILL
1. Refer and include off-street bike path/paths in the design of municipal upgrades and/or
replacement projects contemplated in future for Colonization Road West; and

2. Refer and direct the Police Services Board to:
a. convey to the OPP the need for increased speed limit or other enforcement for
the public safety; and
b. consider and make recommendations to Council on how safety can be improved
upon on Colonization Road West for all roadway users
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AGENDA ITEM #6.2

September 3, 2014

s
4
plitad

Report To:  Planning & Development Executive Committee
From: Operations & Facilities Executive Committee

SUBJECT: Active Transportation Proposal — Colonization Road West —
Oakwood Road to Biddeson Road

The Operations & Facilities Executive committee was to provide input to the lead
executive committee, the Planning & Development Executive committee in
regards to the Active Transportation Proposal - Colonization Road West from
Oakwood Road to Biddesen outlined in the letter dated July 8, 2014 from Elaine
Fisher, Health Promoter, Northwestern Health Unit.

The Operations & Facilities Executive Committee reviewed the Active
Transportation Proposal - Along Colonization Road West from Oakwood Road to
Biddesen with Elaine Fisher at the September 3, O & F executive committee.

At this time the O & F executive committee can not support the active
transportation proposal as presented, however will continue to support the
construction of an off-pathway as outlined in the existing active transportatlon
plan approved by Council.

Going forward the O & F executive committee recommends the following;

1) That the Police Services Board members of Council bring the pedestrians,
bicyclists and motorists safety hazard along this section of Colonization
Road West to the police authorities (OPP) attention i.e.- excess speed of
motorists and that an effort be made to try to improve the enforcement
aspect of policing along this roadway i.e. — heightened police presence.

2) To receive any recommendations from the Police Services Board on how
to improve safety for all roadway users along this section of Colonization
Road west.

3) That any municipal infrastructure replacement or upgrade projects along
this section of Colonization Road west included the development of an off-
road asphalt pathway on one side of the road behind the curb to be
utilized by both bicyclists and pedestrians. The off-road asphalt pathway
would be similar to what has been constructed along the Laverendrye
Parkway (waterfront).

Respec Iiyubmltted

Y

Rick \Nledenhoeft, Chair
Operations & Facilities Executive Committee

2014SeptemberActiveTransportationProposal Page 9 of 225



AGENDA ITEM #6.2
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Northwestern
Health Unit
www.nwhu.on.ca
396 Scott St.
Fort Frances, ON
P9A 1G9

July 8, 2014

Fort Frances Town Council
320 Portage Avenue
Fort Frances, ON P9A 3P9

Dear Mayor and Council:
: Active transportation and safety- on-ro ike lane along Colonization Road W.

A recent local meeting and the July 3 article 'Bike lanes eyed for west-end road’ in the Fort
Frances Times have brought attention to safety concerns faced by pedestrians and cyclists,
including children and families using Colonization Road W.

The Northwestern Health Unit, along with concerned parents and other local stakeholders would
like to work with the Town to improve safety and active transportation for all users along this
well-travelled road.

We acknowledge the fiscal restraints the Town is currently experiencing and would like to work
together to find solutions at little or no cost to the Town.  We would like to propose the
following to Town Council and its applicable Planning and Executive Committees:

1. An on-road bike path running along both sides of Colonization Road W. between
Oakwood Ave and Biddison Road: Based on our local Active Transportation Plan and
discussions with municipal staff/councilors, this path is approximately 3200 Im. Based on with
final estimates from the Town, we will work to secure funds for paint, signage, markings and
any other municipal/provincial requirements for an on-road bike path.

2. In-kind support from the Town: If we can secure funds for project materials, we would like
to ask if the Town is able to provide in-kind services including staff labour/time for marking
and painting as well as town equipment to complete painting for the on-road bike path.

3. On-street parking bylaw amendment: We would like to request an amendment to current
parking bylaw and request no on-street parking between 7am and 9pm. Several people have
monitored parking along the route and on-street parking seems to be minimal in this area, so
we don't anticipate this will negatively impact local residents.

Balace 12 of 88
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AGENDA ITEM #6.2

%]

Other initiatives associated with project: There is work underway with other stakeholders (OPP,
Police Services Board, local school, coalitions and residents) to install the OPP speed sign to
increase awareness about speed and safety along this corridor. We are also exploring the
possibility of implementing a local bike train or walking school bus to encourage more children
to walk and bike to school along safe routes.

Project timelines and approval: If it is possible for Town staff, we are hoping to work with staff
and councilors to seek appropriate approvals, and, ideally, have the project completed for the
new school year in September.

Over the last several years, several local coalitions, municipal staff and stakeholders have worked
on improving pedestrian safety and active transportation opportunities in Fort Frances. We
applaud the Town of Fort Frances staff and council, key stakeholders, media partners and
volunteers for their ongoing support related to active and safe routes.

We will continue to work on a comprehensive approach that will ensure that the best design and
safety features are in place to create a supportive environment where it will be easier for all
populations to be safe and active.

If you require further information, please contact me at 274-9827 ext. 3638 or
efischer@nwhu.on.ca. We look forward to discussing this exciting project with the Town.

Sincerely,
=z

Elaine Fischer
Health Promoter

Page 13 of 88
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On Friday, July 18, 2014 1:26:35 PM, ELIZABETH CLARK <abbyt@shaw.ca> wrote: . . _

AGENDA ITEM #6.2

—

Hi Andrew, Ken and Doug

Nol sure Lo whom | should direct Lhese commenls regarding the proposed bike palh along
Colonizalion Road Wesl, so please redirecl and forgive me if it is not appropriale to contact
you as councilors!

I'reside in the 1200 block of Colonization Road West and completely agree with the need for
a bike path, particularly for the health and safety of children who are riding to school.
I'also applaud the intent to post speed limils more clearly as many vehicles travel at
excessive speeds along this road.

I'do have a couple of concerns however, and only based upon whal | have seen in the
press.

With regard to Lhe proposed parking by-law which restricts parking on Lhe road from 0700
hr_s lo EIOQ hrs. This seems a bil excessive and certainly not within the Lravel Limes of

visilors, e.g. al family/friends gatherings, have limited parking space in their driveways and
no available parking nearby. Anyone having work done by contraclors cannot
accommodale large vehicles on Lheir driveways. Certainly there are limes when not
allowing parking on he road will present difficultics for some residents.

It would also be a good idea lo better educate children. in general. to the rilac -t U reag
as some ride all over the place!

Thanks s0 mu-+
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<stormy7@shaw.ca> To ravis@fort-frances.com .- -,2
19/07/2014 07:45 PM cc mmcgaig@fort-frances.com AGENDA ITEM #6.

Subject Proposed Bike Lane on Colonization Road West

Dear Mayor Avis

I would like to address the issue of the proposed bike lane along Colonization
Road West.

As a loyal tax-payer of the Town of Fort Frances, and a resident of
Colonization Road West for over 25 years, I am extremely concerned about the
proposed bylaw which restricts parking on our road. Contrary to what I have
read in the local press that this will have little impact on the residents, I
totally disagree with this statement. No-one has asked the residents for
their input on this matter. On the contrary, it will have a significant
impact on us e.g. when we have a number of visitors to our homes, or
contractors doing work in our homes and so forth. Why must there be no
parking allowed between 7 am until 9 pm at night.

going to and coming home from school. However to impose this beyond those
times is excessive. We are a residential street and should have the right to
park on the road just the same as any other street in Fort Frances. I can
understand bike lanes on non-residential highways, as is the case everywhere

else, but not on a residential street where we do not even have an alternative
access, e.g. a back lane.

Children are riding bikes all over town, to and from school in many cases.
Why bike lanes on our road.

L totally understand the need for safety on the roads, particularly for
children, however, there are alternatives to this proposed bylaw. Firstly,

there needs to be restricted and closely monitored speed control on the road.
Many vehicles travel at excessive speeds, including huge transport trucks
going to and from McCools yard. Deer have been killed on our road on a number
of occasions.

I would propose reducing the speed limit to 40km and have the police monitor

this. This is the major problem. By reducing the speed limit there should be
no need to have separate bike lanes.

Secondly, most children have absolutely no idea about the rules of the road
and need education in this regard. They ride their bikes on the wrong side or
in the middle of the road having no regard whatsoever for traffic.

I would very much appreciate your consideration of these concerns.

Respectfully,

Valerie Mills
1223 Colonization Road West
Fort Frances, ON
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-—-- Forwarded by Doug Brown/Frances on 07/22/2014 07:33 AM -—- o AGENDA ITEM #6.2

Ken Perry
<lakracer@yahoo.ca> To ELIZABETH CLARK <abbyt@shaw.ca>
07/18/2014 07:11 PM "lakracer@yahoo.ca" <lakracer@yahoo.ca>,
Please respond to cc "ravis@fort-frances.com” <ravis@fort-frances.com>,
Ken Perry "dbrown@fort-frances.com” <dbrown@fort-frances.com>
<lakracer@yahoo.ca>

Subject Re: Bicycle Path on Colonization Road West

Hello Liz, Ken here as you can see. My biggest concern with a bike path in front of your
house is the location of the proposed ending point. Daniel Ave. is but one block from
the Kings Highway and there is no proper crossing for bikes especially next to
MacDonald's which is the most direct route to the two elementary schools. You are
right in suggesting that there needs to be more educating of children in bike safety.
Sooner than later | would recommend. | recognize also the inconvenience of no parking
for extended lengths of time. Bike lanes need to be used by families also so that
parents and older siblings can guide their family members on bike safety. Hence
evening and weekend needs for those same paths. More bike paths would be a
welcomed addition to our community, but my prime concern at the present is better
roads and streets, upgrading our water and sewer systems, before we end up in
emergency situations, and maintaining our current assets before we agree to expand
our responsibility with no more dollars. | am on both of the committees that oversee
finance and infrastructure, and | am sure we will be discussing these concerns when
this topic comes up. Thank you for the input. Best regards Ken
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AGENDA ITEM #6.2
Michael & Sheri De Gagné -
1233 Colonization Road West
Fort Frances, ON

2014 July 21
To Whom It May Concern:
Re: Safety of pedestrians and cyclists on Colonization Road West

Thank you to the Fort Frances Times edition of July 14™ alerting us to the proposed traffic
changes to Colonization Road West. The article offers several suggestions to improve the
safety of all users along the section of road from Biddeson Avenue to Oakwood Road,
including the addition of on-road bike lanes on each side of the road and no daytime /
evening parking.

The health and safety of pedestrians, cyclists, and motorists is very important. However,
we disagree with the proposed addition of two on-road bike lanes and parking changes.
This proposal would negatively affect residents by impeding parking for local residents’
social events and contractor services. Off-road bike / walking lanes is the preferred option
and understandably more expensive. = )

Searching for methods to reduce the root cause of an unsafe condition we suggest your
consideration of the following items:

1. To alert people to the maximum safe speed for the section on Colonization Road West
between the two curves near Riverview Cemetery & Emo Road, initiate a speed reduction
to 40 km/hour with appropriate signage

2. To warn motorists of ‘unusual conditions ahead’ post diamond shaped warning signs
with yellow background and black symbol indicating ‘curve ahead’ or ‘winding road’

3. No change to the current calendar parking regulations

4. Education of motorists by more frequent use of the portable electronic speed indicator
equipment and continued bike safety education sessions for children

5. As this section of road does not have any sidewalks, provide increased attention in the
winter months of curb-to-curb snow plowing to ensure adequate space for motorists,
snowmobilers, pedestrians, and cyclists sharing the road

6. Increased priority in the winter months to push back, or remove snow banks if needed,
at both curves to increase visibility of all vehicles & pedestrians

7. Enforcement and education regarding safe and courteous use of our roads throughout
all seasons can result in positive changes that prevents injury and increases participation
in healthy outdoor exercise & active transportation.

Thank you,
Michael & Sheri De Gagne
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AGENDA ITEM #6.2

Doug Brown/Frances To Faye Flatt/Frances@Frances, Travis
08/21/2014 05:15 PM Rob/Frances@Frances, Mark McCaig/Frances@France

cc

bce
Subject Fw: Bicycle Path on Colonization Road West

Hi Faye, here is the package on the active transportation proposal by Elaine Fisher. The package will be
discussed at the September 3rd O & F executive committee meeting. You should have some direction
from the O & F executive committee on Wednesday in the afternoon as will have to prepare memo. | don’t

support this proposal. 2214AUGUSTEIKELANE o

Doug Brown, P. Eng.

Operations & Facilities Manager

320 Portage Avenue, Fort Frances, Ontario
Town of Fort Frances

Work #-807-274-9893 Ext. 306

Cell # 807-275-9755
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AGENDA ITEM #6.2

August 20, 2014
Report To:  Operations & Facilities Executive Committee
From: Doug Brown — Operations & Facilities Manager

SUBJECT: Active Transportation Proposal — Colonization Road West —
Oakwood Road to Biddeson Road

The Operations & Facilities Executive committee is to provide input to the lead
executive committee, the Planning & Development Executive committee in
regards to the Proposed Active Transportation Upgrades along Colonization
Road West from Oakwood Road to Biddeson Road as outlined in the letter dated
July 8, 2014 by Elaine Fisher, Health Promoter, Northwestern Health Unit. See
attached copy of the letter.

In order for the executive committee to make a decision on the issue | have taken
the liberty to attach the following information;

1) Design Guidelines for Bikeways — prepared by the Region of Hamilton-
Wentworth.

2) Fort Frances Active Transportation Plan — Phase 2 Map — June of 2011

3) City of Toronto — Bikeway Network information - Pavement Markings &
signs, Rules for Passing and Flyer “understanding Bicycle lanes”.

4) MTO - Ontario’s Guide to Safe Cycling - riding in traffic & cycling and the
law.

5) Laws regarding parking in the bike lanes - Ontario Traffic Council — blog

6) Ontario Bike Regulations — Know your rights — By Sheila Ascroft.

Road Facts of Colonization West Road - Oakwood to Biddeson;

1) Average asphalt width from gutter edge to gutter edge is 10.10 meters.

2) Calendar Parking from Emo Road to Oakwood Road in effect under traffic
control by-law. 10/03.

3) Parking Prohibited — Both sides from east limit of guard rail Biddeson
Creek to 118 meters westerly. (Dentist — Kennedy — 1201 Colonization
Road West)

4) Parking stall width is 3.0 meters in accordance with the Town's zoning by-
laws.

5) Minimum traffic lane width is 3.7 meters.

Both Town Staff and Council want to promote active transportation up-grades in
a cost effective manner in accordance with the Town'’s official plan and the
Town's active transportation plan approved by Council. Please find attached the
emails from residential property owners along Colonization Road West in regards
to the proposed parking restrictions & active transportation upgrades. There
appears to be opposition to the proposed parking restrictions 7:00 am to 9:00
pm. As aresult | took the liberty to determine if one parking lane 3.0m, two bike
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AGENDA ITEM #6.2

lanes (each at 1.2 meters in width) and two traffic lanes (3.7 meters) could fit
within the 10.10 meters asphalt roadway width. One would require 12.8 meters
where there is only 10.10 thus a shortfall is 2.7 meters. Thus the Town will have
to make a decision on whether or not to revise the traffic control bylaw for the
proposed parking restriction.

As a result of the downsizing in staff within the O & F division over the past two
years it is difficult to support committing to providing any in-kind services to paint
bike markings or lines of the roads when essential operational maintenance tasks
are not being completed in a timely fashion due to lack of manpower. For
example 20 % of the catchbasins should be sucked out of winter sand on an
annual basis and several catchbasins need to be lowered. No work has been
completed on either of these maintenance tasks so far this year.

A memo must be prepared to be forwarded to the Planning and Development
executive committee in the near future. This issue will be discussed in detail at
the September 3, 2014 executive committee.

Respectfully submitted,

Doug Brown, P. Eng

Operations & Facilities Manager

2014August ActiveTransportationColonizationRoadWest
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AGENDA ITEM #6.3

August 28, 2014 SEP 3 201
b

Report To:  Mayor and Council
From: Doug Brown, Manager of Operations & Facilities
SUBJECT: Damage to Hoard Family Headstone — Riverview Cemetery

It appears that the damage to the Hoard Family headstone was caused by Parks staff
resetting the headstone as a result of it falling over. Please find attached a copy of the
administration report dated April 29, 2014, which was reviewed by the O & F executive
committee at its May 7, 2014 meeting,

Please find attached two quotes; Brunet Monuments Inc. & Lakehead Monuments to
replace or repair the Hoard family Headstone;

Brunet Monuments Inc.
1) Bevel all four corners and transport - $2600 HST included.
2) To cut down, reduce the size of all edges and transport - $3500 HST included
3) To replace with new stone and install new stone - $7520 HST included.

It should be noted that Brunet Monuments cannot be certain of the actual best repair
method until they have a chance to assess the headstone (density or condition of the black
granite).

Lakehead Monuments

1) To replace with new stone and install new stone - $7339.35 HST included.

Administration is of the opinion that the subsection 8.17 of the Cemetery by-law was
included in the by-law to provide protection for the Town against any liability for
damages to any monument or markers through normal routine maintenance within the
cemetery. On a regular basis Town staff have to reset headstones which fall over due to
frost action or settlement. The Hoard family headstone was already replaced in the past
before my employment with the Town.

Administration is of the opinion that Council should consider the ramification of being
responsible for all the costs in repairing the damages to the Hoard family headstone and
there are a lot of headstones which are not owned by the Town where damages have
occurred due to normal maintenance activities in the cemeteries over the years and
resetting headstones is considered a normal maintenance activity.
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AGENDA ITEM #6.3

The Operations & Facilities Executive Committee recommends the following;

1) That Administration meet & discuss repair and replacement options with Stan
Hoard in regards to the Hoard family headstone damages as per quotation
supplied by Brunet Monuments Inc. & Lakehead Monuments.

2) That Council authorize administration to utilize one of the three repair or
replacement options in regards to the Hoard Family headstone and that the
selected option be funded out of the Cemetery Care and Maintenance Reserve
Funds.

Respectfully Submitted
Operations & Facilities Division,

Doug Brown, P. Eng. T, D‘Q’? g‘s'ww
Operations & Facilities Manager g %/ / %

Council approval of this report will ensure the following:

1) That Administration meet & discuss repair and replacement options with Stan
Hoard in regards to the Hoard family headstone damages as per quotation supplied
By Brunet Monuments Inc. & Lakehead Monuments.

2) That Council authorize administration to utilize one of the three repair or
replacement options in regards to the Hoard Family headstone and that the selected
option be funded out of the Cemetery Care and Maintenance Reserve Funds.

2014AugustHoardheadstone
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w/order - quote

BRUNET MONUMENTS INC.
405 RUE BERTRAND STREET

DATE: 26-Aug-14

CONTRACT NUMBER: W/Ofd WINNIPEG, MB R2H 0P4 YEREERAIRERS
NUMERO DU CONTRAT: PHONE: (204) 233-7864
DATE SHIPPED/INSTALLED: 1-888-733-3323
DATE DE LIVRAISON: FAX: (204) 233-FAXX

Brunet

Monuments i

Trevor McKinnon

tmckinnon@fortfrances.com
DESCRIPTION
Quote to replace a 4-6 x 0-8 x 2-6 all polished black granite

memorial with two corner checks. Includes carving to match existing.

Monument 4-6 x 0-8 x 2-6 includes pick up and install S 7,520.00
Quote for two replacement Black Crest vases $250 each S 500.00
HST INCLUDED included
To discard existing memorial S 450.00
To pick up, bevel all 4 corners on both sides of memorial and
reinstall in the Riverview cemetery. HST included. $ 2,600.00
OR To pick up, cut down all edges which will make the monument
6-7 inches thick verses 8". Repolish, recarve and install in the cem.
Possible removal of 1 inch on bottom of memorial to remove
bottom chips. Memorial will shrink by approx 1 in. S 3,500.00

HST INCLUDED

Please note that we cannot be certain of the actual best repair

route until we have the memorial at hand.

We can counsel the client and or Trevor with every step before

proceeding with the repair of choice.

The monument can be picked up this week.

To replace or repair can only be completed in the summer of 2015.

MERCI - THANK YOU !

PLEASE SEND PAYMENT TO:
S.V.P. ENVOYER PAIEMENT A:

AGENDA ITEM #6.3

info@brunetmonuments.com
www.brunetmonuments.com

DEBIT CREDIT

BALANCE

$ 8,470.00

The vendor reserves the right to reclaim merchandise if not paid within 6 months after completion of work unless otherwise mentionned in the contract.
The vendor will not be held responsible for errors of the given inscription

Terms: Net 30

INVOICE TOTAL DUE:
CETTE FACTURE EST DUE LE:

A SERVICE CHARGE OF 1.5% PER MONTH WILL BE ASSESSED ON
OVERDUE ACCOUNTS. TOUTE FACTURE EN SOUFFRANCE EST SUJET A
UN TARIF DE SERVICE DE 1.5% PAR MOIS.

" Au service des franco-manitobains depuis 1910..."

"@erpetuating the memory of Manitobans since 1910..."
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April 29, 2014

To:  Operations & Facilities Executive Committee

From: Doug Brown, Operations & Facilities Manager

SUBJECT: Damage to Hoard Family Head Stone — Riverview Cemetery

The letter dated April 16, 2014 from Mr. Stanley Hoard was referred to the
Operations & Facilities Executive committee for review. The Operations &
Facilities Executive Committee is considered the “Board” in regards to the
operations and maintenance of the Town's cemeteries.

Mr. Stanley Hoard brought the damage to the headstone to administration
attention in July of 2013. Please find pictures of the damage to the headstone.
Mr. Hoard was given a copy of the Cemetery By-law No. 22/12 in September of
2013 where section No. 8- Monuments and Markers subsection 8.16 & 8.17
were pointed out to Mr. Hoard at that time. See attached pertinent subsections
8.16 & 8.17.

In discussion with Trevor McKinnon, Parks Working Foreman, the damage is
quite high on the headstone other than the missing vase on the north side of the
base. Thus it is difficult to correlate the damage to normal lawn care and flower
bedding maintenance activities. In regards to the missing vase from the base,
water in the fall time is left in the vase over the winter this water freezes and
splits the vase where eventually it breaks away from the base. This is a common
occurrence with vases in the cemetery. No monument or head stone setting
contractor has reported damaging the Hoard family headstone in the past five
years.

| am no expert in manufacturing granite or marble headstones, but it appears that
the edging of the headstone (cornering) is very smooth with nominal beveling
and that chips of granite were displaced. Most of the newer headstones have
rougher beveled corners, thus less chance of a chipping issue. | don’t know for
sure but the freeze —thaw action of water could have had an impact on the
damage if there was an imperfection in the granite headstone material.

Mr. Hoard has been invited to the next Operations & Facilities Executive
committee meeting scheduled for Wednesday May 7", 2014 at 7:30 am. Also |
suggested that the committee complete a site inspection of the headstone to get
a perceptive on the damage.

Respectfully submitted,

Dgruél /S

Doug Brown, P. Eng.
Operations & Facilities Manager
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AGENDA ITEM #2.3

16 April 2014

Mayor and Council

I would like to bring to Council’s attention a matter of maintenance and damage to my
parents’ head stone in Riverview Cemetery. I would be pleased to attend at a meeting of
Council or the Operations & Facilities Executive Committee of Council to speak to this

further.

Yours truly,

Sy | Mol

Stanley Hoard

1213 Elizabeth East

Fort Frances, ON P9A 3R8
Ph.: 274-5083

\
k -
>

(( APR 16 2014
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8.11.  One marker with a flat and level surface set flush with the ground may be placed
at each grave in addition to the monument. The marker shall be placed at the end of
the grave farthest from the monument. All additional markers shall be approved by the
Superintendent or his designate.

8.12. Markers or footstones of marble or granite are permitted but must not exceed
50.8 centimetres or 20 inches by 76.2 centimetres or 30 inches with a depth of eight (8)
centimetres or 3 inches to thirteen (13) centimetres or 5 inches . The upper surface
must be flat with no projections and shall be set level with the ground surface. All
markers shall be set by employees of the Corporation at the expense of the lot owner in
accordance with the current Price List.

8.13. Corner posts may be provided by the Corporation at the expense of the lot
owner. Installation of corner posts shall be under supervision of the Superintendent or
his designate.

8.14.  Any monument or other structure or any inscription placed in or upon any lot
shall be in keeping with the dignity and decorum of the cemetery.

8.15  When any monument, gravestone or memorial of any kind is to be removed or any
inscription made or cleaning done, permission shall be obtained from the

Superintendent or his designate. Application for such permission shall be made in

writing by the owner of the lot with a description of the work proposed.

8.16 - Minor ‘monument base:of-an:
M kL U E Lot 3,
€4:lo; &Qom.al.ewg.a.r.

- RS

9. SECTION NINE - RULES FOR MONUMENT DEALERS, CONTRACTORS & THEIR WORKERS

9.1. Every contractor employed to erect vaults, mausoleums or monuments or to do any
other work in the cemetery as permitted within this by-law shall first present an
application to the Superintendent or his designate signed by the lot owner or his
representative requesting permission to employ such contractor to do the work herein
specified. This application shall designate the section and lot.

9.2 Prior to the start of any said work, contractors must provide proof of the following:
a) Current Clearance Certificate of good standing with WSIB,
b) WSIB Coverage Number
¢) Executed Occupational Health and Safety agreement with the Town.

d) Evidence of liability insurance of not less than $3,000,000.00.

9.3. The demeanor and behavior of all workers employed by others in the cemetery shall
be subject to the control of the Superintendent or his designate

9.4.  Confractors, masons and stone-cutters shall lay planks on the lots and path
over which heavy materials are to be moved in order to protect the surface from damage.

9.5. Workers shall cease work if in the immediate vicinity of a funeral until the conclusion of
the service.

9.6.  All work must be done during regular cemetery hours unless by special permission of the
Superintendent or his designate.

9.7. No work shall be commenced on Saturday that cannot be finished and the litter and
debris removed by the hour of noon of that day.

9.8. Heavy loads shall not be permitted in the cemetery when the roads or grounds are
in an unfit condition.

9.9. No monuments shall be delivered at the cemetery until the foundation is completed
and the contractor is ready to proceed with the work of the erection.
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AGENDA ITEM #6.4

August 27, 2014

Report To:  Mayor & Council SEP 3 1201

From: Doug Brown, Manager Operations & Facilities

SUBJECT: Selection of Two Capital Projects for the Ontario Community
Infrastructure Fund (OCIF) (Only Provincial Program) and
Small Communities Fund (SCF) ( Federal/Provincial Program).

By September 19, 2014 @ 5:00 pm EST the Town must submit Expression of
Interest (EOI) for two different capital projects — one under the OCIF program and
the other under the SCF program. Please find attached the EOI and the project
select program manual to ensure all details of the program are fully understood.

In January of 2014 the Town submitted the reconstruction of Colonization Road
West Project under the Small, Rural and Northern Municipal Infrastructure Fund
(SRNMIF). This project was selected as a result of several two bolt connection
water main failures over the years. Basically the project involved 500 meters of
total road reconstruction. The engineering work has already been completed on
this project by Hatch-Mott-MacDonald. This project was rejected for funding by
the provincial government as it was a lower ranked project under the water
section of fundable projects submitted province wide at that time and the fact that

the Town already received funding under the SRNMIF program in 2014 for the
Mowat/2™ Street reconstruction project.

Under the OCIF & SCF the Town is required to follow the asset management
plan and condition rating of roadways haven't been completed since 2001. The
Town has not completed any capital works on the Connecting Link highway
system within the community since 2008. The Central Avenue Reconstruction
project was the last project where 90 % capital funding from MTO was received.
It appears the MTO connecting link capital funding program has disappeared.

Over the last several years the substandard sections of water and sanitary sewer
mains have been removed and replaced as a constant source of funding (user
fees ) was available. The amount available for capital works going forward in the

near future will probably be reduced as a result of idling of the pulp and paper mill
in 2014.

The approved 2014 capital program has allocated $72,000 for engineering works
to design infrastructure capitals works for 2015. No direction has been given to
the engineering firms at this point in time. No cost estimates have been
completed at this time however please find attached spreadsheets from the asset
management plan outlining critical roadways and water mains within the
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Community. It is suggested that two sections of the Connecting link Hwy.
System be considered for these funding programs;

1) King's Hwy. 11-71- From just of east of Cornwall Avenue to Wright
Avenue (extreme wheel rutting pavement issue within 2002 old asphalt
driving surface, older water main -1919 and old culvert structure left in
the ground just east of Tim Hortons).

2) Colonization Road East - from Scott Street intersection to just east of WTP
(5™ Street) - condition of aged asphalt - critical and older water main

At this time the selection of two capital projects is required in order for
administration to submit EOIl by September 19, 2014 deadline.

The Operations & Facilities Executive Committee recommends the following:
1) That Council endorses the following two capital projects

a. The reconstruction of King's Hwy.11-71- from just east of Cornwall
Avenue to Wright Avenue to be submitted under the Ontario
Community Infrastructure Fund (OCIF).

b. The reconstruction of Colonization Road East - from Scott Street
intersection to just east of the WTP ( 5 Street) to be submitted
under the Small Communities Fund

2) That administration submit the “Expression of Interest” forms to the

Ontario Ministry of Agriculture, Food and Rural Affairs prior to the deadline
of September 19, 2014 at 5:00 pm EST.

Respectfully submitted,
Operations & Facilities Division

D@ug Bt

Doug Brown, P. Eng.
Manager Operations & Facilities

Council approval of this report will ensure the following:
1) That Council endorses the following two capital projects

a. The reconstruction of King's Hwy. 11-71 from just east of Cornwall Avenue
to Wright Avenue to be submitted under the Ontario Community
Infrastructure Fund (OCIF)
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b. The reconstruction of Colonization Road East from Scott Street intersection
to just east of the WTP (5™ Street) to be submitted under the Small
Communities Fund.

2) That administration submit the “Expression of Interest” forms to the Ontario
Ministry of Agriculture, Food and Rural Affairs prior to the deadline of
September 19, 2014 at 5:00 p.m. EST.

2014AugustEOIforOCIF&SCF.doc
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b

/= i Ministry of Ontario Community

b Ontarlo infrastructu Infrastructure Fund (OCIF)

Application Based Component
Expression of Interest (EOI)

Introduction

The Province is planning more than $130 billion in infrastructure investments over the next ten years. These investments will
help to strengthen communities across the province. As part of this ten-year commitment, Ontario is continuing its support for
strong communities under the Municipal Infrastructure Strategy by launching:

* The Ontario Community Infrastructure Fund (OCIF), which will provide $100 million per year to continue to support the
revitalization and repair of roads, bridges and other critical infrastructure in small, rural and northern communities. OCIF

includes $50 million per year in application-based funding and another $50 million per year in stable, predictable formula-
based funding.

* An intake to identify priority municipal projects for the federal government's Small Communities Fund (SCF). Through the
SCF, Ontario and Canada will each provide $272 million to support projects in municipalities with populations less than
100,000. The SCF is part of the federal government's ten-year Building Canada Fund.

(. Formula-Based 1
Ontario Community Funding i
Infrastructure Fund e

(OCIF) Appllcat|op-Based
\_ Funding )
r Federal Government's Small Communities Fund (SCF)

.

The following Expression of Interest will be used for the intake to identify projects for the application component of the new
Ontario Community Infrastructure Fund (OCIF)

For more assistance while completing this application, please refer to the related section of the Program Manual.

If submitting an Expression of Interest (EOI) by email, please save the completed form and send it as an attachment to new-
municipal-infrastructure@ontario.ca. Please also attach any relevant documents.

If submitting a hardcopy of the completed form, all supporting documentation must be sent to the following address:

Ontario Community Infrastructure Fund

c/o Rural Programs Branch

Ministry of Agriculture, Food and Rural Affairs
1 Stone Road West, 4% Floor

Guelph ON N1G 4Y2

The deadline for EOl submission is Friday September 19, 2014 at 5:00pm EST.

0037E (2014/08) © Queen’s Printer for Ontario, 2014 Disponible en frangais OCIF -
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Please fill in all fields on this form that apply to your proposed project.
(Failure to complete this form may result in the inability to assess the EOl in a timely manner.)

If this is a joint project, having two or more applicants, pleasa include the names of all applicants that are involved in this project.

Section 1 - Applicant Contact Information 7 :
Name of Municipality/LSB{Local Services Board ) MMAH Code Number (if applicable)

574

Mailing Address

Unit No./Suite/Apt. Street No. Street Name
Rural Route PO Box Postal Station County/District
City/Town Province Postal Code

Authorized Contact (must be from municipality)
Last Name First Name Middle Initial

Position Telephone Number Email Address

Section 2 - Project Information -~

Project Name (maximum characters 150)

Project Type (please check all that apply)
[ ] Road [] Bridge [ water [] Wastewater

For combined projects, which of the above categories is addressing the primary problem (Road, Bridge, Water, Wastewater)?

For Bridge Projects - Has a Municipal Structure Inspection Form bean completed within the last two years? If no, will one be completed by the
application deadline?

[] Yes, currently have one or will have one by application deadline
O No

Note: Projects with bridge elements must have a completed Municipal Structure Inspection Form for the proposed project to be eligible for
funding at the application stage,

Projects must be completed by December 31, 2016. Please indicate below with a check mark, based on the provincial fiscal year of April to
March, the start and end date of the submitted project.

Project Start Date [] 2014-2015 [] 20152016 (] 2018-2017
Construction Start Date [] 2014-2015 [ 2015-2016 [ 20162017
Project Completion Date [] 2014-2015 (] 2015-2018 (] 20162017

Is a Provincial Environmental Assessment (EA) required for your proposed project? If so, has the EA been completed? If it has not been
completed, when is it expacted to be completed? (maximum characters 1000)

0037E (2014/08) CIF -
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Section 3 -3 Pr_djegt_ﬁinancial Information (net of applicable HST _febate_)

Total Project Cost

Amount of Municipal/LSB Contribution

Amount of Provincial Funding Requested

Provincial Funding as % of Total Project Costs

0.00 %

List the sources of financing for the project other than the provincial funding requested

Funding source

Amount

Total

Section 4 - Project Details (net of applicable HST rebate) -

Please provide an estimated cost of the work plan as outlined below

Activities

Estimated Cost

Engineering/Design

EA/Permits

Project Management

Construction

Miscellaneous

Total Eligible Costs

Less Rebatable Taxes

Total Net Eligible Cost

Total Requested Provincial Funding (must match Section 3)

Section 5 - Project Location =

Unit No./Suita/Apt. Strest No. Strest Name

Rural Route PO Box Postal Station County/District
City/Town Province Postal Code
Latitude Longitude

Section § - Health and Safety Issue Description

The issue description must clearly describe the current or future public health andfor safety problem arising from the current situation and the
impact of the problem on the Applicant (e.g., number of people affected). (maximum characters 2000)

0037E (2014/08)
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Section 7 - Project Description

The project description must outline the scope of the project and alternative options considered. (maximum characters 2000)

Section 7A : : :
If the proposed project is a joint project with other municipalities or LSBs please describe why a joint project is proposed.
(maximum characters 2000)

Section 78 -

Are other municipalitiss, LSBs or Fist Nations Communities supportive of this project, if so describe the type of support, (maximum characters 2000)

Section 8 - Project Rationale e ; it s G
Please describe how the core infrastructure project would reduce or eliminate the current or future public health and/or safety problem
identified in Section 6. (maximum characters 2000}

Section 9 - Asset Management Planning (Municipalities & LSBs Only) e _

Is the proposed project a priority within your municipality or LSB's comprehensive asset management plan? If your municipality/LSB is
developing an asset management plan, but has not yet completed it, is the proposed project expected to be a priority within the plan once
completed?

D Yes, the proposed projectis a priority within a comprehensive asset managemeant plan, or is expected to be, once completed

[ ] No

[] Other (explain)

Note: Municipalities and LSBs that pass the pre-screen and are invited to submit a2 detailed application will be required to include their assat
management plan.

CO37E (2014/08) OCIF - Page 4 of 5
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Set’:tigjﬁ 10 - Declaration

| certify that
* the information in the Expression of Interest is factually accurate;

* the municipality or LSB has a comprehensive asset management plan that includes all of the information and analysis described in
Building Together: Guide for Municipal Asset Management Plans in place or will have one in place by December 2014;

* the comprehensive asset management plan will be publicly available, including online if the municipality/LSB has a website by
December 31, 2015; and

* the project put forward in this application will be completed by December 31, 2016.

I have the authority to bind the municipality/LSB.

Last Name First Name

Title/Position Date (yyyy/mm/dd)

‘Section 11 - Documents Submitted With This Expression of Interest -

Please list all files or documents submitted along with this Expression of interest,

If submitting this form by email, write a short description of the contents to the left in the table below and indicate the file name to the right.
Attach all documents to the same email as this form.

If submitting this form by mail, simply write a description of each document, including fitles, that is submitted along with this Exprassion of
Interest, in the left-hand column.

Documents attached

Description File name

Website address

Submission

Expressions of Interest must be received by (5:00pm EST) Friday, September 19, 2014. Applications not received by this timeline cannot be
considered at this time.

Questions? Call 1 877 424-1300 or send an email to new-municipal-infrastructure@ontario.ca.
Mailing address

Ontaric Community Infrastructure Fund -Application Based Component
¢/o Rural Programs Branch

Ministry of Agriculture, Food and Rural Affairs

1 Stone Rd West, 4 Floor

Guelph ON N1G 4Y2

0037E (2014/08) OCIF -
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T\)',_
> > .
ZF Ontario

Project Selection Process:

Ontario Community Infrastructure Fund
(OCIF) Application Based Component; and
Small Communities Fund (SCF)

Program Manual

August 2014
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1. introduction

The Province is planning more than $130 billion in infrastructure investments over the
next ten years. These investments will help to strengthen communities across the
province. As part of this ten-year commitment, Ontario is continuing its support for
strong communities under the Municipal Infrastructure Strategy by launching:

e The Ontario Community Infrastructure Fund or the OCIF, which will provide $100
million per year to continue to support the revitalization and repair of roads,
bridges and other critical infrastructure in small, rural and northern communities.
The OCIF includes $50 million per year in application-based funding and another
$50 million per year in stable, predictable formula-based funding.

¢ An intake to identify priority municipal projects for the federal government's Small
Communities Fund (SCF). Through the SCF, Ontario and Canada wili each
provide $272 million to support projects in municipalities with populations less
than 100,000. The SCF is part of the federal government’s ten-year Building
Canada Fund.

' D
Formula-Based

Ontario Community Funding
Infrastructure Fund J
OCIF 3

( ) ' Application-Based

\ Funding )

Federal Government's Small Communities Fund (SCF)
4

This program manual outlines requirements and key information for the application-
based component of the OCIF and the intake to identify projects under the federal
government's SCF.

2. Program Highlights

1. Expressions of Interest (EOI) for the application-based component of the OCIF
and the intake to identify projects under the federal government's SCF are due
September 19, 2014.

2. Eligible applicants can submit two projects, one for the OCIF, and one for the

SCF.gekul )
3. The same project cannot be submitted to both programs. It is the responsibility of

eligibie applicants to determine the most appropriate project to submit under
each program.
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3. Context

Both the OCIF and the SCF intake build on the work municipalities have undertaken to
prioritize their core infrastructure needs through comprehensive asset management
planning. Launching an intake to identify potential SCF projects jointly with the OCIF
will streamline the process for eligible applicants and help expedite program delivery.

Municipal Infrastructure Strategy

S

Launched in 2012, the strategy began by requiring municipalities that request provincial
infrastructure funding to show how proposed projects fit within a comprehensive asset
management plan. Asset management helps municipalities make smart planning
decisions about building, operating, maintaining, renewing and replacing infrastructure
over the long-term. Municipalities have made significant progress towards completing
comprehensive asset management plans. The Province provided guidelines, a toolkit,
and funding through the 2012 Municipal Infrastructure Investment Initiative (Mlll) as
well as the Small, Rural and Northern Municipal Infrastructure Fund (SRNMIF) in
2013. To date, the Province has made nearly $200 million available under the Municipal
Infrastructure Strategy. This funding has helped municipalities prepare asset
management plans and address critical road, bridge, water and wastewater projects.

Building Together: Guide for Municipal Asset Management Plans sets out the information
and analysis that asset management plans should include, at a minimum. An online
asset management toolkit is available to help municipalities develop or refine their plans
(ontario.ca/municipalinfrastructure).

The Federal Government’s Small Communities Fund (SCF)

The SCF is part of the federal government’s Building Canada Fund (BCF). Through the

BCF the federal government provides approximately $14 billion to provinces, territories

and municipalities over 10 years. Of this, $4 billion will be allocated through the National
Infrastructure Component, a competitive program administered by Canada.

The remaining $10 billion will be provided to provinces and territories through the
Provincial-Territorial Infrastructure Component. Ontario will receive $2.7 billion from this
program and 10% ($272 million) of this amount is carved out for small municipalities
through the SCF.

Subject to finalizing the terms and conditions of a Funding Agreement between Canada
and Ontario this funding amount will be matched by Ontario.
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The following table provides a brief summary and comparison of the application-based
component of the OCIF and the intake to identify potential SCF projects.

OCIF and SCF Comparison Table

OCIF Application-based Federal Government’s
Component Small Communities Fund
Funding $50 million in annual $272 million from each of the
available? provincial funding. federal and provincial governments.
Who is an Municipalities that: Municipalities and Local
eligible ¢ have a population of less than | Services Boards (LSBs}
applicant? 100,000; or
e arelocated in northern Public Sector Bodies that are owned
Ontario. i by a province, municipality or regional

government and provide municipal
Note: Municipalities that were eligible | infrastructure services.

to apply for funding under the 2013
Small, Rural and Northern Municipal | Indian Act Band Councils
Infrastructure Fund and do not meet
the eligibility criteria noted above are | Private sector bodies (for-profit or
eligible to apply for funding under the | not-for-profit organizations) with
application-based component of the | support by a municipality by way
OCIFE. of resolution in counci

Eligible applicants are those
Local Services Boards (LSBs} with | entities listed above and are

water or wastewater systems. restricted to those whose projects
o are situated within and/ or for the
Note: Municipalities may develop benefit of communities with a

project applications in partnership with | population of iess than 100,000
other municipalities, LSBs, and First people. (A community is defined as
Naticns communities. the legal entity of the loca
government pursuant to applicable
provincial or territorial legisiation,
that is, having the legal status of a
local government pursuant to
provincial or territorial legislation in
that province or territory).

Which Roads, bridges, water and Highways and major roads,
projects are wastewater projects. drinking water, wastewater, public
eligible? transit, solid waste management,

green energy, innovation,
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connectivity and broadband,
brownfield remediation and
redevelopment, disaster mitigation,
local/regional airports, short-line rail
and short sea shipping projects.

What portion | Up to 90% provincial funding In most cases, the maximum 3
of funding of the total eligible costs of a federal and provincial contribution L
may be project. will be two-thirds of the total eligible 2
requested? No federal funding. costs of a project (See section 8.1

for exceptions).
What is the $2 million maximum provincial None

funding cap?

share.

How will Funding will be flowed as Receipts based

funding project milestones are

flow? achieved.

Project Projects must be completed To be outlined in contribution
completion by December 31, 2016. agreements.

EOI timeline?

EOIs will be accepted until 5 pm (EST) on September 19, 2014.

Timelines for
full
applications?

Eligible applicants that successfully pass the EOI stage will be provided
with an application package and will have a minimum of 30 days to
complete application forms. Applications will be due in December 2014.
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The application process for the OCIF and the SCF will involve two stages. First, eligible
applicants may submit an Expression of Interest (EOI) for pre-screening. Following this,
eligible applicants that successfully pass the EQIl pre-screen stage will be required to

submit their asset management plan, along with a full project application. Key dates for

this process are provided below.

Key Dates — Both OCIF and SCF

Deadline for submitting EOIs

September 19, 2014

Deadline for submitting outstanding Financial
Information Returns (FIRs) if applicable

September 30, 2014

Communities that successfully pass the EOI
pre-screening stage are invited to submit a
full application

October 2014

Full applications, duty to consult preliminary
assessment form, and asset management
plan due

December 2014

Ontario to assess and prioritize projects for
review with Canada' to ensure federal eligibly
requirements are met.

January/February 2015

Funding recipients announced

February 2015 (Estimated)

5. Eligibility

5.1 Who is eligible for funding under the Ontario Community Infrastructure Fund

(OCIF)?

OCIF

Ontario Municipalities:

a) Those with a population of less that 100,000 as determined by the Statistics

Canada'’s final 2011 census data; or

b) Those located in Northern Ontario (i.e., all areas north of and including the

districts of Parry Sound and Nipissing).

Note: Municipalities that were eligible to apply for funding under the 2013 Small, Rural

! This review will involve Ontario presenting a list of proposed projects (SCF only) to the joint SCF

oversight committee for review and recommendation for approval by the federal government. Ontario and
the federal government will be represented on the oversight committee.

Page 45 of 225

7



AGENDA ITEM #6.4

and Northern Municipal Infrastructure Fund and do not meet the eligibility criteria noted
above are eligible to apply for funding under the application-based component of OCIF.

Local Services Boards (LSBs):
a) Those that own water or wastewater systems.

Note: Municipalities may develop joint project applications with other municipalities,
LSBs, and First Nations communities.

5.2 Who is eligible for funding under the federal government’s Small
Communities Fund (SCF)?

Federal Government’s SCF

Ontario Municipalities:

a) Projects must be situated in or for the benefit of a community with a population of
less than 100,000 as determined by Statistics Canada’s final 2011 census data.

Local Services Boards (LSBs):
b) Projects must be situated in or for the benefit of a community with a population of
less than 100,000 as determined by Statistics Canada’s final 2011 census data.

Indian Act Band Councils:

a) Projects must be situated in or for the benefit of a community with a population of
less than 100,000 as determined by Statistics Canada'’s final 2011 census data:
and

b) A community is defined as the legal entity of the local government pursuant to
applicable provincial or territorial legislation, that is, having the legal status of a

local government pursuant to provincial or territorial legislation in that province or
territory.

Public sector bodies:

a) Must be owned by a province, municipality or regional government and provide
municipal infrastructure services.

Private sector bodies:

a) Must be for-profit or not-for-profit organizations whose application is supported by
a municipal or regional government referred to above by way of a resolution from
the municipal or regional government council.
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5.3 What other conditions must be met to apply for funding?

In addition to meeting the above eligibility criteria, municipalities (only) must submit the
following items by September 30, 2014 to remain eligible for the OCIF or the SCF. For
eligible municipalities:

To the Ministry of Municipal Affairs and Housing:

e Qutstanding 2013 Financial Information Returns (FIRs) without critical errors;
and
o Outstanding 2012 FIRs without critical errors.

FIR data will be used to help the Province asses the fiscal situation of municipalities that
submit EOls. Failure to meet these requirements will result in an incomplete application.

5.4 How many project applications can an eligible applicant submit?

Eligible applicants can submit one application for each program (the OCIF and the
SCF). An application for the same project cannot be submitted to both the OCIF and the
SCF. It is the responsibility of eligible applicants to determine the most appropriate
program for each project.

—
e

5.5 Can two or more eligible applicants submit a project together?

Yes. Joint projects are encouraged under both programs. Joint projects are projects
wherein both applicants are contributing financially to the project.

If a joint project is proposed, it counts as a project put forward by both applicants (i.e., a
municipality cannot submit a joint application in addition to a stand-alone application).
As part of the evaluation of a project at the application stage, additional consideration
will be given to applicants that are pursuing joint projects.

Under the OCIF, joint projects, may be larger than projects submitted by a single
applicant. Joint applicants may request up to 90% of total project costs or $2 million in
provincial funding per applicant, whichever is the lower amount (e.g., a project
submitted by two eligibie applicants wouid have a maximum provinciai share of $4
million).

There is no maximum project size for joint projects under the SCF.
5.6 Can a project include multiple components?

Yes, projects can include multiple components. For example, a project including paving,
watermain, and sewer pipe work is acceptable. This should be clearly identified in the
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EOI and full application. Eligible applicants must demonstrate that each component of
the project is inter-related and meets eligibility requirements.

5.7 What types of projects are eligible for funding?

OCIF Federal Government’s SCF
Roads Highways or major roads (including bridges)
Bridges Public transit
Water Disaster mitigation
Wastewater Connectivity or broadband
Innovation
Wastewater

Green energy

Drinking water

Solid waste management

Brownfield redevelopment

Local and regional airport

Short line rail

Short sea shipping

Please see Appendix B for the detailed list
of eligible project categories.

A focus of the Municipal Infrastructure Strategy is to provide support for critical core
infrastructure projects. Ontario’s priority will be projects that focus on renewal,
rehabilitation, and replacement projects. If expansion projects are proposed, eligible
applicants will be required to demonstrate that core infrastructure projects are being
addressed and that there is a plan to fund the lifecycle costs of the expansion (e.g.,
ongoing maintenance).

5.8 What project costs are eligible / ineligible for reimbursement?

OCIF Federal Government’s SCF
Eligible project costs include: Eligible project costs include:
¢ Environmental assessment costs (if ¢ Environmental assessment costs
any) (maximum 15% of federal share)
» Design/engineering costs * Design / engineering costs
» Project management costs ¢ Project management costs
o Materials + Materials
» Construction » Construction
» Contingency costs (maximum 15%) * Leasing of equipment for the
construction of the project
» Communications materials
Ineligible projects costs include:
¢ Land acquisition Ineligible projects costs include:

10
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« leasing land, buildings and other « Land acquisition

facilities ¢ Leasing land, buildings, equipment
¢ Financing charges (O&M) and other facilities
¢ Legal fees ¢ Financing charges
e Rolling stock (i.e., trucks, graders, o Legal fees

etc.) e Movable/transitory assets (i.e.,
e Movable/transitory assets (i.e., portable generators, etc.)

portable generators, etc.) ¢ Costs of completing the application.
e (Costs of completing the application o Expenditures incurred before

approval of the project by Canada.

A more detailed list of eligible and ineligible expenditure categories will be provided in
individual project level contribution agreements.

6. Two-stage project selection process

The OCIF and the SCF? will have a two-staged project selection process. First, eligible
applicants are invited to submit an EOI for pre-screening. Applicants that pass this EOI
process will be given an opportunity to submit a full application. The application will
build on the EOI and will require more detailed project information.

6.1 How will ECis be assessed?

OCIF

For all applicants and all projects types:

The EOI process will consist of a preliminary review of proposed projects to determine the
potential for alignment with the objectives of the OCIF. EOIs will be assessed based on
the following criteria:

a) Preliminary evidence of current or future health and/or safety issue. The Province will
review projects based on the information in the completed EOIls to confirm whether or
not the proposed project would address an existing health and/or safety issue or
reduce the risk of a specific health and/or safety issue occurring in the future; and

b) Applicant's economic conditions and fiscal situation (e.g., tax base).The Province will

2 SCF application will go through an additional review. This review will involve Ontario presenting a list of
proposed projects to the joint SCF oversight committee for review and recommendation for approval by

Uatld phujcuio

the federal government. Ontario and the federal government will be represented on this committee.

11
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review Financial Information Returns and Statistics Canada data to determine which
municipalities have the most challenging economic conditions and the least fiscal

flexibility. Consideration will be given to municipalities that are proactively investing in
infrastructure.

Federal Government's SCF

For municipalities and LSBs with roads, bridges, water and wastewater projects:
Same as the OCIF (see above).

For municipalities and LSBs with all other types of eligible projects:
a) Preliminary evidence of technical merit and/or economic benefit; and

b) Applicant’'s economic conditions and fiscal situation (e.g., tax base) — same as OCIF
(see above).

For Indian Act Band Councils Non-Profit, For profit and Public Sector entities:
a) Preliminary evidence of technical merit and/or economic benefit.

6.2 How will applications be assessed?

OCIF

For all applicants and all projects types:

The application will build on the EOI, with more detailed and refined project-level
information. Scores will be assigned according to each of the criteria below and projects
will be prioritized for funding based on their total score:

a) Expected benefit in relation to health and/or safety and technical merit of proposed
projects;

b) Comprehensiveness of asset management plans; and

c) Additional consideration will be given to joint projects.

For further information please see table “OCIF application assessment details” in
Appendix A.

12
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Federal Government’'s SCF

For municipalities and LSBs with roads, bridges, water and wastewater projects:
Same as the OCIF

For municipalities and LSBs with all other types of eligible projects:

a) Evidence of technical merit and/or economic benefit;

b) Comprehensiveness of asset management plan;

c) Demonstration that core infrastructure is adequately planned for and funded; and
d) Additional consideration will be given to joint projects.

For Indian Act Band Councils, Non-Profit, For profit and Public Sector entities:
a) Evidence of technical merit and/or economic benefit; and
b) Additional consideration will be given to joint projects.

Successful municipalities and LSBs under both programs will be required to obtain a
council/board resolution or municipal by-law to execute the project level contribution

agreement with the Province. )

6.3 How do you submit an EOI for pre-screening?
In order to submit an EQI for pre-screening an applicant must:

1) Complete the EOI form (one for the OCIF and one for the SCF if applying to both
programs);

2) Submit the completed EOI form(s) to the Ministry of Agriculture, Food and Rural
Affairs (OMAFRA) by September 19, 2014, and

3) Submit outstanding 2012 and 2013 municipa! FiRs to the Ministry of Municipal
Affairs and Housing (MMAH) by September 30, 2014 without critical error.

EQIls will be accepted electronically or through regular mail. Applicants are encouraged
to submit electronically, where possible.

6.4 Can an applicant send in more than one EOI for each program?

Eligible applicants may submit only one EOI per program. An EOl may contain only one
project. Projects submitted under the OCIF and the SCF must be different. It is the
responsibility of eligible applicants to determine the most appropriate project to submit
under each program.
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6.5 What is the deadline for submitting an EQI?
EQls will be accepted until 5 pm (EST) on September 19, 2014.
6.6 Have the 2014 Ontario municipal elections been taken into account?

Yes, the EOI and application deadlines were designed to accommodate the timing of
the municipal elections, as well as the 2015 construction season. Eligible municipalities
can submit EQls by September 19, 2014. Municipalities that successfully pass the EOI
pre-screening stage will be invited to submit a full application in December 2014. The
December 2014 application deadline will allow new councils to have at least one
meeting before applications are due.

6.7 Will confirmation of an EOI be provided?

Once the completed EOI has been submitted an acknowledgement of receipt will be
sent to the applicant within two business days.

7. The application process

7.1 What do applications have to include?

Applicants that pass the EOI process will be provided with an application package
including an application form and requirements, in late October 2014.

7.2 What are the timelines for submitting applications?

Applications will be due in December 2014. The exact deadline will be provided with the
application package. Applicants will have a minimum of 30 days to complete the
application after the application package has been provided.

7.3 Will | be notified if my application is unsuccessful?

Yes, both successful and unsuccessful applicants will be notified. Provincial staff will be
available to provide feedback to unsuccessful applicants, if requested. Final funding
decisions are planned for February, 2015.

7.4 Will | be contacted for follow-up information?

Provincial staff may contact an applicant to further discuss the application and/or
request more information.

14
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8. Financial matters and reporting requirements

8.1 What amount of funding may be requested?

OCIF

Federal Government’s SCF

Up to a maximum of 90% of total project
costs or $2 million, whichever is the lower
amount.

Applicants are asked to request only the
amount of funding that is needed to move
forward with the project.

Joint projects may request more funding
(e.g., up to 90% of total project costs or §2
million, whichever is the lower amount, for
each applicant (See Section 4 above)).

The maximum federal and provincial
contribution from all sources will typically
be two-thirds of the total eligible costs of a
project.

Projects delivered as a public-private
partnership, or where the eligible applicant
is from the for-profit private sector, the
maximum federal contribution from all
sources will be 25%, matched by the
province for a total maximum project
contribution of 50%.

8.2 Is there a cap on provincial funding?

OCIF

Federal Government’'s SCF

Provincial funding under the OCIF will be
capped at $2 million per project.

There is no cap on project size, however

typically federal/provincial funding will be

capped at 2/3rds of the totai eligible costs
of the project.

8.3 How will the funding be flowed?

OCIF

Federa! Government’s SCF

Funding wili be flowed as project
milestones are achieved.

Receipts based.

8.4 What are the reporting requirements?

Specific reporting requirements will be outlined in individual contribution agreements,
and will vary between the OCIF and the SCF. Reporting requirements for the SCF wiill
be consistent with those from past federal-provincial infrastructure programs.

15

Page 53 of 225




AGENDA ITEM #6.4

8.5 When do projects need to be finished?

OCIF Federal Government’s SCF
Projects must be completed by To be outlined in contribution agreements,
December 31, 2016. based on project description and construction

schedules. The objective is for projects to be
completed within 5 years.

8.6 Do applicants need to plan for consultations with Aboriginal communities?

Yes. The Government of Canada, the Government of Ontario and municipalities may
have a duty to consult and, where appropriate, accommodate Aboriginal communities
(e.g., First Nation and Métis peoples) where an activity is contemplated that may
adversely impact an Aboriginal or treaty right.

Before deciding whether a project should receive funding, the Government of Ontario
will assess whether its duty to consult obligations are engaged. The day-to-day,
procedural aspects of consultation may be delegated to project proponents (e.g.,
municipalities) who may also have their own obligations. Ontario’s delegation to
proponents of aspects of consultation is a routine practice and the procedural aspects of
consultation will be delegated to project proponents on this initiative. Therefore, it is
important that all applicants recognize this process and appropriately plan for this work
(e.g., resources, time, etc.) as part of their funding submission.

Consultation requirements will vary dependant on the size and location of the project in
question. For successful applications, further details surrounding specific consultation

requirements, including which communities require consultation, will be provided by
provincial officials.

9. Where can | get more information?

OCIF Federal Government’s SCF
Electronic mail: new-municipal- Electronic mail: SCF@ontario.ca
infrastructure@ontario.ca Website: ontario.ca/municipalinfrastructure
Website: ontario.ca/municipalinfrastructure Telephone: 1-877-424-1300 or TTY 1-855-
Telephone: 1-877-424-1300 or TTY 1-855- 696-2811
696-2811 Fax: 519-826-3398
Fax: 519-826-3398 Regular mail:
Regular mail: Small Communities Fund
Ontario Community Infrastructure Fund — c/o Rural Programs Branch
Application-based Component Ministry of Agriculture, Food and Rural Affairs
¢/o Rural Programs Branch 1 Stone Road West, 4th Floor
Ministry of Agriculture, Food and Rural Affairs | Guelph ON N1G 4Y?2
1 Stone Road West, 4th Floor
Guelph ON N1G 4Y?2

16
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10.APPENDIX A — OCIF application assessment details

Criteria # Application assessment details

1) Expected benefitin The Province will review projects based on specific technical

relation to health and/or | assessment criteria used for each project type. Combined projects wil!
safety and technical be assessed on all their technical components.

merit of proposed project

Road projects
Health and/or safety issues related to road infrastructure will be
assessed primarily in terms of accident risk.

Bridge projects

Health and/or safety issues related to bridges will be assessed
primarily on the condition of the structure, which must be determined
through an inspection carried out in accordance with the Ontario
Structure Inspection Manual (OSIM) or equivalent. Submission of an
inspection form is a requirement for all bridge projects or projects that
contain bridges as one of their components.

Water and/or Wastewater projects

Health and/or safety issues related to water and wastewater systems
will be assessed within the framework of the standards, policies and
requirements of the Ministry of the Environment and Climate Change.

2) Comprehensive-ness | Applicants are required to submit their asset management plans as

of asset management part of their application package. The Province will assess the content
plan of these plans against the guidelines set out in Building Together:
Guide for Municipal Asset Management Plans, with the focus on:

e state of local infrastructure

e desired levels of service

¢ asset management strategy

¢ financing strategy

In general, applicants whose asset management plans contain more
of the content set out in Building Together: Guide for Municipal Asset
Management Plans wili be more likely to receive funding. The
Province will also ensure the proposed project is a priority within the
asset management plan.

For joint projects, both applicants must submit their asset
management plans.

17
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11.APPENDIX B - Federal Government’s SCF — An overview of eligible categories

http://www.infrastructure.gc.ca/plan/plan-eng.html

HIGHWAYS AND MAJOR ROADS

[. Objective

To invest in highways and major roads, including bridges that have broad public
benefits, and that contribute to economic growth, to a clean environment, and stronger
communities.

Il. Subcategories
» New construction, additional capacity, or rehabilitation of highways and major
roads, including bridges and tunnels that are:

o Key interprovincial or international corridors, or new construction projected
to carry significant volumes (defined below) of freight and/or passenger
traffic; or

o Highways or roads that provide access to border crossings or to facilities
such as ports, airports, railway intermodal yards, or intermodal/multi-
modal/transfer facilities or logistics parks:

* Highways or roads related to major natural resource development opportunities; or,
* A road-rail grade separation on one of the above highways or major roads.

Notes:

a. ‘Significant volumes’ will be defined as an average annual daily traffic (AADT) value
of at least 3,000.

b. Rehabilitation projects must meet the definition of ‘rehabilitation’ as agreed upon by
the Council of Ministers in 2005.

¢. Projects under this category could include Intelligent Transportation Systems (ITS)
components as part of the overall project.

[ll. Outcomes and Benefits for Canadians

These benefits support one or more of the following outcomes:

« Increasing efficiency and mobility by supporting efforts to reduce congestion,
effectively manage traffic volume, and reduce travel time;

* Improving safety;
» Improving access for remote areas affected by resource development-related

activity, and/or improved social and economic outcomes in affected communities:
or

« Extending the life of the existing asset.

18
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PUBLIC TRANSIT

l. Objectives
To invest in public transit infrastructure that contributes to economic growth, a clean
environment and stronger communities.

ll. Subcategories

¢ Transit infrastructure and rolling stock, including but not limited to bus rapid transit
(BRT), light rail transit (LRT), subways, buses, urban passenger ferries and regional
commuter rail.

s Transit facilities and supporting infrastructure including but not limited to transit
queue-jump lanes, reserved bus lanes, turning lanes or other related enhancements
in support of public transit, streetcar/trolley infrastructure, storage and maintenance
facilities, security enhancements, and transit passenger terminals.

¢ Intelligent Transportation Systems (ITS) in support of public transit services.

11l Qutcomes and Benefits for Canadians

A I CABENA s s e

e The project must demonstrate how it provides benefits to Canadians in support of
one or more of the following outcomes:

o Supporting efforts to reduce urban congestion;
o Increasing transit ridership;

o Improving safety; or

O

Improving mobility (e.g., improved access, reduced travel times).

DISASTER MITIGATION INFRASTRUCTURE

I. Objectives
To invest in disaster mitigation infrastructure that contributes to economic growth, a
clean environment and stronger communities.

ll. Subcategories

e Construction, modification, reinforcement or relocation of public infrastructure that
protects from, prevents, reduces the impact and/or likelihood of, or mitigates the
potential damage resulting from natural hazards, including impacts or events related
to climate change.

Notes:

a. Construction, modification or reinforcement of public infrastructure excludes normal
routine, maintenance and operational work (e.g., dredging of sediment, gravel removal,
debris traps, etc.). The relocation of entire communities is also excluded.

lil. Qutcomes and Benefits for Canadians
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» The project must demonstrate how it provides benefits to Canadians in support of
one or more of the following outcomes:
o Reducing the social, physical and/or economic risks associated with natural
hazards and/or adverse effects related to climate change;

o Improving the resiliency of public infrastructure to natural hazards and/or
adverse effects related to climate change; or

o Supporting an all-hazard risk assessment and related mitigation plan to
address disaster risks.

CONNECTIVITY AND BROADBAND

I. Objectives
To invest in broadband infrastructure that contributes to economic growth, a clean
environment and stronger communities.

I. Subcategories

High-speed backbone

Point of presence

Local distribution within communities
Satellite capacity

Notes:

a. In Canada, broadband service refers to download speeds of 1.5 Mbps or greater. In
Telecom Regulatory Policy 2011-291, the CRTC established a universal broadband
Internet access target download speed of 5 Mbps.

[ll. Outcomes and Benefits for Canadians
» The project must demonstrate how it provides benefits to Canadians in support of
one or more of the following outcomes:

o Increasing in geographical area, to account for industrial/resource
development investments, with access to broadband speeds of 1.5MBPS or
higher, contributing to improved economic development in remote areas; or

o Increasing in number of Canadians with access to broadband speeds of
1.5MBPS or higher, contributing to improving the quality, accessibility and
effectiveness of public services.

INNOVATION
I. Objectives
To invest in infrastructure at post-secondary institutions that contributes to economic

growth, a clean environment and stronger communities.

Il. Subcategories
20
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« Post-secondary research and development laboratories and centres, and related
teaching facilities.

¢ Office space for the purpose of conducting research and development.

e Research libraries associated with the research laboratories and centres.

Notes:

a. Eligible investments under each sub-category could include installation of underiying
connective infrastructure as necessary (e.g. water/sewer connections, electricity
connections, new technologies and implementation of approaches for improved energy
efficiency in laboratories, telecommunications infrastructure).

lll. Outcomes and Benefits for Canadians
e The project must demonstrate how it provides benefits to Canadians in support of
one or more of the following outcomes:

o Enhancing capacity of post-secondary institutions to develop and transfer
new knowledge through leading-edge basic and applied research and
teaching;

o Increasing opportunities for collaboration between public institutions and the
private sector supporting the transfer of innovative technologies and
research to market; and,

o Developing a highly-skilled workforce driving innovation in sectors that
support increased diversification or competitiveness of the national, regional,
or local economy and contribute to sustained long-term growth.

WASTEWATER

i. Objective
To invest in wastewater infrastructure that contributes to economic growth, a clean
environment and stronger communities.

I. Subcategories

« Wastewater treatment facilities or systems

¢ Wastewater coliection systems

e Separation of combined sewers and/or combined sewer overflow control, including
real-time control and system optimization

« Separate storm water collection systems and/or storm water treatment facilities or
systems

¢ Wastewater sludge treatment and management systems

iil. Qutcomes and Benefits for Canadians

¢ The project must demonstrate how il provides benefits to Canadians in support of

one or more of the following outcomes:

o Measurably and quantifiably reducing the volume and/or improvement in the
level of treatment of wastewater effluent;

21
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o Increasing the number of households, industries, commercial
establishments, and institutions with untreated wastewater connected to
sanitary wastewater systems;

o Reducing the volume and incidents of discharge of untreated wastewater
effluent as a result of sanitary sewer and combined sewer overflow events;

o Improving quality of treated stormwater effluent;

o Improving the reliability or performance of the wastewater collection and/or
treatment system; and/or

o Improving wastewater sludge treatment and management.

GREEN ENERGY

l. Objectives
To invest in energy infrastructure that contributes to economic growth, a clean
environment and stronger communities.

Il. Subcategories

* Reinforcement, expansion of existing and construction of new transmission grids to
transmit clean electricity, including smart grid technologies.

» Renewable Electricity Generation facilities (e.g., wind energy, solar energy, small
scale hydro).

« Thermal heat/cooling delivery system (i.e. district energy systems) using renewable
or combined heat/power plants.

» Projects for new or material rehabilitation or expansion of carbon transmission and
storage infrastructure.

» Electric vehicle infrastructure.

¢ Clean coal facilities.

lll. Outcomes and Benefits for Canadians
» The project must demonstrate how it provides benefits to Canadians in support of
one or more of the following outcomes:
o Increasing the security of Canada’s clean electricity supply;
o Increasing installation of clean energy technologies that improve air quality
and/or reduce greenhouse gases;

o Increasing the number of private sector and public sector installations and/or
use of clean-energy technologies;

o Providing open-access to a large number of carbon capture facilities; or

o Increasing electricity trade connections between provinces/territories, and/or
between Canada and the United States that facilitate the transfer of clean
electricity.

DRINKING WATER

|. Objective
22
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To invest in water infrastructure that contributes to economic growth, a ciean
environment and stronger communities.

Il. Subcategories

s Drinking water treatment infrastructure.
o Drinking water distribution systems (may include metering as part of a larger
project).

lll. Qutcomes and benefits for Canadians
s The project must demonstrate how it provides benefits to Canadians in support of
one or more of the following outcomes:

o Improving the quality of drinking water, and where possible, alignment with
the Guidelines for Canadian Drinking Water Quality;

o Increasing the number of households, industries, commercial
establishments, and instilutions provided with access to safe drinking water;

o Improving the efficiency and service reliability of water treatment facilities
and/or distribution systems, as demonstrated by a reduction in water
leakage or loss, use of treatment chemicals, energy use and/or number of
boil water advisories;

o Improving water conservation (i.e. increased number of households
equipped with residential metering, and decreased daily per capita water
use); and/or

o Improving the protection and/or management of drinking water sources.

SOLID WASTE MANAGEMENT

|. Objective
To invest in solid waste infrastructure that contributes to economic growth, a clean
environment and stronger communities.

li. Subcategories

¢ Waste diversion infrastructure (e.g., recycling, composting, anaerobic digestion, eco-
centers).
o Waste disposal infrastructure (e.g., thermal processes, landfill gas recovery).

lii. OQutcomes and Benefits for Canadians
< The project must demonstrate how it provides benefits to Canadians in support of
one or more of the following outcomes:
o Increasing the quantity (kg/capita) of solid waste diverted from disposal;
o Reducing environmental impacts from landfills (e.g. greenhouse gas
emissions, leaching of liquid waste, soil contamination); and/or
o Increasing energy recovery from solid waste management activities

BDO!’\J\L :'E f.: 1\:9 V OPN“E-’\QT
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|. Objective

To invest in the remediation and redevelopment of public infrastructure and associated
properties that contribute to economic growth, a clean environment and stronger
communities.

Il. Subcategories
* Remediation or decontamination and redevelopment of a brownfield site within
municipal boundaries, where the redevelopment includes:
o The construction of public infrastructure as identified in the context of any
category under the New Building Canada Fund; and/or
o The construction of municipal use public parks and affordable housing.

lll. Outcomes and Benefits for Canadians
+ The project must demonstrate how it provides benefits to Canadians in support of
one or more of the following outcomes:
o Removing or neutralizing the negative effects of brownfields on communities
and the environment by remediating and redeveloping these properties in a
sustainable manner;
o Reducing the environmental and health risks posed by contaminated sites
within municipal boundaries;
o Increasing local or regional economic development and competitiveness:;
Increasing the supply of affordable housing; and
o Increasing the sustainability of municipal development and encouragement
of more efficient and the intensification of land use.

o

LOCAL AND REGIONAL AIRPORTS

I. Objective

To invest in airport infrastructure that has broad public benefits, and contributes to
economic growth, a clean environment and stronger communities.

Il. Subcategories

» Construction projects that enhance airports that are accessible all year-round,
through the development, enhancement or rehabilitation of aeronautical and/or non-
aeronautical infrastructure:

o Aeronautical infrastructure includes, but is not limited to: runways, taxiways,
aprons, hangars, lighting, aids to navigation (Navaids), maintenance sheds,
airside mobile equipment and associated shelters, air terminal buildings, and
groundside safety-related infrastructure;

o Non-aeronautical infrastructure such as groundside access, inland ports,
parking facilities, and commercial and industrial activities.

Notes:
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a. Local and regional airports are defined as those sites having scheduled passenger
traffic, not located in the national capital or a provincial/territorial capital and not
classified by Transport Canada as an Arctic or remote airport.

b. Federally-owned airports and federal assets are not eligible for funding.

c. Safety and security projects that are eligible for funding under Priorities 1 and 2 of
Transporl Canada's Airports Capital Assistance Program (ACAP) are funded under that
program, and are not eligible for funding unless they are part of a larger project.

ACAP priorities 1 and 2 may be described as:

Priority 1: Safety-related airside projects required to accommodate the aircraft providing
year-round, regularly scheduled passenger service such as rehabilitation of runways,
taxiways, aprons, associated lighting, visual aids, sand storage sheds, utilities to service
eligible items, related site preparation costs including directly associated environmental
costs, aircraft firefighting equipment and equipment shelters which are necessary to
maintain the airport's level of protection as required by regulation.

Priority 2: Heavy airside mobile equipment (safety-related) such as runway snow
blowers, runway snowplows, runway sweepers, spreaders, winter friction testing
devices, and heavy airside mobile equipment shelters.

lIl. Qutcomes and Benefits for Canadians

¢ Proponents must demonstrate the economic advantages and the broader pubiic
benefits of the project.

e The project must demonstrate how it provides benefits to Canadians in support of
one or more of the following outcomes:

o Improving efficiency (e.g., increased traffic volumes, passenger volume,
cargo etc.);

o increasing regional or local economic development (e.g., number of new
carriers, new businesses operating at the airport, increased volume of
interprovincial/territorial and international trade such as in the resource
sector);

o improving safety; or

o Increasing accessibility of local and regional airports (e.g., to remote and
northern communities, to larger population centres).

SHORT LINE RAIL

i. Objective

To invest in improvements to existing short line rail infrastructure that contribute to
economic growth, a clean environment and stronger communities.

. Subcategories
New construction, additional capacity or rehabilitation of rail infrastructure including:

-]
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o Industrial branch lines to allow a railway to serve a group of companies, an
industrial park, a logistic park, an intermodal yard, a multimodal facility, a
port, a transfer facility, or a marine terminal;

o Tracks and structures, excluding regular or deferred maintenance, to ensure
travel at speeds deemed acceptable for safe and efficient operations;

o Facilities to improve the interchange of goods between modes; or

o Capitalized equipment for loading/unloading required for expansion of short
line rail.

Notes:

a. Short line rail is typically defined as a Class Ill railway that provides regional service
to a small number of towns or industries and/or serves as a feeder line for one or more
larger railroads.

b. Projects under this category could include Intelligent Transportation Systems (ITS)
components as part of the overall project.

Ill. Outcomes and Benefits for Canadians
» The project must demonstrate how it provides benefits to Canadians in support of
one or more of the following outcomes:
o Improving efficiency (e.g., increased traffic volumes, new shippers,
increased speed, etc.);

o Increasing freight capacity of short-line railways (e.g., heavier traffic loads
and volume, etc.); or

o Improving safety.

SHORT SEA SHIPPING

I. Objective

To invest in improvements to short sea shipping infrastructure that contribute to
economic growth, a clean environment and stronger communities.

Il. Subcategories

» New construction, additional capacity, and rehabilitation of the following capitalized
and fixed port infrastructure that increases short sea shipping capacity:
o Wharves and associated infrastructure;
o Intermodal facilities, multi-modal, or transfer facilities; or
o Capitalized and fixed equipment for loading/unloading required for
expansion of short sea shipping.

Notes:

a. Short sea shipping is defined as the movement of cargo by water over relatively short
distances, excluding trans-oceanic voyages.
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b. Projects under this category could include intelligent Transportation Systems (ITS})
components as part of the overall project.

c. The purchase of vessels, infrastructure that supports passenger-only ferry services,
maintenance of existing facilities, as well as maintenance activities including dredging,
are not eligible for funding.

iii. Qutcomes and Benefiis for Canadians

¢ The project must demonstrate how it provides benefits to Canadians in support of
one or more of the following outcomes:

o Improving efficiency (e.g., reduced traffic congestion, increased freight
capacity and speed, results in new shippers and trade movements);

o Improving safety;

o Reducing the environmental footprint and providing environmental benefits
such as air quality improvement; or

o Improving integration between transportation modes.
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AGENDA ITEM #6.5

August 1st, 2014

o
—

C
~J
[ e |

Report To: ~ Mayor & Council
From: Doug Brown, Manager of Operations & Facilities

Subject: Drinking Water Quality Management System (DWQMS) —
Management Review Meeting - Endorsement by Owners

Over the past 14 months a couple of significant milestones have been completed in
regards to the Drinking Water Quality Management System and are summarized below:

1) External 12- month Surveillance Audit (Table Top verification process)
completed by SAI Global on November 26, 2013-Auditor Mr. Rod Seabrook

2) 3rd Internal Audit completed by Mr. Travis Rob from May 5 to June 4, 2014.

3) 3% Management Review Meeting held on Thursday July 31, 2014 to review the
implementation of the DWQMS for the period June 2013 to May 31, 2014.

Please find attached the agenda package plus the associated documents which were
reviewed at the July 31st, 2014 Management Review meeting and the corresponding
meeting minutes. Presently under the process outlined in the Operational Plan
Element No. 20-Management Review (See attached a copy of Element No. 20) - there
were two (2) action items that Council (owner) must review and endorse at this time:

Action Item No. 1) Memorial Sportplex complex — investigate and determine if
feasible to provide internal looping of the two water services presently servicing
this facility. The timeline is in accordance with the 2015 budget process where a
cost estimate will be prepared for the necessary water piping to loop both water
service lines and present this capital expenditure to Council (owner).

Action Item No. 2) Replace approximately 500 meters of 150mm diameter water
main along Colonization Road West (from 1302 Colonization Road West to 1448
Colonization Road West). The timeline is in accordance with the 2015 budget process
where the O & F Division Management will prepare the cost estimate for installation
and present this capital expenditure to Council (owner).

The Operations & Facilities Executive Committee recommends the following;

1) That Council (owner) has reviewed the agenda package and minutes of the
management review meeting held on July 31, 2014.

2) That Council (owner) has reviewed and accepted the following two (2) action
items as a result of the management review meeting held on July 31, 2014;
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Action Item No. 1) Memorial Sportplex complex — investigate and determine if
feasible to provide internal looping of the two existing water services presently
servicing this facility. The timeline is in accordance with the 2015 budget process
where a cost estimate will be prepared for the necessary water piping to loop both
water service lines and will be present this capital expenditure to Council (owner).

Action Item No. 2) Replace approximately 500 meters of 150mm diameter water
main along Colonization Road West (from 1302 Colonization Road West to 1448
Colonization Road West). The timeline is in accordance with the 2015 budget process
where the O & F Division Management will prepare the cost estimate for installation
and present this capital expenditure to Council (owner).

Respectfully Submitted, o e 4 5;‘:_ i e -y
Operations & Facilities Division " e b e A B L

D‘Ng Basrr - ) ;)cv ’éfww-

D. Brown, P. Eng. — Q
Manager of Operations & Facilities N Z

Council approval of this report will ensure the following:

1) That Council (owner) has reviewed the agenda package and minutes of the
management review meeting held on July 31, 2014,

2) That Council (owner) has reviewed and accepted the following two (2) action items as
a result of the management review meeting held on July 31, 2014;

Action [tem No. 1) Memorial Sportplex complex — investigate and determine if
feasible to provide internal looping of the two existing water services presently
servicing this facility. The timeline is in accordance with the 2015 budget process
where a cost estimate will be prepared for the necessary water piping to loop both
water service lines and will be present this capital expenditure to Council (owner).

Action Item No. 2) Replace approximately 500 meters of 150mm diameter water
main along Colonization Road West (from 1302 Colonization Road West to 1448
Colonization Road West). The timeline is in accordance with the 2015 budget process
where the O & F Division Management will prepare the cost estimate for installation
and present this capital expenditure to Council (owner).
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Fort Frances Drinking Water System
Management Review - Meeting Agenda

Date: Friday August 1, 2014
Time: 8:00 a.m.

Location: Fort Frances Water Treatment Plant

A. Introduction:
Reference to Operational Plan - Element 20 Management Review

- See attached Element No. 20.

Period: June 01, 2013 to May 31, 2014

B. Review ltems:

1. Incidents of regulatory non-compliance:

Ministry of the Environment (MOE) Annual Inspection Report (2013 - 14)
Date of Inspection: January 28 & 29, 2014
Non-compliance with Regulatory Requirements: No non-compliances reported.

2013 Annual Summary Report (Schedule 22) — O. Reg. 170/03

Regulatory requirement: No later than March 31

Reported to O. & F. Executive Committee and Council.

Council Approval March 24, 2014.

Date submitted to Ministry of the Environment (MOE): March 26, 2014

Letters sent March 26, 2014 to the Owners that connect and receive water from
the Town's Water Distribution System:

Non-compliance with Regulatory Requirements: None

2013 Annual Report — O. Reg. 170/03

Regulatory requirement: Not later than February 28

Date submitted to Ministry of the Environment (MOE): February 28, 2014
Non-compliance with Regulatory Requirements: None

O. Reg. 450/07: Charges for Industrial and Commercial Water Users
Regulatory requirement: Not later than March 31

Date submitted to Ministry of the Environment (MOE): January 16, 2014
Non-compliance with Regulatory Requirements: None
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Fort Frances Drinking Water System
Management Review - Meeting Agenda

2. Incidents of adverse drinking water tests:

WTP:
No adverse treated water samples.

Distribution:
Adverse water quality - review each
Where, when, why

See Attachment. - B.2.

3. Deviations from critical control-point limits and response actions:

The QMS Team had undertaken a Risk Assessment review of the risks and their
critical control-points/response actions July 22, 2014.

No changes in limits or response actions.
Next Risk Assessment Review scheduled — prior to July 22, 2015.

Risks with a threshold above or equal 8 (Threshold — 8):
1. Rail car derailment (Spill of chemical or contamination):
2. Loss of pressure: water mains break, major fire

3. Cross connection

Reference - Element 7/8

4. The effectiveness of the risk assessment process:

Operators reviewed the Risk Assessment process July 21, 2014, no changes to
process. (Reviewed on a yearly basis in accordance with Element 7.)

5. Internal and third party audit results:

Internal Audit results:

Latest Internal Audit;

Issued June 4, 2014, resolved July 16, 2014.

List CAR's and copies of Corrective Action Records are attached.
Operational Plan to be amended reflecting non-conformances.
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Fort Frances Drinking Water System
Management Review - Meeting Agenda

Previous Audits:

May 18, 2011 — Five (5) corrective actions identified and actions taken to resolve
them. (Canadian General Standards Board — table top audit)

June 13, 2012 — Ten (10) corrective actions identified and actions taken to
resolve them. (Travis Rob — Internal Audit)

May 7, 2013 - Five (5) corrective actions identified and actions taken to resolve
them. (Travis Rob — Internal Audit)

External Audit results:

Latest Off-site External Audit:

12-Month Surveillance Audit (November 26, 2013) -

An off-site 12-month surveillance audit review was undertaken by SAl GLOBAL -
Accreditation Program for Operating Authorities.

No non-conformances were identified, therefore no Corrective Actions required.

Latest On Site External Audit -
Amended Operational Plan after audit review from SAl GLOBAL - Accreditation
Program for Operating Authorities. Five (5) corrective actions identified and

actions taken to resolve them. Issued November 28, 2012, resolved January 22,
2013.

List CAR’s and copies of Corrective Action Records are attached.
See Attachment B.5.

6. Results of emergency response testing:

Standard Operating Procedures identified in the Emergency Response Binder
had been reviewed with the Water System Operators September 26, 2013.

Emergency SOP’s Reviewed:

1. Policy 4.24 — SOP No. 1 — for the Destruction (Bombing/Major Fire) of
Water Treatment Plant or Water Tower.

2. Policy 4.23 — SOP No. 2 — for Pandemic Situation — Affecting the Water

Treatment Plant Operators & Community.

Policy 4.15 — SOP No.3 — for Water Main Breaks and Repairs.

Policy 4.6 — SOP No. 4 — for breakdown of equipment at the Water

Treatment Plant

0
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Fort Frances Drinking Water System
Management Review - Meeting Agenda

5. Policy 4.5 - SOP No. 5 — for Hydropower Outage for Operating the Water
System

6. Policy 4.4 — SOP No. 6 — for Raw Water Source Contamination

Update Municipal Emergency Management listing in Emergency Response
Binder May 28, 2014.

Additional emergency response training scheduled for the fall of 2014.

7. Operational performance:

WTP:
Actions & recommendations from MQE:
No operational changes

Personnel:
Full complement

Maintenance issues:
2013 - Honeywell upgraded both 60hp high-lift motors with VFDs.

2014 Capital Budget - Emergency Standby Generator, in progress.
No other issues.

Distribution System:

Actions & recommendations from MOE:
No operational changes

Personnel: New OIT Water Distribution Operator on staff. Presently at Parks,
slated to commence work in August 2014. Replaces previous operator that went
back into the Public Works workforce.

Maintenance issues:

Numerous water main/service breaks throughout the Town, an extremely cold
winter season. Another water main break occurred on Colonization Road West
(1300 blk.). Was slated for replacement in 2014, postponed due to lack of
funding. Still recommended for replacement.

See Attachment B.7.

Reported approximately 270 frozen water services, again an extremely cold
winter season.
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Fort Frances Drinking Water System
Management Review - Meeting Agenda

During valve exercising some of the isolation valves began leaking or are very

hard to turn. Replacement of these valves is recommended. Six (6) valves are to
be replaced in 2014.

Some existing fire hydrants are obsolete, no parts to maintain them. Six (6) fire
hydrants are scheduled for replacement in 2014.

8. Raw water supply and drinking water quality trends:

No changes in raw water supply and drinking water quality trends.

Regular seasonal water turnover of Rainy Lake.

See chart - Attachment B.8. (Information obtained from DWSP sampling).

9. Follow-up on action items from previous management review:
Two (2) items identified in the last management review:

1. Hold Monthly DWQMS meelings between September and May to review the
existing operational plan in order to develop a clear understanding of all the
existing elements outlined in the DWQMS operational plan.

Status: Have had three (3) meetings in 2012 and two (2) in 2013 = five (5) total.

2. Replacement of approximately 500 metres of 150 mm diameter water main
along Colonization Road West (from 1302 Colonization Rd. W. to 1448
Colonization Rd. W.)

Status: Due to lack of funding the project has been postponed to 2015
Construction season.

3. Installation of a back-up electrical generator at the WTP to ensure potable
drinking water can be manufactured during extended periods of time (greater
than 24 hours) when there is no electrical power available had been approved in
the 2013 Capital Budget. The value budgeted for the purchase of the standby
generator was insufficient for size of generator required. Therefore the purchase
of the standby generator had been deferred to the 2014 Capital Budget.
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Fort Frances Drinking Water System
Management Review - Meeting Agenda

Status: Back-up generator purchase in progress. Hatch Mott McDonald Ltd. has
been retained to design, tender, environmental review, contract administration
services for its installation. Town is to pre-purchase the standby generator and
auto transfer switch and a contractor is to be hired for its installation.

10. The status of management action items identified between reviews:

No management action items identified between reviews.

11. Changes that could affect the Quality Management System (QMS):
Internal/External Audit:
Management Review:

New business development upstream of water intake: Contamination of raw
water source or supply.

Information Only:
Where to find — electronically: Revision Updates — Last version. Check electronic

version (latest version) found in W:\QMS Documentation\QMS Operational
Plan\...file name.

12. Consumer feedback:

Customer complaints: Last period — 10 complaints, this period 19 complaints.

Notes:
1. No construction projects had begun last year at this time, therefore no
dead-end mains had been created — thus no discoloured water.
2. Result of water main breaks.
3. Maintenance activities — valve exercising

Customer Complaint Processing form — See Attachment B.12
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Fort Frances Drinking Water System
Management Review - Meeting Agenda

13. The resources needed to maintain the Quality Management System
(QMS):

Council's commitment to provide the following:
Personnel

Financial

14. The results of infrastructure review:

Six (6) year capital plan (In OP — Appendix |)
On an annual basis —

Proposed Infrastructure upgrades are discussed and reviewed with operators.
Council reviews and approves.

WTP:
On a monthly basis the WTP Overall Responsible Operator generates a report
outlining operational and maintenance activities. The report is circulated and

reviewed by the Environmental & Facilities Supt., Manager of O. & F., the O. & F.
Executive Committee and Council.

Upgrades for this period:

Water Distribution System:
On a monthly basis Environmental & Facilities Supt. generates a report outlining

maintenance activities. The report is circulated and reviewed by the Manager of
O. & F. and the O. & F. Executive Committee and Council.

Upgrades during this period:

Water Main valve exercise program: 20% per year
Hydrant flushing: flushing annually
Fire hydrant replacements:
- (2013) six (6) replaced.
Water main isolation valve replacements:
- (2013) six (6) replaced.
Water main replacement (Construction Projects):
- Second St. E.: Central Ave. to 40 m east of Mowat Ave.
- Mowat Ave.: Second St. E. to Third St. E.
- Williams Ave. from Third St. E. to Fifth St. E.
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Fort Frances Drinking Water System |
Management Review - Meeting Agenda

Water main installations (new) (Construction Projects):
- Huffman Subdivision: Fifth St. E. to south lane and west to Williams Ave.
- Eighth St. W.: 46 m east of York Ave. to 97 m east of York Ave.

Water meters/backflow device installations — ICl sector, on going.

Scheduled for 2014 Construction:

Replacement of six (6) fire hydrants and six (6) isolation valves.

Replacement of water mains and services along the following streets:
a. Third Street East: Crowe Ave. to Frenette Ave.

Water meters/backflow device installations — ICI sector.

15. Operational plan currency, content and updates:

Current revision date — May 29, 2013, Rev. 5

Updates (since previous period):

June 4, 2014 - Amended OP after the audit review. Five (5) corrective actions
identified and actions taken to resolve them.

List CAR's and provide copies of Corrective Action Records. See Attachment B.5
Document Request Changes (DRC) — document changes to Operation Plan
other than the CAR changes as described above. (Spelling, grammar, personnel
change, etc.). A result of conducting monthly staff meetings to review the
Elements within the Operation Plan. The Operation Plan will be amended
following the Management Review.

16. Staff suggestions:

Any concerns from operators/staff.
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The Town of Fort Frances Water System
General QMS Administration

PROCEDURE TITLE: Management Review REVISION #5
('.‘
QMS REFERENCE: ELEMENT NO. 20 QMS REPRESENTATIVE: 4%% -

20 Management Review
20.1 Review Frequency

Top management shall review the QMS once every twelve (12) months to assess and
ensure the continuing suitability, adequacy and effectiveness of the QMS.

Management review(s) shall be included in the internal audit schedule.
20.2 Review Participants

Management review participants shall include:
¢ CAO
o Operations & Facilities Manager
e Environmental & Facilities Superintendent (QMS Representative)
e Overall Responsible Operator
e Operator In Charge (Water Distribution System)

The Operations & Facilities Manager may include other personnel at his
discretion.

Attendees shall be notified of the management review meeting by e-mail and/or internal
memo.

20.3 Review Input

The QMS Representative and the Secretary/Receptionist shall provide a summary of the
following information in a suitable format to the management review meeting attendees
at least seven (7) days prior to the meeting:

* Incidents of regulatory non-compliance.

¢ Incidents of adverse drinking-water tests.

e Deviations from critical control-point limits and response actions.
o The effectiveness of the risk assessment process.

e Internal and third-party audit results.

e Results of emergency response testing.

¢ Operational performance.

e Raw water supply and drinking water quality trends.

e Follow-up on action items from previous management reviews.

¢ The status of management action items identified between reviews.
¢ Changes that could affect the QMS.

e Consumer feedback.

¢ The resources needed to maintain the QMS.
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The Town of Fort Frances Water System
General QMS Administration

PROCEDURE TITLE: Management Review REVISION #5
QMS REFERENCE: ELEMENT NO. 20 QMS REPRESENTATIVE: 4—< A

¢ The results of the infrastructure review.

» Operational plan currency, content and updates.
o Staff suggestions.

20.4 Review Process

The QMS Representative shall prepare a meeting agenda and distribute the meeting
agenda with the management review data.

The management review participants shall review all data presented, and where
necessary, identify opportunities for improvements. These may include opportunities for
improvement related to the:

» Effectiveness of the QMS and related procedures.

o Ability of the Operating Authority to implement the QMS

o Provision of adequate human and financial resources.

¢ The level of consumer satisfaction.

For all opportunities identified, the management review participants shall identify action

items, personnel responsible for implementing action items and timelines for action
items.

Records of management reviews, recommendations, decisions, action items, personnel
responsibilities, and timelines shall be forwarded to the Operations & Facilities Executive

Committee upon completion for acceptance and then forward to Council (Owner) of the
Town of Fort Frances for review and acceptance.

Records shall be maintained by the QMS Representative. The records shall reflect all
new action items and any decisions made by the Management Review Team,
deficiencies, personnel responsible for action items, and timelines.
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AGENDA ITEM #6.5

DWQMS Internal Au_ditc_ir

Memo

To:  Doug Herr, QMS Representative
Date: July 22, 2014
RE: Closure of CAR's resulting from 2014 Internal Audit

Doug,

Please accept this letter as notification of the completion and closure of the CAR'’s

created in the June 4, 2014 Internal Audit, of the Town of Fort Frances Operational
Plan.

CAR # Element

2014-001 | Element 5 — Document and Records Control

2014-002 | Element 7 — Risk Assessment

2014-003 | Element 11 — Personnel Coverage

2014-004 | Element 18 — Emergency Management .
2014-005 | Element 19 — Internal Audits i

¢

The above-mentioned CAR'’s have been reviewed and signed off with my approval
and returned to you for inclusion in the document and Management Review process.
If you have any further questions, comments or concerns, please do not hesitate to
contact myself.

Regards,

e L

Travis Rob, EIT
DWQMS Internal Auditor
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Fort

Frances Drinking Water System
DWOMS FORM

CORRECTIVE ACTION

CAR #

2014-001

Date

June 4, 2014

Element

Element 5 -~ Document and Records Centrol

Dascription of
Nonconformance

Equipment Maintenance Manuals are not balng marked as specifled In
the Operational Plan,

Root Cause

An oversight., The Equipment Manual Listing had bean revlewed to
confirm that the revision date of the equipment maintenance manuals
have not changed or been updated. The Equipment Manuals, being an
external document were not marked as “Controlled Copy” and signed by
the QMS Representative.

Description of
Corrective Action
Taken

The Equipment Manuals at the Water Treatment Plant wera stamped
“Controlled Copy” and signed by tha QMS Representative,

Sign-off - Corrective
Action Complete

Name and Date

St M-

Doug Herr,
July 15, 2014

AGENDA ITEM #6.5

Long-Term
Corrective Action

If applicable

None

Validation Sign-off —
Corrective Action
Effactive

Travis Rob,
QMS Internal Auditor

=

Interpal Audit Corrective Action

TOWRMN QF FORT FRANCES QMS OPERATIOMAL PLAN

Ravisad ivlay 13, 2011
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AGENDA ITEM #6.5

The Town of Fort Frances Water System ‘
General QMS Administration

PROCEDURE TITLE: Documents aad Records Control REVISION #3

QMS REFERENCE: ELEMENT NO. 5 QMS REPRESENTATIVE: 4o€ 4

.

5 Quality Management System (QMS) Document &
Records Control

5.1 Introduction

Details for managing documents and records that describe how documents and racords
required by the Quality Management System (QMS) are readily identifiable, as well as

retrievable, protected, retained and disposed of are outlined in the Document Control
and Record Control procedures described herein.

5.2 Document Control Procedure

Procedure Description

This procedure outlines the methods used by the Town of Fort Frances Water System
employees to control the creation, approval, distribution, and disposal of all documents
related to the Quality Management System (QMS).

Reason for Procedure

Consistent control ensuras the currency, accuracy and ease of retrieval of each QMS
document. Proper maintenance of documents is critical for conformance with the

Drinking Water Quality Management Standard (DWQMS), and also for compllance with
drinking water legislation.

Responsibility

The designated QMS Representative shall be responsible to ensure that all QMS
documents are kept current, properly formatted and controlled. All documents must
meet the approval of the QMS team prior to the QMS Representative issuing a revised
QMS document. The presence of a signature in the QMS header on tha document
indicates this approval process was adherad to.

Procedure
a) Documents requiring control by the QMS include:

» Internal Documents
¢ QOperatlonal Plan

¢ Emergency Operating Procedures

X}
¥

Uncontrolled Wlhen Ponied - 3
TOWN OF FORT FRANCES QMS OPERATIONAL PLAN —— Revised Miay 29, 2013
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AGENDA ITEM #6.5

The Town of Fort Frances Weter System
General QMS Administration

PROCEDURE TITLE: Decuments and Records Control REVISION #5
QMS REFERENCE: ELEMENT NO. 5 QMS REPRESENTATIVE: He H
> Annual Management Review Documentation

> Emergency Response Binder

o External Documents
* Town of Fort Frances Emergency Plan

° Equipment Maintenance Manuals

The methods by which control over records will be exercised are described in the
Records Control Procedure.

b) The QMS Representative shall maintain a document and record master
" control table.

c) Internal Document:

1) A standard header shall identify all QMS internal documents. This
header contains the title of the document, QMS element reference

number, Indication of revision, and signature of approval from the
QMS Representative.

2) A standard footer shall Identify all QMS Intemal documents. This

footer contains the following wording " Town of Fort Frances QMS
Operational Plan and the last revision date.

3) All original QMS internal documentation shall be stored on the
Town's central computer system. The electronic version shall be
password protected to restrict access to the QMS Representative
and Alternate. The original (electronic version) shall display the
digital signature of approval of the QMS representative. Printed
copies of the internal documentation shall display the words
“Uncontrolled When Printed” in the document footer.

4 The currency of each internal document is ensured by comparison
of the revision date in the document footer to that of the original
stored at the Water Treatment Plant Control Room.

(9]

Any employee of the Town of Fort Frances Water System may
request the creation of a new internal QMS document or a change
to an existing internal document. A document change request form
shall be used any time changes to intemal documents or the
creation of a new internal QMS document is required. The QMS
team will meet to review the proposed change and once consensus

Uncontiollzd When Printed
TOWN OF FORT FRANCES QMS OPERATIONAL PLAN

Revised May 29,2013

L0 Page 98 of 225



AGENDA ITEM #6.5

The Town of Fort Frances Water System 1
General QMS Administration

PROCEDURE TITLE: Documents and Records Control REVISION #5
QMS REFERENCE: ELEMENT NO. 5 QMS REPRESENTATIVE: j‘/f i

6)

by the QMS team is reached, the QMS representative will be
authorized to change the internal document.

By following the internal QMS document procedure will ensure that
all Internal QMS documents are kept current, property formatted
and controlled.

d) External Documents:

1)

3)

Each extemal document affected by the QMS shall be clearly

marked as "Controlled Copy” and signed by the QMS
Representative.

The controlled copy of external QMS documents shall be stored at
the Water Treatment Plant Control Room.

The Secretary/Receptionist will revisw and update town's
emergency plan once annually or as new information becomes
available or existing information contained within the.documentation
is revised. If changed/updated Is to notify the QMS representative
so the communication change procedure is followed as outlined in
section “e)” below.

Current equipment manuals shall be indicated on the Equipment
Manual Listing — Currency Review form located in the equipment
files at the WTP Control Room. On an annual basis the ORQ of the
water system wili conflrm that the revision date of all the equipment
maintenance manuals have not changed or been updated. If
changed/updated is to notify the QMS representative so the
communication change procedure Is followed as outlined in saction
“e)" below.

e) Communication Procedure for New Documents or a change/update to a

Document:

New, changed or updated internal or external documents will be made available
to all affected employees. The QMS Representative will forward an email to all
water systam employees when a new document is created or there is a
change/update to a document.

f) Obsolete internal and external QMS documents are to be promptly removed
from use by the QMS representative or the Secretary/Receptionist. This will only
ceur once a ravised document has been approved by the QMS team and signad

Uncentrolled When Priated

TOWN OF FORT FRANCES QNS OPERATIONAL PLAN " Revised May 29,2013

11 Page 99 of 225



AGENDA ITEM #6.5

The Town of Fort Frances Water Systemn
General QMS Administration

PROCEDURE TITLE: Documents and Records Control REVISION #5

QMS REFERENCE: ELEMENT NO. 3 ‘ QMS REPRESENTATIVE: St A
off by the QMS representative. Hard copies will be destroyed and recycled if
posslble.

Associated Documents

» Document Change Request (DCR) Form Appendix "A"
« Equipment Information Form (EIF) Appendix “B"
~Document and Record Master Control Tabls, see Section 5.4

5.3 Records Control Procedure
Procedure Description

This procedure provides guidance for the Identiflcation, use, retention, storage,

protection and disposal of all records generated by the Quality Management System
(QMS).

Reason for Procedure

Consistent control ensures the ease of retrieval of each record generated by the Town
of Fort Frances Water System employees. Proper maintenance of records is critical for
conformance with the Drinking Water Quality Management Standard (DWQMS), and
also for compliance with drinking water legislation and regulations.

Responsibility

The designated QMS Representative or the Secretary/Receptionist shall be responsible
for ensuring that an effective method for controlling all QMS records exists.

Procedure

a) Records requiring control by the QMS Include;
o DWQMS Team Meeting Minutes
Management Review Meeting Minutes
Internal/ External Audit Reparts
Completed Corrective Action Requests
Completed Change Document Request forms
Water Treatment Plant Monthly Reports
Water Tower Log Book
Water Treatment Plant Log Book
Water Distribution Log Book
Water Distribution System Sampling & Chlorine Residual Log Book
for WTP Operalors
= ALS Laboratory Resulis for Microbiological Tests

L ] 2 L ] - - - - - -

OWN OF FORT FRANCES QMS OPERATIONALPLAN Revised Mlay 29, 2013
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AGENDA ITEM #6.5

The Town of Fort Frances Watsr System i
General QMS Administration

PROCEDURE TITLE: Documents and Racords Control REVISION #5

QMS REFERENCE: ELEMENT NO. 5 QMS REPRESENTATIVE: Aot #—
o ALS Laboratory Results for Chemical Tests

ANSI/NSF Certification of Chemical Products used at WTP

WTP Equipment & Instrumentation Calibration Records

Customer Complaint Forms in regards to the Water System
DWQMS Management Review Report

Water Distribution System — Monthly Maintenance Activities

b) Records will be retained electronically and/or in hard copy, but retention time
will be in accordance with applicable government regulations.

c) Flling and storage of paper records shall be such that they are protected from
damage and are readily retrlevable. Records are kept in filing cabinets in the
Water Treatment Plant Control Room or Operation & Facilities Office.

d) Electronic records are stored on the Town's control computer system and are
backed up on a ragular basis.

e) All hard copy records outlined under the QMS older than required by

applicable government regulations may be destroyed and if possible recycled by
the Secretary/Receptionist.

f) All electronic records under the QMS will be retained in the Town's central
computer system. Disposal of QMS electronic files older than required by
appropriats regulatory requirements will be completed by Town’s IT (Information
and Technolegy) Manager when time is available to complete this task.

54 Document & Record Master Control Tabhle

Uncortiolled When Printed

TOWN OF FORT FRANCES QM3 OPERATIONAL PLAN

Revised May 29,2013
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AGENDA ITEM #6.5

Fort Frances Drinking Water System
DWQMS FORM

CORRECTIVE ACTION

CAR # [ 2014-002

Date June 4, 2014

Element Element 7 - Risk Assessment

Descri ption of | Risk Assessment Revlew has not been completed within the last calendar

year as specified in the Operational Plan
Ncnconformance

Root Cause | Areview of the Risks Identifled In Element 7 had not been completed to
date. Operatlon Plan states that the Risk Assessment reviaw shall be
comnpleted once a czlendar year, therefora no actlon required at thls
time.

Dascri ption of The Risk Assessment review will be scheduled within the next faw waeks

. \ and its cutcome will be reviewed at the next QMS meeting following,
Corrective Action

Taken

Sign-off - Corrective | Name and Date

Action Complete | poug Herr, jﬁé %/ —
July 16, 2014

Long-Term If applicable
Corrective Action | Nene

| Validation Sign-off —
| Travis Rob,
QMS Internal Auditor

Corrective Action
Effective

Intzrnal Audit Corractlve Action

TOWN OF FORT FRANCES Qs OPERAT.OMAL PLAN Revlsed May 138, 2011

Page 102 of 225




Fort Frances Drinking Water System

DWQMS FORM
CORRECTIVE ACTION

CAR #

2014-003

Date

June 4, 2014

Element

Element 11 - Persannel Coverage

Description of
Nonconformance

The Cperator Contact list posted on the Water Treatment Plant bulletin
board if not current. '

Root Cause

Element 11 speaks of the operators working on a rotating on-call system
for a week at a time. A llsting of the 2014 Standby List for the Water

Treatment Plant is posted on the bulletin board at the plant. This Is the
current listing.

As for the Operator Contact listing {callular numbers) posted on bulletin
board, this document is for operator information only. This cogy had
been posted on the bulletin board years ago.

Description of
Corrective Action
Taken

The QMS Representative had the exlsting Operator Contact list removed
from tha bulletin board and replaced it with a current cne.

Sea attachmant:
Element 16 — APPENDIX "F”
The Town of Fort Francas Mew Callular Phone Numbers

Sign-off - Corrective
Action Complete

flame and Data

Doug Herr, ép‘yz A__,

July 16, 2014

Long-Term If applicable
Corrective Action | none
Validation Sign-off — | Travis Reb,

Corrective Action
Effective

QMs Internal Auditor

P

Internal Audit Corrective Actlon

AGENDA ITEM #6.5

TOWN CF FORT FRAMCES QME OPERATIONALPLAM

Page 103 of 225
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AGENDA ITEM #6.5

The Town of Fort Frances Water Sysiemn
General QMS Administration

PROCEDURE TITLE: Peraonnel Coverage REVISION #5
QMS REFERENCE: ELEMENT NO. 11 QMS REPRESENTATIVE: aj-/f -

11 Personnel Coverage

The Water Treatment Plant in Fort Frances Is deemed a Class llI facility while the
Distribution System Is a Class II.

The Water Treatment Plant in Fort Frances is currently staffed with three (3) certified
operators. These operators work on a rotating on-call system with each operator being
on-call for a week period. The operator on-call period begins on a Tuesday at 7:30 a.m.
and ends the following Tuesday at 7:30 a.m. at which time the next operator on-call
begins. All three (3) cperators participate in the rotation system. The Overall
Responsible Operator (ORO) in conjunction with other Water Treatment Plant operators
establishes the annual on-call rotation schedule. The hours of work at the Water
Treatment Plant in Fort Frances are 7:30 a.m. to 4:00 p.m. Monday to Friday with the

exception of statutory holidays. On-call duties include coverage on weekends and
statutory holidays.

The Town of Fort Frances has a designated ORO for the Water Treatment Plant and the
Distribution System with a back up ORO in place. Each day they are recorded in the
Water Treatment Plant, Water Tower and Distribution log books.

The ORO is responsible for the supervision of daily operations and staff at the Water
Treatment Plant and the Water Distribution System. In accordance with O. Reg. 128/04
the Town will provide the necessary operators.

The Water Treatment Plant in Fort Frances is monitored by an alarm system, which
when is activated sends a signal to a central dispatch for any after hour alarms. The
central dispatch will then contact the on-call operator to respond. The operator will
respond as soon as practicable after becoming aware of the alarm. If the on-call
operator cannot be reached or respond to the activated alarm, central dispatch will move
onto the next operator on the rotation list until one is contacted and able to respond.

For the water distribution system aiter hours on-call coverage is monitored by the Public
Works Depariment. :

Rationale

Alicensed operator is capable of completing the weekend monitoring tasks at the Water
Treatment Plant and Water Tower. Where circumstances arise that additional staff is
required the operator can request the assistance of any of tha off duty licensed
operators. Contact information for all operators is documented and posted on the
bulletin board at the Water Treatment Plant.

Non Standard Operating Situations

Uncontrolled When Printed P o
TOWN OF FORT FRANCES QMS OPERATIONAL PLAN

Raviszd May 29,2013
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AGENDA ITEM #6.5

The Town of Fort Frances Water Systern
General QMS Administration

PROCEDURE TITLE: Personne! Coverage REVISION #5
QMS REFERENCE: ELEMENT NQ. 11 QMS REPRESENTATIVE: j-/f A

The Town has a working relationship with the Ontario Clean Water Agency (OCWA).
OCWA management has agreed to provide assistance to the Town during non-standard
situations and will be designated as the Overall Responsible Operator (ORO) for the
water system during these situations.

Uncoryretlzd When Pringad e i
TOWN OF FORT FRANCES QM3 OPERATIONALPLAN Ravisad May 29,2013
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AGENDA ITEM #6.5

The Town of Fort Frances Water System
General QMS Administration

PROCEDURE TITLE: Procedure for Identifying & REVISION #4

Responding to Adverse Sample Results

/
QMS REFERENCE: Element No. 16 - APPENDIX “F” QMS REPRESENTATIVE: J—r‘—' A

THE TOWN OF FORT FRANCES

NEW CELLULAR PHONE NUMBERS

WATER TREATMENT PLANT
RANDY WHITE (ORO)
BRAD WEBB (WT4 - Alternate ORQ)
MIKE ALLEN (0IC)

DISTRIBUTION SYSTEM
PAUL LEMESURIER (QIC)

PUBLIC WORKS STANDBY (After Hours)
FORT FRANCES AIRPORT
LANDFILL SCALES

OPERATIONS & FACILITIES MANAGER
DOUG BROWN

ENVIRONMENTAL & FACILITIES SUPERINTENDENT
DOUGLAS HERR

TRANSPORTATION SUPERINTENDENT
MILT STRACHAN

Uncentolied When Priated

275-8733
275-5215
275-6175

275-5045

275-9754

275-9760

275-5147

275-0755

275-5254

275-5255

TOWN OF FORT FRANCES QMS OPERATIONAL PLAN

Rovised Jan. 23, 2013
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AGENDA ITEM #6.5

Fort Frances Drinking Water System

DWQOMS FORM
CORRECTIVE ACTION

CAR #

2014-004

Date

June 4, 2014

Element

Element 18 - Emergency Management

Description of
Nonconformance

All staff have not raviewad the Emergency Binder within the last 12
manths as speclfied In the Operational Plan

Root Cause

Refer to Emergency Response Binder Record Sheet. All Staff have
reviewed the Emeargency Binder within the last 12 months, therefore no
Roct Cause Analysls required. See attachmant.

Description of
Corrective Action
Taken

Mo corrective action required.

Sign-off - Corrective
Action Complete

Name and Date

Doug Herr, lp i 4____

luly 15, 2014

Long-Term
Corrective Action

If applicable

None

Validation Sign-off ~
Corrective Acticn
Effective

e ———

Travis Rab, 2
QMS Internal Auditor //’i‘%

Internal Audit Corrective Adtion

TFC!‘A-“l OF FORT *RAMCES QMS OPZRATIONAL PLAN Ravised May 1§, 2011
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AGENDA ITEM #6.5

Fort Frances Drinking Water System
DWQMS FORM

CORRECTIVE ACTION

CAR # 2014-005

Date June 4, 2014

Element | Element 19 - Internal Audits

Des cription of All Elements have not heen reviewed within the last 12 months as

specified in the Standard.
Nonconformance

i Root Cause All the Elements within the QMS Operational Plan had not been
reviewed within the last 12-month period due to the extreme winter
season. Operators worked every day, most weekends and after hours to
thaw frozen water service lines (approximately 270 residences), repair
numerous water main/service breaks (approximataly 28 breaks) and
several sanitary main/service breaks. Maintaining the Town's
infrastructure and customer service in a time of crisis was of a higher
priority at the time.

Des cription of | Once the Town's infrastructure and customer service was restored to a
manageable state, QMS meetings were held to complete the review of

Corrective Action the Elements within the QMS Operational Plan.,

‘ Taken

Sign-off - Corrective | Name and Date

Action Complete | boug Herr, J’}% };‘l“

July 16, 2014

i Lon g-Te rm | |fapplicable

Corrective Action | None

Validation Sign-off —

|

Travis Rob,
QMS Internal Auditor

Corrective Action
1 Effective

o Internal Aucit Corrective Action
TOWN OF FORT FRANCES QMS OPERATIONAL PLAN Page 110:0f225y 13, 2011




Attachment B.7
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Water Main Breaks

(June 01, 2013 to May 31, 2014)

214 Sixth Street West

Crowe Avenue at Nelson Street
Church Street — 400 blk.

724 Third Street West

Second Street East — 900 blk.
Armit Avenue — 500 blk.

Armit Avenue — 500 blk.
Second Street East at Minnie Avenue
Victoria Avenue — 300 blk.

501 Sixth Street West

Armit Avenue — 200 blk.
Walker Avenue — 1000 blk.

360 Church Street

Walker Avenue — 1000 blk.
Mosher Avenue — 300 blk.
Mosher Avenue at Church Street
1336 Colonization Road West
Armit Avenue at Front Street
1602 Colonization Road West
1108 Christie Avenue

116 First Street East

Sinclair Street — 400 blk.
Minnie Avenue at Nelson Street

June 26, 2013
August 21, 2013
December 31, 2013
January §, 2014
January 14, 2014
February 13, 2014
February 16, 2014
February 25, 2014
February 26, 2014
March 7, 2014
March 10, 2014
March 11, 2014
March 12, 2014
March 21, 2014
March 28, 2014
April 2,2014
April 3,2014
April 9, 2014
April 22,2014
April 23,2014
April 29,2014
May 12,2014
May 21, 2014

Page 111 of 225
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Water Service Breaks

(June 01, 2013 to May 31, 2014)

308 Kerr Place
401 King’s Highway

410 Third Street West

413 First Street East
611 Victoria Avenue
712 Nelson Street
804 Scott Street

Church Street — 100 blk.
Fourth Street West — 100 blk. (2 Services)

310 Church Street

421 Sixth Street West

508 Victoria Avenue

429 Third Street West

June 4, 2013

June 11, 2013
August 1, 2013
September 11, 2013
September 14, 2013
September 27, 2013
March 16, 2014
March 18, 2014
March 20, 2014
April 14,2014
April 16,2014

May 5, 2014

May 26, 2014
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AGENDA ITEM #6.3

June 25, 2013

Report To:  Mayor & Council "\_ :
From: Doug Brown, Manager of Operations & Facilities
Subject: Drinking Water Quality Management System (DWQMS) -

Management Review Meeting - Endorsement by Owners

Over the past 8 months a couple of significant milestones have been completed in regards
to the Drinking Water Quality Management System and are summarized below:

1) External Audit (Table Top/On-site verification process) completed by SAI
Global on November 28, 2012-Auditor Mr. Rod Seabrook

2) Certificate of Accreditation for Full Scope — Entire Drinking Water Quality
Management System issued on February 21, 2013. Expires on February 19, 2016.

3) 2" Internal Audit completed by Mr. Travis Rob from April 15 to May 7, 2013.

4) 2" Management Review Meeting held on Tuesday June 25, 2013 to review the
implementation of the DWQMS for the period June 2012 to June 2013.

Please find attached the agenda package plus the associated documents which were
reviewed at the June 25, 2013 Management Review meeting and the corresponding
meeting minutes. Presently under the process outlined in the Operational Plan
Element No. 20-Management Review (See attached a copy of Element No. 20) - there
were two (2) action items that Council (owner) must review and endorse at this time:

Action Item No. 1) Hold Monthly DWQMS meetings between September to May
to review the existing operational plan in order to develop a clear understanding
of all the existing elements outlined in the DWQMS operational plan. All water
operators and management will attend these monthly meetings. The timeline for this
action item is from September 2013 to May 2014.

Action Item No. 2) Replace approximately 500 meters of 150mm diameter water
main along Colonization Road West (from 1302 Colonization Road West to 1448
Colonization Road West). The timeline is in accordance with the 2014 budget process
where the O & F Division Management will prepare the cost estimate for installation
and present this capital expenditure to Council (owner).

The Operations & Facilities Executive Committee recommends the following;

1) That Council (owner) has reviewed the agenda package and minutes of the
management review meeting held on June 25, 2013.

PR 18.9h65°
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2) That Council (owner) has reviewed and accepted the following two (2) action
items as a result of the management review meeting held on June 25, 2013;

Action Item No. 1) Hold Monthly DWQMS meetings between September to May
to review the existing operational plan in order to develop a clear understanding
of all the existing elements outlined in the DWQMS operational plan. All water
operators and management will attend these monthly meetings. The timeline for this
action item is from September 2013 to May 2014,

Action Item No. 2) Replace approximately 500 meters of 130mm diameter water
main along Colonization Road West (from 1302 Colonization Road West to 1448
Colonization Road West). The timeline is in accordance with the 2014 budget process
where the O & F Division Management will prepare the cost estimate for installation
and present this capital expenditure to Council (owner).

Respectfully Submitted, : IT r \
Operations & Facilities Division S\ J“ /‘ Vi P i‘\! DED

,J"l

Dinsg B Dy
[ {4010, 2

D. Brown, P. Eng.
Manager of Operations & Facilities EAZCUTIVE GO jL ééé

Council approval of this report will ensure the following:

1) That Council (owner) has reviewed the agenda package and minutes of the
management review meeting held on June 25, 2013.

2) That Council (owner) has reviewed and accepted the following two (2) action items as
a result of the management review meeting held on June 25, 2013;

Action Item No. 1 — Hold Monthly DWQMS meetings between September to May to
review the existing operational plan in order to develop a clear understanding of all
the existing elements outlined in the DWQMS operational plan. All water operators
and management will attend these monthly meeting. The timeline for this action item
is from September 2013 to May 2014,

Action Item No. 2 — Replace approximately 500 meters of 150 mm diameter water
main along Colonization Road West (from 1302 Colonization Road West to 1448
Colonization Road, West). The timeline is in accordance with the 2014 budget
process where the O & F Division Management will prepare the cost estimate for
installation and present this capital expenditure to Council (owner).

que 119 0]‘&2



Town of Fort Frances
Fort Frances Drinking Water System
Meeting Minutes

AGENDA ITEM #6.5

DATE:

TIME:

Tuesday June 25, 2013

8:30 a.m.

LOCATION: Fort Frances Water Treatment Plant

IN ATTENDANCE:

Part of the QMS Operational Plans requires that management shall review the QMS once every
twelve (12) months to assess and ensure the continuing suitability, adequacy and effectiveness of the
QMS. Element 20 — Management Review was discussed. Management Reviews shall be included

Allen, Paul Lemesurier and Greg Wiedenhoeft.

in the internal audit schedule.

Mark McCaig, Doug Brown, Doug Herr, Brad Webb, Randy White, Mike

Item #

Item Discussed

Action Taken

Incidents of regulatory non-compliance:

Ministry of the Environment (MOE) Annual Inspection Report (2012 -
2013) — the were two items found that were non compliant with
regulatory requirements:

1. All continuous analysers were not calibrated, maintained and
operated in accordance with the manufacturer’s instruction or the
regulation. Resolution: All monthly calibrations for the analyzers are not
being logged in the Water Treatment Plan logbook, effective
immediately.

2. All sampling requirements for lead prescribed by schedule 15.1 of
O.Reg 170/03 were not met. Resolution: a sampling plan outlining the
requirements above was developed and forwarded by email to the
Drinking Water Officer on February 22, 2013.

2012 Annual Summary Report (Schedule 22) — O. Reg. 170/03
Submitted to the Ministry of the Environment on March 26, 2013.

2012 Annual Report — O. Reg. 170/03
Submitted to the Ministry of the Environment on February 26, 2013.

0. Reg 450/07: Charges for Industrial and Commercial Water Users
Submitted to Ministry of the Environmenton January 16, 2013. No
incidents of non-compliance.

Resolved in a
timely fashion.

Changes have
been made —
see above.
None

None

TOWN OF FORT FRANCES QMS OPERATIONAL PLAN

Regular Meeting Minutes

Revised May 18, 2011

Page 120 of 225
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Incidents of adverse drinking water tests:

WTP:
No adverse treated water samples

Distribution:
Adverse water quality — Total Coliform

- 1109 Colonization Road West — May 15, 2013. Resolved in a
Timely Fashion

Deviations from critical control-point limits and response actions:

Operator review:
No changes in limits or response actions

Review SOP’s with Operators on an annual basis. On Going

Process
Risks above threshold (Threshold — 8):

1. Rail car derailment (Spill of chemical or contamination):
2. Loss of pressure: water mains break, major fire

3. Cross connection

The effectiveness of the risk assessment process:

Risk Assessment Process and SOP's reviewed April 8, 2013 — no
changes.

Loss of pressure: Water main breaks — use SOP for Flushing of Water
Mains (July 2004) and for Water Main Breaks and Repairs (February
13)

Other SOPs — currently in the process of being updated in June 2012 —
approved by Council June 25, 2012

1. Policy 4.15 — SOP No.3 - for water main breaks and repairs.

2. Policy 4.6 — SOP No. 4 — for breakdown of equipment at the
Water Treatment Plant

3. Policy 4.5 - SOP No. 5 - for hydropower outage for operating
the water system

4. Policy 4.4 — SOP No. 6 — for raw water source contamination

Regular Meeting Minutes

TOWN OF FORT FRANCES QMS OPERATIONAL PLAN Reavised May 18, 2011
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Internal and third party audit results:

Previous Audits:

Internal Audit results — May 18, 2011 — five corrective actions identified
and actions taken to resolve (CGSB - table top audit)

June 13, 2012 — (Travis Rob — Town of Fort Frances) — ten corrective
actions identified and actions taken to resolve them

Audits During this Period:

External Audit results — Desk Top audit — amended operational plan
after audit review from SAl global — eight corrective actions identified
and actions taken to resolve them. Issued October 15, 2012 -
Besolved November 27, 2012.

On Site Audit - - amended operational plan after audit review from SAl
GLOBAL - five corrective actions were identified and actions were
taken to resolve them. Issued November 28, 2012 — Resolved January
22. 2013,

Internal Audit results (Travis Rob — Town of Fort Frances) - five
corrective actions were identified. Actions were taken to resolve them.
Issued May 7, 2013 — Resolved May 29, 2013,

All Corrective
Actions have
been resolved.

All Carrective
Actions have
been resolved.

All Corrective
Actions have
been resolved.

All Corrective
Actions have
been resolved.

All Corrective
Actions have
been resolved.

Results of emergency response testing:

Emergency Response Binder

latest revision: February 21, 2013 — SOP No. 3 — Water Main Breaks
and Repairs.

Also a non-conforming situation as per the External Auditor, on-site —
Emergency response testing had not been conducted, a requirement of
Element 18 — CAR #2012-05 (minor)

Emergency Response Testing and Evaluation — SOP No. 3 — Water
Main Break and Repairs — December 4, 2012 — Water main break at
1202 Fifth Street East — December 11, 2012 meet with distribution
operators to evaluate and review SOP. Found that not all protocols
were being followed. Made changes to SOP — approved by Council of
February 11, 2013.

Additional emergency response training scheduled for this fall.

Updated
February 21,
2013.

TOWN OF FORT FRANCES QMS OPERATIONAL PLAN

Regular Meeting Minutes

Revised May 18, 2011
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Operational performance:

WTP:
Actions & recommendations from MOE No Changes
No operational changes

Personnel — full compliment
Plant performance No Issues
Maintenance issues — Honeywell is preparing to upgrade 60 hp high-lift
motors with VFD's. Also included in the 2013 capital budget is an
emergency standby generator.

Distribution System:

Actions & recommendations from MOE No Changes

No operational changes

Personnel — New OIT Water Distribution Operator on staff — replaces
previous operator that went to WTP as a result of a retirement.

To be
Maintenance issues — due to numerous water main breaks on determined
Colonization Road West (1300 block) it is recommended to replace the
main.
Raw water supply and drinking water quality trends:
No changes in raw water supply and drinking water quality trends. No Changes

Regular seasonal water turnover of Rainy Lake.

Follow-up on action items from previous management review:

None to Report
No follow up actions arising from previous management review.

Regular Meeting Minutes

TOWN OF FORT FRANCES QMS OPERATIONAL PLAN Revised May 18, 2011
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10. The status of management actions items identified between
reviews:
Three items were identified in the last management review Ongoing
1. To hold monthly DWQMS meetings to review the existing
operational plan in order to develop a clear understanding of all the
existing elements outlined in the DWQMS operational plan.
Status: 7 meetings in 2012 8 meetings in 2013
2. Install a back up electrical generator at the WTP to ensure potable
drinking water can be produced during extended periods of time ( more
than 24 hours) when there is a power outage.
Status: Back up generator is approved for purchase in the 2013 Capital
Budget.
3. Cross training existing members of the Public Works area to
complete maintenance tasks on the water distribution system during
periods of minimum staff.
Status: Have new water distribution operator in training for water
distribution system. Started in fall of 2012.

11. Changes that could affect the Quality Management System (QMS):
Internal Audit, Management Review and External Audit.
New business development upstream of water intake: Contamination of Ongoing
raw water source or supply.
Where to find OP — electronically found in W:\QMS
Documentation\QMS Operational Plan\... file name.

12, Consumer feedback:
Customer complaints — last period 27 in comparison to 10 this
period.
Notes: No construction projects have begun — therefore no dead-
end mains — thus no coloured water.
Looping of water mains has eliminated water quality issues a) Mill
yard from Nelson Street to Church Street and b) Sixth Street East
from Portage Avenue North to McKenzie Avenue North

Regular Meeting Minutes
TOWN OF FORT FRANCES QMS OPERATIONAL PLAN Revised May 18, 2011
Page 124 of 225
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13-

The resources needed to maintain the Quality Management
System (QMS):

Council's commitment to provide the following:
Personnel

Financial

14.

The results of infrastructure review:

Six (6) year capital plan (In OP — Appendix I)

On an annual basis —

Proposed Infrastructure upgrades are discussed and reviewed with
operators.

Council reviews and approves.

WTP:

On a monthly basis the WTP Overall responsible operator generates a
report outlining operational and maintenance activities. The report is
circulated and reviewed by the Environmental & Facilities Supt.,
Manager of O. & F., the O. & F. Executive Committee and Council.

Upgrades for this period:

Water Distribution System:
On a monthly basis Environmental & Facilities Supt. generates a report
outlining maintenance activities. The report is circulated and reviewed

by the Manager of O. & F. and the O. & F. Executive Committee and
Council.

Upgrades during this period:

Water Main valve exercise program — 20% per year

Hydrant flushing — flushing annually

Water main replacement — Third St. E. (200 & 300 blk.)

Water main looping - East of Butler Ave. from Nelson St. to Church St.
and Sixth St. E. from Portage Ave. to McKenzie Ave.

Water meters/backflow device installations — ICl sector

2013 Construction: - replacement of 6 fire hydrants and 6 isolation
valves. Replacement of water mains and services along the following
streets a) Mowat Avenue: Second Street, East to Third Street, East

b) Second Street, East: Central Avenue to Mowat Avenue and c)
Williams Avenue: Third Street, East to Fifth Street East.

Water meters/backflow device installations — IC| Sector

Subdivision Development — Huffman School Property (16 lots)

Regular Meeting Minutes

TOWN OF FORT FRANCES QMS OPERATIONAL PLAN Revised May 18, 2011
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15.

Operational plan currency, content and updates:

Current revision date — May 29, 2013, Revision 5
Content — brief overview of OP

Updates — since previous period

October 15, 2012 — amended OP after the audit review — eight
corrective actions were identified and actions have been taken to
resolve them.

November 28, 2012 — amended OP after the audit review - ten
corrective actions were identified and actions have been taken to
resolve them.

May 7, 2013 —amended OP after the audit review — five corrective
actions were identified and actions have been taken to resolve them.

List CAR'’s and provide copies of Corrective Action Records

Document Request Changes (DRC) — 34 document changes to the
Operation Plan other than the CAR changes as described above.
(Spelling, grammar, personnel change, etc.) as a result of conducting
15 monthly staff meetings to review the Operation Plan.

16.

Action Item No. 1) Hold Monthly DWQMS meetings to review the
existing operational plan in order to develop a clear understanding
of all the existing elements outlined in the DWQMS operational
plan. All water operators and management will attend the monthly

meetings. The timeline for this action item is from September 2013 to
May 2014.

Action ltem No. 2) Replace approximately 500 meters of 150mm
diameter water main along Colonization Road West (from 1302
Colonization Road, West to 1448 Colonization Road, West). The
timeline is in accordance with the 2014 budget process where the
O & F Division Management will prepare the cost estimate for
installation and present this capital expenditure to Council
(owner)

QMS
Representative
Date to be
announced

Meeting Adjourned 9:30 a.m.
Please report any errors or omissions.
Minutes prepared by: Lori Pattison

TOWN OF FORT FRANCES QMS OPERATIONAL PLAN

Regular Meeting Minutes

Revised May 18, 2011
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THE TowN OF FORT FRANCES
AGENDA ITEM #6.6

July 25, 2014
Report To:  Mayor & Council
From: Doug Brown, Manager of Operations & Facilities

SUBJECT: June 2014 Drinking Water Systems Monthly Summary Report

Please find attached the June 2014 Summary Report on the drinking water
systems, prepared by Randy White, Senior WTP Operator.

Your Administration recommends that Operations & Facilities Executive
Committee accept the June 2014 report as presented.

Respectfully submitted,
Operations & Facilities Division

Dovig Bt

Doug Brown, P. Eng.
Manager of Operations & Facilities

Council approval of this report will accept the June 2014 Drinking Water
Systems Monthly Summary Report and approve the report prior to it being made
available to the general public.

c.c. — Doug Herr, Environmental & Facilities Supt.
Randy White, Senior WTP Operator

06Council Water ReportJune 2014.doc Crp




AGENDA ITEM #6.6

June, 2014

Monthly Summary Report
Water Systems

Prepared by: Randy White, ORO
Senior Water Treatment Plant Operator

Dated: July 29, 2014
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1) Introduction:

This report contains the major maintenance activities and operational events that
occurred during the month of June 2014 at the Water Treatment Plant - Water
Works # 220000978 and the Airport Groundwater Well Water Works

# 26002736. This information report has been prepared for Council to better
understand how the water systems they own and operate are maintained on a
monthly basis. Also, this report will assist Council as Directors of the Corporation
in exercising its obligation to meet a reasonable Standard of Care as outlined in
Section 19 of the Safe Drinking Water Act.

2) Flow Data:

Water Treatment Plant: See attached spreadsheet. No flow data for Airport
groundwater well.

3) Microbiological (Health Related) Water Analysis — Main Water System
No. 220000978:

Water Treatment Plant (treated): 4 samples taken no adverse results

Water Treatment Plant (raw): 4 samples taken no adverse results

Water Distribution System: 16 samples taken where 25% of samples were tested
for heterotrophic plate count HPC no adverse results

We take microbiological samples on a weekly basis, which includes 1 raw
sample, 1 treated sample and 4 distribution samples. The 4 distribution samples
are taken at different locations throughout the distribution system.

4) Microbiological (Health Related) Water Analysis — Airport Groundwater
Well No. 26002736:

No samples taken.

The Airport has signs posted in the men’s and women's washroom stating that
the water has not been tested or treated for drinking purposes in accordance with
the Health Protection and Promotion Act — Section 7 of the Small Drinking Water
Systems Regulation, O. Reg. 318/08 (Amended to Safe Drinking Water Act, 2002
- Section 6 of Ontario Regulation 252/05). The operators do a visual inspection of
the warning notices at a minimum of once per week to ensure that they are
legible and comply with Ontario Regulation 318/08, Section 7(5).
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5) Free Available Chlorine Residual (FAC) — Main Water System
No. 220000978:

FAC residuals are taken at a minimum daily at both the Water Treatment Plant
and within the Water Distribution System.

6) Free Available Chlorine residual (FAC) — Airport Groundwater Well
System No. 26002736:

Signs posted, exempt from testing.

7) Maintenance Activities at the WTP:

June 03" - calibrated the Alum and Soda Ash feeders.

June 05" - calibrated distribution chlorine analyzer.
- cleaned the four (4) check valves on the poly unit.
- cleaned the top and bottom tank on the poly unit.
- greased all the plant equipment.

June 10" - calibrated filter turbidity meters.
June 25" - calibrated Filter No. 1 turbidity meter.

- calibrated Alum feeder.
- flushed the Alum system with hot water.

8) Water Complaints:

e Poor Pressure — 0 complaint.

e Water quality — 2 complaints:

1) 622 Third Street East — discoloured water — due to construction in the
area — the hydrant was flushed at Phair Avenue and Third Street East

until water cleared.

2) 230 Second Street East — discoloured water — due to flushing hydrants in
that area — advised to run cold water and it would clear.

9) Other Miscellaneous Information:

June 02™ - took weekly routine bacti samples.
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June 03"

June 04"

June 05"

June 09"

June 10"
June 16"
June 18"

June 23"

June 24"
June 26"

June 27"

- samples taken on adverse, 362 Daniel Ave. — 1% set.
- water service repair samples at 320 Victoria Ave. — 1! set.

- water service repair samples at 320 Victoria Ave. — 2™ set.
- samples taken on adverse, 362 Daniel Ave. — 2" set.

- re-samples taken on adverse, 362 Daniel Ave. — 1% set.

- took weekly routine bacti samples.

- re-samples taken on adverse, 362 Daniel Ave. — 2™ set.

- took weekly routine bacti samples.

- water main repair samples at Lillie Ave. (500 blk.) — 1% set.

- took weekly routine bacti samples.
- water main repair samples at Lillie Ave. (500 blk.) — 2" set.

- took micro samples at Sunny Cove.
- temporary water main samples — Third St. E. — 1% set.

- temporary water main samples — Third St. E. — 2™ set
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10) In order to acknowledge that all levels of responsibility within the
Corporation of the Town of Fort Frances have received and reviewed this
monthly report, it is necessary to sign-off in the appropriate location below:

¢ Randy White, ORO, Senior WTP Operator: % %D@

e Doug Herr, Environmental & Facilities Supt.: ’/Z -

e Doug Brown, Manager of Operations & Facilities: Q&Aﬂ/'

e Mark McCaig, CAO: We’ //

e Rick Wiedenhoeft, Chair O& F Exec Commlttee

¢ Roy Avis, Mayor: — ' 7
\\} . k)
e Paul Ryan, Councillor: | Q\uk& CAOMA -
\

e John Albanese, Councillor:

e Andrew Hallikas, Councillor:

¢ Doug Kitowski, Councillor:

e Ken Perry, Councillor: q%v /ﬂ%

Note: Once all signatures have been obtained, the report will be distributed and
made available to the public. If you have any questions, please feel free to
contact myself or Randy White, Senior WTP Operator at 274-2325.

Monthly Report June 2014

Page 132 of 225



AGENDA ITEM #6.6

£8/€ SI SP|OYasnoH jo Jaqunn ,
986/ S!uoliejndod ,

‘Rep Jad (g, W Gp'0) so4)7 0S¥ S1 @besany ueipeued ay] ,

0°90% 0°22¢ 0°00¥ by a2puon|4
9°¢€9s G'S06¥ £CE6S By awysnipy Hd 104 pasn - Ysy epos
0989 0'S¥S 0'ees by SeQ 3ulIolyy
0'SL g'z9 0°0S by akjopo3)9h|od
8'619S G'S06¥ £'2E6S by ajeyd|ng wnuiwn|y
By :pasn |ediway jo Ayuenp
Z2'sl 8’6l Sl 2 ainjesadwa |
8l JAYA €T’ L 7/bw paisnipy - Hd
8ve 0've 0ve /6w J9JB\ MEY - |SY BpOS
290 LS50 £9'0 7/bw 19)eAA pPajeal] - sploni4
00 900 500 /6w |jenpisay Jajepp pajeal] - aleyd|ng wnuiwn)y
8ve 0'vE 0've /6w 19Jep\ MeYy - jeyding wnuiwn|y
16°L €02 8LZ 7/bw 19)eAA pPaleal] - [BnpISay 3uloly) |ejo)
89°L ZLlL 96°L /6w 12)E A\ PRjEal] - [BNPIS?Y DV 4
'dLM Siejeweled buneiadQ - sabetany Ayuop
SLS0 00S°0 L6S°0 €y a)ey uondwnsuo) uosiad Jad abesany Aeq .
980°L SS0°L 8vZL gyl 2jey uondwnsuo) pjoyasnoH Jad abesany Ajieg
oLLY 066¢ 0Z.Y cyw uonndwnsuo? Aeq abeiany Ja)epp palead]
0gee yiez Aepuns|ogze yioLAepuop|0sse 1510 Aepug| gyw uoidwnsuod Aeq wiwul 3} pajeal]
0529 yiLL Aepsanyocls Y19z Aepri4{0gs9 wez Aepuid] gyw uondwnsuo) Aeq wiwxep I3} pajeal]
orzeel 0€L6L1L 0vSivL gyl J8]ep\A pajeal] |ejo]
06€S 0L8Y 0285 Sy uondwnsuoq Ajieq ebeiabay mey
0S.v is1z Aepanjeslo/6€ yioLAepuoly | 0905 1510 Aepug| ¢ w Aeq wnwiuiy mey
0299 puzo AepuoNf065S yigz Aepuig|ogg.L yiez Aepug| ¢ w Aeq wnwixely mey
0LL191 082l 08vr.Ll gyl 12N MBY |BjO |
yjuo ay3 jo Aeq Yauoly ay; jo Aeg Yjuoly ays jo Aeg
¥1L0¢ €102 (43[4 syun dNNr ejeg mold

ejyeq Bunesadp pue mo|4
Y1L0Z 2unp "SA €1.0Z/Z10Z aunr
8.6000022 - LM - S@duel4 JJ04 jJO UMO |

Page 133 of 225



AGENDA ITEM #6.6

Page 134 of 225

0'6L S0 50 50 S0 S0 [:E] (sbeq By Gz2) pappe sbeq Alod
¥0'0 LE'L 900 | £0'0 | 900 | 900 | ¥0'0 | 900 | 800 | v0'0 €00 €00 | €00 [ €00 L00 80°0 £00 | 200 | Z0'0_| €00 | 200 | ¥00 | €00 | SO0 | 200 L0 L JBIBAA PRIBBIL - [ENDISOI WN|Y
3 i ] i 3 B SVE | GVE | GPE | GPE : SPE SPE SPE | GVE | GPE | GPE g : : : o [T aBEs0Q - [ENpISAL Wnjy
LUBL | veLL [ €'6LL | €981 E¥ZZ | 9581 0921 | 0 L6LL e By |{uondwinsuod Aeq |e10L] - [enpise) wnpy
0GE | OGE | OGE | OGE 0GE | 0'5e 0VE 0vE e [ aBis0( - UsY Bpog
8€8L (028l | 8441 | 0681 5 .22 €881 VELL S0OLL ey By {Uondwnsuoy Aed (P10 L) USE epos
0vZ | 0EZ | OEZ | 0¥ 05z 62 i 022 I
0€L [02L | 0€ 0€ 0ZL L 00¥L o 1100 [I0.L] pasn apyoniy
0ZL | 0ZL | 0L 0L 0¥l | 0EL 00 ¥L E o) AL (T
8Lz | o 10" 58 6L 68" 02 66+ LOIED (B POJESIL [ENPISAY BULOID [B10.L
vil | vil | GBL | BV i3 (25 Ll 95l yoizo | bW 18|EM POIEBIL - DV
v69 | 269 | 0L oL L6 069 | 00Z 90°Z 7] SN ou JBIEM MEY - HD
o' T4 T3 [H 13 (K] Zr'e 6e9 eu Sijun ou JoieM paes - Ha
€2 | 60L | 2be | 9% oL 90Z 6LL L[ L L G'801Gg | syunou Jole A pojeni] - Hd
siajoweied bunesedQ Joyio
0.0 00E | 0L 800 | 900 | 200 | 8OO [ OLO | LLO | 2L0 | Lb 0L0 | LU LL0 | 110 [ 600 |[2h0 | 010 | tiO 0 | 2v0 [ w0 | 80D | 600 | O L0 _| Ob 600 | 600 | Lb0 | LD 3 NIN JBIEAA_ paIealL
L0 125 [ el vL0 | ¥10 [ 210 [ 910 [020 | 220 | 120 | 0z 520 | vz €20 | 610 | BLO |60 | BLO | 6LO 0 | BLO | 6L0 | €L0 | vLO | ¥ PLO | GL0 | vL0 | GL0 | 910 | ZLO B NLN JBIEAA POINOS
SEL ooy [2sh [ 29 [ 9oL | 261 [ 69'L [ 291 [96) | 05L | vkl | €5 ZLl | 99 9tL [ IEL |62k |02 [ £bL | 02 L[ L0% [ 6LL [ OFL | 80 | O 0L | 0 6LL | 81l | 8Ol | 91 B NIN Joem mey
uopEWIojul AIpIGInL
290 1991 [69°0 | 10 | 69°0 | 69'0 | 69°0 | 89°'0 | 690 | G800 | €50 | 2v'0 | b0 | Zv0 | 650 | 890 | £90 | 190 | €90 | 190 | 290 | 000 | G20 | 690 | §90 | 990 | ¥90 | 290 | 660 | 660 | 950 | 050 [B0OIG0| (bW JBIEA\_POIEal - [ENPSaY appon|y
uojeuULIojU| dplON|4
GBZ'0 0928 [B12'0 |[OE2'0 | 292°0 | 6620 | 0220 [0EZ'0 [OrZ'0 | 092'0 | 0220 | SEZ'0 | 2050 | 0220 | 9220 20 (6120|2920 [ ppZ0 | 2040 | BZZ'0 | 2920 | £v2'0 | 022°0 | 680 | LbE'0 | 991L°0 [8SZ'0 | 9220 | 0220 | LE20 B EviN £v0L 1818 USEMYORE
vL'l8 [08'06LZ [LL'BL[ZZ8L[21¥8 VO'BL |Z88L | P¥ 6L | ZCBL i ZE°06 | 8866 | LV 06 | 9208 |£6GL | 988L 0p'60 | 68°98 | €284 | 9108 | 0942 | LGBL | G618 | PB6L [22 18 | ev'0B | vZBL | 292 | BN il JOIEAA POIEA)L - SNOAUBIUEISU| YEad
VZEZL | B6E [LEEE | bL'V | 60€ | OL€ | ELE | €OV | OBE Zl'F | 0LS | G29 | 166G [00F | LvE | O6€ | Zi¥ | €2¥ | ZLE | Gl'b | Gek | ZBE | €LE | LGE | veb | OL€ | LO¥ | 66€ P D18 POIEBIL
LBE9 [21'BI6L |22 19 [¥E LD vz 19 6019 | 12 1O |BL 1O [OL 19 | 0019 €0°0L | 6894 |259Z | /€92 |2019| 0809 | vez9 | G029 | 6819 | G610 | tg L0 |PE09 | 0L 10 | 9810 | 0010 |ZEL9 | 1199 | 9199 | 6GY | e il JOIEAL MEY - SNOGUERIURISU] YEod
66 [ 227191 [ vG | 6 | ¥S | 06 | vzS | 625 | 025 | 60§ k'S | 958 [059 | 898G | 625 | €2S | €LS | OES | 8€S | 64 | OL'G | GES | 906 | 6L'G | 826 | ZEG | vO'S | €99 | 266 L [eWWEWOL I MEY
0TS MO|4
szmm_Lo
obeJoAy | Te10L 0 | 6z 8z LT 9z | Gz | vz €2 T [ 02 6L [ I 9l SL [ €L L 1L oL 6 [ L 9 S v 3 z 1 OVIN. | swun reg buneiodg
L0z ounp

pio2ey Bupoyuow

BL6000022 # SHIOM JOJEAA - JUR| g JUBLLIIEAI] JOJEA - SODURI4 HO4 JO UMO |



THE TowN OF FORT FFRANCES
AGENDA ITEM #6.7

August 19, 2014 )
SEP

Report To: Mayor & Council 2201
From: Doug Brown, Manager of Operations & Facilities

SUBJECT: July 2014 Drinking Water Systems Monthly Summary Report

Please find attached the July 2014 Summary Report on the drinking water
systems, prepared by Randy White, Senior WTP Operator.

Your Administration recommends that Operations & Facilities Executive
Committee accept the July 2014 report as presented.

Respectfully submitted,
Operations & Facilities Division

Dwg&w

Doug Brown, P. Eng.
Manager of Operations & Facilities

Council approval of this report will accept the July 2014 Drinking Water
Systems Monthly Summary Report and approve the report prior to it being made
available to the general public.

c.c. — Doug Herr, Environmental & Facilities Supt.
Randy White, Senior WTP Operator

07Council Water ReportJuly 2014.doc
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July, 2014

Monthly Summary Report
Water Systems

Prepared by: Randy White, ORO
Senior Water Treatment Plant Operator

Dated: August 15, 2014
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1) Introduction -

This report contains the major maintenance activities and operational events that
occurred during the month of July 2014 at the Water Treatment Plant - Water
Works # 220000978 and the Airport Groundwater Well Water Works

# 26002736. This information report has been prepared for Council to better
understand how the water systems they own and operate are maintained on a
monthly basis. Also, this report will assist Council as Directors of the Corporation
in exercising its obligation to meet a reasonable Standard of Care as outlined in
Section 19 of the Safe Drinking Water Act.

2) Flow Data

Water Treatment Plant: See attached spreadsheet. No flow data for Airport
groundwater well.

3) Microbiological (Health Related) Water Analysis— Main Water System
#220000978

Water Treatment Plant (treated): 5 samples taken no adverse results

Water Treatment Plant (raw): 5 samples taken no adverse results

Water Distribution System: 20 samples taken where 25% of samples were tested
for heterotrophic plate count HPC no adverse results

We take microbiological samples on a weekly basis, which includes 1 raw
sample, 1 treated sample and 4 distribution samples. The 4 distribution samples
are taken at different locations throughout the distribution system.

4) Microbiological (Health Related) Water Analysis— Airport Groundwater
Well # 26002736

No samples taken.

The Airport has signs posted in the men’s and women’s washroom stating that
the water has not been tested or treated for drinking purposes in accordance with
the Health Protection and Promotion Act — Section 7 of the Small Drinking Water
Systems Regulation, O. Reg. 318/08 (Amended to Safe Drinking Water Act, 2002
- Section 6 of Ontario Regulation 252/05). The operators do a visual inspection of
the warning notices at a minimum of once per week to ensure that they are
legible and comply with Ontario Regulation 318/08, Section 7(5).
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5) Free Available Chlorine Residual (FAC) — Main Water System —
#220000978

FAC residuals are taken at a minimum daily at both the Water Treatment Plant
and within the Water Distribution System.

6) Free Available Chlorine residual (FAC) — Airport Groundwater Well
System # 26002736

Signs posted, exempt from testing.

7) Maintenance Activities at the WTP

July 3" - repaired level indicator on No. 2 Clear Well.
- cleaned top and bottom tanks on the poly unit.
- cleaned all 4 check valves on the poly unit.

July 9" - repaired the Water Tower chlorine pump.

July 10" - worked on Sunny Cove Water System.

July 11" - calibrated filter turbidity meters.

July 17" - greased and adjusted clarifier chains and gears.
July 22 - calibrated distribution chlorine analyzer.

July 25" - cleaned top and bottom tanks on the poly unit.

- cleaned all 4 check valves on the poly unit.
July 20" - worked on Clarifier No. 2 rake drive.

July 30™ - calibrated Alum and Soda Ash feeders.
- flushed poly line No. 2 to the clarifier.

July 31° - flushed poly line No.1 to the clarifier.
- calibrated Alum and Soda Ash feeders.

8) Water Complaints:

e Poor Pressure — 0 complaints.

o Water quality — 0 complaints.
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AGENDA ITEM #6.7

9) Other Miscellaneous Information:

July 2™ - routine micro sample collection.
- valve replacement samples - Third St. E. and Crowe Ave. - 1% set.

July 3" - valve replacement samples - Third St. E. and Crowe Ave. - 2" set.
July 7" - routine micro sample collection.

July 14" - routine micro sample collection.

July 15" - took micro sample at Sunny Cove.

July 16" - Q.M.S. meeting at water plant.

July 213 - routine micro sample collection.

July 22M - Q.M.S. review on Risk Assessment.

July 23 - course at Library - Working Under Pressure.

July 24" - course at Library - Leak Detection.

July 25" - valve repair samples - Phair Ave. (Dead End) - 1% set.
July 28™ - routine micro sample collection.

July 29" - valve repair samples - Phair Ave. (Dead End) - 2™ set.
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10) In order to acknowledge that all levels of responsibility within the Corporation
of the Town of Fort Frances have received and reviewed this monthly report, it is
necessary to sign-off in the appropriate location below:

P
¢ Randy White, ORO, Senior WTP Operator: Dy ({,0( (/L/MZYB

¢ Doug Herr, Environmental & Facilities Supt.: j.,,é #-—-

e Doug Brown, Manager of Operations & Facilities: D“"}’@W

e Mark McCaig, CAO: %Mgfﬁ "

/4

e Roy Avis, Mayor: =2

)
e Paul Ryan, Councillor: ‘w&%@v

e John Albanese, Councillor: \\

¢ Andrew Hallikas, Councillor:

¢ Doug Kitowski, Councillor:

e Ken Perry, Councillor: J%_/}./h/ &/LJLL/,/

Note: Once all signatures have been obtained, the report will be distributed and
made available to the public. If you have any questions, please feel free to
contact myself or Randy White, Senior WTP Operator at 274-2325.

Monthly Report July 2014
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August 22, 2014 SEP 2 201

Report To:  Mayor and Council
From: Doug Brown, Manager of Operations & Facilities

SUBJECT: Request from James & Barbara Adair of 320 Victoria Avenue to
Waive Half of the water portion of the water/sewer fees for the
months of March, April & May of 2014.

Please find attached a letter dated July 23, 2014 from Barbara Adair, which was referred
to the Operations & Facilities Executive committee for a recommendation for Council to
consider. Please find attached a report prepared by Doug Herr, Environmental &
Facilities Superintendent outlining all pertinent details in regards to trying to ensure
adequate water pressure was received & restored at 320 Victoria Avenue

The monthly 2014 residential water and sewer fees are as follows;
Monthly Water portion - $38.06
Monthly Sanitary Sewer portion § 33.04
Total Monthly Bill $71.70

Due to extended period of time to address the water pressure issue at 320 Victoria
venue, [ would support waiving half of the water portion of the monthly sewer and water
fees for the 3 months period; March, April & May of 2014 as requested by the James &
Barbara Adair.

The Operations & Facilities Executive Committee recommends the following;

1) That James & Barbara Adair of 320 Victoria Avenue receive a 50% discount off
the water portion of the total water and sewer fee for the months of March, April
& May of 2014 or a total discount in the amount of $ 57.09.

Respecttully Submitted
Operations & Facilities Division,

D&vg@nw

Doug Brown, P. Eng.
Operations & Facilities Manager IV daas
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Council approval of this report will ensure the following:

1. That James and Barbara Adair of 320 Victoria Avenue receive a 50% discount off
the water portion of the total water and sewer fee for the months of March, April
and May of 2014 or a total discount in the amount of $57.09.

2014 AugustBarb320VictoriaAvenue
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Town of Fort Frances Public Works July 23, 2014
Ref: Water Bill
Acct.#014853 B
James & Barbara Adair \ g ZUM : '
320 Victoria Ave. /

Fort Frances
To Whom It May Concern;

I am writing in regards to my outstanding water bill to inform you | feel it is wrong to bill me for water |
did not receive and therefore am unwilling to pay. February 27" 2014 or there abouts the water main
out in front of our house burst and was fixed. After it was fixed we really did not have enough pressure
to adequately serve our needs. We realized there were many breaks around town and thought this may
be the problem but found out it was not. We proceeded to try to talk to someone in PW to address this
issue. We were told the problem was ours and we should check the facets and such in our home, so we
did. This did not resolve our issue of no water pressure so for the next three months of phoning leaving
messages we were told it was our problem. Having had enough | went to the office of Pubilc Works and
spoke to Doug Herr in person who said he would send a guy out to check the curbside and come into
the house to check the water pressure if | would be home. | stated | would make sure | was home as |
just wanted this resolved. | waited at home all day and no one showed up and no one phoned! Having
had more than Enough | ph’d public works the very next day to speak to Doug Herr and was told he was
on vacation so | asked to speak to his supervisor, Doug Brown. | left a message on his phone stating my
frustration over the way his department had handled this and | would like it resolved. June 5|
returned home from work to allow entry to our home to assess the water pressure. It. was determined
that | had Very low pressure and things | was told that had been checked had not been checked. June
9" they once again dug up the road in front of our house and found a blockage a the entry to our water
line that had been the cause of the low pressure.

My major complaint in this is that this department gave nothing but lip service over this issue. It could
have been resolved back in March if they had really listened to my complaint. | realize it was a very busy
time and many were without water but this is a service | pay for and the service was not there.

I pay $152.24 +HST  per billing and as | was not getting the water | pay for | am willing to only pay for
half the water, even though | feel | was getting even less than that. Asyou can see on my acct | have
fully paid the sewer portion and only half the water portion. | intend to only pay half for March, April
and May.

Barbara Adair
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August 15, 2014

Report To: Doug Brown, Manager of Operations & Facilities
From: Douglas Herr, Environmental & Facilities Superintendent

SUBJECT: James & Barbara Adair
Re: 320 Victoria Avenue
Letter Dated July 23, 2014 — Water Bill Account #014853B

Find attached a letter from James and Barbara Adair complaining about the service they received
regarding their complaint about low water pressure/flow they experienced during the months of
March to May before being fixed June 2, 2014. They are also concerned about paying for water
they did not receive. She indicated in her letter that she only paid for half the water, all of the
sewer during this period and felt that this was more than fair.

| have also attached a Chain of Events document outlining the particulars regarding this issue. As
you can see this issue first came to light on February 26, 2014 and was resolved on June 2,
2014. Due to the extreme winter season the Town had to deal with a large number of frozen
water service lines (approx. 270) and broken water mains/services (approx. 21), from March to
May. Even though the water operators were quite busy during this time they should have dealt
with this matter earlier.

| can understand what the Adair's had to go through in order to have their water supply returned
back to normal. Therefore due to the timelines the Adair's had to wait and the Town'’s lacking to

resolve this matter in a more efficient matter, | would recommend that the Adair’s only pay half
the water bill during the period of March to May only.

vy
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Chain of Events
320 VICTORIA AVENUE
Low Pressure/Flow Complaint

February 26, 2014 — day of the excavation to repair the water main break, Jack Fiset,
Town worker went into the residence to check if the water was flowing as it may have
tfroze during the repair. He reported an excellent flow.

April 21, 2014 — when complaint form was initially received the water distribution
operator was too busy to address it immediately.

May 2, 2014 — Greg Wiedenhoeft and Paul Lemesurier happened across the Owner of the
property. Asked Owner if he was still having water pressure/flow issues. Owner indicated
so and also mentioned something about a filtration system in the house. Greg/Paul
speculated that the filters within filtration system had gotten plugged with scale from the
water distribution system. The Owner said he would check and get back to them. He
never did call back.

May 6, 2014 — second complaint form came in. Still hadn’t heard from Owner if filters
were plugged or clear. Appears that the couple hadn’t discussed the issue.

May 30, 2014 — Homeowner called the Public Work Office and talked with Doug Brown.
Doug then called Paul Lemesurier and made arrangements to meet with her, Owner.
Investigation showed that the problem was likely external and excavation at the water
main was required to determine/resolve the issue.

June 2, 2014 — Town crew on site to excavate and determine/resolve the low
pressure/flow issue. Excavation was done at the water main where the main stop and
water service line was exposed. The main stop was turned off and the service line
disconnected. The main stop was turned back on, without the service attached only to
find a partial blockage/obstruction. A probe was inserted into the main stop of determine
what was blocking the water from passing through. The obstruction, piece of scaling,
undetermined was removed and the water resumed back to proper pressure/flow.
Reconnected service, issued a drinking water advisory and backfilled excavation.
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August 21, 2014 SEP 2 701k
Report To:  Mayor & Council
From: Doug Brown, Manager Operations & Facilities

SUBJECT: Airport Facility — Private Hangar-Renewal of Hangar Lot Lease Rate
with Mr. John Meyers for a Five (5) Year Term Commencing on
June 30, 2014.

The hangar lot lease agreement is for a 25-year term with the lease rate to be renegotiated
every five (5) years. The last hangar land lot increase with Mr. John Meyers commenced
on July 1*', 2004 where the rate over the past 5 years per square meter was $ 0.96 plus
HST. The existing 2014 rate for land lease for private hangar is $1.70 per square meter
plus HST. The hanger lot is 400 square meters in size.

It is recommended by the Operations & Facilities Executive Committee that Council
renew the hangar lot lease rate with John Meyers at $ 1.70 per square meter for the next
five (5) years and that the Mayor and Clerk be authorized to execute the updated lease
rate agreement on behalf of the Corporation.

Respectfully submitted,
Operations & Facilities Division

M@AW

Doug Brown, P. Eng.
Manager Operations & Facilities

Council approval of this report will ensure that Council renews the hangar lot
lease rate with Mr. John Meyers at $1.70 per square meter plus HST for the next five (5)
years and that the Mayor and Clerk be authorized to execute the updated lease rate
agreement on behalf of the Corporation.

2014 AugustlHangarLeaseJohnMeyers.doc
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2014-08-19

To: Doug Brown

From: Tom Batiuk

Re: Lot Lease renewal for John Myers

Please find attached the agreement for Lot lease renewal for John Myers. The new lease

is for five years. Please forward to Town Council for their approval at the next regular
meeting

KindRegards,

Tom Batiuk
Airport Supervisor
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THIS AGREEMENT made this 1st day of July, Two Thousand and Fourteen

BETWEEN:
THE CORPORATION OF THE TOWN OF FORT FRANCES
(The “Town™)
-And-
JOHN MYERS
(The “Tenant™)
WHEREAS:

A. The Town and the Tenant hereinafter collectively referred to as the “Parties”
entered into an agreement of lease (the “Lease™) dated July 1, 2004 with respect to
the property (*Demised Premises™) described as: A hangar lot comprising of
approximately 400 square meters at the Fort Frances Airport.

B. The copy of the lease dated July 1, 2004, in each of the Parties possession forms
Part of this Agreement as Schedule “A”.

C. The term (the “Term”) of this lease and subsequent renewals is due to expire and
end June 30, 2019.

D. The Town desires to lease to the Tenant and the Tenant desires to lease from the
Town the Demised Premises for a further Term, namely, from July 1, 2014 to and
including June 30, 2019 on substantially the same terms and conditions as set out
in the Lease.

NOW THEREFORE the Parties agree as follows:

1. The Town agreed to lease to the Tenant and the Tenant agrees to lease from the
Town the Demised Premises for a further Term from and including July 1, 2014
to June 30, 2019.

2. The annual amount payable by the Tenant to the Town in respect of the Tenant’s
lease of the Demised Premises for the Term July 1, 2014 to June 30, 2019 shall be
the sum of $768.40, HST included, which amount shall be payable by the Tenant
to the Town upon the signing of this agreement.

3. Except as set out in this agreement, the Lease by the Tenant of the Demised

Premises from the Town for the term shall be upon the same terms and conditions
as set out in the Lease.
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IN WITNESS WHERE OF the Parties have executed this Agreement.

Witness:

For the Corporation of the Town of Fort Frances:

Per:

Per:

For

Per:

Mayor

Clerk

John Myers

John Myers
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[ ADMINISTRATION & FINANCE DIVISION
FORTFRANCES TREASURY REPORT 2014/085
BOUNDLESS
To: Mayor Avis & Members of Council
FrROM: Debbie Scofield, Deputy-Treasurer
DATE: September 2, 2014

SUBJECT: 2014-2015 Insurance Renewal

BACKGROUND

Attached is an email from Bruce Armstrong of Gillons’ Insurance and Mahsa Hosseinnejad of BFL Canada
regarding the increase in Municipal Insurance for the 2014/15 term. As noted, there will be an approximate
5% overall increase in premiums, including the 3% increase in property values, which would be
approximately $9,900 more than the 2013/14 term. The formal quote will not be supplied until after BFL’s
mid September meeting to discuss 2015 renewals and pricing. For your information, an article from
Northern Life regarding increases in Municipal Insurance rates is also attached.

On November 1, 2014, the Town will be entering the fourth year of a four-year term of insurance before a
Request for Proposal must be undertaken in 2015. This does not preclude the option for the Town to issue
a Request for Proposal for Municipal Insurance in any given term.

Administration is seeking Council’s direction whether to proceed with a RFP before the formal quote is
received from BFL Canada or to wait for the quote and proceed accordingly.

RECOMMENDATION

That the Administration and Finance Executive Committee recommends not proceeding with a Municipal
Insurance RFP at this time, providing the formal quote received from BFL Canada is within range of their
preliminary estimate of a five percent increase including the three percent increase in property values, over
the 2013/14 term of insurance.

Council Approval of This Report Will Agree with the Administration and Finance Executive
Committee’s recommendation to not proceed with a Municipal Insurance RFP providing the
formal quote received from BFL Canada is within range of their preliminary estimate of a five
percent increase including the three percent increase in property values, over the 2013/14 term of
insurance.
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Bruce Armstrong . To "dscofield@fort-frances.com" <dscofield@fort-frances.com>
<Bruce.Armstrong@gillons.on . : . . .

ca> cc Carrie Shouldice <Carrie.Shouldice@gillons.on.ca>
08/27/2014 02:51 PM bce

Subject FW:2014/15 Renewal - Fort Frances

Hi Debbie,

Hope your day is going well. Below is a response from the underwriter at BFL Canada to your question
regarding the overall 5% increase. | believe this number would be safe to use in estimating the
2014/2015 policy term. The 5% increase is based on the expiring premium not the inception premium
so all changes incorporated over the last yr. will be over and above the inception premium. Hope this
makes sense. If not please call me. Thank you Debbie.

Bruce Armstrong cAlB
Account Executive, Business Insurance

(807) 274-8595 ext 230
(807) 276-5490 (Cell)

(807) 274-2416 (Fax)
bruce.armstrong@aillons.on.ca
www.qgillons.on.ca

Gillons Insurance Brokers Ltd. Please be advised that no coverage can be added, removed or changed without first speaking directly to a licensed
broker. This e-mail is privileged and confidential and is intended only for the use of the recipient named above. If the reader of this message is not the
intended recipient, you are hereby notified that any use, dissemination, distribution or copying of this message is strictly prohibited. If you are not the
intended recipient please notify the sender and delete. Thank you.

From: Mahsa Hosseinnejad [mailto:mhosseinnejad@bflcanada.ca]
Sent: Wednesday, August 27, 2014 1:53 PM

To: Bruce Armstrong; Chris Sinardo

Cc: Carrie Shouldice

Subject: RE: 2014/15 Renewal - Fort Frances

Hi Bruce,

The approximate 5% overall increase would include the 3% increase in property values for the cost of
inflation. However, this would not include any new property additions as the property values will affect
the pricing and at this time we do not know what the values are if any.

We are meeting with our markets mid-September to discuss the 2015 renewals and their pricing. At
that time we will have a better understanding of how the markets will be rating the Municipal Insurance
program that is currently in place and will know what the possible increases may be.

We will get back to you once we have had our discussion with our markets.

Regards,
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Mahsa Hosseinnejad, BA, RIBO, CAIB
Cl‘i_‘@t Service Manager, Public Sector
AR BFL
() CANADA
BFL CANADA Risk and Insurance Services Inc.

181 University Avenue, Suite 1700, Toronto, Ontario M5H 3M7
Direct Line: 416-915-3449 | Email: mhosseinnejad@BFLCANADA ca

Toll Free: 1-800-668-5901 ext. 3449 | Fax: 416-599-5458
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Province takes slow approach to reforming liability legislation

Under the 'one per cent rule,' even when cities are found to have played an extremely
minor role in an accident, judges can order them to pay most of a damage claim if the
other defendants don't have the resources.

RELATED ARTICLES

» Rising rates cost taxpayers $300K in 2014
+ Lawsuits driving up municipal insurance costs

That's because cities are viewed as having deep pockets when it comes to
compensating accident victims.

In one case a few years ago in southern Ontario, a man who had been drinking — even
had a beer in his lap while he was driving — blew threw a stop sign and caused a
serious accident. The judge in the case ruled the municipality had to pay the bulk of the
award because was partially responsible since the signage alerting drivers about the
stop sign was inadequate.

Joint and several liability is particularly costly in Ontario for municipalities because of
no-fault vehicle insurance rules. With lawsuit awards usually capped at $1 million for
car insurance companies, plaintiffs often will include cities because there's no limit in
place on what they can be forced to pay.

That's driving up municipal insurance costs across the province, including Sudbury.
Premiums are up this year by 40 per cent in the city's police budget, almost 55 per cent
in building services, 37.1 per cent in waste collection, 48.6 in Ontario Works, 40.3 per
cent in children's services and 29.1 per cent in emergency services.

In dollar terms, rising premiums cost local taxpayers $300,000 in added costs this year
alone. AMO has long lobbied for reform, and there was hope the new Liberal majority
government would be receptive.

But in his remarks to delegates meeting this week in London, AMO president Russ
Powers said they had been informed that change was not coming any time soon.

“This week the Ontario government informed AMO that it would not act on this,”
Powers said, describing the current rules as “immoral and wrong.

“Other provinces have introduced sensible limits on municipal liability and protections
for property tax payers. We won’t stop until we get that done.”

While not ruling out changes, Attorney General Madeleine Meilleur told the Ontario
Legislature in July the government wants to ensure that whatever changes they make
won't end up hurting victims or have other unintended consequences.

That's what happened under the no-fault insurance rules, which were aimed at slowing
the rise in automobile insurance rates. Another example is a Supreme Court of Canada
ruling that capped general damage awards at $100,000, and tied it to inflation. That
prompted judges to look for other parties who could pay compensation to accident
victims. So reform will take time, Meilleur said.

“Legal liability reform is an important and complex issue,” she said, in response to a
question from PC MPP Randy Pettapiece. Whatever the province does, she said “there
will be winners and losers. It’s a very complex matter, and we want to make sure that
we have it right before we move forward.”

Ontario is reviewing rules used by Saskatchewan, she said, to see whether they could
work here. Under that model, “if there is a shortfall because one defendant is insolvent
and the plaintiff’s own negligence contributed to the harm, the shortfall is divided
among the remaining defendants and the plaintiff, in proportion to their fault,” says a
post on AMO's website.

http://www.northernlife.ca/news/localNews/2014/08/20-insurance-sudbury.aspx
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Page 3 of 4
“Another model will limit municipal liability for negligence in road maintenance to AGENDA ITEM #6.10
two times the proportion of damage,” Meilleur said. “It could look very simple for
some of us, but it’s a very complex issue. Indeed, if this bill is passed, (as I said) there
will be winners and losers, and that’s what we have to consider before moving forward
with it.”
1 3
Darren MacDonald
Staff Writer
(@Darrenmacd
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\V
ADMINISTRATION & FINANCE DIVISION
FORTFRANCES TREASURY REPORT 2014/89
BOUNDLESS
To: Mayor Avis & Members of Council
FrROM: Laurie Witherspoon, Treasurer
DATE: September 2, 2014

SUBJECT: 2015 Budget Timetable
BACKGROUND

Early preparation and planning are critical components of an effective budget process. The budget
timetable provides a logical process and ensures that all information is available when required. The
attached proposed 2015 Budget Timetable has been prepared based on time lines and experience of
previous years.

RECOMMENDATION

The Administration & Finance Executive Committee recommends that Council approve the 2015
Budget Timetable as presented.

Council Approval of This Report Will Agree to Administration & Finance Executive Committee
recommendation to approve the 2015 Budget Timetable as presented.
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TOWN OF FORT FRANCES

2015 BUDGET TIMETABLE
DATE RESPONSIBILITY PURPOSE
September 8, 2014 Council Approval of Timetable
September 22, 2014 Council Public Meeting

October 6 - 10, 2014

November 17 - 21, 2014

November 24, 2014
December 5, 2014
December 9, 2014

January 12, 2015
January 13, 2015
January 19, 2015
January 20, 2015
February 2, 2015
February 3, 2015

February 16, 2015
February 17, 2015

March 2, 2015
March 3, 2015
March 30, 2015
March 31, 2015
April 7, 2015
April 21, 2015
April 21, 2015

Executive Committees

Executive Committees

Administration

Treasurer

Administration

Committee of the Whole
Administration

Special Committee of the Whole
Administration

Special Committee of the Whole
Administration

Special Committee of the Whole
Administration

Special Committee of the Whole
Administration

Special Committee of the Whole
Administration

Council

Council

Council

Review Information received at
Public Meeting

Review of Division Budgets and
Recommendations

Documents to Treasurer
Consolidate Budget
Review

Receive Preliminary Budget
Review
Review/Revisions
Review
Review/Revisions
Review .
Review/Revisions
Review
Review/Revisions
Review
Review/Revisions
Review

Ratification

Public Meeting
Anticipated Passage
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ADMINISTRATION & FINANCE DIVISION

FORTFRANCES TREASURY REPORT 2014/88
BOUNDLESS

To: Mayor Avis & Members of Council
FROM: Laurie Witherspoon, Treasurer
DATE: September 2, 2014

SUBJECT: Northwest Ontario’s Sunset Country Travel Association

BACKGROUND

At the August 11, 2014 Council Meeting, the annual per capita marketing contribution request
received from Northwest Ontario’s Sunset Couniry Travel Association was referred to the
Administration & Finance Executive Committee for their recommendation.

The Northwest Ontario’s Sunset Country Travel Association annual membership supports tourism
marketing and promotional advertising activities funded through per capita membership
contributions. The Town of Fort Frances supported their marketing activities through per capita
membership coniributions since 2005. The 2014/15-membership request is for $0.25 per capita
which would be $1,988.00 plus HST (based on Census Canada population of 7,952).

RECOMMENDATION

The Administration & Finance Executive Commitiee recommends that Council approve the

Northwest Ontario’s Sunset Country Travel Association annual 25cents capita request in the amount
of $1,988.00 plus HST.

Council Approval of This Report Will Agree to the recommendation of the Administration and
Finance Executive Committee to approve the Northwest Ontario’s Sunset Country Travel Association
annual 25cents capita request in the amount of $1,988.00 plus HST.
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ntario” Sunset Country ...

Box 647, Kenora, ON PIN 3X6 » 1-800-665-7567 + §07-468-5853 » Fax 807-468-5484 » wiwsv.sunsetcountry.net + Email geariou@sunselcommtry.net

AT L A '
August 1, 2014 b I
Mayor Roy Avis and Council
Town of Fort Frances
Box 38

Fort Frances, ON P9A 3M35

Dear Mayor Avis & Council:

Re: Annual Per Capita Marketing Contribution — Sunset Country Travel Association

Sunset Country Travel Association lias launched its annual membership drive and we are looking forward
to working with Fort Frances in 2014/15. The Town of Fort Frances has been an important marketing
partner over the past years by providing the Association with a per capita contribution. Our request is that
Fort Frances make a contribution of 25 cents per capita. This rate has been held steady for the past 5 years,

1 want to highlight a number of improvements we have made this year specific to promoting towns and
cities in Sunset Country. These include:

More prominent listings on our product specific websites promoting the towns and cities including

a large photo, description, map and links to websites and social media accounts,

*  We have also done extensive work identifying “poinis of interest” in each community including
local attractions such as museums, beaches, parks and other community assets. These points of

interest also receive a photo, description and map showing their location.

Your contribution includes the allocation of a Summer Student grant (depending on approved funds from
Ontario} for the Fort Frances Border Project valued at $2,500. This student works during the summer and
the wages are paid for through a grant administered by Sunset Country.

Our per capita request to Council is simply asking for a show of support by your municipality for the
regional tourism marketing that we undertake. Over the last year, we have launched a new mobile phone
application designed to deliver info about tourism opportunities to people over their phone. A full section
on Forf Frances is included in this app. We also feature the Fort in our annual Travel Guide and Map and
on our 28 Internet websites. The Association also attends § consumer sport shows in key travel markets.

Clearly, our partnership of promoting tourism with the Town of Fort Frances has proven worthwhile over
the past years. It is my hope that the Fort will support our marketing activities through its per capita
contribution. This contribution is greatly valued by our Association and the tourism industry in the area.
Enclosed is a copy of our 2014 Travel Guide we produced. This is one example of what we do but there are
many more. By your contribution, Fort Frances is supporting a marketing plan that averages a travel
inquiry received from real people every 3 hours, each day, 365 days a year.

Gerry Cariou
Executive Director

fenclosure
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Phone: 800-665-7567 m 807-468-5853 = Fax: 807-468-5484

www.sunsetcountry.net & info@sunsetcountry.net

Box 647, Kenora, ON P9N 3Xé

Congrats Mike Richards!

“Nothing is impossible,
the word itself says
I'm possible't ™

- Audrey Hepburn

IN THIS iSSUE:

3 Make your marketing dollars
go further - become a mem-
ber of Sunset Country in
2014-15

(3 Northernontario. Travel
Update

(3 Have you visited
OntarioWalleyeFishing.ca?

(3 Opportunity: Host an
episode of "The
Wilderness Journal” at
your facility - deer hunting

... and morel

Whether you are considering a mem-
bership with Sunset Couniry for the
first time or looking at renewing your
existing membership, here are a few
things to consider:

go on a fishing trip, a hunting adven-
ture or just a family vacation to
Northwestern Ontario find us more
often than not. Your business benefits
from direct qualified referrals through
the Travel Association.

¢ Internet Visibility - With close to 2
millien visitors a year, and a weli-
established social media presence,
every business can benefit from
increased traffic coming off of our 28
websites, Last year, we had several
members receive over 3,000 visitors
from us - no one else can offer you
potential numbers tike that!

= Mobile App - With the introduction of
our new Sunset Country mobile app,
you can get in on the -ground floor of
this exciting technology and benefit
from the wide use this application will
receive - getting listed on the mabile
app is included as part of this year’s
membership package!

* High Quality Publication - we pro-
duce the well-loved and weli-used
Sunset Country Travel Guide and fish-
ing map and ensure it gets out to the
right people. As a member, you get a
listing in our guide and the opportunity
for increased exposure by purchasing
an ad.

Make Your Marketing Dollars Go Further -

AGENDA ITEM #6.12

Summer 2014

* Targeted Marketing Plan - we
implement an aggressive marketing
strategy on an annual basis that
includes multiple mediums, sports
shows, television advertising, direct
mail, print advertising and Internet
marketing. As a non-profit organiza-
tion, the bulk of our budget goes to
advertising the region and promoting
our members.

* Newly-Designed Websites - we just
finished the first of a major re-design
of our Internet micro-websites, Check
oui www.ontariowalleyefishing.ca

» Great Value - when you compare the
cost of a membership with Sunset
Country with other marketing opportu-
nities there really is no comparison,
Results are what matter and we have
the numbers to back up what we do.

« NEW! Brochure Distribution at
Fort Frances Border Trave! Centre -
the Town has recently re-opened the
former Ontario Travel Information
Centre - you know - the one visited hy
mare Americans than any other info
Centre in Northern Ontario! [f you are a
sunset  Country member, your
brochure gets racked in our display
area at the Centre - but you have to be
a member of Sunset Country!

Rernember if you join or renew prior to
July 31st, you get the early bird rate of
10% off the regular price - so don't
detay and join today!
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It's the end of June and so that can anly
mean the Sunset Country annual

membeirship drive is underway!
Included with this Newsletter is your
Membership Package that has every-
thing you need to sign up with the
Travel Association for 2014-15. | hope
that as a business located in
Northwestern Ontario, you believe that
tourism is something we should
actively promote and our destination
region here in Sunset Country is some-
thing worth prometing. The fact is we
can't do this job of destination market-
iny without the support of area busi-
nesses.

Your membership and advertising do!-
lars form the basis for a strong region-
al marketing Association that pro-
motes the geographic area your busi-
ness operates in!

Why is that important you may ask?
Because when you think about who
and where our “competition” is, | can
tell you that initially at least - when the
person is first considering a vacation -
they are deciding at a completely dif-
ferent level than “what lodge should
we go to?" [nstead the first decisions
involve the country they are going to,
then if they decide on Canada the

Executive Director’s Message

province they are going to visit, then
the area in that province and then only
do they consider what facility to stay at!

So before you even have a chance at
baoking these people, the region in
which your business operates needs to
be “on the list” so to speak of their ini-
tial destination considerations. It's
kind of the same principle we look at
when we book a tropical holiday - i.e.
which island should we pick? It is like-
ly the destination you select will be at
least partially based on good market-
ing and promotion by that country or
region vis-a-vis its competitors in the
region.

When you understand how decisions
on travel destinations are made, you
will also understand how impartant
destination marketing is and that is
what  Sunset  Country  Travel
Association does! We put our area on
the map and radar screen of potential
customers looking for what your busi-
ness offers. We compete at the highest
fevels — at the state, provincial and
country levels,

So if you don't join the Association, that
decision reduces the financial
resources we need fo compete with

President’s :Mességé

those other destinations looking for
the same customer - Northern
Minnesota, Wisconsin, Manitoba,
Saskatchewan and the other regions in
Northern Ontarie - and it limits our
ability to reach consumers in our key
tourism source markets when they are
making their vacation decisions.

You are also benefitting from the mar-
keting we do to promote the area that
is paid for by those businesses in
Sunset Country that do join the
Assoclation - but without contributing
anything! My hope is that you will con-
sider these points along with the obvi-
ous and tangible benefits you get from
your membership investment and join
with us this year in pramoting incredi-
ble Sunset Country, Ontarig, Canada.

Join with us and be a part of the solu-
tion. Together, we can build a strong
regional  tourism  industry in
Northwestern Ontario. &

Gerry Cariou
Executive Director

Well the ice finally came off the lakes
and boy, it was touch and go there for a
while. Hopefully, not too many folks
lost parties due to our cold spring and
tate ice-out. It's now the end of June
sa if you're like me, business is really
starting to heat up with the traditional
June bump and into early July. There
are some soft spots in the calendar
this year but less than the past few
years so | think things are really start-
ing to improve.

As a camp owner who has been in
business for over 20 years and a mem-
ber of Sunset Country all that time,
and now as President of the
Association, | can certainly attribute
business to my membership with
Sunset Country and | know many other
camp owners and retailers who tell me
the same. The end of June marks the
time of year when membership renew-
al packages go out to everyone and as

one business owner to another, |
strongly encourage you fo join the
Association this year and contribute to
our regional marketing efforts.

As a member, you also get significant
direct benefits just for your business
including exposure in the Sunset
Country Guide and Map, on their many
websites, social media pages and now
on the new Sunset Country Mobile App.
it always seems like the Association is
a leader in adepting these new mar-
keting vehicles and in my cpinion, we
are lucky we have such a strong and
effective Association in place here in
Northwestern Ontario.

There are operators | know who have
businesses in other regions of Ontario
and they always tell me they wish they
had a strong regional marketing asso-
ciation like Sunset Country in their
area of the -Province. Part of the reason

for Sunset Country's success comes
from businesses like ours which con-
tribute to the regional marketing plan
through our membership with the
Association. There is definitely
strength in numbers!

So please renew your membership
with the Association for 2014-15 and
help us build a stronger regional
tourism eceonomy. If you have never
been a member or your membership
has lapsed aver the past few years you
should join. Only by working together
and pooling our resources through the
Travel Association can we maintain our
pasition as the destination of choice for
freshwater fishing, hunting and the
outdoors in North America.

Tom Pearson, President
Camp Narrows Lodge

Page 163 of 225

AGENDA ITEM #6.12




The Sunset Country Travel Association is a contributor to the Northern
Ontario Tourism Portal which can be found at northernontario.travel. It's a
wealth of information for visitors to Northern Ontario.

We are looking for fresh ideas to write about to get people interested in
coming to Ontario’s Sunset Country. If you have a great story idea you'd like
us to cover, please let us know. Email us if you want to take a staff member
fishing for the day or out on the lake or participate in something speciat you
have to offer. If you've had a TV crew or journalist come out to your lodge and
theyre willing to help you out with an article, thats OK too.

Resource articles (ie The Best Golf Courses in NWO) or blog a story about a
first hand experience seem to do the best. So please think about having Erin
or another staff member out to your business to write an article. Towns and
cities are also encouraged to submit articles to be uploaded to the portal.

In late summer or early fall, the focus of the Northern Ontario Portal will be
an Oral History of Northern Ontario. We are looking for people to interview
about the past in our area. For example, Aboriginal history, hunting, fishing,
trapping, the forest industry, the mining industry and even bush pilots. If you
know anyone willing to be interviewed to discuss their past in NWO, please
contact Erin at erinfdsunsetcountry.net or catl 1-800-445-7547 or 468-5853.
I'm really looking forward to these interviews as it will be a first hand expe-
rience from that persan’s point of view.

Here are some general story ideas:

- Muskie fishing (or any species)

- ice out trout fishing

- Fly fishing for Northern Pike

- Flightseeing tours

- Fly-in fishing

- Pictopgraph tours

- Ice fishing for a heginner

- How to fillet a fish

- Foods special to Narthwest Ontario
- Experiencing a Pow Wow first hand
- Boat-in island experience

- Spa/Health services in NWQ

- Specialty shops or products

- Northwest Ontario Farily Traditiens
- Watersports (canoeing/kayaking etc)
- Events

- Famity Vacations

- Women only trips

- Generational Trips

- Oral History articles

Those of course are just some general ideas, the articles will be more spe-
cific. Please let Erin know at erin@sunsetcountry.net if you'd like her to
write an article about something you offer whether you are a lodge, com-
munity or other business. &
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AIR SERVICE

Chimo Air Service
Red Lake, 807-727-3245

ANTIGUES/ART/FRAMING

Gallery Z
Kenara, 807-4467-2787

Tangled Tree Framing & Gifts
Kenora, 807-468-6755

AUTOMOTIVE

Dryden GM
Dryden, 807-223-7123,
866-438-3754

Pine Portage Service
Kenora, 807-468-7780

BAIT & TACKLE SHOP

Eagle Junction
Eagle River, 807-755-2226

Four Seasons Sport Shop
Ear Falls, 807-222-2200

Sunset Baits
Kenora, 807-468-9547

The Great Bear [Shell]
Fort Frances, 807-274-2221

BOATS/MOTORS/SPORTING
G00DS

Lakeside Marina Lid.
Red Lake, 807-727-2364

Red Lake Marine Products
Lid,

Red Lake, 807-727-2747,
877-7127-9120

Tompkins' Hardware Ltd
Emo, 807-482-2754

BORDER CROSSING SERVICE

Canada Border Crossing
Services

Winnipeg, 204-488-4350,
800-438-7020

BREWERY
Lake of the Woods Brewing

Company
Kenora, 807-468-2337

BUILDING SUPPLIES &
HARDWARE

Atikokan Home Hardware
Atikokan, 807-597-2117

Tompkins' Hardware Ltd
Emo, 807-482-2754

CASINO

Golden Eagle Bingo
Kenora, B07-548-1332

COMMUNITY ORGANIZATION

Atikokan Econemic
Develepment Carporation
Atikakan, 807-597-2757,
888-334-2332

Northwestern Ontario
Tourism Association
Morson, 807-488-5514

Perrault Falls Adventure Area
Perrault Falls, 807-529-4267

Rainy River Future
Development Corp.

Fort Frances, 807-274-3276,
800-4465-8502

Red Lake Publicity Board
Red Lake, 807-727-3021,
877-727-3021

FINANCIAL SERVICES

BDO Canada LLP
Dryden, 807-223-5321

BDO Canada LLP
Fort Frances, B07-274-9848

BDO Canada LLP
Kenora, 807-468-5531

Coppertin Credit Union
Kenora, 807-467-4400

MNP LLP
Kenora, 807-468-3338,
8446-381-3338

FUEL/OIL/PROPANE
Superior Fropane

Kenora [Calgary]
BO7-468-9163, 877-873-7467
FURNITURE/APPLIANCES
Gould Furniture & Appliances

Ltd.
Dryden, 807-223-2275

Howarth's Home Centre
(Leon's Franchise)
Fort Frances, 807-274-2944

GOLF COURSE

Ear Falls Golf and Country
Club
Ear Falls, 807-222-3470

GROCERY STORE

Consumers Frosted Foods
Lid.

Kenora, 807-468-8995,
800-461-8995

Wilsan's Fine Foods
Ear Falls, 807-222-1080

HAIR SALON/SPA

All Tressed Up Salon &
Boutigue
Kenora, 807-4468-2345

Day Spa Daughter
Keewatin, 807-464-2612

FreshHair
Kenora, 807-467-2662

Have Shear's Salon
Dryden, 807-223-318%

Penny's Hair Studio
Kenora, B07-464-1637

Shear Serenity
Fort Frances, 807-274-3584

INDEPENDENT GUIDE
SERVICES

First Nation Guide Service
Mestor Falls, 807-484-2969

Jeff Gustafson Outdoors
Keewatin, 807-543-3741

INSURANCE BROKERS

Causeway General Insurance
Brokers Ltd.

Fort Frances, 807-274-6688,
800-289-9917

Gillons' [nsurance Brokers
L_td.

Fort Frances, 807-274-7716,
800-465-7797

AGENDA ITEM #6.12
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Standard insurance Brokers
Ltd.
Kenora, 807-468-3333

INTERNET MARKETING

Cottage-Resort.com
705-789-3004,
800-343-6047

Fort Frances Times Ltd.
Fort Frances, 807-274-5373,
800-465-8508

MANUFACTURING W0O0D
PRODUCTS

Timber Signs

Sioux Narrows, 807-407-7444,
807-407-3023

MARINA

Minaki Marina
Minaki, 807-224-2581

MASSAGE/REFLEXOLOGY

The Zen Den
Kenora, 807-4468-3378

MEDIA

CJRL - 89.5 The Lake
Kenora, 807-468-3181

PHARMACY

Johnson's Pharmacy
Kenora, 807-468-7412

Pharmasave
Fort Frances, 807-274-5383

PRINTING &
PROMOTIONS/WEB DESIGN

AWCL Printing
Dryden, 807-223-2381,
800-465-7230

Fori Frances Times Ltd.
Fort Frances, 807-274-5373,
800-465-8508

Overdrive Design Labs Inc.
Kenora, 807-468-8555

Sportop Marketing
Thunder Bay, 807-344-5400,
888-776-7867
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REAL ESTATE

Cabin Country Realty Ltd.
Kenora, 807-468-3541,
800-528-8848

Latitude 50 Realty Inc.
Dryden, 807-223-4950,
B66-880-4950

Northwoods Realty Ltd.
Sioux Narrows, 807-226-1024

Shelley Torrie Home &
Cottage Realty
Keewatin/Kenora,
807-547-4020

RESTAURANT

201 Westside
Keewatin, 807-547-2901

A & W Restaurant
Kenora, B07-468-8002

Borrelli's on the Harbourfront
Kenora, 807-467-2400

Boston Pizza
Kenara, 807-468-5597

Boston Pizza
Fort Frances, 807-274-2727

Casey's Bar & Grill
Kenora, 807-468-4104

Dino’s Restaurant
Kenora, 807-468-3103

HoJoe Coffee & Books lnc.
Kenora, 807-468-6111

Kupper's Bakery & Restaurant
Dryden, 807-223-2419%

Lake of the Woods Brewing
Company .
Kenora, 807-468-2337

Rainbow Soft Serve
Kenora, 807-464-3324

The Boat House Restaurant
Kenora, 807-468-6545

The Plaza Restaurant
Kenara, 807-468-8173

Way North Leaves & Beans
Ear Falls, 807-222-3871

RETAIL OUTLET

Boardanycne Inc.
Kenora, 807-448-3211

Bulk Zone
Dryden, 807-223-4009

CanadaMapSales.com
Winnipeg, 204-945-56666,
877-427-7224

Egli's Sheep Farm & Animal
Park

Minnitaki, 807-755-5231,
B00-465-2964

Evil & Innacence Clathing Co.
Kenora, 807-448-3845

Fabutan Sun Tan Studio / New
Dawn Clothing
Kenora, 807-468-8283

First Impression
Dryden, 807-223-8443

Interior Décar
Kenora, 807-468-7149

Island Girl
Kenora, 807-468-6114

Kano Reid
Dryden, 807-223-2859

Michelle's Top Drawer
Dryden, 807-223-7399

Nibhler's Nook
Kenora, 807-468-53%4

Pets Plus
Red Lake, 807-727-2524

Playa Vida
Kenora, 807-447-8444

Sure Thing
Kenora, B07-468-7809

The “0" Zone
Kenora, 807-464-2630

The Hardwear Company
Kenara, 807-468-1226

Verti-Shade LTD
Kenora, 8(7-448-3980

Video Plus
Red Lake, BG7-727-3110

Wind & Water Interiors
Kenara, 807-468-7843

_ Visit Sunset Country's Retail & Service Members

RETAIL OUTLET — GIFTS

Abundance
Kenora, 807-468-8010

Alt That Is...
Dryden, 807-223-5744

Boffo Home & Cottage
Dryden, 807-223-8422,
800-268-3132

Fort Floral & Gifts
Fort Frances, 807-274-4782,
800-599-7794

Fragile Glass Studio
Kenora, 807-468-7100

Gtobal Flags Souvenirs &
Clothing
Kakabeka Falls, 807-577-2435

Seasaons Gift & Lifestyle Shop
Kenora, 807-468-3247

The Only One
Kenora, 807-468-9555

The Painted Sheep Boutigue
Kenora, 807-468-4399

Treasure House of Red Lake
Red Lake, 807-727-2653

SERVICE STATION &/0R
CONVENIENCE STORE

Eagle Junction
Eagle River, 807-755-2224

Gill's Trading Post
Sioux Narrows, 807-226-5252

Minaki Marina
Minaki, 807-224-2581

Norlund Qil (2003} Limited
Emo, 807-482-2480

The Great Bear (Shell
Fort Frances, 807-274-2221

TANNING SALON

Fabutan Sun Tan Studio / New
Dawn Clathing

Kenora, 807-448-8283
TATTOO

Diamond Tattoo
Dryden, 807-220-2682

Tanic Tattoos
Fort Frances, 807-271-0290
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TAXIDERMIST

Telesky Taxidermist Ltd.
Winnipeg, 204-775-6796,
888-774-b845

TOURS & ATTRACTIONS

Beaver Creek Ranch
Kenora, 807-548-1103

Egli's Sheep Farm & Animal
Park

Minnitaki, 807-755-5231,
800-465-2964

Fart Frances Museum
Fort Frances, 807-274-7891

Fort Vermilion
Vermilion Bay, 807-227-2640

Fart William Historical Park
Thunder Bay, 807-577-2341

Lake of the Woods Museum
Kenara, 807-447-210%

M.S. Kenora
Kenora, 807-468-9124

Red Lake Regional Heritage
Centre
Red Lake, 807-727-3006

Smooth Sailing Parasailing
Kenora, 807-407-7245

TRANSPORTATION

Kenara Airport Authority Inc.
Kenora, B07-548-5377,
888-640-0445

TRAVEL AGENCY

Prelude Travel inc.
Kenora, 807 448 1928,
800-541-8907

WHOLESALER

JN Webb & Sons Ltd.
Fart Frances, 807-274-5613,
800-445-5089

Sysco Faod Services inc.
Winnipeq, 204-478-4057,
800-663-5090

Consumers Frosted Foods
Ltd.

Kenora, 807-468-8995,
800-441-8995
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Last year we embarked on a major upgrade of our product
specific websites. Little did we know when planning the
website that it would take so many months! If you've ever
redone your website from the ground up, you'll probably
understand what a major undertaking it is. So while it has
taken longer than we expected, the resulting website is
looking fantastic. We started with the walleye website.
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The image above is a screen capture of the Housekeeping
resorts page on www.ontariowalleyefishing.ca. By listing the
results better visually, more visitors will click through to
our members’ websites. They can click through to your
websile or go to your profile page where it will show your
facility photo in large format, a description of your busi-
ness and a Google map. Gold members will also have a
YouTube video embedded and your category descriptions
lie a description about your housekeeping cabins).
Platinum members will have that, as well as an additional
10 large horizontal photos and an aptional Trip Advisor
Widget,

Even though we have been asking for many months for a
‘facility’ photo, some of our members have not sent in a

____ Have You Visited www.ontariowalleyefishing.c
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suitable photo. If your listing says "photo coming soon”
then you have not sent in a photo. We have spent many
hours writing descriptions for those that did not send in a
description and many more hours searching for facility
photos for our members. We just cannot hold back the new
websites any longer due to some of our members not
sending us in information so the “photo coming soon” will
be there until you send us in a photo. If you think you may
have sent us in the phote, but it still has the generic photo,
please call us at 1-800-665-7567 or 468-5853.

The horizontal phote must be good quality, at least 9560 px
wide (We will crop to 960px w by 540px h}. Please make it
a photo of your facility. For example, a photo of your lodge
or outpost. If you are a retail or service member, please
send in a photo of your products or the inside of your busi-
ness. Please email your photos to erin@sunsetcountry.net.
Your help is greatly appreciated and will go a long way to
completing the websites. [t's summer now, so please take
a few minutes and take a photo of your lodge.

We have tried to design the website to make it user friend-
ly for the consumer and useful enough that they bookimark
the site for future visits. Other great features that can
bring business to you or visitors to your website include:

* Upload your photos with links to your website: With only
a few photos uploaded, the amount of traffic to these
pages has been phenomenal. You'll be able to upload pho-
tos and write a short description. The photos will link back
to your website. One member had a great idea of reward-
ing guests who upload their trip photos. [f they uploaded
their trip photos to the gallery, then he'd give them a dozen
minnows free. Get your guests working for you!

» Fishing reports: You are now able to give fishing reports
of your lake. The more our members or their guests
update the fishing reports, the more anglers will keep
coming back to our website. Please consider doing this. Go
to the home page of www.ontariowalieyefishing.ca and
update your lake today.

* News & Fishing Tips: You are now able to submit blog
articles. The content cannot be an exact duplication of
what is already on the web, but feel free to write a short
story of any new happenings at your business, You will be
given credit with links to your website. We are starting to
send out email newsletters to those who sign up on our
websites. These once monthly newsletters will have links
to our new hest performing blog posts, Facebook posts,
portal articles etc. Take advantage of this opporiunity!

We are doing the final tweeks to

www.ontariowalleyefishing.ca and expect the other suite of
webhsites io follow soon. Check it out today! &
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Wilderness Journal”
At Your Facility - Deer Hunting

Sunset Country Travel Association is frequently contacted by
outdoor media from the USA and Canada looking for locations
to film episodes of their shows or to write an article. While we
never select or recommend the outfitter [the media has to
select it} we do give them a list of our members who have indi-
cated an interest in hosting media trips to their facitity.

Currently, we have one request on the table. Kyle Randall,
host of the show The Wilderness Journal on PBS Michigan
has contacted us and is looking te film a whitetail deer hunt-
ing show in Northwestern Ontario this fall. The Wilderness
Journal has been on the air for 16 years and is one of the top-
rated fishing and hunting shows in the State of Michigan. The
show also airs on stations in Ohio, Northern Illinois, Northern
Indiana and Wisconsin.  For more information visit -
www.wildernessjournal.com/index_2.html

They are looking for a 4-5 day guided deer hunting trip and
your lodge will receive significant expoesure in the show and in
the credit rolls. However, it is up to any interested parties to
work directly with the show producers to deterrnine if what is
being offered in exchange for the deer hunt is worth it to your
business. Sunset Country is not a party to any agreements
made between the show producer and your lodge so make
sure you feet camfortable with what you get in return far host-
ing a shaw. In this case you would be putting up the host, a co-
host and the Cameraman. American Plan is preferred but it is
not a show stopper if you don't offer that package.

Please send an email to Gerry Cariou, Executive Diractor at
gcarioufdsunsetcountry.net if you want your lodge to be con-
sidered as a location. Your name and contact information will
be forwarded to The Wilderness Journal. @

As most of you have heard, the Town of Fort Frances has
negotiated a lease with the Province of Ontario and will be
re-opening the former Ontario Travel Information Centre
[OTIC) located next door to the Canada Customs facility in
Fort Frances. On behalf of our membership, we have
negotiated an agreement where we will rent space in the
re-opened Centre and look after the display of our mem-
ber's regional tourism information - (including the distri-
bution of lodge and retailer/attraction brochures from
facilities located in Sunset Country).

This is now another strong reason to join Sunset Country
Travel Association because only those lodges and busi-
nesses that are members of Sunset Country Travel
Association will be allowed to rack their brochures in the

, unsef ounry lﬁﬂ own of ort rancﬁes N
Negotlate Agreement For Former oTIC

AGENDA ITEM #6.12

Sunset Country And KDCA

Team Up To Launch Intra-
Regional Communication Plan

What is the public’s perception of tourism and the tourism
industry in Northwestern Ontario? The answer to that ques-
tion likely depends on who you tatk to but if you have been
involved in the tourism industry for any length of time in this
region, you know in many communities, that perception is
sometimes negative or at the least, indifferent,

At the regional meetings of tourism players over the past
cauple of years, there has been consistent discussion about
this very issue. The general conclusions that have been
reached are that despite its size and economic impoartance,
the general public is not welt informed about the role tourism
.plays in creating jobs, about the expenditures by tourisim
businesses that impact the local economy and the expendi-
tures that the tourists themselves make as they are traveling |~
through the region.

The general consensus that has been reached is that some-
thing should and needs to be done about it. At this year's
Spring KDCA meeting, representatives from Sunset Country
Travel Association and KDCA agreed to pool their communica-
tion budgets together and launch by July 2014, a regional
communications plan to educate and inform the public in
Northwestern Ontario about the positive benefits and signifi-
cant ecanomic impacts the teurism industry has in the region.
An application has been made to the Ministry of Tourism's
Partnership Program with the hope we can double our com-
binad investment of $25K to $50K.

The name of the communication plan is Tourism Matters!
Look for this in your local newspapears, radio and other media
channels across NW Ontario this summer. &

Sunset Country section of Travel Centre. The Fort Frances
point of entry is the busiest border crossing used by
Americans in Northern Ontario and atmost all the
Americans crossing there stop at the Centre on the way in
to Canada. Better yet, they are almost all anglers and
hunters or tourists of some kind!

So if you want the opportunity to rack your brochure at this
busy border crossing, then join Sunset Country Travel
Association in 2014-15 and you're in. Think about alf the
other benefits you get from your membership with us and
now that it includes brochure distribution at this border
crossing, it truly is the best marketing investment you'll
make this year! &
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unsetcnuntry Board Eweéior&— =

The Board and staff of Ontario’s Sunset Country wish to e

welcome the following businesses as members of the Ontario’s Sunset Country welcomes two new additions
Association. [At the time of printing]: io its Board of Directors:

Roofed: * Pat Beardsley, Lac Seul's Evergreen Lodge
 Kaiarskons Outposts, Nestor Falls ¢ Harlan Schwartz, Red Lake Qutfitiers Inc.

s Pickett's Lodge, Pickle Lake

* Swampers Guide Service and Outposts, Keewatin
¢ White Birch Lodge, Sioux Narrows

* White Pine Lodge, Sioux Narrows

Like us on Facebook at Facebook.com/SunsetCountry
Follow us on Twitter @Sunset_Country

We are coming up to the summer tourist season where we see a dramatic
increase in the number of app downloads. Don’t lose out on future business.
Download the fres Sunset Country app now to see just how useful it is.

The best part is that there is no extra cost, it’s included in your membership*.

» Attractions » Retail Stores » Points of Interest
= Restaurants = Accommuodations » Beaches & Parks
« Gift Shops + Gas Stations + Hiking Trails & More! |mmedlately.

—— ~B00-665-7567 —

Comes complete with contact information, maps, driving directions & more ; )
P ’ ' Scan to download the iPhone/iPad
app of the Android version

Samghe Bustness Usting “leat #44'Por Fublic Parks Driving Directions Evonts Calendar

ETe

By B
Ontaslo’ funsal Counlny =—

ABJMOWAPROE 7

} Google play;

= Memberships start at just $185.00 per year.

A Publication by:

@ﬁmﬂ@? Sunset Country .

Box 647, Kenora, ON PN 3Xé = 1-800-665-7567 & 807-468-5833 | Fax: 807-468-3484
wwiw.sunsetcountry.net & infoldsunsetcountry.riet Page 169 of 225
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’.
, ADMINISTRATION & FINANCE DIVISION
FORTFRANCES TREASURY REPORT 2014/87
BOUNDLESS
To: Mayor Avis & Members of Council
FROM: Laurie Witherspoon, Treasurer
DATE: September 2, 2014

SUBJECT: Request for Reconsideration M.O.S.
RE: 1319 Idylwild Drive (2013 & 2014) Roll # 5916-030-007-19400-0000

BACKGROUND

Attached are the Minutes of Settlement for the 2014 taxation years under Section 39.1 of the
Assessment Act from MPAC with regard to the following properties:

1. 1319 Idylwild Drive — Residential (RT) CVA reduction of prior Supp/Omit from 25,625 to
21,683 and reduces the effective date from November 1/13 to December 1/13 for 2013 taxation
year and CVA reduction from 25,750 to 21,789 for 2014 taxation year resulting from changes
value due to condition of structures,

The Municipality may object to the Request for Consideration Minutes of Settlement applications
within 90 days after receiving the notice for the above referenced properties filed under Section 39.1
of the Assessment Act as listed on the M.O.S. applications.

That total financial impact of the Minutes of Settlement is $120.84 consisting of a reduction of
municipal revenue of $107.63 and education revenue of $13.22 as listed in the attached Write-
offs/Tax Account Adjustment worksheet.

RECOMMENDATION

The Administration & Finance Executive Committee recommends that Council receive the Minutes
of Settlement for property located at 1319 Tdylwild Drive for the 2013 and 2014 taxation year.

Council Approval of This Report Will Agree to the recommendation of the Administration and
Finance Executive Commiittee to receive the Minutes of Settlement for property located at 1319 Idylwild
Drive in Fort Frances for the 2013 and 2014 taxation year.
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Asorssmeny nomramamon RRBOUESTE for Reconsideration

sreETE alfvan uATEIH

AGENDA ITEM #6.13

CONEIRRE BER Mt AL oS *roperty Assessment Change Notice
' ' Minutas of Settlement 2013 Tax Year

MORRISON TARA LYNN - " Questions? '

MORRISON Wi.LLIAI\ﬂ RQBERT : : Cé{" 1 866 206-MPAG (6722)

Rt STR ik  1B77889-MPAG (6722) TTY

FORT FRANCES ON FgA 3m2 . - Mondayto Friday - Bam.to 5 p.m.

Web wiww.mpac.ca
Fax . 1868 297-57‘533
- 'Writs P.Q.Box 9808 Toronto, GN. WS 5T9

if_ybi—l have any a@besslblity needs,
please contdct MPAC for assistance.
-The Mumclpal Property Assessmant Corporafion (MPAG recewed E:| REquest for Reconsideration ngR} for the

pmperly Identifisd iiclow. A a resulf of MPAC's review;, we recornmend yolir propetty assessment be revised,
accordmg to the. setilérant shown below, .

Rofl number - -5942.930-007-1 9490—0@00‘

Property location and descifptionn - 1310 IDYLWILD DR
PLAN SNiGE LOT 21 PCL 20-2

Municipality FORT FRANCES TOWN

Rioporty Adsossment Current Raviged
- Intrease in assessed valie ags of Jant 4, 2012 E26,008 - $2-'2;DD_B :
tnorease h assessed value as of Jan §, 2008 §26500 . 0 $21;577
| Effective Date . S November 01, 2013 December 01, 2013
Propstty Classification. : . . Resideniiaf (RT) Residentia {RT)
Tax Your - | Phaged-in Assessment Phased-in Assessment
2013 : - §21683
2014 - U gaETs . $21.789
2015 . : 595875 521,804
2016 - $25,000 ~ $22.000

Reasori(s) why your property assessment changed

» Changerd vlue due to Condifinn of strocture(s)

Plehse seoisverse
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Plpate-clivbk the appropriate bo antd sign below
l";ccapt my tevised assessment

-or

: ll::] m;ect my revised agsessmet..

By sigmng, lagrse the Requestfor Recongtderstior (RfR) prﬁcess s cumpleted,

« junderstand that i 1 agcept the recommendation

= the revised phased-in assessment wiil be used by my municipelity te adjust my property faxes; and
. nfl have already filed an Appeal lo:dhe Assessment Review Boa;d“{ARB) iy Appeal IS withdrawn,

« | understand that if | rejed the recommendatishd
* my properiy assessment will remain unchanged {for'the currefityear; and
. l havethe option of appealing to the Aswssment Review Bouard by Ocicher 28, 2044.

* Tunderstand thatasupplémentary-or “omiited assessmeni may-be made for any- changes ‘1o the properdy riot
yetassessed

}gﬁu,—mus iz aml waturn this form furzhe change o-take Gffect ihis yeap, :
re-0f prof r ﬂrepresenlatj la Pnn! Nai IDale (ymlmm!dd)
J e ik mﬂm i \’V‘ﬁfﬂ%« Soif Jef %
Sigralure of MPAﬁ represenlafive: Diafe {yyyymovdd}
X

: Waller Vanenszzo, Director, Valiallon.and Customsr | 2014507121
Fid i . Relations

Objestion by Municipality

[ inicipal Sigratre | Prin Name: . | Date fyyyytinmids)
X . ’ .

i )lze your RIR, your slgne;:l Mmutes can’ i)e rivallsd 1 -the prepald erivelope provided or faxed ta
1 966 297-8703

Lasﬂ dafe far a Wunicipat Appeal: Novembér 27, 2 014

PLEASE NQTE A lhere i any t:hangem lhe Iaw lhal.affecls e de;enmnah-n of the ad]usled ZUIFS'C\.?A used as the starting paint ta delermring:
4he phasedin assessments nthess Minaies of Seifengit, MPAC TRSefyed the nghz loTé-state lhe phase-in smoutsinciuded, ln the Setfsrment
E:] mmpxywilh e statutory r regufatory change.
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| Tax Year: 2013 -Roll Rumber: 59+2-00:607-19400-0000 -



DGL063A 3/6 0714 RIR-MeS

MUMNIEIEAL PROBPERTY
ASSESSMENT GORPORATIOM
B DEVALUATIEN
P‘ﬂuc;zgg DES Mumgmaurgs

MORRISON TARA LYNN |
MORRISON WILLIAM ROBERT
SITE 10{-8

RR 1 STR MAIN

FORT FRANGES ON P9A 3M2

acsordmg to ’(he settlement showiy below '

7—0\4 DDO]ﬁHNDA ITEM #6.13

Request for Reccnsaderatmn
Property Assessment Change Motice
M'inutes of Settlement 2014 Tax Year

Questions?

Call - 1866 206-MPAC (6722)
1877 889-MPAG (6722) TTY
Monday to Friday - 8 a.m. to 5 p.m.
Web www.mpac.ca
Fax 1866 207-6703
Write P.O. Box 9808 Toronto, ON'M1S 579

If you have any adceséibl?ty needs,
please contact MPAG for asmstanc&

The Mumclpal Propeﬁy Assessment Corparatson (MPAC) recewed a Request for Reconssderation {RIR) for the-
property identified below. As a rgsult of MP}\C’S Teview, we recommend your property assgssment be revised

Roll number S '59-12,030 007 1940@4}000
Properiy location and description 1319 IDYLWILD DR

PLAN 8M88 LOT 21 PCL20-2

Municipality FORT FRANCES TOWN

Ptéperty'_?iségéirﬁéﬁj:

Increase in assessed value as of Jan 1, :I::Q-fi’-é
Increase in assessed value as of Jan 1,2008

E’ffegéiv,e":b_até o
.Prape_rt'y Ci%séifi&;étién; '
Tax Year

2014

2015
2016

- Larrant

$26,000

$25,500

Jaruary 01, 2014

Resi.&e,nijali;(RT): '

Phased-in Assessment

$25,750

- $25,875
$26,000

. Revised

$22,000
$21,577

January 0_1,,___201,4 :
Residential (RT)_ -
Phased-in Assessnient
$21,789 |

$21,894
$22,000

Reason(s) why your pi'ope:‘ty assessment chianged -

» Change in pjr;opériy use

Please see reverssg
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o ' AGENDA ITEM #6.13
Piease cheek the appropriate box and sign below

:'.a.,cge.pt my revised assessment
oF
;- reject my revised assessmerit.

By sighnirig, 1 agree the Request for Resorisideration (RfR) pracess is completed.

- 1 undgrstand that if | aceept the recommiendation: :
- the tevised phased-in assessments will be tsed By my muricipality to adjust: my property taxes; and
= if' | have already filed an Appeal fo the Assessment Review Board (ARB), my Appeal is withdrawn.

-+ 1 understand that If | reject the-recomniendation; :
= my prc:perty assessment, WIlE ali unchanged forthe. currentyear and
| have the. o__,‘uan of appealmg 16 the Assessment R‘ewew Board by October 29, 2014.

= | undersfand thata suppiementary or omﬂted assessment may be made for any changé?s o Ihe pmperty ot
yet assessed . ,

You must slgn and retum thts form for the change ta take effect ihts year :
Slgnaturs ﬂf properiy OWnerl{epresehtatNe - Prmf Nemie - ., . Date '(Wyylmfnldd)'

’,-,.'_" %amg,kf QM ;J'i s X (5 Mary 12’3’3&1\ ::;‘{'}‘»‘4 log | 0‘1
ssgna'_turee_f—MPAc- e —— T Data-(y.yy-ﬂmmfﬁ‘-dl
X . ' - Welter Veneruzzo, Dlrector Valuation and Customer 2014167721
" Relafions,
‘Objectlon by Mumcipalﬁy L , i .
Mumt;lnm Sighatui‘e L Pririt Mame - Date {fydylmmidd)

To fmaﬁze youir- RfR your mgned Mmutes can be mailed in the prepaid envelope provided or faxed fo
1 B6E 297-6703 ' _
Last dafe or a Municipal Appsl: Nov,e@-e-r 27,20 14

PLEASE WOTE: If there is any change in the law ‘tha{‘ affeds e determlnatlon of tha. ad;usied 2008 GVA used as the starfing pomt fo defermine
the phased-in asssssmenisin these Mintes of Settlerméiit; MPAC reserves the fightto re-state-the phase-in amounis included. in fhe Settlement
1o comply with the statutony or regulatory change

Tax Year: 2074 Roll Nufiber: 569-12-030-007-19400-0000
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2013-2016 Phase-in Assessment Summary: 59-12-030-007-194-00

OPTA

Onllne Property Tax Analysis

Page 1 of 1

ﬁb AGENDA ITEM #6.13
Ontario

MINISTRY OF FlNANC E

Funding
Provided By:

Home | Contact OPTA | Municipal Contacts | Feedback & Enquiries | User Agreement |
Bulletins | Glossary | Exit '

2013-2016 Phase-in Assessment Summary: 59-12-030-007-194-00

Roll Number: {591203000719400 | OK |

2008201012011 ]2012| 2013 | 2014 | Next | Bone

See Tracking Detail

Fort Frances Town, 59-12-030-007-194-00, 1319 IDYLWILD DR, MORRISON TARA LYNN

2013-2016 Phase-in History:

. . Tax Adj. . s Details
Posted Reason Effective Date Billable Taxes Municipal Fla
Summary p 9| show Al
May 27, 2013|Complete 2013 Billing Details RT=6,753.64 |2 [Processed v |Show
Jun 27, 2014 |Supp/Omit (Non-Cap) Nov 1,2013 |RT =6,834.26 [Processed w1 |Show
Aug 15, 2014 |Recon on Supp/Omit Dec1,2013 |RT=6,788.31 |¥ [Processed _v] |Below
’ ] Tax Adj Summary H_CustomizeTaxAdj Summary H Exporl H Save Flag Changes i
Posted: Aug 15, 2014 | Reason:-Recon on Supp/Omit Effective Date: Dec 1, 2013
C=B-AifB-
A B Aisﬂ:e B.76%*C|{B-50%*C|B-25%"C B
oftherwise =0
2008 2012
2008 Base | Base | 2042 8ase | Base | Cumidative |Tax Year 2013
RTCIQ|YearCVA:| Year |{YearCVA:| Year |CVAChange| CVA %‘Uj %J”\}: f:"\,‘j f:‘m" CVA Tax | Billable |, . Tax
Starf Point| CVA  |Destinagtion| CVA |i{or Phase-in| Change Taxes Justments
Change Change
STARTING VALUE 2013

Effective Date: Jan 1, 2013 Billable Days: 365

RT

357,000

364,000

+7,600

358,750 360,500 362,250 364,000 6,753.64 ¢

Recon on Supp/Omit
Effective Date: Dec 1, 2013 Billable Days: 31

/

RT

378,577 +21,677 386,000 +22,000

+7,423 +21,683 380,433 382,289 384,144 386,000 7,161.84 6,788.31

-45.95 ¢

2012 Rates

RT

2013 Rates

RT

Education

0.00221000

Education

0.00212000

General

0.016488096

General

0.01670548

Total

0.01869806

Total

0.01882548

See Tracki

ng Detail

https://opta.reamined.on.ca/scripts/opta.dll/NewTrackPropDetail

OPTA Copyright: Reamined Sysiems Inc. ll Righls Reserved
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AGENDA ITEM #6.14

ADMINISTRATION & FINANCE DIVISION

FORTFRANCES TREASURY REPORT 2014/86
BOUNDLESS

To: Mayor Avis & Members of Council
FrROM: Laurie Witherspoon, Treasurer
DATE: September 2, 2014

SUBJECT: Northwestern Ontario Sports Hall of Fame and Museum Financial Request

BACKGROUND

On August 25" the attached letter was received from the Northwestern Ontario Sports Hall of
Fame and Museum requesting advertising consideration for the 2014 inductees.

On September 27, 2014, the Northwestern Ontarto Sports Hall of Fame will be inducting its
newest Honoured Members at the Valhalla Inn in Thunder Bay and are in the process of putting

together their 33" Annual Induction Dinner Souvenir Pro gram.

In prior years, the Town has placed advertisements for congratulatory messages in the souvenir
programs for the Northwestern Ontario Sports Hall of Fame and Museum for inductees that were
Fort Frances natives. This year Fort Frances born Gino Gasparini is among those being
honoured. The Town has also participated by way of a 2014 Business/Organization Membership
Fee in the amount of $60.00.

RECOMMENDATION

The Administration and Finance Executive Committee recommend that Council approve a ¥ page
advertisement in the amount of $250.00 plus applicable taxes in the Northwestern Ontario Sports
Hall of Fame and Museum’s 33" Annual Induction Dinner Souvenir Pro gram.

Council Approval of This Report Will Agree to the recommendation of the Administration and
Finance Executive Committee to approve a half page advertisement in the Northwestern Ontario
Sports Hall of Fame and Museum’s 33™ Annual Induction Dinner Souvenir Program in the amount
of $250.00 plus applicable taxes.
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Northwestern Ontario Sports Hall of Fame and Museum

219 May Street South Thunder Bay Ontario P7E 1B5

Telephone (807) 622-2852 Fax (807) 622-2736
e-mail: nwosport@tbaytel.net wwwnwosporfshélloffame‘

A \
Sl e
August 22, 2014 AUG 2 5 2014
Mayor Roy Avis TR ,
Town of Fort Frances
320 Portage Ave

Fort Frances ON PSA 3P9

Dear Mayor Avis & Council,

On Saturday September 27th, 2014, at the Valhalla Inn Ballroom, the Northwestem Ontario Sports Hall of
Fame will be inducting it's newest Honoured Members. We have enclosed a listing of our 2014 Inductees
for your review. We are in the process of putting together our commemorative 33™ Annual Induction
Dinner Souvenir Program and are confacting the Town of Fort Frances to invite you to once again be a
part of it. The Souvenir Program is a keepsake for the Inductees, their families and friends and those
patrons who attend the dinner.

Part of the Souvenir Program is used for congratulatory messages in the form of advertisements. You will
note that Fort Frances born Gino Gasparini is among those being honoured, we thought you might be
particularly interested in acknowledging Gino by congratulating him upon his induction into the Hall of Fame.
We currently have the following formats available and have enclosed samples of each for your review.

Full Page Advertisement - $500
*opportunity to congratulate the 2014 inductees with a full page advertisement
*acknowledgement of your support on the Induction Dinner Video

1/2 Page Advertisement - $250
*opportunity to congratulate the 2014 Inductees with a 1/2 page advertisement
*acknowledgement of your support on the Induction Dinner Video

There are only a limited number of advertisement spaces available. Don't miss this opportunity fo
congratulafte Gino and the 2014 Inductees and s otir support of our region’'s proud sports heritage.
Reserve your spot by ﬁl%m the encfosed prggram advertisement form and retuming it to our office.
Thank you in advance f

Diane imrie
Executive Director

Pride... Moments in Time... Memories...
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- Northwestern Ontario Sports Hall of FamgGENDA TEM LS
33" Annual Induction Dinner & Ceremonies

“An everung i honour of sports excellence®

Saturday, September 27th, 2014 ~ Valhalla Inn Ballroom

Doors Opern: 5:30 p.m.

Dinner: 6:30 p.m.

] ohn Adams - Hockey
Jason Myslicki - Nordic Combined Skiing
Amber Peterson - Freeswie Skiing

1?3111](161‘5 ‘ ﬁizl

John ‘Gino’ Gasparini - riockey
Bill Salonen - ai-round

t J‘ " Team >

PN
T /—‘-__ —

199697 Thunder Ba yAAA Kings Midget Hockey Team

Erik Adams, Bryson Busniuk, David Breton, Matt Britt, Packo Campagnolo, Joey Gatlant, Jeff Heerema, Rob Illson,
Adam Levanen, Adam MacNeil, Nick Mallet, Lee Maunu, Nathan Saj, Jean-Paul Nault, Kyle Shaen, Colin Shaw, Stephen Silversides

Chris Sharp, Tyler Williamson, Rick Bragnalo (Coach), Doug Adams (Assistant Coach), Tom Annelin (Trainer), CIiff O'Brien (Mgr)

Share in a celebration of our region’s proud sports heritage. Reserve your tickets today ~ seating is limited.

Number of tickets required

(@$80 (340 Tax Deductible) Amount énclosed $
Name: ‘
Address: Postal Code:
Phone: L-mail:
. Seating Request:
(Seating is pre-arranged, so please indicate your request and we will accommodate you as best we can.)
[C] Cheque ] MasterCard [] visa []Cash
Card Number _ Card Expiry Date
Authorized Signature

Send orders to: Northwestern Ontario Sports Hall of Fame 219 May St S Thunder Bay ON P7E 1B5
Phone (807) 622-2852 / Fax {807) 622-2736 / e-mail: nwosport@tbaytel.net
www.hwosportshalloffame.com Page 179 of 225



GENDA ITEM #6.14

Northwestern Ontario Sports Hall of Fame

33°Annual Induction Dinner
Saturday, September 27th, 2014

33" Annual Induction Dinner ~ Program Advertising

Phone:
Town of Fort Frances Fax:
320 Portage Ave Email:
Fort Frances ON P94 3P9 naik

Contact Person:

We have a variety of ways for you to congratulate the 9014 Hall of Fame Inductees, and
show your support of our region’s proud sports heritage....

Advertisement Options: please indicate your selection:

INDUCTEE PAGE HALF PAGE FULL PAGE

A .:l‘ j I.::oulsl.andingaﬂllciﬂ AD .'Spac-e ) C ADSpai:e e

-AD-8pace

Abspace

n/a~ Inductee Page ($125) ___ ~ 1/2 Page ($250) ___ ~ Full Page (3500

... Please Invorce me al the address above
_ Payment enclosed
. Logo and/or ad copy enclosed

Please fill in and return to: ~ Northwestern Ontario Sports Hall of Fame
219 May St S
Thunder Bay ON P75 1BS

phone: (807) 622-2852  fax: (807) 622-2736  email: nwosport@tbaytel.net

Thank you for your support!
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AGENDA ITEM #6.15

¢,
ADMINISTRATION & FINANCE DIVISION
FORTFRANCES TREASURY REPORT 2014/84
BOUNDLESS
To: Mayor Avis & Members of Council
FroM: Laurie Witherspoon, Treasurer
DATE: September 2, 2014

Subject: Mark McCaig, CAO — AMO Conference Travel Claim

BACKGROUND

Attached is a copy of the Town of Fort Frances Schedule “B” Travel Expenses of $312.00 to attend
the Association of Municipalities of Ontario (AMO) General Meeting & Conference held in London,
Ontario from August 16 — 20, 2014 as submitted by Mark McCaig, CAO.

The travel expense claim is in compliance with Town of Fort Frances Travel Policy Number 3.11.

RECOMMENDATION

The Administration & Finance Executive Committee recommends approval of the Travel Expense
claim in the total amount of $312.00 as submitted by Mark McCaig, CAO for his attendance at the
AMO Conference held in London, Ontario.

Council Approval of this Report Will Agree to the Administration & Finance Executive Committee
recommendation to approve the Travel Expense claim in the total amount of $312.00 as submitted by
Mark McCaig, CAO for his attendance at the AMO Conference held in London, Ontario.
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TOWN OF FORT FRANCES - SCHEDULE *B"

TRAVEL EXPENSE STATEMENT

AGENDA ITEM #6.15

.| Attendes /
e (I7C120 05
. | Conference/Seminar , .
Attended A?W co/ 4
Location ;
(Faciltyand Gity) | A0V 0N/ (&//ﬂﬁ?f?‘/ﬂ/ﬂ (Eorp) 725 A
Dates
L S — O
Sun. Mon. Tues. Wed. Thurs. Fri. Sat. Total
Accommeodation
Transporiation
Breakfast /200 — | /200
Lunch 95,007 20.00 | zo. 00 — (5. 00
Dinner 40.001 4000 |F0. 00 | 35170 2500 192.6 (
Per Diem /0.00 \ipcl Vo.o0 Vo . of /00U £p 0 D
Other
Prepaid Expenses Registration A Travel Other Total
1 Town Used Vehitie Yes I No—1 Reason “Total
Mieage Claimed KM x $0.47 =
. | Approved Total Expenses 2 7.00
Advance Received e
Balance Claimed FrZ- 0
Balance Refunded

The agenda must be attached to process payment

In claiming the above amounts, | certify that the expenses have been incurred on behalf of the
Town, that the means of transportation were the most economical, with due regard to

convenience, and that the expenditures were make in the exercise of my duties. NB — a valid
and detalled receipt must accompany hotel Visa slips.

: /t‘
s 2, 201 W
Date Employde Signature (-~
Date Supervisor Signature
Date Division Manager Signature
Date Treasurer AlP Cashier

6
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AGENDA LI,

A M@ Registration Form

AMO AGM and Annual Conference | August 17 - 20, 2014 | London, Ontario

M #6.15

......
Ty

Please send cﬁmpieted form to AMG Events via fax 416.871.9372 | via e-mail events(@amo.on.ca
via mail to 200 University Avenue, Suits 801, Toronto, ON., MSH 3C8 or register online at www.amo.on.ca

we  NlOvk MECalg -
Title: O/AO }

Municipality/Organization. | %"‘QF Of ;. [’Oﬁvﬁ a&\@g &U-b

Full Mailing address: =3¢ ‘4 : N, Phone: 14 -A232,
for+ franas , Oﬁf@ﬁé FIA 39 30D 574 - 94779

E-mail: k Ia ! ‘ (,g-or\ (@)_,FC\)V"( ___F‘ mﬂ@ S . C’,@ m DThis is my first ﬁme attending the AW Eunfar:mz:e

Distary needs:

ONe.
Other needs {mability, special requirements ete..): /\!
oNe.
0E HST) i . PEYMENTR
_ AMOMemberand | MNon Qemherﬁates Registration Fag including Hst
Registration Type ] Supparter Rates (Rate ends Aug 1_5} _
- - (Rate gnds Aug 15) - 4f_ gxtra Tuasday evening sogial

[ Full with Social Evening Ticket $720 ($81350) | $920 (§103860) | | Hokeis $
Exul, No Social Evening Ticket $655 ($740.15) | $820 ($02660) | | OTAL 10 be remittad $ 1o &
[] e Day: Man Aug 18 - | $385p41245) | $ag0 (g5ma70) [ '

D One Day: Tues Aug 19 : $365 ($41245) $490 ($553.70) D lavaice me {pnly available ta Gataric Municipalities)

D Half Day: Wed Aug 20 . $205(3231B85) | $245 ($27685) D Cheque gayabls to Association of Municipalities of Ontaria
D Extra Tuesday Evening Social Tickets | $75 ($84.75) $75 ($34.75) Rt'redit?:ard please camplate detatls baiaw,

The AMO By-Law directs that each delegate who is an elected municipal official and
an AMO member municipality is efighle to vate. itis up to sach elected municipal
official to indicate which caucus best represents his or her interests. Assienment

| of the Monday Lunch is also based on the identified caucus. You MUST declare a
caucus when submitiing this cenference registration farm.

As indicated there are three options for educational
learning in the aftesnoan of Monday, Augist 18.

Wilf you be attending:

DA concurient session

July 18, 2014 is the last date for changing Caucus. After July 18, 2014 changes to [ ]one of the Study Tours
a declared Caucus are not permitted.

Dﬂne of the Jut Trips [gioner included, $48 +H5T)
Please indicate which caucus you wish Jo participate in: If you and your companian wish to attend a study
D County D Large Urban Northen D Regional/Single Tier tnur_ of ou_t trip please complete the Towrs and Trips
Registration form.
D Rural D Small Urban

Cancellation Palicy: Cancallations must be made in writing before | £ T

July 11, 2014, An administration chacge of $76.00 plus HST — - ARD:PAY) SO L
($79.10) will apply. Any canceMations made after July 11, 2014, | | Please nate a 5% {plus HST) administration tee [ ] MastarCard E Visa
will not ke refunded. witlbe applied ta all credit card transactions. .

By completing this registration form you are providing the

: : S
Eradit Card # . X .
Assaciation of Municipalities.of Ontarie (AMD) with consent to reon e 476 s / (0 60 '6Q &q "885-0 Expiry {ES

send information an all activities related to cument and future . )
AMD AGM's and Annmual Conferences. If you wish 1 no longer Name on Card: K@*H"}y’u r} Ca,wg G/’}
receive infarmation from AMQ on this program please contact 5 . = ! -
events(@amo.on.ca to unsubscribe. Ignature; Ay M WYY .
\__’ /J —
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N /@7%71 | wcvsons VISH f ABERDAATEM #6.15
LONDON ARMOQURIES
325 Dundas Street, London, Ontario, N6B 1T9
Tel: 519-679-6111 Fax: 519-879-3957
ASSOCIATION OF MUNICIPALITIES
Mark McCaig Room: 1817
Canada Folio: 211864
Cashier: 408
Amival: 08-17-14
Departure: 08-20-14
Date Description Additional Information Charges Credits
08-17-14  Deposit Transferred at G/l 650.88
08-17-14 Room Charge 192.00
08-17-14  Room - HST 24.96
08-18-14 Room Charge 192.00
08-18-14  Room - HST 24,98
08-19-14 Room Charge 192.00
08-19-14  Room - HST 24.96
HST Summary Total 650.88 650.88
istration No: 860549062
Egg:;tratlon © 74.88 Balance Dus 0.00 CDN
F&B 0.00
Other 0.00
Total 74.88

Guest Signature:

| agree that my fiability for this bill is not waived and | agree to be held personally liable in the event that the indicated ;Brage &;&Eaﬂf &%&ociation falls to
pay for any pait of or the full amount of these charges.



on Ky Loy V154

AGENDA ITEM #6.15

BEST WESTERN PLUS Winnipeg Airport Hotel
by FORTIS PROPERTIES
Mark McCaig Arrival : 08-16-14
924 Kaitlyn Dr Departure - 081714
Fort Frances ON P9A 3X4 Room No. . 435
Canada .
Invoice No.
Conf. No. : 35787
Page : 1of1
GST 896932449 R0001
PST 896932449 MT0001
Date Description Charges Payments
08-16-14 Room Individual 129.00
08-16-14 Accommodation Tax 6.45
- 08-16-14 GST 86.77
08-16-14 PST 10.32
08-17-14 Visa 152.54
HOOOOCOOCKX XK XB250 XXIXX
Total 152.54 152.54
Balance 0.00

1715 Wellington Avenue, Winnipeg, Manitoba, R3H 0G1, Canada

Telephone: (204) 775-9889 Fax: (204) 775-4576

Euch Best Western® branded hotel is independently owned and operated.
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AGENDA ITEM #7.1

7
ADMINISTRATION & FINANCE DIVISION
FORTFRANCES TREASURY REPORT 2014/83
BOUNDLESS
To: Mayor Avis & Members of Council
FrROM: Laurie Witherspoon, Treasurer
DATE: September 2, 2014

Subject: Mayor Roy Avis — AMO Conference Travel & Per Diem Claims

BACKGROUND

Attached is a copy of the Travel Statement — Mayor/Council Honorarium per diem in the amount of
$675.00 and Schedule “B” Travel Expenses of $402.83 to attend the Association of Municipalities of
Ontario {(AMO) General Meeting & Conference held in London, Ontario from August 16 —20, 2014
as submitted by Mayor Roy Avis,

Conference Expenses

1. Meals $262.00
2. Gasoline — Own Vehicle 140.83
3. Per Diem (4 1/2 days) 675.00
Total Per Diem & Travel Claims $1,077.83

The registration fee of $740.15, airfare of $593.78 and hotel accommodations of $803.42 were paid
by the Town resulting in the total cost 0of $3,215.18 to attend the AMO Conference as authourized by
Council.

The travel expenses and per diem claim is in compliance with Town of Fort Frances Travel Policy
Number 3.11 and By-Law 02/10-B Schedule ‘A’.

RECOMMENDATION

The Administration & Finance Executive Committee recommends approval of the Travel Statement
— Mayor/Council Honorarium per diem and Travel Expense claim in the total amount of $1,077.83
as submitted by Mayor Roy Avis for his attendance at the AMO Conference held in London, Ontario.

Council Approval of this Report Will Agree to the Administration & Finance Executive Committee
recommendation to approve the Travel Statement — Mayor/Council Honorarium per diem and Travel
Expense claim in the total amount of $1,077.83 as submitted by Mayor Roy Avis for his attendance at
the AMO Conference held in London, Ontario.
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TOWN OF FORT FRANCES - SCHEDULE "B"
TRAVEL EXPENSE STATEMENT

AGENDA ITEM #7.1

Attendee

_;‘%c, 14 vis

Conference/Seminar
Attended

A Mo  Ceanvereves

Location
{Facility and City)

L\(Q BT @W'n ey

Dates

QV\Q\\L‘@T‘ JL}\“’U?/J‘&}AC\}

o

Sun.s 72N Mong@ h] Tuss )35 Wed 2] Thurs, T Sat7b"™] Total

Accommodation e
Transportation 4o¥3 15023
Breakfast 12 60 -— — LI oo
Lunch Rl - S20.60 | Sb.en Ain D
Dinner 40.00 | 9oco | 4o00 | 3860 3500 ! { Yuop
Per Diem
Other
Prepaid Expenses Registration Air Travel Other Total
Town Used Vehicle Yes | No [ Reason Total
Mileage Claimed KM x §045 =
Approved Total Expenses

Advance Received

Balance Claimed

Balance Refunded

In claiming the above amounts, | certify that the expenses have been incurred on behalf of the
Town, that the means of transportation were the most economical, with due regard to

convenience, and that the expenditures were make in the exercise of my duties. NB — a valid
and detailed receipt must accompany hotel Visa slips.

ﬂum\;r 22 ZM*{' e sl —;
Date Employee Sighatur
Date Supervisor Signature
Date Division Manager Signature
Date B Treasurer AlP Cashier
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CRNE HH ,ﬂH um ﬂ&r‘l
1P S0CIT 5 PYORIHG
FCWT ranit. 0N

35 260091 4¢

DATE It STRR TRMH T=M¥ DPERY
BEA23714 05 L2AH 674 46 G014 0384
AMOLNT 140,83
N[T: EE S S EN S ¥ AN "H\[‘}F: C
Ca~d lype VI
AROODOGOYT IO VI19A CREDIT
Yisa PURTHASE
RUETHOE: JesT70n
30 opmasToCTy
MERCH f:2Z2260C091 113.8F27260091 48
TO0Y REPIOYEL - THANKE YU
[THPORTENT - rotasn 1has copy o

LU records

Fave a N .ce Bay
Please Cone Asain

Customer copu

AGENDA ITEM #7.1

SAFEWAY 69

SOORE AR Bir-o 4. 21
GRIVHST 38153650

Fis AR5 VIDSRALE 151 .58
Sh “uel s oun- 10G. 76—
GAS MLOGReDE (07 SEILEET 309 Py

LE T S 00 AL HETENE K
Yl diga 140 83

RCCOIMY M BEL- AERE R bRRRG TG
AUTHOR . ¥ 9enton
SHEANEG .00

TUTAL SAYINGS TE. 15
TOTAL WUAEER 1iF 1 fE MY RYD W I
GRS MING s
THELUDES 13 0 GuTH%7 6. 20
BAZS3A14 078 Onvs 4¢ D014 384

YOUR (A%

TER TODAY RS JusyiIN

e Savinyg

Paper L”IP(I*; 10,75
Tata) 19.75
Total rmwlnﬂu #aluv 7%

IE} U5 HEAR IEﬂH WH“
1-800-723 3929 g 3T SAFERAY A
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AGENDA ITEM #7.1

TOWN OF FORT FRANCES - SCHEDULE "E"
TRAVEL WAIVER OF LIABILITY FORM

The Town of Fort Frances carries "Non-Owned Autormobile” coverage for liability only. This coverage
is for the situation where a liability claim exceeds the vehicle owner’s liability insurance and does not
include coverage for damages to the individual’s vehicle.

Therefore, the undersigned acknowledges that:

" They have read and understood the above particularly with regards to insurance.

. The Town and it insurers will not be responsible for any damages, claims, deductibles or
expenses (other than mileage or fuel costs as provided for in the Travet Policy) resulting from
the use of one’s own vehicle other than that provided for by the Non-Owned Automobile

coverage.

= The Town will not be responsible for any additional insurance cost resulting from any claim(s)
submitted to an individual's insurers.

¢ Name {Please Print) Signature

Approved Date

/7)_"‘@“—&" b 2oy
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AH. Registration Farm

AMO AGM and Annual Conference | August 17 - 20, 2014 | London, Ontario

AGENDATEM #7.1

Please send completed form to AMO Events via fax 418.971.9372 | via e-mail events@amo.on.ca
via maﬂ tn 200 Unwers:ty Avenue SLH‘IB 801, Toronto, DN MSH 3!36 ur reguster nnhne at wwwamo on. ca

B _REGISTRANT, MFORMATION
Mar: Qov A\/.‘S
Title: M QY
Municipality/Orgenization: Fic JOWO O‘\Q ]%f"‘ F;’ @1 BT AN

Full Mailing address: B'QO VOV"]”&) <. VQJ‘)U@
fort Franaes Oﬁfmo A 39

Phune:(gm 74~ 522

Fax: (

A4 -P479
E-mei: I’( lﬁ \NS@ X !@, ——-Q) Pr'—l— ‘+F’(’)ﬂﬂ £&S . G_f\im DTtus is my first time attending the AMD Conference
Dietary neads:
None
Other needs {mobility, spacial requirements stc...): {\(
. INONe,
_ . REGISTRATION FEES (FEES IN BRACKETSINGLOBERST).._ |0 pAVVENTINEQRMATION .
. AMQ Member and Nan Member Rates Reg;stfanm Fes mniudmg HST .

Registration Type - . Supporter Rates (Rate ends Aug 15} ) $ -7 L!'G 15

_ - {Rate ends Aug 16) ——extia Tunaday evening social |
[_Jruil with Secial Evening Ticket - $720($813.80) | $920{$103860) | | tokets : $
B(1 Ful, 1o Sactal Evening Ticket $655 ($740.15) | $820(3326.60) || TOTL 10 be remitted $ 7] q{) 1)
[ 10ne Dey: Mon Aug 18 §365 ($41245) | $490($55370) |f T T
D {One Day: Tues Aug 19 $365 ($41245) $490 ($553.70) Din\mlc° me (zmiy availahle g Ontzrin Mummpalmes)
D Half Day: Wed Aug 20 $205 ($231858) $245 ($275.85) | DCheque payahle to Association of Municipalities af Ontaria
[__IExtra Tuesday Evening Social Tickets | $75($84.75) $75(384.75) X | Credit Card please complete details belaw,

an AMO member municipality is eligible to vota. [tis up to each slected municipal
official to indicate which caucus best represents his or her interests. Assignment
of the Menday Lunch is also based on the identified caucus. You MUST declare a
caucus when submitting this conference registration form.

July 18, 2014 is the last date for changing Caucus. After July 18, 2014 changas to
a declared Caucus are not permitied.

Please indicate which caucus you wish tp sarticipate in;
[ ]County [ JLarge Urban Northers [ ] Regional/Single Ter
D Rural D Small Urban

The AMO By-Law diracts that each delegate who is an elected mummpai sfficial and

As indicated there are three opiions for educational
learning in the afternoon of Monday, August 18.
Will you be attending:

DA concurment session

[ ]ne of the Study Tours

Dﬁne of the Out Trips (dionee inchuded, 48 + HST)

If you and your companion wish te attend a study

tour or out tip please complete the Tours and Trips
Registration form.

Canceflation Poficy: Cancellatians must be made in writing befara
July11, 2014, An administration charge of $70.00 plus HST

. CREDIT CARD PAYMENT

{379.10) will apply. Any eancellations made after July 17, 2014,
viil not be cefunded.

.| Please note a 5% {plus HST) administration fee
willbs appliad @ 2k ciedit card transactions,

D MasterCard @‘\ﬂsa

By comgleting this ragisiration form you are providing the
Assuciation of Municipalities of Ontario (AMO) with consent @

Credit Card # 47{5 1680 0057 Ha=n Expigfb f_’LF

send infarmation on all activities related o current and future
AD ABA's and Anaua! Conferareas. If you wish to ng fongar

Name sn Card: <,a;+hﬂ{ﬂ mwgm

receive inforrnation fram AMD en this program please contact
tveats@amo.on,cs to oRsubecribe.

| Signature:

‘ﬂh*" /V‘\ﬁj,% A Y
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AGENDA ITEM #7.1

BEST WESTERN PLUS Winnipeg Airport Hotel

Rﬁ' by FORTIS PROPERTIES
MRS. Barbara-Avis Arrival : 08-16-14
523 Colonization Road East Departure : 08-17-14
Fort Frances ON PSA281 Room No. . 443
Canada .
Invoice No. :
Conf. No. : 35786
Page : 1of1
GST 896932449 R0001
PST 896932449 MT0001
Date Description Charges Payments
08-16-14 Room Individual 129.00
08-16-14 Accommodation Tax 6.45
08-16-14 GST 6.77
08-16-14 PST 10.32
08-17-14 Visa 1562.54
KOO KK AAAKB250 XXX
Total 152.54 152.54
Balance 0.00

1715 Wellington Avenue, Winnipeg, Manitoba, R30 OG1, Canada
Telephone: (204) 775-9889 Fax: (204) 775-4576

Each Best Western® branded hotel is independently owned and operated.
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f REENDATTEM #7.1

DELTA

LONDON ARMOURIES

325 Dundas Street, London, Ontario, N6B 179
Tel: 519-679%-6111 Fax: 519-679-3957

ASSCOCIATION OF MUNICIPALITIES

Mr Ray Avis Room: 1807

Fort Frances Folio:

Canada Cashier: 432
Arrival: 08-17-14
Departure: 08-20-14

Group: TAPMO

| Date Description ' Additional Informnation Charges Credits
08-17-14 Deposit Transferred at G/l 650.88
08-17-14 Room Charge 192.00
08-17-14 Room - HST 7 24.96
08-18-14 Room Charge 192.00
08-18-14 Room - HST 24.96
03-19-14 Room Charge 192.00
08-19-14 Room - HST 24.96
I HST Summary Total 650.88 650.88
Registration No: 860549062
Roo 2485 Balance Due 0.00 CDN
F&B 0.00
Other 0.00
Total 74.88

Guest Signature:

1 agree that my liability for this bill is not waived and | agree to be held personally liable in the event that the indicated pﬁj@, i@@ﬁ,ﬂ@sociation fails 1o
pay for any part of or the full amount of these chaiges.



e

INTERNATIONAL TRAVEL 539647 ONTARIC LTD
265 SCOTT ST

FCRT FRANCES ONT PY9A 1G8§

BO7 274 9855 OR 1800 465 7795

EMAIL ADDRESS IS PHEERR SHAW CA

SALES PERSON: PH ITINERARY/INVOICE NO. (0043609

TO: TOWN OF FORT FRANCES 320 PORTAGE AVE FORT FRANCES
CONFIRMED WITH KATHRYN LAWSON

FOR: MCCAIG/MARK MR
AVIS/ROY MR
RYAN/PAUIL MR

AIR TICKET WS5249945383 MCCAIG MARK MR

ELEC TKT
27.66 G.S.T./H.S.T.
AIR TICKET  WS5249945384 AVIS ROY MR
ELEC TKT '
_ . . 27.66 G.S.T./H.S.T.
AIR TICKET  WS5249945385 RYAN PAUT. MR
ELEC ‘TKT

27.66 G.S.T./H.S.T.

- DATE:
DCAJCH PAGE:

AGENDA ITEM #7.1

29 JUL 14

03

529.

27.
529.

27,
529,

25

66
25

SUB TOTAL
TOTAL G.S.T./H.S.T.

TOTAL AMOUNT DUE

1781:92]3 = 15727%

CONTINUED CN PAGE 4

Page 194 of 225



Attendee

TOWN OF FORT FRANCES - SCHEDULE "F"
TRAVEL STATEMENT — MAYOR/COUNCIL HONORARIUM

Conference/Seminar Atiended /‘QMO Ao =i ENSE -

Details of Per Diem

Location

\\DN\\_\SN‘ C’)wm 1D

7

Dates {\v\{amaT _;gﬂ;, B A B TS B R Y o1

AGENDA ITEM #7.1

Monday | Tuesday | Wednesday | Thursday | Friday | Saturday | Sunday | Total
Date  IAenwer x| hawniis| flugsr 29 At f] At 7
Amount | s X6.«0 I;,/{}‘d) ) Na-ov 79 o0 ! Koo é.?::)”,.a}c

Submitted by STy

Approved by

Date ﬂv\fov\_u“ 2?}/;}5
i

Date

To be submitted to Payroll for processing when approved by Council
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AGENDA ITEM #7.2

\/
- ADMINISTRATION & FINANCE DIVISION
FORTFRANCES TREASURY REPORT 2014/82
BOUNDLESS
To: Mayor Avis & Members of Council
FrROM: Laurie Witherspoon, Treasurer
DATE: September 2, 2014

SUBJECT: Councillor Paul Ryan — AMO Conference Travel & Per Diem Claims

BACKGROUND

Attached is a copy of the Travel Statement — Mayor/Council Honorarium per diem in the amount of
$675.00 and Schedule “B” Travel Expenses of $262.00 to attend the Association of Municipalities of
Ontario (AMO) General Meeting & Conference held in London, Ontario from August 16 —20, 2014
as submitted by Councillor Paul Ryan.

Conference Expenses

1. Meals $262.00
2. Per Diem (4 1/2 days) 675.00
Total Per Diem & Travel Claims $937.00

The registration fee of $740.15, airfare of $593.78 and hotel accommodations of $803.42 were paid
by the Town resulting in the total cost 0f $3,074.35 to attend the AMO Conference as authourized by
Council.

The travel expenses and per diem claim is in compliance with Town of Fort Frances Travel Policy
Number 3.11 and By-Law 02/10-B Schedule A’,

RECOMMENDATION

Administration recommends approval of the Travel Statement — Mayor/Council Honorarium per
diem and Travel Expense claim in the total amount of $937.00 as submitted by Councillor Paul Ryan
for his attendance at the AMO Conference held in London, Ontario.

Council Approval of this Report Will Agree to the Administration’s recommendation to approve the
Travel Statement — Mayor/Council Honorarium per diem and Travel Expense claim in the total amount
of $937.00 as submitted by Councillor Paul Ryan for his attendance at the AMO Conference held in
London, Ontario.
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TOWN OF FORT FRANCES - SCHEDULE "B"
TRAVEL EXPENSE STATEMENT

AGENDA ITEM #7.2

1. [ Attendee D \_ Q A
[ENEN MO
2. | Conference/Seminar %%LL\Q‘T\{;& e Mumalalumes ofF Qrte O
Attended UE™ Pssond. Cenemt, Maoms b Ao Gonlaceace.
Location L
(Facility and City) D) O Q:»\s\la»:ﬁu% QWQ_, \-—cm Do @—m\o
Dates I;u /
ONET o VT AR D D0 ?m\d.-—
3. Sun.{7™ Mon. g™ Tuesysih Wed. D, Thurs. Fri. Sat.yyv| Total
Accommaodation
Transportation ‘
Breakfast [V & & o 7] 12 .5¢
Lunch 20 & o= | g by 50
Dinner A SS | dos® | Ap® | 5 3550 [ | Oy B
Per Diem
Other
4. | Prepaid Expenses Registration 7 Air Travel Other Total
P)\!Tmmé ﬁ*%ﬁmﬁ Ve, Yag Wooms
5. | Town Used Vehicie Yes | ({JB) | Reason Pﬂﬁ_glﬂsﬂ 10 B D P e e boese | TotAI
Mileage Claimed KM x 50.47 =
6. | Approved Total Expenses YA
Advance Received A
Balance Claimed DD S
Balance Refunded r—

The agenda must be attached to process payment

In claiming the above amounts, | certify that the expenses have been incurred on behalf of the
Town, that the means of fransportation were the most economical, with due regard to
convenience, and that the expenditures were make in the exercise of my duties. NB - a valid

}\\3(;\\3%1' 29 /QQ\A—

Date

and detailed receipt must accompany hotel Visa slips
o\ 2 5 \ * C}\\/\’
/ \

Employee Slg
Date Supervisor Slgnaturé\-)
Date Division Manager Signature
Date Treasurer AlP Cashier
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A M@ Registration Form

AMO AGM and Annual Conference | August 17 - 20, 2014 | Lond

AGENDA.L: l_\_/I_#7.2

on, Ontario

Please send completed form to AMO Events via fax 416.971.9372 | via e-rmail gvents@amo.on.ca
via maﬂ to 200 Unwersﬁy Avenue, Sunte 801 Toronto, ON., M5H 3C6 or reg;ster unlme at www.amo. rm ca

o Paul Ko
we__(oundillor

Municipal‘tylﬂrganization_f_éwn @10 FO( 'IL f‘i—f anae FAN

Ful Mailing address: _ QO VOV—FZ}O‘é AVENUe
Fgr"}' Franags . Ontario
E-mail;

'PCIA 3)09 | Fax

Phone: (80‘7) D74~ 5?)&%
60h 974-84719

klawson R

DThis is my first time attending the AMQ Conference

Dietary needs:

Nore.

FaNCLs . Eonyy

OGther needs (mobility, special requirements ete..):

/\f one

AMO Member and Non Member Rates Registration Fae including HET —

Registration Type Suppurter Ratas {Rate ends Aug 15) T $ ] LIG 10
¢ b (Rate ends Aug 15) - - -
. - — exira Tuesday evening saciat $

[T Fuli with Social Evening Ticket $720 ($813.60) | $920 ($1039.60) | | lickets
Dl Full, N Social Evening Ticket $655 ($74015) | $820 ($926.60) || Ot oo camited $ “]40 [D
[ Jone Day: Mon Aug 18 $365 ($41245) | $490 (3553.70)
Dﬂne Bay: Tues Aug 13 $355 ($412-45) $490 (3553.70) ' Dlmmce me {anly avadlable ta Ontaria Municipalities)
D Half Day: Wed Aug 20 $205($231.85) | $245($276.85) Dﬂheque payable ta Association of Municipalities of Ontarie
{_lExtra Tuesday Evening Social Tickets | $75 (384.75) $75(384.75) \; Credit Casd pheass complete details below,

an AMO member municipality is eligible to vote. It is up to each slected municipal
official to indicate which caucus best represents his or her interests. Assignment
of the Monday Lunch is alse based an the identified taucus. You MUST declare &
caucus when submitting this conference registration farm,

July 18, 2014 is the last date for changing Caucus. After July 18, 2014 changes to
a declarad Caucus are not permitied.

Please indicate which caugus you wish tg participate inc
[JCounty [ ]largeUcban Northen || Regional/Single Tier

D Rurat D Small Urban

The AMO By -Law dlrects that each delegate wha is an elected mummpal official and

As indicated there are three options for educational
leamning in the sftemoon of Monday, August 18.
Wiil you be attending;

DA eoncurrent session

[ ]0ne of the Study Tours

D One of the Qut Trips {dinner included, $45 + HST)

If yau and yaur companion wish o attend g study

tour o out trip please complete the Tours and Trips
Registration form.

Cancaliation Policy: Cancellations must be mada in writing tefare
July 11, 2034, An administration charge of $70.09 plus HST

_ CREDIT CARDPAVENT

($79.10) will apply. Any cancellations made after July 11, 2014,
will not be rafunded.

Pleasa note a 5% {plus HST) administeation fee
willbz appiied to alf credit card transactions.

D MasterCard m Visa

By completing this registration farm you are praviding the
Association of Municipalities of Ontado {(AMO) with consant to

CeditCard # LU S [ EO 0029 &

N el I

L

send information an all activities related to curent and futurs
AM0 AGM's and Annual Conferences. i you wish to no longar
receive information from AMO on this grogram please contact

Name on Card: I<@—(—hmﬂ Z@ﬂ«\,’ﬁf_‘;ﬂ

svents{@amo.anca to unsubscribe. &gnature:

tﬂu /YM«(M
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PLUS

BEST WESTERN PLUS Winnipeg Airport Hotel
by FORTIS PROPERTIES

AGENDA ITEM #7.2

Paul Ryan Arrival 08-16-14
1226 fifth st e Departure 08-17-14
Et;:al:'jr:nces ON P9A 1V8 Roor.n No. 518
invoice No.
Conf. No. 35788
Page 10f1
GST 896932449 R0001
PST 896932449 MT0001
Date Description Charges Payments
08-16-14 Room Individual 129.00
08-18-14 Accommodation Tax 6.45
08-16-14 GST 6.77
08-16-14 PST 10.32
08-17-14 Visa 152.54
FHXOKOOOKRKXKAAKB250 XXX
Total 152.54 152.54
Balance 0.00

L

1715 Wellington Avenue, Winnipeg, Manitoba, R3H OG1, Canada

Telephone: (204) 775-9889 Fax: (204) 775-437%

Each Best Western® branded hotel is independently owned and operated.
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~ ASSOCIATION OF MUNICIPALITIES

DELT

LONDON ARMOURIES

325 Dundas Street, London, Ontario, N6B 1T9
Tel: 519-679-6111 Fax: 519-679-3957

ACERDR reM #7.2

MNeve

Guest Signature:

Paul Ryan Room: 1804
Canada FOIEO: 21 1858
Cashiler: 408
Arrival: 08-17-14
Departure: 08-20-14
Group: TAPMO
| Date Description . Additional Information Charges VCredits
08-17-14 Deposit Transferred at C/l 850.88
08-17-14 Room Charge - 192.00
08-17:14 Room - HST 24.96
08-18-14 Room Charge 182.00
08-18-14 Room - HST 24,98
08-19-14 Raoom Charge 192.00
08-19-14 Room - HST 24.96
HST Summa Total 650.88 650.88
Registration No: 860549062
Rogm = 74.88 Balance Due 0.00 CDN
F&B 0.00
Other 0.00
Total 74.88

O Nor it T Ve
: Qﬁ-\ﬁ A ‘-S\Da}m@%x{ﬁ\a \own 0¥ Yoo Tm\hhnmmﬁ'{ﬁﬁ‘ﬁ

Tomt cimns BAliEb . £rc diado I i st 1tamitmed mned | acean #aba hald nereanali Slabkila in e auend thet the inrlir-a}oﬁ)nor:mzoﬁnn?nézénqan-inﬁnn faile tn



T : AGENDA ITEM #7.2

4
1

INTERNATIONAL TRAVEL 539647 ONTARIO LTD
265 SCOTT ST

FORT FRANCES ONT P92 1G8

807 274 9895 OR 1800 465 7795

EMAIL ADDRESS IS PHERR SHAW CA

SALES PERSON: PH ITINERARY/INVOICE NO. 0043609 ~ DATE: 29 JUL 14
DCAJCH PAGE: 03

TO: TOWN OF FORT FRANCES 320 PCRTAGE AVE FORT FRANCES
CONFIRMED WITH KATHRYN LAWSON

FOR: MCCAIG/MARK MR
AVIS/ROY MR
RYAN/PAUI. MR

AIR TICKET WS5249945383 MCCAIG MARK MR

529.25
ELEC TKT

27.66 G.5.T./H.S.7. 27.66
AIR TICKET WS5249945384 AVTS BOY MR 529,25
ELEC TKT

27.66 G.5.T./H.8.T. 27.66
AIR TTICKET WS5249945385 RYAN PAUL MR 529.25
ELEC TKT : :

27.66 G.S.T./H.S.T. 27.66

SUB TOTATL 1,687.75

TOTAL G.S.T./H.S.T. 93.58

TOTAL AMOUNT DUE 1,781.33

J7%13%/3. + 59378

CONTINUED ON PAGE 4
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AGENDA ITEM #7.2

TOWN OF FORT FRANCES - SCHEDULE "F"
TRAVEL STATEMENT - MAYOR / COUNCIL HONORARIUiM

‘Q-\QL Q“f@*“‘&

N%mam'\aé oF M\m\m?n\.we‘s = Qm\@

ALY W, o _Gesecm Meamad, Buvo CGasletuace.

Atftendee

Conference / Seminar Attended

Location

me on Comvm (YA Cewr@_i \.omma Qwrr.
' s
h\x{aﬁr \o, VT, 18 \D, 20, /é_o u-\;

Dates

Details of Per Diem

Monday Tuesday | Wednesday | Thursday | Friday Saturday | Sunday Total
Date =) ,
o 3 o g _
';uq l&uq &0\2 E\\p\_“ﬁ A\x:\T
Amount oD o0 el O
150%™ 15057 | V6o (5 | 1500 | (STEE

TN

PN
Name (Please Print) Signatire
2o Luar ' | ,
Approved - i Date
Aﬁ&o%ﬁ' 2.E0NAL
» Fad )

To be submitied to Payroll for processing when approvad by Council
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TOTAL
APPROVED  Budget Actuals as

2014 Operations & Facilities Division Capital Budget- June 3rd, 2014 G/l Code BUDGET of July 31,2014 Variance Notes N
TRANSPORTATION [ [ ]
Public Works Buildings/General Misc | | AGENDA TTEM #9.1
Public Works Small Equipment C-310-9105-1471 $5.000.00 $5.000.00

$5.000.00 $0.00 §5,000.00

|

|

Large Equipment & Vehicles |
Snow Plow Truck (1997) Replacement C- 334-9244-1471 §255,000.00 |
$255,000.00 | $0.00 |
i |

Awarded to Supplier on August 11,2014

Small Vehicles |
!

‘.—\ppm\'ed by Council on March 24 net cost to Town

Replace V134 - 1996 Ford 1/2 Ton Truck $32,000.00 'S 31,906.88 Delivered on July 8

C-333-9133-1471 $32,000.00 |

[ Approved by Council on March 24 net cost to Town [

|
Replace V177 - 2001 Ford F250 Crew Cab Truck ¢/w 4 Wheel Drive C-333-9133-1471 | $35.000.00 § 39.795.21 Delivered on July 23
| $67,000.00 $0.00 $32,000.00
Roads |
Williams Ave Sod Work C-313-9259-1523 $10,291.00 $10.291.00 |Wagner Construction- to be completed by September 15, 2014 |
Huffman Residential Development (Curb & Gutter and Sod Work) C-122-9282-1523 | S130.810.00 $130.810.00 |Wagner Construction- to be completed by September 15,2014 |
Third St E. from Crowe to Frenette - Replacement of 284 Meters C-313-9285-1523 $684,734.00 $15,026.53 $669.707.47 |Awarded to Tom Veert on May 12 |
. $44,877.00 |
Oakwood Road Surface Treatment - Double Lift (Dependant on Funding) C313-9283-1523 $4.418.64 $40.458.36 |
Frog Creek Road Surface Treatment (Dependant on Funding) C-313-9268-1523 | 5295,113.00 $13.290.28 $281.822.72 [ Tender Advertised on May 14, 2014 closing on June 10,2014 |
8th Street Surface Treatment from 216 meters Portage to Christie plus 87 §65.000.00
meters near York Ave. C-313-9246-1523 e £65.000.00 |Tender Advertised on May 14, 2014 closing on June 10. 2014 !
§42,000.00 {‘

5th Street Surface Treatment from Portage Ave to Wright Ave (2nd Layer) | C-313-9212-1523 $42.000.00 |Tender Advertised on May 14, 2014 closing on June 10, 2014
Storm Sewer Upgrades C-313-9287-1523 $81.742.00 $1,437.94 $80,304.06  |Awarded to Tom Veert on May 12 |
§1.354.567.00 $34.173.39 §1.320,393.61 |

Staewatss
Revlacement Third St E from Crowe Ave to Frenenie Ave C-320-9285-1523 | $169.470. $169.470.00 |
5169.470.00 50.00 $169.470.00 |
Streetlight Pole Replacement |
“Rvpla:ing 12 poles - phase | of Waterfromt Walkway - Will go
Pole Replacement C-345-9135-1471 §5.000.00 §5.000.00 [over budget in 2014
§5.000.00 §0.00 §5.000.00
TOTAL TRANSPORTATION $1,856,037.00 §34,173.39 | $1,786.863.61
PARKS & CEMETERIES |
Parks |
Small Equipment Replacement (Mowers & whipper snippers) [ C-580-9105-1471 | $5,000.00 | §5.000.00 |
Trade-In 2002 445 JD Tractor Replace with X720 Tractor |_C-580-9174-1471 $12.500.00 $9.666.20 §2.833.80  |Delivered on May 2, 2014 |
Approved by Council on March 24 net cost to Town |
Replace V145 - 1988 Super cab Truck C-580-9133-1471 $40.000.00 $40,000.00 |S 27,937.99
Waterfront Dock Repairs & Replacement C-585-9108-1471 §5.000.00 $5,000.00
TOTAL PARKS & CEMETERIES $62.500.00 $9.666.20 $52.833.80
|
|
AIRPORT |
Electronic Runway Condition Reporting Equipment & Friction Tester C-390-9288-1471 $36,172.00 $36,172.00 |Transpon Canada approved & waiting for agreement execution |
l
Front End Loader ¢/w Sweeper - ACAP Funding (Dependant on Funding) | C-390-9257-1471 $225.000.00 £225.000.00 |application submitted to Transport Canada as of May 2, 2014
TOTAL AIRPORT §261,172.00 $0.00 $261,172.00

WASTE MANAGEMENT SYSTEM |
Stewardship Ontario & Waste Diversion Ontario negotiating |

Transfer Station Upgrades - Installation of 2 Stationary Compactors C-351-9128-1471 | S$218.275.00 §218.275.00 |with Winnipeg MRFs
§218.275.00 $0.00 §218.275.00
ENVIRONMENT | |
Sanitary Sewer - Collection System |
Sanitary Sewer Tools & Equipment | C-410-9105-1471 | 512.000.00 §12,000.00
Refurbishing Sanitary Manholes | C-410-9138-1523 | $156.658.00 $2,792.94 §153.865.06 |Awarded to Tom Veert on May 12
Sanitary main Replacement Third St E from Crowe Ave to Frenette Ave : C-10-9285-1523 $381.373.00 $84,348.65 §297.024.35 |Awarded to Tom Veert on May 12
Design for Infrastructure Renewal Project | C-410-9179-1523 §37,500.00 §37.500.00 |
$587.531.00 $87,141.59 $500,389.41 |
Sewage Treatment Plant
Misc Capital Upgrades C-413-9105-1471 | $120.000.00 $576.98 $119.423.02 |
Honeywell Improvements & Parking Lot Lights C-410-9280-0000 $48.258.00
$168,258.00
Water System
Water Distribution System
Miscellaneous Tools/Equipment | C-961-9105-1471 $12,000.00 $1.924 14 $10,075.86  |Finalizing Elster water meter project from 2011
Design for Infrastructure Renewal Project | €-961-9179-1523 $37.500.00
Replacing Main Line Water Valves'Hydrants C-961-9137-1523 | S181,391.00 $3,190.70 Awarded to Tom Veert on May 12
Water main Replacement Third St E from Crowe Ave to Frenette Ave C-961-9283-1523 | $297.182.00 $82,867.57 Awarded to Tom Veert on May 12
§528,073.00 $87.982.41 $10,075.86
Warer Treatment Plant |
Misc Small Capital Equipment C-965-9105-1471 | $60,000.00 $7.795.04 §52,204.9 |
Back-up Generator C-965-9260-1471 | $300.000.00 $8,792.07 §291,207.93 |Hatch Mott MacDonald preparing tender |
$360.000.00 $16.587.11 $343,412.89 |
] |
$1,643,862.00 $191,711.11 $853.878.16 |
|
Total O & F Budget $4,041,846.00 | 5235550.70 | $3,173.022.57 |
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AGENDA ITEM #9.2

TOWN OF FORT FRANCES

Operations and Facilities Division - Environmental Area - Operations Statistics
(June 2014)

S -
STAFFING: EP 7 2014

See Operations Statistics (June) 2014 prepared by M. Strachan, Superintendent of Transportation

OVERTIME HOURS - Equivalent Straight Time Hours

See Operations Statistics (June) 2014 prepared by M. Strachan, Superintendent of Transportation

WATER DISTRIBUTION:

Water Main Breaks:
- Number of water main breaks: One (1)
- In front of 517 Lillie Ave. (3 locations)

Hydrant Repairs:
- Number of hydrant repairs: Two (2)
- Third St. W. at Lillie Ave. (HYD 114) and Cornwall Ave. at Fourth St. W. (HYD 106)

Hydrant Replacements:
- Number of hydrant replacements: None

Hydrant Installations (NEW):
- Number of new hydrant installations: None

Main Valve Repairs:
- Number of water main valve repairs: One (1)
- Lillie Ave. at King's Hwy. (VAL160)

Main Valve Replacements:
- Number of water main valve repairs: None

Water Service Breaks:
- Number of water service breaks: Three (3)
- 953 Phair Ave., EIm Ave. at Riverview Dr. and Mowat Ave. at First St. E.

Water Service Repairs:
- Number of water service repairs: Six (6)
- 1005 Portage Ave. N., 1021 Portage Ave. N., 1025 Portage Ave. N., 1035 Portage Ave. N., 145 Hudson Dr.
- and 1227 Third St. E.
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AGENDA ITEM #9.2

Water Service Installations (NEW):
- Number of water service installations: None

Water Service Replacements:
- Number of water service installations: None

Water Service Terminations:
- Number of water service terminations: None

Water Service Turn "Off/On":
- Number of water service turn "Off/On": Twelve (12)
- 1319 Colonization Rd. W. (2), 237 Fifth St. E., 236 Second St. E. (2), 1108 Second St. E., 314 Kerr PI. (2),
- 1031 King's Hwy. (2) and Point Park (2)

Frozen Water Services:
- Number of frozen water services: One (1)
- 237 Fifth St. E.

Water Meter Installations/Replacements:
- Number of water meter installations/replacements: None

Backflow Preventer Installations/Replacements:
- Number of backflow preventer installations/replacements: None

Backflow Prevention - Testing:
- Number of backflow preventers tested: Nine (9)
- 921 Sixth St. W, 353 Church St., Pit Rd. #2 (2), 1404 King's Hwy., 1201 Idlywild Dr., 237 Fifth St. E.,
- 801 Colonization Rd. W. (2)

Other Information:
- Summarized final costs for invoicing of private works associated with private works
- Traced various building water services.
- Performed connection inspection for water service at 1301 King's Hwy. (Private Work)
- Continued with the valve exercising program (Area 4) and hydrant valve exercising.
- Recorded locations of curb stops at various locations.

WATER TREATMENT PLANT:

- June, 2014 - In receipt of the Water Treatment Facility Monthly Report.

SEWERAGE COLLECTION:

Wastewater Main Backups:
- Number of wastewater main backup: One (1)
- Wright Ave. (500 blk.)

Wastewater Main Repairs:
- Number of wastewater main repairs: Two (2)
- 853 Phair Ave. and Webster Ave. at Fourth St. W.
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Wastewater Manhole Repairs:
- Number of wastewater manhole repairs: None

Sewer Service Repairs:
- Number of sewer service repairs: Two (2)
-626 Church St. and 413 Mosher Ave.

Sewer Service Replacements:
- Number of sewer service installations: None

Sewer Service Installations (NEW):
- Number of sewer service installations: None

Sewer Service Terminations:
- Number of water service terminations: None

Other Information:

- Cleaned thirteen (13) plugged sewer services at the following locations:

AGENDA ITEM #9.2

- 1024 Fifth St. E., 812 Cornwall Ave., 1000 First St. E., 401 King's Hwy., 610 First St. W., 810 Armit Ave.,
- 902 Phair Ave., 806 Shevlin Ave., 626 Church St., 831 Armit Ave., 810 Crowe Ave., 831 King's Hwy.

- and 702 Armit Ave.

- CCTV inspected and traced various building sewer services.

- Performed connection inspection of sanitary service at 1024 Fifth St. E. (Private Work)

- Recorded locations of cleanouts at various locations.

- June 12 & 13, 2014 - Rainfall event put sanitary system into overload. Pumped from collection system into storm

system (Rainy River) - Estimated 2226 m3 of raw sewage diischarged.

- June 15 & 16, 2014 - Rainfall event put sanitary system into overload. Pumped from collection system into storm

system (Rainy River) - Estimated 2349 m3 of raw sewage diischarged.

WASTE-WATER TREATMENT FACILITY:

- June 12, 2014 - Wastewater Treatment Facility in bypass as of 5:10 a.m.

- June 13, 2014 - Wastewater Treatment Facility out of bypass as of 3:00 p.m.
- June 14, 2014 - Wastewater Treatment Facility in bypass as of 11:00 p.m.

- June 18, 2014 - Wastewater Treatment Facility out of bypass as of 12:25 p.m.
- In receipt of the Wastewater Treatment Facility Monthly Report for June 2014.

WASTE MANAGEMENT:

Garbage Collection:

- Number of complaints regarding garbage collection:
- Town - 0 complaints, Asselin's - 6 complaints

Sanitary Landfill (Waste Disposal Site):
Landfill Scales functioning properly during this period.

- Amount of residential waste delivered to the landfill:

- 294,700 kgs (294.70 tonnes)
- Amount of IC| waste delivered to the landfill:
- 429,390 kgs (429.39 tonnes)

- June 10, 2014 - Trillium on site to remove some vehicle tires.

- June 20, 2014 - Asselins Transport removed steel (28.9) tonnes from the landfill site.
- June 23, 2014 - Asselins Transport removed steel (12.68) tonnes from the landfill site.
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AGENDA ITEM #9.2

Recycling:
- Number of complaints regarding recycled materials:

- Town - 0 complaints, Asselin's - 5 complaints
- Amount of recycled waste diverted from the landfill:
- 26,870 kgs (26.87 tonnes) Cascade Recovery Inc.

Prepared By: 4[/74 /)/—-—- Environmental & Facilities Superintendent

Date: /Y -08 ~ Zo s
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Ontario Clean Water Agency
Agence Ontarienne Des Eaux

August 7, 2014

Town of Fort Frances
320 Portage Avenue
Fort Frances Ontario
P9A 3M5

Attention: Mr. Doug Herr

Environmental and Facilities Superintendent

Dear Doug:

Re: Fort Frances Wastewater Treatment Facility
July 2014 Monthly Report

Fort Frances WPCP

200 Mclrvine Rd

Fort Frances, Ontario

P9A 383 ;

Tel: 807-274-3121

Fax: 807-274.8381 OEP 7 2014

AGENDA ITEM #9.3

As per the operating agreement, the attached document is the July 2014 monthly report for the Fort

Frances Wastewater Treatment Facility.

The report highlights the influent and effluent quality and the process parameters. Additionally, the
routine operation and maintenance activities conducted by the operators are summarized.

If you have any questions regarding this report do not hesitate to contact Mr. Larry Wachter —

Operations Manager.

Yours truly,
/

Kelly Cunningham
Senior Operator

For Larry Wachter
Operations Manager
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AGENDA ITEM #9.3

The Corporation of the Town of Fort Frances
Wastewater Treatment Plant
(Sewage Plant)

July 2014 Monthly Operations Report

INTRODUCTION

In accordance with the Agreement between the Ontario Clean Water Agency (Operating
Authority) and the Town of Fort Frances, the Fort Frances Sewage Treatment Plant is required to
prepare a monthly report. This document covers the reporting month of July 2014; the facility
performance report summarizes important information regarding the quality of the effluent,
wastewater, analytical test results, maintenance operations, and relevant activities of the WWTP.

DESCRIPTION OF WORKS

Capacity of Works 9000 mJ/day (average flow)

Service Area Town of Fort Frances and Couchiching Reserve
Service Population 9000

Effluent Receiver Rainy River

Major Process Secondary treatment facility complete with a

phosphorus removal system; ultra violet
disinfection; aerobic sludge stabilization and
dewatering

The Fort Frances Sewage Treatment Plant received and operates its operation under Certificate
of Approval Number 3-0049-96-006, in accordance with Section 53 of the Ontario Water

Resources Act. The Certificate of Approval outlines the terms and conditions and the report
captures these terms and conditions in the following sections.

LABORATORY

ALS Laboratory Group — Thunder Bay is contracted to conduct the required analytical tests of
the influent (raw) and effluent samples; weekly requirement.

Fort Frances WWTP July 2014 Report Page 1 of 4
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JULY 2014 EFFLUENT QUALITY

AGENDA ITEM #9.3

Parameters

Monthly Compliance Performance Monthly Compliance Performance
Actual Criteria Objective Actual Loading, Criteria Objective
Concentration Concentration Concentration kg/d Loading Loading
mg/L mg/L mg/L kg/d kg/d
CBOD;s
2.5 mg/L 25 mg/L 15 mg/L 23.3 ke/d 225 kg/d 135 kg/d
Suspended
Solids 7.4 mg/L 25 mg/L 15 mg/L 68.2 kg/d 225 kg/d 135 kg/d
Total
Phosphorus 0.34 mg/L 1.0 mg/L 1.0 mg/L 3.1 kg/d 9 kg/d 9 kg/d
Ammonia as N 1.65 mg/L
Nitrite as N 0.14 mg/L
Nitrate as N 4.73 mg/L
Total Cl, <0.01 1'ngf]_
Residual (when in use)
E-Coli 11.6 count/100 ml 200 count/100ml E-coli not to exceed 150
(geometric mean ) (geometric mean ) organisms/100ml (monthly
geometric mean density)
pH pH range 7.1 to 7.8; average pH was 7.5

Temperature degrees C

Temperatures ranged from
eftluent at 13.2

12.0 — 14.5 average temperature of

Compliance criteria are mandatory requirements of the C of A and performance objectives are a
goal to be achieved using best reasonable efforts.

WASTEWATER LIQUID PROCESS

The average daily flow for July was 9,034.0 m’ /day. This represents 100% of the design average
flow. Total treated flow for the month was 280,055 m”.
The Fort Frances WWTP met all effluent compliance criteria for the parameters listed above and
additionally was well within the recommended more stringent monthly performance objective

levels as outlined in the Certificate of Approval.

INVENTORY

Fort Frances WWTP July 2014 Report

Page 2 of 4
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AGENDA ITEM #9.3

Chemical End of Month Status Units
Hypochlorite 500 +/-@ 12.0% + 410 @ Litres
12%
Alum 13 +/- @ 60 % Cubic meters
Polymer 29 Bags (725 kg) Bags (25 kg/bag)
MAINTENANCE

The operators performed the routine operations and maintenance at the treatment plant and
pumping stations. The activities are highlighted as follows:

Treatment Plant:

e Alternated lead/lag pumps
e Adjusted fluidizing water to head cell and grit snail as needed
e Greased GBT, mechanical bar screen and grit snail. Lubricated drive chain on grit snail

and bar screen

e Regular cleaning of head works EW basket strainer

e (reased all blowers

e Regular cleaning of seal water strainer TFP 9-5
e (Calibrated automatic samplers and replaced tubing influent sampler
e Shoveled sand from head works inlet channel

e (Cleaned DO probes

e Changed oil blowers 2 and 4
e Installed 2 new gas heads in head works building
e Replaced rear tires on John Deere tractor

e (Cleaned headcell inlet

e Removed debris from teacup and snail
e Rotated wear bars grit snail
e Installed new pH electrode in lab

Pump Stations:

e Ran gen sets

e Changed seal water strainers

e (Cleaned bar screens

e Replaced the sump pump in Central Avenue lift station dry well

Fort Frances WWTP July 2014 Report

Page 3 of 4
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AGENDA ITEM #9.3

OPERATIONAL ISSUES
The facility met all operational requirements for the month.
SLUDGE SUMMARY

The volume directed to the gravity belt thickener totaled 682.8 m3 for the month. Hammond
Landscaping (Certificate of Approval Hauler # 11000025801) hauled/transported 187.4 m3
(average 11.0 m*/load) to the agricultural drying bed.

The Organic Soil Conditioning site has a valid Certificate of Approval - number S-71048-31.

COMPLAINTS

There were no complaints during the report period.

BY-PASS REPORT(S)

There were no bypass events in the report period.

COMMENTS

Plant power consumption for the month was 679 (x 180 multiplier) kWh.

The additional effluent testing that is required as of January 1, 2013 to meet the requirements of
the Wastewater Systems Eftluent Regulations is now a part of our regular sampling regimen.
REPORTS

ALS — Environmental Analytical Reports (on-file at plant)

Fort Frances WPCP Equipment Run Time Report (on-file at plant)
Bypass Report (on-file at plant as per occurrence)

Fort Frances WWTP July 2014 Report Page 4 of 4
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AGENDA ITEM #9.4
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Town of Fort Frances
Capital Fund Budget vs Actual
as at July 31, 2014

AGENDA ITEM #9.5

Actual to Date 2014 Budget Variance
Administration
C-140-0490-0952 Contfribution from Reserve Funds (31,850.00) (31,850.00)
C-140-9109-0000 Mobile Devices Project 5,487.94 6,850.00 1,362.06
C-140-9109-0000 Computer/Network Upgrades 25,000.00 25,000.00
Total Revenue - (31,850.00) (31,850.00)
Total Expenditures 5,487.94 31,850.00 26,362.06
TOTAL ADMINISTRATION 5,487.94 - (5,487.94)
Honeywell Project
C-105-0490-0400 Federal Grants (10,408.57) 10,408.57
C-105-0490-0490 OPA/FFPC Grants (46,494.00) (46,494.00)
C-105-0490-0952 Coniribution from Reserve Fund (47,176.00) (47,176.00)
C-105-9280-0000 Honeywell Improvement Project 75,138.17 93,670.00 18,531.83
Total Revenue (10,408.57) (93,670.00) (83,261.43)
Total Expenditures 75,138.17 93,670.00 18,531.83
TOTAL CIVIC CENTRE 64,729.60 - (64,729.60)
EMERGENCY SERVICES
C-211-0490-0589 Contribution from Reserve Funds (44,000.00) - 44,000.60
C-211-0490-0952 Contribution from Reserve Funds (18,000.00) (18,000.00)
C-2119122-0000 SCBA Replacement 14,530.74 - (14,530.74)
C-211-9284.1523 Training Facility 18,000.00 18,000.00
Total Revenue (44,000.00) (18,000.00) 26,000.00
Total Expenditures 14,530.74 18,000.00 3,469.20
TOTAL EMERGENCY SERVICES (29,469.26) - 29,469.26
PUBLIC WORKS
Transportation
C-310-0490-0406 AMO Federal Gas Tax -
C-310-0490-0952 Contribution from Reserve Funds (5,000.00) (5,000.00%
C-313-0490-0952 Contribution from Reserve Funds (104,180.00) (104,180.00)
C-333-0490-0952 Contribution from Reserve Funds (67,000.00) (67,000.00)
C-334-0490-0952 Contribution from Reserve Funds (255,000.00) (255,000.00)
C-345-0490-0952 Contribution from Reserve Funds (5,000.00) (5,600.00)
C-313-0490-0952 Contributions from Reserve Funds (Water & Sewer) (543,683.00) (543,683.00)
C-313-0490-0400 Federal Gas Tax Reserve (Federal Funding) (536,718.00) (536,718.00)
C-313-0490-04 12 Provincial Grant (147,556.00) (147,556.00})
C-313-0490-0954 Expense Recovery (Alberton) {22,435.00) (22,439.00)
C-320-0490-0400 Federal Gas Tax Reserve (Federal Funding) {169,470.00) (165,470.00)
(-122.9282.1523 Huffman Development (Curb & Gutier/Sod Work) 130,810.00 130,810.00
C-310-9105-1471 Small Equipment Purchases 5,000.00 5,000.00
C-313-9110-1523 Upgrades to Pumping Station 1,234.68 (1,234.68)
C-313-9212-1523 5th Street Surface Treatment Portage to Wright 204.30 42,000.00 41,795.70
C-313-9246-1523 8th St Surface Treatment Portage to Christie 2,540.73 65,000.00 62,459.27
C-313-9259-1523 Williams Ave Sod Work 10,291.00 10,291.00
C-313-9268-1523 Frog Creek Road Surface Treatment 13,434.38 295,113.00 281,678.62
C-313.9283-1523 Oakwood Road Surface Treatment 11,257.55 44,.877.00 33,61945
C-313-9285-1523 Third 5t E from Crowe to Frenette 54,767.13 684,743.00 629,975.87
C-313-9287-1523 Storm Sewer Upgrades 2,352.54 81,742.00 79,389.46
€-320-9285-1521 Sidewalks Third St E - Crowe to Frenetie 169.470.00 169,470.04
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Capital Fund Budget vs Actual

AGENDA ITEM #9.5

as at July 31, 2014
Actual to Date 2014 Budget Variance
C-333-9133-1471 2-Half ton Trucks (Crew Cab/1/2 ton truck) 28,733.01 67,000.00 38,266.99
(-334.9244.1471 Snow Plow Truck 271.25 255,000.00 254,728.75
C-345-9135-1471 Pole Replacement 888.19 5,000.00 4,111.81
Waste Management System
C-351-0450-0400 Federal Gas Tax Reserve (Federal Funding) (100,575.00) {100,575.00)
C-351-0490-0412 Provincial Grant (Transfer Station) (117,700.00) (117,700.00)
C-351-9128-1471 Transfer Station Upgrades 218,275.00 218,275.00
Airport
C-390-0490-0400 Federal Grant (261,172.00) (261,172.00)
C-390-0490-0952 Contribution from Reserve Funds -
C-390-9257-1471 Front End Loader c/w sweeper 225,000.00 225,000.00
C-390-9288-1471 Electronic Runway Condition Reporting Equipment 36,172.00 36,172.00
Parks
C-580-0490-0952 Contribution from Reserve Funds (60,000.00) (60,000.00)
C-580-0490-0954 Lawn Tractor Trade-In (2,500.00) (2,500.00)
C-586-0430-0632 Lions Millennium Park- Donations (2,100.00) 2,100.00
C-580-9105-1471 Small Equipment Replacement 659.38 5,000.00 4,340.62
C-580-9174-1471 Replace Riding Tractors 9,666.20 12,500.00 2,833.80
€-580-9133-1471 Half-ton Truck Replacement 40,000.00 40,000.00
(-585-9108-1471 Waterfront Dock Repairs 5,000.00 5,000.00
C-586-9232-1523 Lions Millennium Park Contracted Works 662.46 (662.46)
Total Revenue (2,100.00)  (2,397,993.00) (2,395,893.00)
Total Expenditures 126,671.80 2,397,993.00 2,271,321.20
TOTAL PUBLIC WORKS 124,571.80 - (124,571.80)
FORT FRANCES CHILDREN'S COMPLEX
C-641-0490-0432 RRDSSAB Grant (29,100.00y (29,100.00)
C-641-0490-0436 Health & Safety Grant (DSSARB) (1,333.36) (2,000.00) (666.64)
C-641-0490-0952 Coniribution from Reserve Funds -
C-641-9105-1471 Training TV/DVD & Smart Board) 3241 3,400.00 3,075.8%
C-641-9106-0000 Vent Hood/Air Handling System for Hood 17,000.00 17,000.00
C-641-9108-0000 Windows Replaced/Preschool Room Renovations 6,400.00 6,400.00
C-641-9132-1471 Meeiing Room Furniture/Resourse Teacher's Desk 2,191.92 4,300.00 2,108.08
Total Revenue (1,333.30) (31,100.00) (29,766.64)
Total Expenditures 2,516.03 31,100.00 28,583.97
TOTAL FFCC 1,182.67 - (1,182.67)
SISTER KENNEDY CENTRE
C-622-0490-0443 Provincial Grant -
C-622-0490-0952 Contribution from Reserve Funds -
C-622-9105-0000 Small Capital Purchases 4,312.00 {4,312.00)
C-622-9108-1523 Centre Upgrades (Roof Replacement). -
C-622-9133-0000 Enabling Accessibility Van -
Total Revenue - - -
Total Expenditurcs 4,312.00 - (4,312.00)
TOTAL SKC 4,312.00 - (4,312.00)
MISC/Recreation

Page 2 of 4

Page 217 of 225



Capital Fund Budget vs Actual
as at July 31, 2014

AGENDA ITEM #9.5

Actual to Date 2014 Budget Yariance
C-713-0490-0952 Contribution from Reserve Funds (TT) (11,600.00) (11,600.00)
C-722-0490-0400 Federal Grant (42,857.00) (42,857,00) -
C-7220490-0952 Contribution from Reserve Funds (37,793.00) (37,793.00)
C-732-0490-0632 Community Services Donation (15,225.92) (15,226.00) (0.08)
C-732-0490-0954 Contribution from General Revenue Fund (1,524.00) (1,524.00)
C-740-0490-0448 Sunny Cove One Time Funding (9,000.00) - 9,000.00
C-740-0490-0952 Contribution from Reserve Funds (8,000.00) (8,000.00)
C-713-9107-0000 Townshend Theatre Sound board/Lighting/Curtains 4,691.00 11,600.00 6,909.00
C-722-9131-0000 East End Hall Accessibility Renovations 29,106.72 57,150.00 28,043.28
C-722-9132-0000 Tables & Chairs 2,155.00 2,500.00 345.00
C-722-9289-1523 Auditorium Kitchen Renovations 13,000.00 13,000.00
C-722-9624-0000 Fitness Equipment 8,000.00 8,000.00
C-732-9624-0000 Waterfront Fitness Equipment 16,750.00 16,750.00
C-740-9105-000 Sunny Cove Small Capital Equipment 800.00 - (800.00)
C-740-9108-1523 Sunny Cove Russell Hall & Washroom Upgrades §,000.00 §8,000.00
Total Revenue (67,082.92) (117,000.00) (49.917.08)
Total Expenditures 36,752.72 117,000.00 80,247.28
TOTAL MSC (30,330.20) - 30,330.20
LIBRARY
C-781-0490-0400 Federal Grant (CAPP) -
C-781-0490-0412 Provincial Grant -
C-781-0490-0952 Contribution from Reserve Funds -
C-781-9132-0000 Office Furniture 813.06 (813.00)
C-781-8109-0000 Computer Equipment -
C-781-9210-1471 Materials 1,668.53 (1,668.53)
Total Revenue - - -
Total Expenditures 2,481.59 - (2,481.59)
TOTAL LIBRARY 2,481.59 - (2,481.59)
MUSEUM
C-791-0490-0400 Federal Grant (50,000.00) (50,000.00)
C-791-0490-0412 Provincial Grant -
C-791-0490-0632 Danations (9,580.00) (4,855.00) 4,725.00
C-791-0490-0952 Contribution from Reserve Funds -
C-791-9109-0000 Computer/Scanner & Photo Studio Lighting 3,824.30 4,855.00 1,030.7¢
C-791-9127-1523 Museum Roof 50,000.00 50,000.00
Total Revenue {9,580.00) (54,855.00) (45,275.00)
Total Expenditures 3,824.30 54,855.00 51,030.70
TOTAL MUSEUM (5,755.70) - 5,755.70
PLANNING & DEVELOPMENT
C-122-0490-0400 Federal Grant (655,000.00) (655,000.00)
C-122-0490-0412 Provincial Grant (1,000,000.00) (£,000,000,00)
C-122-0490-0632 Donations (160,000.60) {160,000.00)
C-122-0490-0954 Contribution from Revenuve Fund In-Kind {180,000.00) (180,000.00)
C-122-9282-1523 Huffman Development - Cont Works 102.00 (102.00)
C-122-9286-1523 Rainy Lake Hotel Demolition/Market Square 1,995,000.00 1,995,000.00
Total Revenue - (1,995,000.00) (1,995,000.00)
Total Expenditures 102.00 1,995,000.00 1,994 898.00
TOTAL PLANNING & DEVELOPMENT 102.00 - {102,00)
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Capital Fund Budget vs Actual

as at July 31, 2014

Actual to Date

2014 Budget

AGENDA ITEM #9.5

Variance

C-410-0490-0952
C-410-0490-0954
C-410-9105-1471
C-410-9138-1523
C-410-9144-1523
C-410-0179-1523
C-410-9285-1523

C-413.0490-0954
C-413-0490-0490
C-410-9280-0000
C413-9105-1471

C-561-0330-0589
C-961-0490-0412
C-961-0490-0952
(-961-0490-0954
C-961-0105-1471
C961-9179-1523
C961-9137-1523
C-961-9285-1523

C-965-0490-0954
€-965-9105-1471
C-565-9260-1471

SANITARY SEWER

Contribution from Reserve Funds
Contribution from Revenue Funds
Sanitary Sewer Small Tools

Sanitary Manholes

Upgrades to Storm Sewer

Design for Infrastructure Renewal Project
3rd Street E Sanitary Main- Crowe to Frenette
Total Revenue

Totzal Expenditures

TOTAL SANETARY SEWER

SEWAGE TREATMENT PLANT
Contribution from Revenue Fund

On Power Authority ERIP Grant

Honeywell Improvements - Paring Lot Lights
Small Miscellaneous Capital

Total Revenuc

Total Expenditures

TOTAL STP

WATERWORKS ADMINISTRATION
Expense Recovery

Provincial Grants

Contribution from Reserve Funds
Contribution from Revenue Fund
Miscellaneous Tools/Equipment

Design for Infrastructure Renewal Project
Replacing Main Line Water Valves/Hydrants
3rd Street E - Crowe to Frenette

Total Revenue

Total Expenditures

TOTAL WATERWORKS ADMIN

WATER TREATMENT PLANT
Contribution from Revenue Fund
Mise. Small Capital

Backup Generator

Total Revenue

Total Expenditures

TOTAL WTP

TOTAL REVENUE
TOTAL EXPENDITURES

TOTAL CAPITAL

Page 4 of 4

(587,531.00)

(587,531.00)

12,000.00 12,000.00
4,545.79 156,658.00 152,112.21
617.36 (617.36)
37,500.00 37,500.00

87,700.00 381,373.00 293,673.00
- (587,531.00) (587,531.00)
92,863.15 587,531.00 494,667.85
92,863.15 - (92,863.15)
(135,378.00) (135,378.00)

(32,880,00) (32,880.00)

48,258.00 48,258.00

37,110.68 120,000.00 82,889.32
- (168,258.00) (168,258.00)
37,110.68 168,258.00 131,147.32
37,110.68 . (37,110.68)
(3,632.14) 3,632.14
(528,073.00) (528,073.00)

3,322.63 12,000.00 8,677.37
37,500.00 37,500.00

5,220.28 181,391.00 176,170.72
96,225.78 297,182.00 200,956.22
(3,632.14) (528,073.00) (524,440.86)
104,768.69 528,073.00 423 304.31
101,136.55 - (101,136.55)
(360,000.00) (360,000.00)

9,437.40 60,000.00 50,562.60
11,234.31 300,000.00 288,765.69
- (360,000.00) (360,000.00)
20,671.71 360,000.00 339,328.29
20,671.71 - (20,671.71)
(138,136.99)  (6,383,330.00) (6,245,193.01)
527,231.52 6,383,330.00 5,856,098.48
389,094.53 - (389,094.53)
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Water and Sewer Fund (Operating)

AGENDA ITEM #9.6

Actuals to July 31, 2014

WATER Acftuals to Date 2014 Budget Variance
061 Waterworks Administration -700,490.80 -638,113.00 62,377.80
965 Water Treatment Plant 291,855.91 523,194.00 231,338.09
966 Water Storage Facility 111,327.94 114,919.00 3,591.06
-297,306.95 0.00 297,306.95

L80 Surplus from Previous Year Before TCA 0.00 0.00 .00
-297,306.95 0.00 297,306.95

SEWER Actual to Date 2014 Budget Variance
410  Sanitary Sewer Administration -707,820.76 -690,657.00 17,163.76
413 Sewage Treatment Plant 384,940.87 690,657.00 305,716.13
-322,879.89 0.00 322,879.89

L8G Surplus from Previous Year Before TCA 0.00 0.00 0.00
-322,879.89 0.00 322,879.89
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AGENDA ITEM #9.7

Town of Fort Frances
General Fund (Operating)
Actuals as at July 31, 2014

Actuals to Date 2014 Budget Variance
CORPORATE
050  Municipal Tax Levy (11,121,644.81) (11,121,645.00) (0.19)
051  Education Tax Levy (1,837,698.91) (1,838,831.00) (1,132.09)
052  Supp/Omit Municipal Tax Levy (2,902.39) 2,902,39
053  Supp/Omit Education Tax Levy (542.38) 542,38
056  W/O Municipal 65,121.42 694,960.00 629,838.58
057  W/O Education 17,540.63 (17,540.63)
061 OMPF (2,302,125.00) (3,069,500.00) (767,375.00)
(ol One Time Assistance (559,396.00)
062  Payments-in-Lieu . (304,823.22) (782,968.00) (478,144.78)
062  Other Grant (In-Lieu of Write-off) -
070  Confribution from Reserve Funds -
080  Surplus/Deficit 63,205.00
110 Mayor & Council 204,300.65 754,233.00 549.432.35
112 Coniribution to Reserves & Reserve Funds 1,335,000.00 1,335,000.00
113 Long Term Debt 446,535.9% 841,854.00 395.314.09
115  Election 7,136.91 30,000.00 22,863.09
161  Riverside Health Care/Dr Recruitment 44,667.25 74,000.00 29,332.75
161 Ciinic Financing Interest 14,000.00 14,000.00
162 RRDSSAB 1,149,726.01 1,970,959.00 821,232.99
163  Rainycrest 106,093.65 181,885.00 75,786.35
164  Northwestern Health Unit 195,101.41 366,240.00 171,138.59
820 Economic Development 83,073.14 164,235.00 81,161.86
830  Solar Panel Project (6,263.46) (26,750.00) (20,486.54)
991 English Public School Board 752,319.87 1,504,620.00 752,300.13
992  English Separate School Board 164,496.51 328,993.00 164,496.49
993  French Public School Board 797.89 1,596.00 798.11
994  French Separate School Board 1,811.34 3,622.00 1,810.66
Total Corporate (12,336,768.58) {9,069,688.00) 3,763,271.58
ADMINISTRATION AND FINANCE
070  Other Unassigned Revenue (187,880.90) (304,996.00) (117,115.10)
120 Administration 173,511.14 334,733.00 161,221.86
121 Admin Vehicle 2,351.58 1,460.00 (891.58)
122 Municipal Buildings 27,858.49 28,795.00 936.51
125  HR Department 16,275.87 38,750.00 22.474.13
130 Clerk 111,234.81 163,608.00 52,373.19
140  Treasury 251,138.83 360,770.00 109,631.17
910  PUC Administration 50,218.19 92,200.00 41,981.81
Total Administration and Finance 444,708.01 715,320.00 270,b611.99
EMERGENCY SERVICES
211 Emergency Services 479,745.93 £80,045.00 409,299.07
227  Emergency Measures 166,481.60 20,569.00 (145,912.60}
228 911 Service 12,165.72 14,500.00 2,334.28
231  Police Revenue (16,597.05) (21,000.00) (4,402.95)
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232  Police Services Board 8,810.31 19,200.00 10,389.69
233  Police Administration 1,681,617.21 2,777,266.00 1,095,648.79

Total Emergency Services 2,332,223.72 3,699,580.00 1,367,356.28

COMMUNITY SERVICES

622  Sister Kennedy Centre 16,942.01 31,660.00 14,717.99
641  Fort Frances Children's Complex (179,201.32) 1,688.00 180,889.32
643  Best Start Hub/Resource Centre (14,817.45) 4,504.00 19,321.45
644  Day Carc Resource Teacher (12,365.41) - 12,365.41
653  Handi-Transit System 49.110.96 104,133.00 55,022.04
713 Townshend Theatre (9,647.55) 1,653.00 11,300.55
722  Recreation Facilities 296,480.35 546,571.00 250,090.65
725  Recreation Programs (11,975.62) 79,370.00 91,345.62
732  Community Services 66,099.42 103,097.00 36,997.58
740  Sunny Cove Camp 22,825.53 9,129.00 (13,696.53)
781 Fort Frances Public Library 31,1771 471,396.00 160,218.29
791  Museum 76,929.04 129,798.00 52,868.96
817  Waterfront Development/Marina 29,842.68 54,432.00 24,589.32

Total Community Services 641,400.35 1,537,431.00 896,030.65

OPERATIONS AND FACILITIES
310 PW Administration (189,831.47) (117,082.00) 72,749.47
311 PW Buildings & Yards 55,602.45 110,375.00 54,776.55
313  Municipal Roads 657,656.75 1,239,537.00 581,380.25
318  Public Parking Lots 7,594.90 21,646.00 14,051.10
320  Sidewalks 47,725.51 105,569.00 57,843.49
330  Private Works Charges 13,380.55 44,564.00 31,183.45
3310 Private Crossing Charges 1,394.45 17,202.00 16,507.55
333  PW Vehicles 127,457.29 193,741.00 606,283.71
334 PW Equipment 179,951.41 223,692.00 43,740.59
344  PW Stores 438,109.96 62,917.00 14,807.04
345  Traffic Signal Maintenance 1,723.08 7,225.00 5,501.92
346  Streetlight Mainienance 18,043.76 45,487.00 27.443.24
350 G%rbagc Collection {58,698.16) (140,136.00) (81,437.84)
351  Recycling Services 97,685.78 203,324,060 105,638.22
352  Sanitary Landfill (93,679.32) (63,188.00) 35,491.32
360 Engincering 15,939.01 27,870.00 11,930.99
390  Airport (12,123.40) 25,969.00 38,092.40
391  Airport Building Maintenance 28,765.80 34.630.00 5,864.20
393  Airport Grounds Maintenance 13,902.63 65,830.00 51,927.37
580  Parks & Cemeteries Admin. 87,659.55 158,361.00 70,701.45
582  Fort Frances Cemetery 50,458.31 68,145.00 17,686.69
583  Riverview Cemetery 93,939.81 149,740.00 55,800.19
584  Point Pak 9,205.27 22,803.00 13,597.73
585  Parks - Outdoor Facilitics 124,629.34 251,507.00 126,877.66
586  Lions Millennium Park 3,456.52 8,047.00 4,590.48
Page2 of 3

Page 222 of 225



AGENDA ITEM #9.7

Town of Fort Frances
General Fund (Operating)
Actuals as at July 31, 2014

Actuals to Date 2014 Budget Variance
Total Operations and Facilities 1,324,949.78 2,768,479.00 1,443,529.22
PLANNING AND DEVELOPMENT

150 Civic Centre 27,672.00 67,140.00 39,468.00

271  By-Law Enforcement 70,620.06 126,948.00 56,327.94

272 Animal Shelter 3,122,778 5,851.00 6,728.22

813  Building Official (6,794.73) 47.957.00 54,751.73

815  Planning & Zoning 47,395.85 96,982.00 49.586.15

Total Planning and Development 142,015.96 348,878.00 206,862.04

Sub-Total General Fund (Operating) (7,451,470.76) - 7,947,661.76

L80  Surplus from Previous Year -

Deficit/{ Surplus) (7,451,470.76) - 7,947,661.76
TOTAL BUDGET - Revenue -18,535,937.92 -22,244,645.00 -3,708,70;7.08
TOTAL BUDGET - Expenditures 11,084,467.16 22,244,645.00 11,160,177.84
-7,451,470.76 0.00 7,451,470.76
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da LL|
7 Street
ort Frances M P9A 1H1 Canada

June 23, 2014

Mrs. Laurie Witherspoon, Treasurer

The Corporation of the Town of Fort Frances
320 Portage Avenue

Fort Frances, Ontario

P9A 3P9

Dear Mrs. Witherspoon:

Re: Management Letter
The Corporation of the Town of Fort Frances

During the course of our audit of the financial statements of The Corporation of the Town of Fort Frances for
the year ended December 31, 2013, we identified matters which may be of interest to management. The
objective of an audit is to obtain reasonable assurance whether the financial statements are free of any
material misstatement and it is not designed to identify matters that may be of interest to management in
discharging its responsibilities. Accordingly an audit would not usually identify all such matters.

The responsibility for producing consolidated financial statements and ensuring adequate internal controls
and sound business practices is the responsibility of the Council through management and is a part of
management’s overall responsibility for the ongoing activities of the Municipality. Policies and procedures
developed by the Municipality to safeguard its assets and to provide reasonable assurance that errors and
irregularities or illegal acts are promptly identified, must be properly monitored to ensure that all staff are
complying with the guidelines provided. Where we determined, from our testing, that there exists a need for
improvement in existing systems of internal control or if we detected that the Municipality's staff are not
complying with the critical accounting policies and procedures provided by management, we increased our
year-end testing of account balances to ensure that audit risk was kept to an appropriate low level.

The comments and concerns expressed herein did not have a material effect on the Municipality's
consolidated financial statements and, as such, our opinion thereon was without reservation. However, in
order for the Municipality to ensure the safeguarding of its assets and the accuracy of its records, we believe
our comments and concerns should be taken into consideration by management. Our comments are not
intended to reflect upon the honesty or competence of the Municipality's employees.

The matters we have identified are discussed in the attached appendices.

This communication is prepared solely for the information of management and is not intended for any other
purposes. We accept no responsibility to a third party who uses this communication.

We would like to express our appreciation for the cooperation and assistance which we received during the
course of our audit from Laurie Witherspoon, Debbie Scofield and all other staff within the administration
and treasury departments .

We shall be pleased to discuss with you further any matters mentioned in this report at your convenience.

Yours truly,

T

Jon Evans, CPA, CA
Partner

iability partnership, is a member of BDO International Limited, a UK company limited by guarantee, an

forms part of the international BDO
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The Corporation of the Town of Fort Frances

Appendix 1

Summary of Matters Identified

December 31, 2013

Review and Approval of Bank Reconciliations

In order to ensure that bank reconciliations are being accurately completed on a monthly basis, it is
important that someone other than the preparer of the reconciliations is reviewing and approving them.
While review of the bank reconciliations is likely already being performed, we did not see any formal
evidence that the review was completed (e.g. reviewer initials or signature on the reconciliation). Please
ensure that the bank reconciliation process is being reviewed and approved by someone other than the
preparer on a monthly basis. Evidence of the review and approval should be indicated directly on the bank
reconciliation by the signature or initial of the reviewer.
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