
TOWN OF FORT FRANCES 

 

AGENDA - August 31, 2015 

 

SPECIAL MEETING - COMMITTEE OF THE WHOLE MEETING 

Council Chambers, Civic Centre  

Page 
 

1. COMMITTEE OF THE WHOLE 

(Session No. 030) 

 

 
1.1 Call to Order  

 
1.2 Disclosure of pecuniary interest and the general nature thereof.  

 

2. In-Camera  
 

2.1 Pending Litigation - Agency One Matters  
 

2.2 Identifiable Individual - Staffing Matters  
 

3. Public Session Resumes  
 

4. Administration and Finance Division  
 

4.1 M. McCaig, CAO - Travel Expenses:  AMO Conference, Niagara Falls 

August 16-19, 2015 

- approval of this report will agree to the recommendation to approve 

the travel expense claim from the CAO in the amount of $731.40 for 

his attendance at the AMO Conference in Niagara Falls on August 16-

19, 2015 

3 - 5 

 
4.2 Councillor G. P. Ryan - Travel Expenses & Per Diem Claim: AMO 

Conference, Niagara Falls August 16-19, 2015 

- approval of this report will agree to the recommendation to approve 

the travel expense claim for Councillor Ryan in the amount of 

$2268.84 for his attendance at the AMO Conference in Niagara Falls 

on August 16-19, 2015 

6 - 20 

 
4.3 Councillor K. Perry - Travel Expenses & Per Diem Claim: AMO 

Conference, Niagara Falls August 16-19, 2015 

- approval of this report will agree to the recommendation to approve 

the travel expense claim for Councillor Perry in the amount of 

$2234.92 for his attendance at the AMO Conference in Niagara Falls 

on August 16-19, 2015 

21 - 30 

 
4.4 Mayor Roy Avis - Travel Expenses & Per Diem Claim:  AMO 

Conference Niagara Falls August 16-19, 2015 

31 - 44 
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[Meeting Name] 

2015 August 31 

 

Page 

- approval of this report will agree to the recommendation to approve 

the Travel Expenses and Per Diem claim in the amount of $2011.71 for 

his attendance at the AMO Conference in Niagara Falls on August 16-

19, 2015. 
 

5. Operations and Facilities Division  
 

5.1 King's Highway Project: Verbal Update from D. Brown, Manager of 

Operations & Facilities 

 

 

6. Planning and Development Division  
 

6.1 Town of Fort Frances Phone System Issues and Replacement 

- approval of this report will approve an unbudgeted expense of 

$250,000.00 for the immediate replacement of the Town of Fort 

Frances Phone System. 

45 - 47 

 

7. General   
 

7.1 "Incredible Community - Boundless Opportunity"  

Strategic Plan - June 2015 

48 - 75 

 
7.2 Traffic Control (Temporary Detour) 

- approval of this report will bring forward a by-law to provide 

additional traffic control along the detour route 

76 

 

8. ADJOURNMENT  
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TO:  Mayor Avis & Members of Council 
 

FROM:  Laurie Witherspoon, Treasurer 
 

DATE:  August 26, 2015 
 

Subject: Mark McCaig, CAO – AMO Conference 
 

 
BACKGROUND 
 

Attached is a copy of the Town of Fort Frances Schedule “B” Travel Expenses of $731.40 to attend 
a AMO Conference held in Niagara Falls from August 16 – 19, 2015 as submitted by Mark McCaig, 
CAO.   
 
Travel Expenses 

1. Meal Allowance      $268.00 
2. Per Diem Allowance          40.00 
3. Ground Travel (Taxi)          35.00 
4. Airport Parking (5 Days @ 10.00/day)       50.00 
5. Mileage (Thunder Bay return)      338.40 

Total Travel Expense Claim     $731.40 
 
The travel expense claim is in compliance with Town of Fort Frances Travel Policy Number 3.11. 
  
RECOMMENDATION 
 

Administration recommends approval of the Travel Expense claim for Mark McCaig, CAO in the 
amount of $731.40 for his attendance at the AMO Conference held in Niagara Falls from August  
16 – 19, 2015. 
 
 
 

 
ADMINISTRATION & FINANCE DIVISION 

TREASURY REPORT 2015/89 

Council Approval of this Report Will Agree to the Administration recommendation to approve the 
Travel Expense claim for Mark McCaig, CAO in the amount of $731.40 for his attendance at the AMO 
Conference held in Niagara Falls from August 16 – 19, 2015.
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TOWN OF FORT FRANCES - SCHEDULE "B"
TRAVEL EXPENSE STATEMENT

Attendee
i‘i\ei2i<TYTCCA; Q

2. Conference/Seminar
Attended H
Location

‘

.— .
(Facility and City) N\R (3 R9 \’R1_.L_">

\ Co;g‘F1E.'\'ZE.NCE CEJOTEE
Dates . F

-Ru0. l3 [‘reeuE2_DeV) T6 '9 WW“
3. Sun. Mon. l7 Tues. la Wed. l7 Thurs.l3‘”Fri. 14 Sat. I5‘ Total

Accommodation
Transportation
Breakfast l§'00 lS.»0O l§»00 l2.0C7 -— "* 5700
Lunch 2000 20-00 lgoo ——~

-*‘ 55.00
Dinner 4000 40.00 3_s-00_;’:lo«00 / f 5500
PerDiem loom l0i0_C‘ no.0/310.00 45.90
0ther‘TH2<l5,’P¢liEl<luu(; 5353, 95.00

4. Prepaid Expenses Registration AirTravel Other Total

5. Town Used Vehicle Yes @ Reason U,-,4)/g_,'lQ_b\e Total
MileageClaimed W 0 KMx $0.47 =338. 4; 335:.

6. Approved Total Expenses Z3 i . 4} 0
Advance Received
Balance Claimed
Balance Refunded

The agenda must be attached to process payment

In claiming the above amounts, l certify that the expenses have been incurred on behalf of the
Town, that the means of transportation were the most economical, with due regard to
convenience, and that the expenditures were make in the exercise of my duties. NB — a valid
and detailed receipt must accompany hotel Visa slips.

l?/{:.E4', ZOIS’
Date EmploveeSignature

Date Supervisor Signature

Date Division Manager Signature
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RECEIPT
Date&5Zéi/ Ffaré
From
To

I Car# 4) Driver”(_'_\£«?v—L/
5='i'9S@niagarafaHstaxi.com

CALL No_
_? DATE

CAB No, /Q93 AMOUNT$ 4i;9°
DR!VER’S NAME_‘KE
FROM

‘ (771

TO o3\\LE$\ A\R?b6°J«
NOTE: AMOUNT SHOWN ABOVE INCLUDES HST

‘
NEWS HST HQ

Drvsr vs an Lndepzndenl connacmany HST mumCmdn gpmme,
may be dawmeci as “NOTKONAU ur apphed to dnwzfs

regwsiraunn mm-anum CDVDDCabs

rvwmu $30-Q0
?r -”35r~sonz7.}r days-

REHUFURTINTERNRTIDML
THUNDEREH‘?

INTEHNHTXIJNRLRIRFDHT
wu.tbairpnrt.nn.ca

nan: 1xcKE1 ....
LRNE/Uu1E:west 3 Pay Station
Entered/?rriuee:
2?‘I5/H3/18 11:25

Ticket/Bi11et8:865II3597
Dur/Duree:1ki:13:|l8
Paid an/Faye Le:
2?15/H3/19 15:39

Paid/Faye:$ 7H.|iB

Original Fee:$ 7l!.l!?

HST:$ LE5

Changezs I!.??

UISR
sc:s u.m1

Merchant ID: ?l!351395
uunuuuu-u51q|| swiped
U!S?
Purchase 15/58/19 15:39:“
seq: unmmzans
RIJth¢ ?il???
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ADMINISTRATION & FINANCE DIVISION

F0 RT F R A N C E S TREASURY REPORT 2015/90

BOUNDLESS

TO: Mayor Avis & Members of Council

FROM: Laurie Witherspoon, Treasurer

DATE: August 26, 2015

SUBJECT: Councillor Paul Ryan — AMO Conference Travel & Per Diem Claims

BACKGROUND

Attached is a copy of the Travel Statement — Mayor/Council Honorarium per diem in the amount of
$750.00 and Schedule “B” Travel Expenses of $1,518.84 to attend the AMO Conference held in
Niagara Falls, Ontario from August 16 — 19, 2015 as submitted by Councillor Paul Ryan.

Conference Expenses
1. Meals $346.00
2. Ground Transportation (Shuttle Equivalent to Niagara Falls/Hotel Shuttle) 135.00
3. Hotel Accommodations 298.03
4. Mileage — Own Vehicle (Thunder Bay Return) 338.40
5. Airport Parking 29.36
6. Checked Baggage Charge 56.50
7. Airfare 315.55

Sub-total $1,518.84
8. Per Diem (5 days) 750.00

Total Per Diem & Travel Claims §2,268.84

The registration fee of $729.98 and hotel accommodations of $911.37 were paid by the Town
resulting in the total cost of $3,910.19 to attend the AMO Conference as authourized by Council.

RECOMMENDATION

Administration recommends approval of the Travel Statement — Mayor/Council Honorarium per
diem and Travel Expense claim in the total amount of $2,268.84 as submitted by Councillor Paul
Ryan for his attendance at the AMO Conference held in Niagara Falls, Ontario.

Council Approval of this Report Will Agree to the Administrationrecommendation to approve the
Travel Statement — Mayor/Council Honorarium per diem and Travel Expense claim in the total amount
of $2,268.84 as submitted by Councillor Paul Ryan for his attendance at the AMO Conference held in
Niagara Falls, Ontario.
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TOWN OF FORT FRANCES - SCHEDULE "B"
TRAVEL EXPENSE STATEMENT

1. Attendee PKWL(2941:k\
2. Conference/Seminar I->.<..xq<;\c::\-xcg Qc ’t-<'\u.q\c,t@a\_\\-x22cm Q>QT®('L\Q

Attended 3,xd§’“l’\-\«I\;r.;LC;<ra_,.\:2_{«~\\_\‘-’\€Q’\‘\ net +Cun 94.12,;on.
Loca?on
(Facility and Ciy) Qque«TamC2~vq Ragerm Y'TxLL.$Q l\\ <

Dates K%q§7 \,<, \t.;, \'7”lg, \0) 20/ 2_Q\ 3
3. Sun. rig-‘~ Mon. vf‘ Tues.3§‘“ Wed. lg“ Thurs. "‘ Fri. Sat.gr-anTotal

Accommodation \rp?)_E3b \?3l\—_ 2%?) " 3

Transportation ',t,‘,{,.‘ Tf;xE)_5‘5 315. is’ 54’
Breakfast lb 9° \S_°° ts?” \BF’° 5,33 "[5 9°
Lunch 2,o.°° ¢ Qc?” Zn!“ \L,_,.“—‘° ‘ F“
Dinner 40 '’° Ate.” 409° 40”” 339° \<;)E;.F°

Per Diem
,

Other<—vV-°\*\—°-]“°“°r‘“= \?)t °‘° ( c2<:_\)n/91.»; 31-) r3\,°° NoK’;zw/1’
N\l&l¥\V5‘r::b~'>-in*un~\

4. Prepaid Expenses Registration Air Travel Other Total
'b~l"Toq.:»o<=VerurVrm-=-=5 \/"kt 50

34 ‘laQ::xn—l\s4t\ia\’l TR
£\n'—t’.3mor.»qeCAno.<».m.Z25.“v<’..>_—.‘S%.5.“5'-Pm1e_\lx:X.u:i.:.9raru.»aL\2°\T“‘Z$\w1-rLa.t'r~:’Y<:4zns.iv:4.?” = 9']. “’* 89. 35

5. Town Used Vehicle Yes ( No) Reason P(euu;¢'¢\_V\ elagklztu Fm Cttwzvs. Total
Mileage Claimed 720 KMX $0-47 = Fe?-1—ra..»ua.<;STw:..xun.r%i>—¢'-kt?-nor-.4:555540

6. Approved Total Expenses 71—.l¢ $ / 573 34 \’;g§,_‘-9.7-
Advance Received ’

¢ .v

Balance Claimed 05.) 3 /5 I8» 8 V r295./‘="l'
Balance Refunded ’

The agenda must be attached to process payment

In claiming the above amounts, I certify that the expenses have been incurred on behalf of the
Town. that the means of transportation were the most economical, with due regard to
convenience, and that the expenditures were make in the exercise of my duties. NB — a valid
and detailed receipt must accompan hotel Visa slip . QQl\<\\,\1

T\—x5 _ Q5 2 Cxx99% \ Ex)
Date ‘ / Employee Signktaure‘X

Supervisor Signature‘ JDate

Division Manager Signature

Treasurer
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TOWN OF FORT FRANCES - SCHEDULE "E"
TRAVEL WAIVER OF LIABILITYFORM

The Town of Fort Frances carries “Non—OwnedAutomobile” coverage for liabilityonly. This coverage
is for the situation where a liability claim exceeds the vehicle owner’s liability insurance and does not
include coverage for damages to the individuals vehicle.

Therefore, the undersigned acknowledges that;
- They have read and understood the above particularly with regards to insurance.

The Town and it insurers will not be responsible for any damages, claims, deductibles or
expenses (other than mileage or fuel costs as provided for in the Travel Policy) resulting from
the use of one’s own vehicle other than that provided for by the Non—OwnedAutomobile
coverage.
The Town willnot be responsible for any additional insurance cost resulting from any c|aim(s)
submitted to an individual’s insurers.
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4.\

TownePlace
SUITES

,\\arnolt

Paul Ryan

523 Colonization Rd E

Fort Frances ON P9A2S1

Town Of Fort Frances

arrive: 13Aug15

Date

13Aug15
13Aug15
14Aug15

TownePlace Suites by Marriott

room: 332

room type: STQQ

number of guests: 2

rate: $119.00

time: 05:39PM depart: 14Aug15 time: 05:14AM

Description Charges

room charge 11900
hst- tax room 1547
Master Card

card #: MCXXXXXXXXXXXX1937/XXXX
amount: 134.47 auth: 071012 signature on file
this card was electronically swiped on 13aug15

balance: 0.00

550 Harbour Expressway | Thunder Bay, ON P7B 6P4
phone 807.346.9000

clerk: HSA

folio number: 71480

Credits

134.47

Rewards Account # XXXXX9354.Your Rewards points/miles earned on your eligible earnings will be credited to your
account, Check your Rewards Account Statement or your online Statement for updated activity.

As requested, a final copy of your bill will be emailed to you at: RBAV|S@JAM21.NET. See “Internet Privacy Statement"
on Marriott.com.

Operated under license from Marriott International, Inc. or one of its affiliates.
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HolidayInn
08-20-15

Gordon Ryan Folio No. : Cashier No, ; 125 Room No. : 0358
CA A/R Number : Arrival : 08-19-15

Group Code : Departure : 03.20.15
C0mPanY : Government Conf. No. : 67262638
Membership No. : Rate Code 2 IMGOV
Invoice No. ; page N0 3 1 071

Reference #

Date Description | Charges | Credits

08-19-15 *Aocommodation 141.00

08-19-15 DMP 3.74

08-19-15 HST 18.82

08-20-15 MasterCard 163.56

Total 163.56 163.56

Balance 0.00

Guest Signature:
I have received the goods and I or services in the amount shown heron. I agree that my liablity for this bill is not waived and agree to be held
personally liable in the event that the indicated person, company, or associate fails to pay for any part or the full amount of these charges. If
a credit card charge, I further agree to perform the obligations set forth in the cardholder's agreement with the issuer.

Holiday Inn Toronto International Airport
970 Dixon Road

Toronto, ON Canada MQW 1J9
Telephone: (416) 675-7611 Fax: (416) 675-9162

Website: www.holidayinn.com/yyz-intlapt
GST # 869382002RTO0O1
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Your booking is confirmed. Booking reference: LQMY7z
An email booking confirmation has been sent to: gpryan70©hotmall.com.

Use your booking reference to retrieve your official Itinerary] Receipt at aircanada.oom.

Passengers M5 Gay L Ryan, Mr Gordon Paul Ryan Air Transp. Charges 4eo.no

Options 0.00
Flight From To Departure Arrival

Taxes, fees and 151.10
AC8532 Thunder Bay (vqr) Toronbo (vvz) 01:20 09:14 charges

F" “"“9 2°15 F” ""““ 2°15
Travel Insurance Purchase travel

ACE535 Toronto (W1) Thunder Bay (YQT) 12:35 14:3! Insurance
Thu 20-Aug 2015 Thu 2|)-Aug 2015

Grand Total $§31_m
Canadian dollars

Vour booking is con?rmed. Please pnnt/retain this page
for your ?nancial records (e.g. for taxation, expense claim or
payment card reconciliation purposes). We thank you for
choosing Air Qnada and look forward to welcoming you on
board.

Booking Information AIR CANADA ®
Booking Reference: LQMY72 C“5"°"‘°" Car“

Air Canada
Electronic Ticketing confirmed. This il your official 1-888-247-2262
"""'"""°°"'”'

Flight Arrival: and
Illlill Contact: D9?l|’t|||'U5
Ms Gay L Ryan 1-888-422-7533
gpryan70@hotmaiI.corn
Mobile: 1-8012764440
Home: -807-2749195
Work: 1-B07-2743287

Flight Itinerary

Flight From To Stops Duration Alrcmn TF3;Meal

M35321 Thunder Bay Toronto. Pearson D 1hr54 DH4 Tango,
(VQT) Xl'It'| (YVI) T
Frl 14-Aug 2015 Fri 14-Aug 2015
07:20 09:14 A Terminal 1

M35535: Toronln, Pearson Thunder Bay 0 2hr03 DH-1 Tango,
Int'l (VVI) (VQT) L
Thu 20-Aug 2015 Thu 20-Aug 2015
12:35 -Terrninai 1 14:38

Operated by:
‘ Air Canada Express ~ Jazz

Passenger Information

1: Ms Gay L Ryan : Adull (16+), Ticket Number: 0142149481759

Air Canada - Aeroplan : 365662047 Meal Preference: None
Payment Card: xxxx-xxx:-xxxx-4925 Special Needs: None NSeat Selection: None (57%

2: Mr Gardan?mlult(16+), Ticket Number: 0142149481760
-«§_’ ‘G _

Frequent Fiyer Frog: Nona Meal Preference: Narle \ X .=— 2 ct \Y‘l\
Payment Card: xxx:-xxxx-xxxx-4925 Special Needs: None Wk ' ‘

XSeal: Selection: None A\\( m-(Q.

Purchase Summary

Fare Summary

Total for 2 adulls

Departing Flight (Tango) 270.00
(Including sun-Jlarges)
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Return Flight (Tango) 210.00
(including surdiargesi

Options 0.00

Taxes, Fees and Charges 151.10

Total 631.10
Travel Insurance (declined) 0.0::

Grand Total - Canadian dollars $631.10

Payment lnlormation

Credit/Debit (Lard xxx:-xxx:-xxxx—4925 — Amount paid: $631.10
The following amount (tax inclusive) will appear on your credit card or debit card statement:

- Air Canada: $315.55 (A|rTransp. Charges - per ticket)

Ticket nunIber(s): 0 142149451759, 0 142 14943 1750

Fare Rules

Departing Flight Thunder Bay (YQT)To Toronto (YVZ) - Tango

Return Flight Toronto (VYZ)To Thunder Bay (YQT) - Tango

- Changes:

-= Prior to day of departure — change fee per direction, per passenger, is $75 CAD plus applicable
taxes and any additional fare difference. Changes can be made up to 2 hours prior to departure.

- Same-day con?rmed changes at check-in or at the airport are subject to availability and are
pennltted only for same~day ?ights at a fee of $150 CAD/USDper direction, per passenger.

- Same-day standby is available only to passengers travelling between Toronto Pearson (W1) and
LaGuardla (LGA), John F. Kennedy (JFK) and Newark (EWR) airports.

- Flights an only be used in sequence from the place of departure speci?ed on the itinerary.
- Canoeiietions:

~= Tickets are non-refundable and non-transferable.
- cancellations can be made up to 45 minutes prior to departure.
-= Provided the original booking is mnceiled prior to the original ?ight departure, the value of the

unused ticket can be applied within a one year period from date of issue of the original tickets to
the value of a new ticket subject to the change fee per direction, per passenger, plus applicable
taxes and any additional fare difference, subject to availability and advance purchase
requirements. The new outbound travel date must commence within a one year period from the
original date of ticket issuance. If the fare for the new journey is lower, any rslduai amount will
be forfeited.

- Customers who na—ehovv meir ?ight will forfeit the fare paid.

4 Paid Advance Seat Selection is available on Air Canada and Air Canada Express (operated by Jazz),
subjenx to availability.

- up to 24 hours alter ihe purchase of a new ticket, Air Qnada will cancel your ticket and provide a
full refund without penalty.

- Flights operated by Air Canada: earn 25% Aeroplan Miles (Altitude Qualifying Miles) for ?ights within
Canada and 50% Aeropian Miles (Altitude Qualifying Miles) for ?ights between Canada and the U.S.

- Read complete fare rules applicable to this fare.

Baggage Allowance and Fees

Prepare your checked and carry-on baggage win: the help of our Baggage Guide .

Carry-on Baggage

On your Air Canada, Air Canada Express, or Air Canada rouge—operated flight, you are entitled to 1 standard
Item (max. size: 23 x 40 x 55 cm [9 x 15,5 x 11,5 in]) and 1 personal Item (max. size: 16 x 33 x 43 cm [6 x
13 x 17 in]). Maximum weight for each item is 10 kg (22 lb). View more details.

Checked Baggage

Please see below for details on the bags you plan to check in at the baggage counter.

Departing Flight : Thunder Bay (VQT) To Toronto(YYZ) - Tango W" >

Return Flight : Toronto (YVZ)To Thunder Bay (VQT) - Tango

in bag: 2nd bag:
$25.00 CAD $25.00 CAD

Regulaf 3399395 + taxes‘ per direction 4» taxes‘ per direction
Allowance

Max. weight per bag: 23 kg (50 lb)
Max. linear dimensions per bag: 150 cm (51 in)

* For travel within Canada or between Canada and the United States, a Canadian tax of $3.00 CAD may apply
to baggage fees. For travel between Canada or the United states and Mexico, the Dominican Republic and
Barbados, an applicable local sales tax of $4.00 CAD may apply to baggage fees. For all other itineraries
to/from Mexico, the Dominlmn Republic and Barbados as well as itineraries to/from South America, an
applicable local sales tax of $21.00 CAD may apply to baggage lees. All above tax amounts are based on the
maximum applicable tax amounts per Itinerary type. Actual amounts may vary and will be charged in the
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Niagara AirbusRate Calculator
Get a quick quote for your next trip with Niagara Alrbus.

Trip Information

One Way "93-Round Trip

Origin *

Toronto International Airport v

Destination *

Niagara Region v

Select a City:

Niagara Falls V «

.oR.
Select a hotel:

Enter the ?rst few characters of yourhote‘

Travel Dates *

Travel Date:

08/30/20153
Return Date:

09/02/2015)3,

Passengers "

# Adults # Seniors # Students # Children # infants
(18 to 64 yrs) (+65 years) (12 to 17 yrs) (3 to 11 yrs) (under 3 yrs)

0 vi 1 V ‘O V: 0 vi 0 v

Additional Information

More than one pickupldrop-off location? Yes

Select the number of additional pieces of luggage: 0
V

v

Conference or Promotion Code?

Estimated Fare *

Exclusive Service (Private Car)

Base Fare $122.00 Base Fare $402.00

Early Bird Discount ($6.07) Early Bird Discount ($20.10)

Niagara Airbus
8626 Lundy's Lane
Niagara Falls. ON Canada L2H1H4
Pht) 90 7461 11
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08-20-15

Gordon Ryan Folio No, : 925435 Cashier No. : 151 Room No. I 0358
CA A/R Number 1 Arrival 1 08-19-15

Group Code : Departure : 03.20.15
C0mPanV 1 Government Conf. No. : 67262633
Membership No. 1 Rate Code : IMGOV
Invoice No. : Page NO- 3 1 0”

Reference #

Date Description | Charges | Credits

08-20-15 Shuttle Service 3.54

08-2045 HST 0.46

08~20~‘i5 Cash 4.00

Total 4.00 4.00
as

Balance 0.00

Guest Signature:
I have received the goods and / or services in the amount shown heron. I agree that my Iiabiityfor this biii is not waived and agree to be heid
persunaliy iiabie in the event that the indicated person. company, or associate tails to pay for any part or the fuli amount of these charges. If
a credit card charge. I further agree to perform the obiigations set forth in the cardhoider's agreement with the issuer.

Qty§\w—«\e._ \~\me\J\‘C>i>mt,.srmm PMW

Holiday Inn Toronto International Airport
970 Dixon Road

Toronto, ON Canada M9W 1J9
Telephone: (416) 675-7611 Fax: (416) 675-9162

Website: www.hoiidayinncom/yyz-intlapt
GST # 869382002RT0001
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Departure Date: 2015-08-14

Passenger: GORDONRYAN "

oepanufé city: THUNDERBAYYQT

Destinationcilyi TORONTOYYZ

Fee Breakdown:

Excess baggage fee (1 piece): 25.00 CAD

HST:3.25 CAD

Total CAD:28.25 CAD

Form of payment used: Visa X)(XX)(XX)(XXXX4925

Please Note: This fee is non refundable.

GST - HST:#100092287 RT0001

Fly through paying on your mobile device with Air Canada Mobile+l
0

Air Canada mobile+ can remember your personal and payment
informationso you can ?y through your mobile experience and pay for
items like upgrades and flight changes quickly, easily and securely. Click
the link below to Learn More, mp:/[seNiges.aircanada,com/portal—
webzmobile/stgticzmobileplus.htm_l

You can view all your available Air Canada mobile+ messages here:
mtp://mymessgges.girganada.cgmzen[hilhCRtLJFisdfaQltW3MEg

*'***'k***1"kit'A"k*******‘k******'k'k**i*********'k*******‘k***‘A'*i‘
k***k*'k***********k*‘k‘k**'k'k*'k***Thin enruinn I\rr\I~“ .... . . --—-L I-- - A =-- f‘
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List — Hsl: #1(l.lHdZ6I HIUUU1

Departure Date: 2015-08-20

Passengef:GORDONRYAN
Departure city: TORONTO-T1YYZ
Destination city: THUNDERBAYYQT

Fee Breakdown: 3‘

0

Excessbaggage fee (1 piece):25.00CAD

‘HST:3.25 CAD

Total CAD:28.25 CAD

Form of payment used:Visa )000()0000(XXX4925

Please Note: This fee is non refundable.

GST — HST:#100092287 RTOOO1

Flythrough paying on your mobile device with AirCanada Mobile+!
AirCanada mobile+can remember your personal and payment

_

informationso you can fly through your mobile experience and payfor

items like upgrades and ?ight changes quickly, easily and securely.’ Click

the linkbelow to Learn More, htjp?serviggs.airgangda.gom[portal-

mm

You can view allyour availableAirCanada mobile+messages here:
?tjgg?yrm . ir m hilh Rt Fl f ltW MEg

*********i***k** ?**?******?#*f*?*f* *i***?***t***********i*****#
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oa/20/20152:1aPnA‘o1
oooooomaosoELERKOI

5 [11$8.50
Res.Park I 2 $39. 00
SUBTOTAL $44. 07
MDSEST $39.00
H.S.I. $5.07

HEMS 60
[HARGE $44. 07

©1\\vare\(e\n\cv=. L\v~‘sA~(Pcw
\.z_'\_orV

%AA.°7+ 10um?z7%/gm‘
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Associationof Municipalitiesof Ontario
200 University Ave., Suite 801,Toronto, Ontario MSH 3C6

Meeting Confirmation

Roy Avis
Mayor
Town of Fort Frances
320 Portage Avenue

Fort Frances, ON P9A3P9

2015 AMO Annual Conference
Sunday, August I6, 2015 through Wednesday,August 19,20l5
Hosted By: City of Niagara Falls
Niagara Falls, ON

Coordinators: Registration inquiries:Anita Surujdeo - asurujdeo@amo.on.ca1416-971-9856
X344
All other inquiries:Nav Dhaliwal - ndhaliwal@amo.on.cal416-971-9856x330

You are registered for the following:

Function Quantity Rate Am..."

5% DISCOUNT 1 .3400 -34.00

(REG) Conference Only l 680.00 68000

Submral 646,00

Tax K3.9K

Total 729.98

Payment o_oo

Blllllce 729.98

Total osr: 33 98

GST RemittanceNumher l°5731944RT°°°1

We can also con?rm,we have these choices on ?le :
caucus selection:NorthernCaucus

We can also con?rm your dietary requirementsas:

None
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GUEST FOLIO

Niagara Falls Marriott Fallsview Hutel & Spa - 5740 Fallsview awn‘ Niagara Fans, ON L2G awe Canada
905.357.7300-Marriot1.com/IAGNF

MARRIOTT

1009 RYAN/PAUL 259.00 19/08/15 12:00 16436 17316
Roam Name Rate Depart ma ACCT# GROUP

NQQG 16/08/15 11:44
Type Arrwa Tm-e

163

MRH#: XXXXXO043
Room Payment
Clerk Address

DATE 1 REERENCE | CHARGES ‘ CREDVTS . I EALMACEDUE

13/O1ADVDP-VS 911.37
SETTLED TO: VISA

16/08 NATGRPRV 1009, 1 259.00
16/08 HST 1009. I 34.94 B
16/08 PF 1009, 1 9.84 L
17/08 NATGRPRV 1009. 1 259.00
17/08 HST 1009, 1 34.94 B
17/08 PF 1009, 1 9.84 L
18/08 NATGRPRV 1009, 1 259.00
18/O8 HST 1009, 1 34.94 B
18/08 PF 1009. 1 9.84 L

-.03
TO BE SETTLED TO: MASTERCARD

$

THANKYOU FOR CHOOSINGTHE MARRIOTTFALLSVIEN! T0 EXPEDITE
YOURCHECK-OUT, PLEASE CALL THE FRONT DESK, OR PRESS "MENU"
ON YOURTV REMOTECONTROLTO ACCESS VIDEO CHECK-OUT.

----------------- -- HST 801621061 1110001
DESCRIPTION TAXEDAMOUNT TAX

TOTAL HST TAX (AEGM) .00
B ROOMHST TAX 13% .00 104.82
D GENERALHST TAX 13% .00 .00
I ROOMHST 13% .00 .00

NET CHARGES TAX CREDITS FOLIO
806.52 104.82 911.37 -.03

AS REQUESTED, A FINAL COPY OF YOUR BILL WILL BE EMAILEDTO:
KLAWSONOFORT-FRANCES.COM

SEE "INTERNET PRIVACY STATEMENT" ON MARRIOTT.COM

To ser:.1rE ycur next stay, gr: [0 marr1c?.com
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TOWN OF FORT FRANCES - SCHEDULE "F"
TRAVEL STATEMENT — MAYOR / COUNCIL HONORARIUM

....]_<;~\;;:C: W 0.; GF"vi;;;;:;;'§;;:;;;;;s;:"&3;;;;i;\6

i Name (Piease Print)

To be submitted to Payrnii for processing when approved by Council
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TO:  Mayor Avis & Members of Council 
 

FROM:  Laurie Witherspoon, Treasurer 
 

DATE:  August 26, 2015 
 

SUBJECT: Councillor Ken Perry – AMO Conference Travel & Per Diem Claims 
  
 

BACKGROUND 
 

Attached is a copy of the Travel Statement – Mayor/Council Honorarium per diem in the amount of 
$750.00 and Schedule “B” Travel Expenses of $1,484.92 to attend the AMO Conference held in 
Niagara Falls, Ontario from August 16 – 19, 2015 as submitted by Councillor Ken Perry.   
 

Conference Expenses 
1. Meals             $360.00 
2. Ground Transportation (Shuttle Equivalent to Niagara Falls/Hotel Shuttle)      136.33 
3. Hotel Accommodations               223.74 
4. Gas - Own Vehicle (Thunder Bay Return)                   85.00 
5. Airport Parking                48.00 
6. Airfare  (Short Notice Equivalent)               631.85 
  Sub-total        $1,484.92 
7. Per Diem (5 days)             750.00 
 

Total Per Diem & Travel Claims                             $2,234.92 
    
The registration fee of $729.98 and hotel accommodations of $911.37 were paid by the Town 
resulting in the total cost of $3,876.27 to attend the AMO Conference as authourized by Council.   
 

 
RECOMMENDATION 
 

Administration recommends approval of the Travel Statement – Mayor/Council Honorarium per 
diem and Travel Expense claim in the total amount of $2,234.92 as submitted by Councillor Ken 
Perry for his attendance at the AMO Conference held in Niagara Falls, Ontario. 
 
 
 
 
Council Approval of this Report Will Agree to the Administration recommendation to approve the 
Travel Statement – Mayor/Council Honorarium per diem and Travel Expense claim in the total amount 
of $2,234.92 as submitted by Councillor Ken Perry for his attendance at the AMO Conference held in 
Niagara Falls, Ontario. 

 
ADMINISTRATION & FINANCE DIVISION 

TREASURY REPORT 2015/91 
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TOWN OF FORT FRANCES - SCHEDULE "B"
TRAVEL EXPENSE STATEMENT

A d ‘
'tten ee /{Em/Qirry

C trence/Sem'nar n.AiignectedI /Ar/W0[Zora-"5/rcc
Location ~

(Facility and City) f\)i\?_[/(XVI).7:41”; NV
Dates Amyet/a~w,;ae /5",’/" + 20 ?rzdz/i 5]

Sun. Mon. Tues. Wed‘ Thurs. Fri. Sat. Total
Accommodation HQ‘57 ‘5 .213_7‘* i
Transportation 7 (; 543 ;
Breakfast 110* {{ 0" lg ““ 15"“ r; W

b¢i.°J
Lunch 1:»

W 10 9’ la ‘” Q0 ° /5 0" ‘](,,“7
Dinner 110"” via °“’ ire "° L“) “"’ digs rqr “T

Per Diem '

Other
7 y

l

Prepaid Expenses Registration Air Travel Other Total

Town Used Vehicle Yes (No) Reason [J GT /-lU [3 7 L /4 F: Lf Total
Mileage Claimed KMx$U.47 = [3 ""1.
Approved Vaxriéz M, Li 3’ 9 " Total Expenses iL{EH‘Di

CH2; 5 ,5); _
0" Advance Received 1,0 if 55}

Balance Claimed anyv ,a 1
Balance Refunded '

The agenda must be attached to process payment Wggqf?
in claiming the above amounts, l certify that the expenses have been incurred on behalf of the
Town, that the means of transportation were the most economical, with due regard to
convenience, and that the expenditures were make in the exercise of my duties. NB — a valid
and detailed receipt must accompany hotel Visa slips.

nkQu»/ /ZucccxOwv/:51Date’
5,/ /I

Employee Signature

Date Supervisor Signature

Date Division Manager Signature

-Dag.
,,, , ..

._f.,fCal=§i1ierI
V"
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Atrlane Hotel and Conference Uentre — H0tels.com — Deals & Lhscounts for Hotel Reserva... Page l at :7

Hotels.oom'
M Expaaln Inc company

( OB/‘?FJ/2015— 08/30/2015 ‘l room‘ 2 adults 3 Change saarnll

g Airlane Hotel and Conference Centre «A--Hr~k~A- ;

69£lV\/eslAnhurSl, Thunder Bay ON‘P7li5R8‘Canada, B66—8'3£:~23’a2
$1344’:AQ C” D

M‘.

Jump to‘ Overvlew 1Room choices IHotel lnformatlorll
mgmly " V

: B,oelg;!»l,a'\

Best Price Guarants -@

See map

Good 3.1 .

G3 “The place needs a new carpet but

<1!/ierv.-«sen-rvms clean and the stat!

were super he/pful "

Aug 17, 2015

9 ‘Great /ncratlonfor travel/ng, rlg/12

along the h ghway an the may tlm

7m/nrler Say Had a . ‘

Aug 10. 2015

See all301 Hnteh; (mm reviews:

©@©OO
From 83 reviews

mam ma 'r.M~ltw s<;.u.r._1

Price Watch
Shnr

8 See ifthehotelhas anything planned that may affect your stay

I l

Famuy hqtal ln ThunderBay with indoor pool, restaurant

QFMWIFIand free Parking 9 lrl l 1
..v

Airport wlthln5 mlla km: Thunder Bay. ON (YQT-Thunder Bay Intl.)
‘I ‘ W L:

? Malnamanltles ?Wha"5a'°““d * l ‘

Restaurantand bar/lounge . lntemalunnalFn'endshlp Garden
V 155aueslmamu ~/

V ‘
.1 lndunrpual \/ Eraaklastavallabte (1.9 rm/’3km,

I

V gemmansntuua v Sauna - Centenmal aalanloal A/,7 §

V 24 nallrntlalnesmmer V Airport shuttle 0°“-*°'V“‘°'Y43 9 '*‘’35‘‘'”’

v 2/Hlourfrcvntzlesk V Alrcoudillnnm? ' :’l‘f;‘;‘:'I:)"““ca"Chummu

L;
‘/ “aw ”°‘‘5e”°’Ji’‘9 ‘’ Game" .Chapples Gul1Ccu:se(2.4 mli 3 ¢ 7-2'3 ‘.1

3.2: km) 7

I For! VvltlliamGardens (2.4 ml /

3 9 km)

. t - . £5
This hotel has been booked 5 tlmes In W.

last 24 hours

.
'7 9/98,ll ~

ltt // hotelscom/hotel/detailshtm1’7FPQ=2&W0E=7&q-localised-check-
1 p: ca. . - ‘
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Au\.culnua.\.UiJ| - nights - I\t:\/JBW r ugm ueraus https://book.aircanadacom/pi/AConline/en/
Fareservlet;jsessionid=7...

Agency: internationaltravel v Sign OtgAI R ® Travel Agents
IATA/TIDS: s77osea ~ Agency ID: ooo
ia? Canadian Edition \, Contact Us

Home
-
‘J Search Select Review Passengers Purchase Seats ItineraryReview Flight Details

Time remaining to complete this page: 7181753’.Leam?ors

The grand total shown includes all taxes, fees, carrier surcharges (where appllcabl e) and other charges. Fares shown are the best available uniform rates at this time forthe number of tickets requested and the selected travel times and dates. Prices ar 6 Wt Guaranteed mti|JayrEnttisb,egI.ort£ss,e,d, and tickets have been issued,

Review your itinerary
Flight From To Date Depart Arrive Stops Duration Aircraft FareType Meal Service
AC35341 Thunder Bay (VQT) Toronto, Pearson Int'l (YYZ) Sat 15rAug 10:35 12:29 O 1hr54 D114Terminal 1

ACE5391 Toronto, Pearson Int‘l (YYZ) Thunder Bay (YQT) Wed 19-Aug 14:55 15:58 0 2|’lI’U3 ,5’/H, HEX.GTerminal 1

LE_tmJ.lL.B

Operated by:
‘ Air Canada Express ~ Jazz

Review final quote details

Fare Summary | Ea_L;Deja?s

3 Preview total cost
(including travel option and seat selection charges).

On the next screen, you'll be able to ?nalize your travel options, and we'll inviteyou to make your seat selection after you've completed your ticket purchase.

Total for 1 adult

Air Transportation Charges
Departing F|lgl‘ltV(Lang)
(including surcharges)
Return Flight ( Ex)
(including semarges)

Taxes, Fees and Charges

439.00

225.00

130.57
Grand Total - Canadian dollars

5794,57
EDI“/,e?CU|'l’J‘CY
forinformatlonal purpose only Sal V\ UL£502

€55) . Sv?r41+at
If your customer is eligible for a tax exemption, please provide eaetngnn infom '

Review the fare rules and the general conditions of carriage
\ Departing Flight Thunder Bay (YQT) To Toronto (W2) - Latitude

- Changes:

0 Changes are permitted and a change fee does not apply.
0 Your total ticket price may increase if changes are made and the original fare you booked is no longer available, or if

, u.‘/‘V11/w/xfmay not have access to the original fare. Advance purchase may apply. F:/'1’/Lr
B Lower Latitude fares may be available only at alrcanada.com for selected flights and dates. Ana higher Latitude fare than would otherwise be available.
1: Same-day standby is permitted at no charge. .

W
D Flights can only be used in sequence from the place of departure speci?ed on the itinerary. '

I Cancellations:

: l

y changes not comp I 3 i ' V’

0 Tickets are fully refundable and non-transferable.
Partially used tickets may be submitted for a refund assessment. The refund will be calculated as follows: actual far ll ’ 'the journey that has been flown.

o Cancellations can be made up to 45 minutes pnor to departure.
‘ ‘ 7 l

Canada Express flights operated by Jazz; and a complimentary snack and sandwich selection will be offered on most ?ighselection is not offered on Air Canada Express llights operated by Jazz).
I Flights operated by Air Canada: earn 125% Aeroplan Miles (Altitude Qualifying Miles).- Read complete fie rules applicable to this fare.

Return Flight Toronto (YY2)To Thunder Bay (YQT) - Flex

2015-08-063:37 PM
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.Vlu5a|ELr1llUL|B - i‘uc\ga.l':1 rails lU 1L)l"0IlIO and uunaio Alrport b‘hurtie,... https://www.niagaraairbus.com/#&&/
wEXAQUYTm1hZ2FyYSBBaX...

Select Trip Flights Address Pickup Times Passengers Payment itinerary

Payment
Airport Shuttle Service

Toronto International Airport to Niagara Region
1 xAdu|ts

Flight: AirCanada#345 (Thunder Bay) arrives at Terminal 1 on 15/Aug/15 12:30 (12:30 PM).
Terminal1 Please check in at Ground Transportation Desk— on Ground

J Transportation Level, Area R.

Pickup: Saturday, August 15, 2015 between 12:35 and 12:55 (12:35 PM - 12:55 PM).
Travelling from: Toronto internationalAirport ‘

Arriveat: MarriottFalisview (Niagara Falls) - 6740 Fallsivew Boulevard,Niagara Falls.ON,
L2G5W6

Niagara Region to Toronto InternationalAirport
1 x Adults

Pickup: Wednesday, August 13, 2015 between 11:05 and 11:25 (11:05 AM - 11:25 AM).
Travelling from: MarriottFallsview (Niagara Falls) - 6740 Failsivew Boulevard, Niagara Falls, ON,

L2G5W6

Arrive at: Toronto |nternationa|Airpor1

Flight AirCanada#234 (Thunder Bay) Terminal 1 on 19/Aug/15 14:55 (2:55 PM).

Passenger Information

Mr, sdtsdts dsfdsf

IX

Local Phone #: 9054557-7300

Fare Summary

1x Adults - Round Trip '

$121.00

Early Bird Booking Discount (5%) ($6.35)
HST (13%) $15.68

Gratuity: 59EU’Recalculate $0.00

Total (CDN) $136.33

Yoursa vings: $46. 73

Conference] Recalculate
Promo Code:

2 Payment Information

2 Credit Card_Z Segige Qreditf
_

Card #:
, ,

Expiry: MM 1wry

AdditionalForm of Payment

of 4

Niagara Airbus
aszsLundys Lane
Niagara Fa1l5:ON Canada l2H1H4
Phone:905-374-8111
5 upport@niagaraairt:us.::om

2015-08-06 3:37 PM
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Fort Frances Husky

500 Kings Hlgnway
Fort Frances UNPM SP8

(807) 274-7680
GSTI1804707339MerchantID:497629?Recemt 71961479

Pos:71 Casmer-:31S1ure.‘722O

Earn FREEHm] faster.
Register today aL myHusLyRewarr1s.ca

VVERIFICATION#4192

KAKRBEKAFALLSE530
1

L

PLEASECOMEAGALNV

STATION#

CUSTOMERRECEIPTO4/24/1514:O6:26'

DISP. # 4 46.342 L REG@ $1.079

FUELSALE $50.00

CASH1
»

$50 .O0
/

I-EUTELSALEINCLUDES $5.75 G.S.T.

T

KAKABEKAFALLSESSO

4795 HIGHWAY11 17

KAKABEKAFALLSONTARIO

HST#88877551sRPo0b1"

OwnL/J/7icZeC445‘?té//I/5/57'?’K¢'?‘lL4’“~
V
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inunaer tsay internatioriai Airport dc Airports Authority Page . gf 2

TBIAA | (807) 4734800 l IHFO@TBA|RPORT.Ol\. »i’\JHUNDERBAY.
it

, , _ .
{Z Largest4GNe=tio\idd<in1:hiaRegi¢n '

' THEhlznvriasomrangncz V,‘

]{,ii1?E‘sV l

A T

PREMIUM l

PARKiNG ?iS“°’*Te"“= AVAELABLE ‘

5 50/ 10 minute period for 151hour.
' $.50/15 minute period after1 hour to a daily maximum of $39 00 3. 1-iouiscf o-,-emcn ‘vehicles left ovemigm in ST will be towed. ?p?rfE;W ““

Facet ,

> '

Long Term:
Daily news and rimmnil J

, Daily raieof $12 00 (Includes Tax)
7

Weekly maximum of $84.00

“Long term parking offers over 100 elecli'ii;a| plug~iiis

VIP Express Parking:

Currently unavailable — all spaces occupied‘

2014 - Premium Parking

kl?2010 'l'liuii(lL\' Bay Airpws Al.‘ ‘ ‘

' '{'aiackimgMedia Pmdumiun
- Airlines

I SecurityMeasu[i§§

I U
z.

A 1?, ii l

u £Em_&ii>.§
A, V

L!, > iiu E.l1E-‘...T.£'r!.l.l!illlA

I Amkxiiiélm? 'l "i
- Fmgltgll??é

is R1
Zi,l_. lD

/‘3i‘rpor7"/gr’/<7’L‘7
57m./.</mi

2:’http1//www.tbairport.ori.ca/rates.php
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TOWN OF FORT FRANCES - SCHEDULE "E"
TRAVELWAIVEROF LIABlLlTYFORM

The Town of Fort Frances carries “Non-Owned Automobile"coverage for liabilityonly. This coverage
is for the situation where a liabilityclaim exceeds the vehicle owner's liabilityinsurance and does not
include coverage for damages to the individualsvehicle.

Therefore, the undersigned acknowledges that:
I They have read and understood the above particularly withregards to insurance.
- The Town and it insurers will not be responsible for any damages, claims, deductibles or

expenses (other than mileage or fuel costs asprovided for in the Travel Policy) resulting from
the use of ones own vehicle other than that provided for by the Non—OwnedAutomobile
coverage.
The Town willnot be responsible for any additional insurance cost resulting from any claim(s)
submitted to an individuaI’sinsurers.

! Name (Please Print)

IKJNlye/‘IE1I
i

1Approved i Date I

I

l
i
l
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Councillor
Town of Fort Frances
320 Portage Avenue Fort Frances, ON P9A 3P9

You have been registered for 2015 AMO Annual Conference
2015-O8-16 through 2015-08-19
Hosted By: City of Niagara Falls
Niagara Falls

Coordinators:
Registrationinquiries: Anita Surujdeo - asurujdeo@arno.on.ca | 416-971-9856X344
All other inquiries: Nav Dhaliwal - ndhaliwal@arno.on.ca[416-971-9856 X330

You are registered for the following:

Function
(TOUR) Ontario Power Generation Tour
(REG) Conference Only
5% DISCOUNT

Subtotal
Tax
Total
Payments
Balance

Total HST: $83.98
HST Remittance Number: 106732944RTOO01

We can also confirm:
Your dietary requirements as:
None

We have these choices on ?le for caucus selection:
Northem Caucus

Quantity Unit Price
1.00 $0.00
1.00 $680.00
1.00 $-34.00

$646.00

$83.98
$729.98
$729.98

$0.00

Page 29 of 76



”A’?éhd‘ée

”C’6’r}fé‘Eé?6é"A‘/semaaa“;"Aa“éha”e*a""E

TOWN OF FORT FRANCES - SCHEDULE "F"
TRAVEL STATEMENT- MAYOR / COUNCIL HONORARIUM

‘S'ig>r7ature"’NéH§é'i'Pi'é’aseM61)
’

To be submitted 10 Payroll for processing when apprcved by Council

xo
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ADMINISTRATION & FINANCE DIVISION

F-O RT F RA N C Es TREASURY REPORT 2015/93

BOLTNDLESS

T0: Mayor Avis & Members of Council

FROM: Laurie Witherspoon, Treasurer

DATE: August 28, 2015

SUBJECT: Mayor Roy Avis — AMO Conference Travel & Per Diem Claims

BACKGROUND

Attached is a copy of the Travel Statement — Mayor/Council Honorarium per diem in the amount of
$825.00 and Schedule “B” Travel Expenses of $1,186.71 to attend the AMO Conference held in
Niagara Falls, Ontario from August 16 — 19, 2015 as submitted by Mayor Roy Avis.

Conference Expenses
1. Meals $346.00
2. Hotel Accommodations 298.03
3. Ground Transportation (Shuttle Equivalent to Niagara Falls/Hotel Shuttle) 164.98
6. Checked Baggage Charge 56.50
7. Airfare 321.20

Sub-total $1,186.71
8. Per Diem (5 1/2 days) 825.00

Total Per Diem & Travel Claims $2.011.71

The registration fee of $729.98 and hotel accommodations of $911.37 were paid by the Town
resulting in the total cost of $3,653.06 to attend the AMO Conference as authourized by Council.

RECOMMENDATION

Administration recommends approval of the Travel Statement — Mayor/Council Honorarium per
diem and Travel Expense claim in the total amount of $2,011.71 as submitted by Mayor Roy Avis
for his attendance at the AMO Conference held in Niagara Falls, Ontario.

TCounc'i'lAppro'V'alFf'this7?€p01‘tW?l‘Agree to the Administrationrecommendation to approve the
Travel Statement — Mayor/Council Honorarium per diem and Travel Expense claim in the total amount
of $2,011.71 as submitted by Mayor Roy Avis for his attendance at the AMO Conference held in
Niagara Falls, Ontario.
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TOWNOF FORT FRANCES- SCHEDULE"B"
TRAVELEXPENSESTATEMENT

Town UsedVehicle KII§iI Total

IEEII
Balance Claimed .
Balance Refunded —

The agenda must be attachedto process payment

— Advance Received

E M'-

In claiming the above amounts, I certify that the expenses have been incurredon behalf of the

Town, that the means of transportation were the most economical, with due regard to

convenience.and that the expenditures were make in the exercise of my duties. NB - a valid

and detailedreceipt must accompany hotelVisa slips.

Q3532I3: 173 '2..a)§

Date Employee Signature

Date Supervisor Signature

Date DivisionManager Signature

l

Date Treasurer A I P Cashier ‘
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Association of Municipalitiesof Ontario
200 University Ave., Suite 801,Toronto,Ontario MSH 3C6

Meeting Con?rmation

Roy Avis
Mayor

Town of Fort Frances
320 Portage Avenue

Fort Frances, ON P9A 3P9

2015 AMO Annual Conference
Sunday, August 16,2015 through Wednesday,August 19,2015
Hosted By: City of Niagara Falls
Niagara Falls, ON

Coordinators: Registrationinquiries:Anita Surujdeo - asurujdeo@arno.on.ca[416-971-9856
X344
All other inquiries:Nav Dhaliwal - ndhaliwal@arno.on.ea1416-971-9856X330

You are registered for the following:

Function Quality Rate Amount

5% DXSCOUNT 1 -34.00 -34.00

(REG) Conference Only 1 680.00 680.00

Subtotal $46.00

TEX 33.9!

Total 729.9!

Payment 0,00

Balance 729.93

Total GST: 83.98

GSTRernittanceNumber. l°5731944RT°°°1

We can alsocon?n-n,we have these choiceson file :
caucus selection: NorthernCaucus

We can also con?rmyour dietary requirementsas:
None
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Schedule at a Glance
Tuesday, August l8 — —

W

Details starting on page 23

7:30 am... .AMORegistration/informationBooth

8:00 am... .................................lnsightBreakfasts

9:00 am... ...........................ConcurrentSessions BlockB
9:30 am... lxn2015: Amplifyingthe MunicipalMessage

10:15 am ........................................................CoffeeBreak
10:40 am........................................................ ConcurrentSessions BlockC

11:55pm. ....................................LunchBreak

12:00 prn..... Pre—Regis_teredLearningLunches

1:15 pm....................................................Messagefromthe FCMPresident

1:30 pm... Keynote‘Dr.KatherineLoflin

2:30 pm... ............AMOGas TaxAwards

2:45 pm First NationsLeaders
3:30 pm... ..Messagefromthe Minister.MunicipalAffairs8 Housing
3:45 pm... .................................................................Ministers'Forum

4:45 pm..........................................................................ProvincialReception

7:30 pmDoorsOpen....................................................TuesdayEveningBBO

wednesdal ?auau‘sf to '

Details starting on page 36

7:30 am ...........................................AMORegistration/informationBooth

8:00 am... ..............insight Breakfasts

9:00 am... Strategy for a SaferOntario

9:30 am.............Ontario'sSteps inReducingGreenhouseGasEmissions

10:45 am Closing Remarksand Draw

asAMOmobile
coittnlurnaoeendgetlnformauomw?nmilliorisofappsaimilable
fordéwnload.ma:makesmomomie different? Simpie. in your
municipal association in the palm ofyour hand year round.

??ins,-events. socialmafia.and accesstothe?ibmuniclpai '

(members only). Downloadthefreeapp today. Availablefor
?alllfnnns (Apple.Androidand Blackberry)Theapp aiso makes

?rference experience easier!

Sunday, August l6 l ‘
Day1
:l"

Unless otherwise indicated sessions willbe held in the SCCN "*1;

' AMO Conference information Booth

1Ae‘nm- - -

"mm,
Registration

Sponsor: BrucePower Direct

mgr Exhibit Hall

Opento all registered delegates and their companions on
Sunday.Meetyoursuppliercommunity. Referto the Official
Show Guideor AMOmobilefor fulldetails on allactivities
and who is in the Hall.

5 .1

,,;:9E’sf3‘;’;AConference Orientation

13$’ Exhibit Hall Reception

Comeout for great companyand good conversations.
Greatprizes for a goodcause! Ifyou donate $20 for an "i am
AMO"button, youare eligibleto win someamazingBaskets
oflioadness. Don'tmiss out. HelpAMO'sOntarioMunicipal
Disaster ReliefFund.

Sponsors: TheBeerStore (Booth#800), Enersource,
HorizonUtilities(Booth#413); HydroOttawa; Powerstream
(Booth#512), Veridianand TransCanadaPipelines,Energy
East Project (Booth#823/625)

8-10pm
Fauwwcam

Niagara Falls LllelcomeSpectacular

Join the Cityof NiagaraFallsat the beautifulFallsview
CasinoGrandBallroomfor a taste of Niagara- an evening
of delectable food, beverages, and amazingentertainment
that youhave to see to believe. Apartinggift awaits you.
Bringyourcompanion- not to be missed! Manythanks to
the City's sponsors: BellCanada,NiagaraPeninsulaEnergy
Inc(NPEI),TheBeerStore, TheWaltonGroup,the Regionof
Niagara,and FallsviewCasino.

inthe MainFloor oyer and ii
AMOis making your Association accessible

- to you in a new woyl
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Exhibit Hall Information
Take advantage of this opportunity to see the latest and
greatest from over 100 vendors and suppliers.

Exhibit Hall Hours: Halls B/C
- Sunday, August 16”‘:2 ~ 7 pm (open to companions)
- Monday, August 17"‘:7:30 am - 6 pm (open to

delegates only)

There's so much going on in the Hallthis year. Check out the
Of?cialshaw Guide or AMOmobile for details and timings.

Some highlights include:

Sundayluglsii ' '

Mmmmw
Fundraising Extravaganza

Last year we raised $13,000 for AMO‘sDntarioMunicipal
DisasterReliefFund(OMDRF).Lets go biggerthis year!
Thereare three ways to participate:
1. Getyour"lam AMO"button. Lookfor button sellers

throughoutthe Conferenceon Sundayand Mondayand
get yourbutton for only$20. Buyyourbutton on Sunday
and be entered to win at both receptions!

2. Buya raffleticket. AMOis pleased to once againoffer
the PowersWhiskeyraffle. Pop bythe CashierTable
and enter to wina bottle of this premiumwhiskey.
kindlydonated by Russ Powers.PreviousAMO
President.Tickets are $10 or 3 for $25.

3. Gotloose change? Dropit intothe DMDRFPiggyBank
at the CashierTablein registration. Everybit helps.

SUWYAUE15 Exhibit HallReception
5-7pm

(Companionswelcome)Visitwith vendors.meet up with
oldfriends, and discoverwhat products and services are
availableto youand yourmunicipality. Part one of our big
fundraisingextravaganza prize draws willhappenduring the
reception. Youmust be present to win!
Sponsors:TransCanadaPipelines,EnergyEast Project, The
BeerStore.Enersource,HorizonUtilities, HydroOttawa,
Powerstream, andVeridian

“”f'd*‘Y*‘”817Call to AMO 20l6
4.45-Sam

Bidfarewellto the tradeshow for this year, and hear directly
fromthe 2016 ConferenceHosts, Windsor»Essex on why

Schedule at a Glance
Sunday. August I6

Details on page 15

9:00 am.................. .. . .AMOInformationBoo

1:00 pm.................................................................AMORegistratir

2:00 pm. . Exhibit HallOpel

4:30pm. ..ConferenceOrientatii

5:00 pm..... AMOExhibitHallReceptii

8:00 pm ................................................... SundayWelcomeSpectacul

Monday. August l7 . ,1

Details starting on page ‘I6

7:30 am ..AMORegistration/InformationBoo

7.30 am..... .. .. .........ExhibitHallOpel

7:30 am. ..............................Coffeewith the Exhiblto

7:30 am. .0MERSSustainabilityEiWhyMEPCOMatte

8:30 am. ............................ OfficialConferenceWelcon

B:45am.

9:40 am.

9:55 am

10:00 am ..

............................. ..0pening Keynote:AnthonyD.Willian

M0:AVoicefor Youv WithYourHelp(AMOPresiden

................................................. AnnualGeneralMeetii

Coffee Breakwiththe Exhibito

10:30 am. .Sea of Changeand a PrairieWll

11:30 am... . . Message fromthe Premierof Untar

12:00 pm..................................................................
.........................

..Luni

1:15 pm ...0essert with the Exhibito

1:45pm Message fromthe 0ntario P

2:05 pm ............... . Keynote: Preet Bannerji

2:55 pm Message from the UntarioNT

3:30 pm*.. .....ConcurrentSessionsBlock

3:30 pm...................................................................
.....................

..StudyTou

4:45pm .............................. Reception:Callto AMO:Windsor-Essex201

youneed to attendthe'?0"1B'AMOAnnualConference.Come
for the invitation,stay for the great food, and part two of
the bigfundraisingextravaganza prizedraws.
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HolidayInn‘
08-20-15

Roy Avis Folio No. : Cashier No. I 125 R°°m N°- 1 0354

1013 Frenette Avenue A/R Number 2 Arrival : 08-19-15

Fort Frances ON P9A-3V5 Group Code ; Departure ; o3_2o_1 5

CA Company : Government Conf. No. : 67525202

Membership No. 1 Rate Code 1 |MGOV

mvoice No‘ I
Page No. I 1 of1

Reference #
L,

Date Description I charges | credits

08-19-15 ‘Accommodation
>

141.09

'05-19-15
’ Eryn; 3.74

08-19-15 HST
18.82

08-20-15 Visa
163.58

Total 163.56 163.56_
Balance 0.00

Guest Signature: .a_
l have received the goods and I or services in the amount shown heron. I agree that my liablity for this billis not waived and agree to be held

personally liable in the event that the indicated person, company, orassociate fails to pay for any part or the full amount of these charges. If

a credit card charge, I furtheragree to perform the obligations set forth in the cardholder‘: agreement with the issuer.

Holiday Inn Toronto International Airport
970 Dixon Road

Toronto, ON Canada MBW 1J9
Telephone: (416) 675-7611 Fax: (416) 675-9162

Website: wvvw.holidayinn.com/yyz-intlapt
GST # 869382002RT0001
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4%
TownePlace Suites by Marriott 550 Harbour Expressway | Thunder Bay, ON P7136P4

Towneplsace phone 307.345.9000
SUITES’~“

Marriott

RoyandbarbaraAvis room: 334

523 ColonizationRd E room type: STQQ

Fort Frances ON P9A2S1 number of guests: 2 clerk: HSA

Town Of Fort Frances rate: $119.00

arrive: 13Aug15 time: 05:39PM depart: 14Aug15 time: 05:13AM folio number:71481

‘l5a\te F Descriotironr Charges Credits

13Aug15 FOOT“ Charge 119.00

13Aug15 hst- tax room 15_47

14Aug15 Visa 134.47

card #: VIXXXXXXXXXXXX8498/XXXX
amount: 134.47 auth: 075482 signature on file
this card was electronically swiped on 13aug15

balance: 0.00

Rewards Account # XXXXX9354.Your Rewards points/miles earned on your eligible earnings will be credited to your

account. Checkyour Rewards Account Statement or your online Statement for updated activity.

As requested, a final copy of your bill will be emailed to you at: RBAVlS@JAMZ1.NET. See ''Internet Privacy Statement"

on Marriott.com.

Operated under license lrorn Marriott International, Inc. or one of its affiliates.
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6H0'2}15

ypooking is con?rmed. Booking

alrcanmxxm - Fliyls — BookingCon?rmallnn

reference: LQCUBA
An email booking con?rmation has been sent to: r1nvisojorn21.n¢t.

Use your booking reference to rotriovo your o?lclal Itinerary/Rocolot at olrcnnadmcom.

Pauonglrs Mr Roy Allan Avls, Mrs Barbara Ann Avis

Fllgnt From

; AC8532 1hurIdor Ely (YQT)

To

Toronto (VV2)

Your booking II oonflnnod. Please prlnt/relam this page
for your ?nanclal records (a.g. for uxauon, expense claim
or payment card reconclllatlon purposes). we thank you
for choosing Alr Canada and look forward to welcoming
you an board.

Booking Information

looking naauuuulmLQ(>2UBA
’ -Itcronlc ‘ndntlng conflnnod. This In your oflldd

?nurylnodpt.

11!: Comic:
Mr Roy Allan Avls
rbavls0jam21.net
Mobile: 1-807-2755996
Home: -807-2749651
Work: 1-S07-2747751

Arrival

09:14

Departure

07:20

customer Care

Air Canada
1-888-247-2262

H II! Anlvlll Ind
Dwlltutu
1-888-422-7533

Alr Transp. Charges 270.00

Options 0.00

Taxes. fees and 51.20
charges

Travel Insurance Purchase travel
Insurance

Grand Total $321.11;
Canadian dollars

AIR CANADA ®

Fllght Itlnorlry

Hlght From To Stops Duratlon Aircraft Meal

AC35321 Thunder My Toronto, Poouon 0 1hr54 DH4 Tango,
( Infl (WI) TWIT)
Frl 14-Aug 2015 Fri 14-Aug 2015
07:20 09:14 - Terrmnal 1

Operated by:
1 Air Canada Express - Jazz

1: Iilloy Allan AVII : Adult (16+), 'I1I*? lumbar: 0142149451553

Air Canada - Aeroplan : 113582613
Payment Card: )ocxx-xxxx-xxxI-oI48

,
7 Suzselec?eme Mono — — — —

2' Mrs Barbara Ann Avis I ?dult (16+), Tlcket Number:

Meal Preference:
Speclal Needs:

None

None

0142149481554
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aircanadaoun — Flights - Boddng Con?rmation

D.DO

(es and Charges 51.20

321.20

llnsurance (declined) D.D0

Ad Total - Canadian dollars $321.20

/nyrnent Information

Credit/Debit Card xxxx-xxx:-xxxx-0848 - Amount paid: $311.20
The following amount (tax inclusive) will appear on your credit card or debit card s?tement:

- Air Canada: $160.60 (Air Transp. Charges - per ticket)

Ticket number(s): 0142149481553, 0142149401554

Fare Rules

Departing Flight Thunder Bay (YQT) To Toronto (YYZ) - Tango

. Changs:

1: Prior In day of departure - Change fee per direction.per passenger, is $75 CAD plus applicable

taxes and any additional fare difference. Changs can be made up to 2 hours prior to

departure.

in Same-day mnfirrned diang at diode-in orat the airport are subject to availability and

are permitted only for same-day ?ights ata fee of $150 CAD/USDper direction, per passenger.

o Same-day standby is available only to passengers travelling between Toronto Pearson (YYZ)

and LaGuardia (LGA), John F. Kennedy (JFK) and Newark (EWR) airport.

12 Flights can only be used in sequence from the place of departure speci?ed on the itinerary.

- Canodlations:

o Tickets are non-refundable and non-transferable.
o camzlla?onl can be made up to 45 minutes prior to departure.

in Provided the original booking is cancelled prior to the original ?ight departure, the value of the

unused ?cket can be applied within a one year period from date of issue of the original tickets

to the value ofa new ticket subject in the change fee per direction, per passenger, plus

applicable taxes and any additional fare difference, subiectto availability and advance purchase

requirements. The new outbound travel date must commence within a one year period from the

original date of ticket issuance. If the fare for the new journey is lower, any residual amount will

be forfeited.

4: Customers who no-show their flight willforfeit the fare paid.

- Paid Advance Sam sdection is available on Air Canada and Air Canada Express (operated by

Jazz). subjecttn availability.

- Up to 24 hours after the purchase of a new tldret, Air Canada will cancel your ticket and provide a

full refund without penalty.

- Flights operated by Air Canada: earn 25% Aeroplan Miles (Altitude Qualifying Miles) for ?ights

within Canada and 50% Aeroplan Miles (Altitude Qualifying Miles) for ?ights between Canada and

the U.S.

- Read complete fare rules applicable in this fare.

Baggage Allowance and Fees

Prepare your checked and carry-on baggage with the help of our Baggage Guide .
any-on Baggage

On your Air Canada, Air Canada Express, or Air Canada rouge<Jperated ?ight, you are entitled to 1
smndard item (max. size: 23 x 40 x 55 cm [9 x 15,5 1 21,5 in]) and 1 personal item (max. size: 16 x 33 x
43 cm (6): 13 x 17 in]). Maximum weight for each item is 10 kg (22 lb). View more details.

Checked Baggage

Please see below for deulls on the bags you plan to check in at the baggage counter.

laepar?ng?lght: ThunderBay(V7QT)"ToToronto - Tango
In bag: znd bag:

$25.00 CAD $25.00 CAD
R9‘-“'3'5399395 + taxes‘ per direction + taxes‘ per direction
Allowance

Max. weight per bag: 23 kg (50 lb)
Max. linear dimensiors per bag: 158 cm (62 in)

* For travel within Canada or between Canada and the United States, a Canadian tax of $3.00 CAD may
apply to baggage fees. For travel between Canada or die United States and Mexico, the Dominican Republic

and Barbados, an applicable local sales tax of $4.00 CAD may apply to baggage fees. For all other
Itineraries to/from Mexico, the Dominican Republic and Barbados as well as itineraries to/from South
America, an applicable local sales tax of 521.00CAD may apply in baggage fees. All above tax amounts are

based on due maximum applicable tax amounts per Itinerary type. Actual amounts may vary and willbe
charged in the currency used In your departure airport. Tax amounts are subject to change without notice
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Ueparture UBIGZ ZU l3"UO‘ I“?

oeparturécity: THUNDERBAYYQT

Destination cm’?TORONTOYYZ

Vi-‘w

Fee Breakdown:

Excess baggage fee (1 piece): 25.00 CAD

HST:3.25 CAD

Total CAD:28.25 CAD

Form of payment used: Visa XXXXXXXXXXXX

Please Note: This fee is non refundable.

GST - HST:#100092287 RTOOO1

Flythrough paying onyour mobiledevice with AirCanada Mobiie+!
AirCanada mobile+ can remember your personal and payment
infonnationso you can fly through your mobile experience and pay for
items like upgrades and flight changes quickly, easily and securely. Click
the linkbelowto Learn More, http://servicesaircanada.com/portal-
web/mobile/static/mobileplus.html

You can view all your available AirCanada mobile+ messages here:
ht_tp://mymessages.aircanada.com/en/hilhCRtUFisdfaOltW3lVlEg

*ir**ir'k**k**‘kit*kirk*ir'k'k**'k'kic**'k)
k**‘k**#*****‘k*'k****‘f:***k*9c*'k*'k*************'k'k'k-k*'k~k~k'k**'k*i:Thia can-uirsn no-nail ...

R
.

A _—4» l—- - A 5-~ F‘
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Val In; u n urn:-.avrn_n.-vs - Crur u

Departure Date: 2015-08-20

Departurecity: TORONTO-T1YYZ
Destination city: THUNDERBAYYQT

Fee Breakdown:
' ‘i

0

Excess baggage fee (1 piece): 25.00CAD

‘HST:3.25 CAD

Total CAD:28.25 CAD

Form of payment used: Visa XXXXX)O00(XX)

Please Note: This fee is non refundable.

GST — HST:#100092287 RT0001

Fly through paying on your mobile device with AirCanada Mobile+!
AirCanada mobiie+can remember your personal and payment

_

informationso you can fly through your mobile experience and pay.for
items likeupgrades and flight changes quickly, easily and securely. Click
the linkbelow to Learn More, h?p://services.aircanada.comzportal-
web/mobile/static/mobileplus.html

You can view all your available AirCanada mobiie+ messages here:
Li_t1p:/zmymessagesaircanada.com/en/hilhCRtUFisdfaOltW3MEg

*i:****!rt*********‘k**i:****§k************‘k'k*******'k*******i'*‘k1'***A-k*‘irk*‘k*********'il'ki‘****
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Niagara AirbusRate Calculator
Get: quick quote for your nexttrip with Niagara Airbus.

Trlp lnfomlatlon

‘ One Way " Round Trlp

Orlgln *

Toronto International Airport v

Destination *

Niagara Region v

Select a Clty:

Niagara Falls v

.on.
Select a hotel:

Enter the ?rst few characters of your hote

Travel Dates *

Travelbate:

08/23/2015 3
Returnbatez

08/31/2015 1'

Passengers *

# Adults # Seniors # Students # Children # Infants
(18 to 64 yrs) (+65 years) (12 to 17 yrs) (3 to 11 yrs) (under 3 yrs)

Niagara Airbus
B626 Lundy'e Lane
Niagara Falls, ON Canada L2H 1H4
Phone: 905-374-8111

0 v 1 v 0 V 0 V 0 V

AH3ltIonal1n7oI"riIatIon

More than one pickupldrop-off location? ‘ Y9‘

Select the number additional pieces of luggage: 1

Conference or Promotion code?

EstimatedFare *
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Base Fare $146.00 Base Fare $402.00

HST $18.98 HST .26

Total (CAD) lIi?ITotaI (CAD) 4 6

..x 1-1 ;.:t A»

' Fare is calculated based on infonnation provided. Additionalcharges may apply.
' Quota is valid for 30 days.

Travel Tips

Traveling with a large group?
Contact our sales team at
.2‘ - :64‘-\i:\g.-2 ,.<‘r.:1~foI'
group rates and cnslomlzed
packages.

QLi<§§tiqu§?iNeedHelp?

Our reservation agents are
standing by to assist you with your
booking.

© Niagara Airbus 2015
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TOWNOF FORT FRANCES- SCHEDULE"F"

TRAVELSTATEMENT- MAYOR/ COUNCILHONORARIUM

Attendee

7%Z_/44.4/.5
Conference / Seminar Attended /\lS$0C.~irH‘1DmOil YT\b\N|Q.\P1\l.. trnzg.

Location
Ii/I??zn-RA Wan; (9ww.mc>

Dates ‘qW‘wM‘Ha s'1_ia>. (<1

Details of Per Diem
Monday Tuesday Wednesday {Thursday Friday Saturday Sunday Total

Date
'

Amount ,
N

use»-no we-on /Jovaa /5'o«cO '7s«gq I50-eq my

Name (Please Print) | Signature

<[4u/A 1
Approved Date

To be submitted to Payroll for processing when approvedby Council
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August 27, 2015 

Report To: Mayor and Council 

From: Travis Rob, CBO, Facilities/Special Projects Coordinator 

RE: Town of Fort Frances Phone System Issues and Replacement 

Background 

The Town of Fort Frances operates a complex and extensive phone system with the main hub and switching 

apparatus located in the Civic Centre main phone and data room. On July 31, 2015 the Town of Fort Frances 

experienced an outage with our phone system that knocked out the connection with Public Works and the Fort 

Frances Power Corporation Garage as well as the Voicemail system. On August 4, 2015 Bell Canada was called to 

send a tech to look into the issue. 

Through the weeks following while Bell was working on a solution to the issues it was determined that the 

phone system was installed initially in 1996. It appears that there was a small upgrade in 2002, 2007 and 2009 to 

correspond with a phone system upgrade at Public Works, however the main components remain 1996 vintage. 

On Friday August 21, 2015 Bell was successful in completing a repair and all lines and facilities were back online. 

On Monday August 24, 2015 the phone system again failed with Bell completing a repair on August 25, 2015. 

On Friday August 7, 2015 I began talking to a local contractor trying to put together a budgetary number for the 

replacement of the entire phone system to a newer voice over IP system as it was apparent that the current 

system was at or very close to end of life. 

On August 27, 2015 I reached out as well to Telcom Enterprises, the same consultant that completed the 

telecommunications audit for us back in 2014, for a budgetary number to complete an upgrade.   

The phone system of any organization is vital to its operation and needs to be reliable. The current system that 

is almost 20 years old has truly shown its vulnerability in the past weeks and a replacement solution is required. 

After discussions with Bell, Triple A Contracting and Telcom Enterprises, my recommendation is to hire a 

consultant to complete an inventory and prepare an RFP for a system and installer. Given that these systems are 

specialized in nature this added expertise should make for a seamless transition. The budgetary cost for 

replacement of the systems as well as a consultant to complete the specifications and RFP would be 

$250,000.00. This value includes applicable taxes and a contingency to allow for any required upgrading to the 

existing facility wiring and unknowns that are always common when dealing with technology upgrades.  

Administration is recommending the unbudgeted replacement of the phone system as soon as possible to 

ensure no further disruptions to the services provided by the Town due to system outages. 

Respectfully Submitted 

Original Signed By Travis Rob 

 

Travis Rob, EIT 

Chief Building Official, Facilities/Special Projects Coordinator 

Council Approval of this report will approve an unbudgeted expense of $250,000.00 for the immediate 

replacement of the Town of Fort Frances Phone System 
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 Converging 338, Oxbow Park Drive 

 Technologies Solutions Wasaga Beach, ON L9Z 2T9 
  866-808-9069 or 705-429-8323 

Fax: 877-429-8428 
www.telcomenterprises.com 

telcom@telcomenterpries.com 
1391009 Ontario Limited 
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Victoria, BC 
778-600-0007 

Vancouver, BC 
604-696-3827 

Calgary, AB 
403-451-5361 

Regina, SK 
306-205-8841 

Winnipeg, MB 
204-282-9366 

Toronto, ON 
416-840-5276 

Quebec, PQ 
581-531-0018 

Montreal, PQ 
514-225-6736 

St John, NB 
506-631-8096 

Halifax, NS 
902-982-6622 

St. John, NL 
709-383-0357 

Charlottetown, PEI 
   902-620-0754 

 

August 28, 2015   

Mr. Travis Rob 
Chief Building Official 
Facilities/Special Projects Coordinator 
Town of Fort Frances 
320 Portage Ave 
Fort Frances, ON   P9A 3P4 
trob@fort-frances.com 
  
Dear Travis: 
 
Telcom New Systems – Why deal with us? 

Telcom regularly works with clients who are upgrading and replacing systems of all sizes. One of our more recent 
projects we completed was for Wilson Memorial Hospital in Marathon Ontario and upgrading telecommunications 
infrastructure for Riverside Health Care and the Town of Fort Frances.  I have over the year’s written new system RFP’s 
for all Government sectors. As you may know, the Ontario Government Broader Public Sector bidding guidelines must 
be followed.  I not only write the RFP, but I vet the responses and assist you in making sure all users requirements are 
taken into consideration.  It is not unusual to have a dozen plus suppliers send in responses. 

The following is a brief listing of the extensive involvement in assisting a client in the process of selecting a new 
system: 

 thorough investigation and analysis of your current system including ports, lines, extensions, usage, etc. 
 needs analysis - this involves meeting with both yourself and other key personnel to assess both the 

shortfalls in the current system and future expansion needs. 
 analyze current service suppliers specifically checking for current contractual obligations 
 preparing a 'Request for Proposal' and ensuring that all available suppliers are of the RFP including inviting 

specific suppliers if necessary. 
 meeting with client and vendors who are interested in putting forth proposals 
 verifying and validating references of interested suppliers 
 assisting the client with the procedure of choosing the 'cream of the crop' 
 communicating with the selected suppliers to answer all their enquiries 
 assisting the client in selecting the best system for their needs 
 negotiating with the selected supplier to ensure that the client is obtaining the optimum pricing 
 overseeing the installation of the new system 
 verifying the end cost 
 continuous contact with the client to ensure that they are fully involved and knowledgeable about the 

process. 
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Victoria, BC 
778-600-0007 

Vancouver, BC 
604-696-3827 

Calgary, AB 
403-451-5361 

Regina, SK 
306-205-8841 

Winnipeg, MB 
204-282-9366 

Toronto, ON 
416-840-5276 

Quebec, PQ 
581-531-0018 

Montreal, PQ 
514-225-6736 

St John, NB 
506-631-8096 

Halifax, NS 
902-982-6622 

St. John, NL 
709-383-0357 

Charlottetown, PEI 
   902-620-0754 

 

 

Aside from relieving our clients senior staff of trying to set aside sufficient time to go through the process of 

investigation, analysis negotiating and obtaining a new system on their own, Telcom brings to the table our extensive 

expertise in the rapidly changing world of telecommunications.  Our fee for conducting a comprehensive Review 

from an assessment of needs analysis through final implementation would be Fifteen Thousand dollars ($15,000.00) 

and travel of $2,000.00 plus HST. 

It is important to note that in the vast majority of cases, our clients have been able to offset most, if not all, of the 

cost of our services through the reduced price for the new system that we have been able to negotiate on their 

behalf.  The budget cost I would go with would be $175,000.00 which could be significantly reduced if the 

appliances in Public Works etc. could continue to be utilized.  A second factor would be if the Civic Centre 

telecommunications wiring network requires to be upgraded and how much you want to integrate your 

voice/data local area network. 

In closing, it might be worthwhile to also do a second review of all your current telecommunications costs as there 

has been some changes with respect to competitive suppliers to Bell Canada in Fort Frances.  As you will recall we 

were able to uncover Sixty-Four Thousand Four Hundred twelve dollars and eighty-eight cents ($64,412.88) in 

annualized savings during our initial Review in 2013 and some of these additional savings could be redeployed 

toward the purchase of a new phone system.  Our fees for this separate service remain unchanged and are: 

- Option One:  fifty percent (50%) of the monthly savings we are able to achieve over eighteen (18) 

months by completing an in-depth comprehensive review of your present telecommunications ongoing 

monthly expenses, plus fifty percent (50%) of any incorrect or overcharged billings, including wireless 

credit amounts, refunded or credited back to your organization.  

  

- Option Two:   thirty-five percent (35%) of the monthly savings over a thirty-six (36) month period, by 

completing an in-depth comprehensive review of your present telecommunications ongoing monthly 

expenses, plus fifty percent (50%) of any incorrect or overcharged billings including wireless credit 

amounts refunded or credited back to your organization.   

 
Yours truly, 
 

 
Norm Pollard 
President - Telcom Enterprises 
 
  

Member:  Canadian Telecommunications Consultants Association  
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“Incredible Community – Boundless Opportunity” 
 

 

 

 

Town of Fort Frances 

Strategic Plan – June 2015 
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Councillor Doug Kitowski 

______________________ 
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Message from Mayor Roy Avis 
       

In my message that prefaced the last strategic 

plan, I noted that as a community we were “facing 

an era of change that will undoubtedly prove to 

be a significant milestone in the long and rich 

history of Fort Frances.”  At this time, we are deep 

in the throes of that change with a path ahead of 

us that is lined with opportunities that we must be 

prepared to sieze. 

Over the last few years, the Town and its 

stakeholders undertook an important branding 

exercise whereby we defined our community as 

‘Boundless’.  The adoption of this new brand is a 

poweful means for pursuing a strategic direction 

for the community.  In light of the downtown in 

the forestry sector over the past number of years, 

it was important that we looked beyond our 

traditional definition of a “mill town”.   

We are looking forward to the road ahead.  

Mining activity in the western end of the district is 

beginning to have a marked impact on our local economy.  We will continue to support any potential 

restart of the local papermill and work together with area First Nations and municipalities for an 

equitable and effective management of the Cross-route Forest.  

We present to you ‘Incredible Community – Boundless Opportunity’.  Mayor, Council and Administration 

cannot do this alone.  We have utilized the resources of all our committees and solicited public input.  

We plan on utilizing all our stakeholders in the consideration and implementation of many of the 

strategic initiatives within the plan.  I encourage everyone in our community to participate in your local 

government by exercising your right to provide feedback to Mayor, Council and Administration. 

I want to acknowledge the efforts and passion of all citizens, politicians and staff who worked on this 

important project.  Lets make this a successful initiative.  Remember, we are ‘Boundless’ and our 

potential has no limits! 

Sincerely, 

 

Roy Avis 
Mayor 
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Message from Chief Administrative Officer 
Mark McCaig 

 

I believe strategic planning is one of the more 

important initiatives a municipality 

undertakes.  Without a plan, a community is 

essentially in a reactive posture, and quite 

often, ill-prepared to seize on opportunities.  

During this process we have been very 

deliberate in identifying where our community 

and organization is at in this moment in time.   

Challenges, opportunities, weaknesses and 

threats were all important considerations in 

the development of this plan. 

During the term of the current council, there 

will be unforeseen circumstances and new 

opportunities that will arise.  As a community 

and organization, we must be able to quickly 

respond to whatever comes our way.  I am 

confident that as an organization we have the 

resiliency to face challenges and the flexibility to seize opportunity, all while following the blueprint that 

‘Incredible Community – Boundless Opportunity’ provides. 

I am excited by this new plan and fully commit all administrative resources necessary to facilitate its 

undertaking.  As staff, we promise to work in a diligent and engaged manner with Mayor, Council and 

the entire community on all aspects of the plan. 

We always ask our citizens to participate in their local government and we thank them for their input to 

this plan.  Without the meaningful participation of volunteers on Town committees, the business of the 

corporation cannot be completed in the most effective fashion.  We are grateful for all people and 

groups that care enough to provide feedback and participate in our initiatives.  I also would like to thank 

Mayor, Council and staff for making the Town an enjoyable and enriching career experience. 

Regards, 

 

Mark McCaig 
Chief Administrative Officer 
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Mission, Vision & Values 
 

Vision 

“A community with boundless opportunities” 

Mission Statement 

“Together we will create a safe, sustainable and attractive community that improves our quality 

of life and promotes economic growth and prosperity” 

Values 

Vision & Innovation 

Integrity 

Fiscal Responsibility 

Sustainability & Stewardship 

Quality of Life 

Transparency 

Community Engagement 

Responsible Leadership 

Partnerships 

Inclusivity 
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Methodology 

Strategic planning is an iterative process which unites public opinion with managerial expertise 

and executive oversight.  It examines our strengths and weaknesses, opportunities and threats 

in the context of our changing social, technological, economic, political, and demographic 

environment.   

Since the Town’s first strategic plan in 2008, each adopted plan has built upon the previous 

goals of Council.   

In preparation for this process, Council had the opportunity to review the strategic goals 

selected by previous terms of Council.  The Executive Committees of Council were tasked with 

identifying relevant issues of strategic importance to the Town of Fort Frances.  The Town 

reached out to stakeholder groups and corporate committees to better understand these 

issues, encouraged public input from our citizens, and provided an opportunity to submit 

written recommendations.  Each initiative was thoroughly examined during a full-day planning 

session with Council and Administration. 

The results of the strategic planning session were reviewed by management.  Responsibilities 

and timelines were then brought forward for further Council input and approval.  This 

document is the culmination of this exercise. 

Strategic planning is of great importance to local government.  The transparency of our process 

speaks to inclusiveness, a value we have strived for in the development of our updated 

strategic plan for this term of Council.  These goals serve as important performance indicators 

for our organization.   
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Challenges & Opportunities 
 

1. Economic Development 

 Mill closure 

 Mine start-up 

 Property tax shift 

 Industrial park sales  

 Increased rail traffic 

 International exchange rate  

 Private sector impact on costs 

 Slow growth in residential starts 

 Supporting local skilled trades community 

 Quality of life to attract and retain professionals 

 Broadband initiatives and emerging technologies 

 

2. Cross-route Forest 

 Future management of Cross-route forest 

 

3. Demographic Changes 

 Aging population 

 Workforce retention 

 Population homogeneity 

 Diminishment of skilled workforce 

 Shortage of skilled trades professionals  

 

4. Environmental 

 Green initiatives 

 Impact of climate change of infrastructure 
 

5. Health Care Delivery 

 Physician shortages 

 

6. Infrastructure 

 Widening funding gap 

 Supporting local trades community 

 Broadband initiatives and emerging technologies 
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Challenges & Opportunities 
 

7. Partnerships 

 First Nations partnerships 

 Upcoming labour negotiations 

 Service provision within the district 

 Incentivize public-private partnerships 

 

8. Political Landscape 

 Provincial downloading 

 Upcoming federal election 

 Self-sufficiency of local government 

 Protection of 1905 power agreement 

 Trust issues with other orders of government 
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Economic & Community Development 
 

 Listing of Activities & Services 

 Tourism 

 Construction 

 Sponsorships 

 Health Services 

 Land Use Planning  

 Business Licensing 

 Business Retention 

 Land Management 

 Community Services 

 Economic Incentive Plan 

 Subdivision Development 

 Condominium Development  

 Fort Frances Power Corporation 

 Industrial & Commercial Development 

 Economic Development Advisory Committee 

 Rainy River Future Development Corporation 
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Quality of Life Services 
 

 Listing of Activities & Services 

 Health Care 

 Senior Services 

 Marriage Services 

 Recreational Trails 

 Marina Sorting Gap 

 Parks & Cemeteries 

 Sports & Recreation  

 Townshend Theatre 

 By-law Enforcement 

 Fort Frances Museum 

 Active Transportation 

 La Verendrye Parkway 

 Physician Recruitment 

 Physician Recruitment 

 Accessible Transportation 

 Planning and Development 

 Daycare & Resource Centre 

 Public Library & Technology Centre 
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Essential Services 
 

 Listing of Activities & Services 

 Airport 

 Utilities 

o Municipal Sewer & Water 

o Fort Frances Power Corporation 

 Infrastructure 

o Roads 

o Landfill 

o Recycling 

o Public Works 

o Water Treatment 

o Waste Management 

 Protective Services 

o Emergency 911 

o Fire & Rescue Service 

o Ontario Provincial Police 

o Emergency Medical Services 

 By-law Enforcement 
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Governance & Corporate Initiatives 
 

 Listing of Activities & Services 

 Budgeting 

 Partnerships 

 Legal Services 

 Mayor & Council 

 Community Clinic 

 Financial Planning 

 Human Resources 

 Land Use Planning 

 Regional Initiatives  

 Service Agreements 

 Succession Planning 

 By-law Enforcement 

 Lobbying & Advocacy 

 Executive Committees 

 First Nations Relations 

 Information Technology 

 Administration & Finance 

 District Social Services Administration Board 
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Economic & Community Development 
 

1. Explore First Nations business partnership opportunities 

 Ongoing Initiative 

The Town will actively engage and support all area First Nation communities regarding 

all potential business partnership opportunities 

 

2. Forest management structure 

 Ongoing Initiative 

The Town will continue its advocacy efforts to ensure an effective management of the 

Cross-route forest to ensure that access to affordable fibre is available for all existing 

and future forestry enterprises in the district 

 

3. Potential acquisition and utilization of vacated mill properties 

 Ongoing Initiative 

The Town will conduct an examination of any properties that the current or future mill 

owners may want to divest themselves of for potential use by the Town. 

 

4. Industrial park strategy 

 October 2015 

The Town will examine the current policies regarding the marketing of the industrial 

park lots and make possible amendments. 

 

5. Working with the private sector to repurpose the mill 

 October 2015 

The Town will continue its ongoing efforts, working with Resolute Forest Products and 

the private sector, to identify possible purchasers of the existing mill facility. 
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Economic & Community Development 
 

6. Revitalization and beautification of the Town of Fort Frances 

 November 2015 

The town will examine the recommendations put forth from the Fort Frances Chamber 

of Commerce regarding the beautification and revitalization of the Town of Fort 

Frances. 

 

7. Directional signage 

 May 2016 

The Town will implement new directional signage that incorporates the Town’s branding 

within the community. 

 

8. Condo initiative review 

 June 2016 

The Town will re-examine the progress made to date with the condo initiative, make 

alterations to the project where required, and seek out a potential developer. 

 

9. Parking in the downtown core 

 June 2016 

The Town will examine matters of parking within the downtown core and consult with 

all relevant stakeholders to ensure the most efficient and effective utilization of public 

parking spaces in conjunction with the creation of a Market Square. 

 

10. Rainy Lake Market Square 

 September 2016 

The Town will undertake a demolition of the former Rainy Lake Hotel and rehabilitate 

the site into a Market Square concept development. 
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Economic & Community Development 
 

11. Sports tourism initiative 

 September 2016 

The Town will examine all aspects and potential opportunities related to sports tourism 

within the community, including the potential for expansion of existing services and 

event offerings. 

 

12. Investigate the expansion of free Wi-Fi offerings 

 March 2017 

The Town will investigate the viability of expanding free Wi-Fi offerings in the 

community. 

 

13. Review of residential development 

 May 2017 

The Town will conduct an examination of potential subdivision development of town 

owned properties. 

 

14. Casino development 

 September 2017 

The Town will explore opportunities related to a casino development within the area. 

 

15. Investigation of enhancements of information infrastructure 

 February 2018 

The Town will investigate the potential enhancement of broadband infrastructure, 

potentially considering the installation of an enhanced fibre optic network within the 

community. 
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Essential Services 
 

16. Investigation of accelerating infrastructure renewal program 

 September 2016 

The degradation of the Towns infrastructure necessitates an investigation into its asset 

renewal program. 

 

17. Future of health care services 

 October 2016 

The Town will work towards forming a committee with Riverside Health Care, the Fort 

Frances Community Clinic and the Physician Recruitment Committee to examine the 

challenges and opportunities regarding the delivery of health care in Fort Frances. 

 

18. Expansion of existing landfill site 

 March 2017 

The Town will develop a Request for Proposal package for a consulting service to expand 

upon the existing landfill site. 
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Quality of Life Services 
 

19. Support assisted living initiative 

 Ongoing Initiative 

Council will support the initiative undertaken by the Assisted Living Action Group, through 

consultation and the provision of assistance that is within the Town’s capabilities and in 

conjunction with other local authorities, such as Riverside Health Care and the Rainy River 

District Social Services Administration Board. 

 

20. Sister Kennedy Centre operational review 

 October 2015 

The Town will conduct an operational review of activities and management of the Sister 

Kennedy Centre facility, in conjunction with its volunteer workforce. 

 

21. Review of daycare services  

 May 2016 

The Town will review expansion opportunities into infant and toddler programs to address the 

growing waiting list for licensed child care services in the community. 

 

22. Tennis court development 

 May 2016 

The Town will examine its role in supporting the construction, design, and ongoing maintenance 

of the future tennis court development. 

 

23. Investigate public-private partnership options for transportation 

 October 2017 

The Town will investigate public-private partnership options for transportation to enhance the 

dial-a-ride service and transportation services for individuals in the community whose mobility 

may be limited by functional disabilities 
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Quality of Life Services 
 

24. Support endorsement of an Age Friendly community designation 

 November 2016 

The Town will strive toward attaining the Age Friendly Community designation, to realize 

funding opportunities which support the health and wellness of older adults in our community. 

 

25. Kiwanis Sunny Cove Camp 

 November 2016 

The Town will investigate the long-term use and potential of the camp for youth programming 

and economic development opportunities. 

 

26. Active Transportation Plan 

 November 2017 

The Town will present the recommendations of Phase II of the Active Transportation Plan to 

Council and implement any direction received in this regard. 
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Governance & Corporate Initiatives 
 

27. Accessibility Act compliance 

 Ongoing Initiative 

The Town will ensure full compliance with all aspects of the Accessibility for Ontarians with 

Disabilities Act by meeting its legislated requirements during the implementation process and 

contributing toward a fully Accessible Ontario by the year 2025. 

 

28. Examine current marketing of Huffman Court subdivision 

 September 2015 

The Town will re-examine the marketing of the vacant lots within Huffman subdivision and will 

also reconsider the current development conditions pertaining to the purchase of vacant lots. 

 

29. Website re-design and maintenance 

 September 2015 

The Town is currently undergoing a total redesign of the website and will complete a report for 

the protocol regarding ongoing maintenance and updates. 

 

30. Finalization of signed sewer and water agreement with Couchiching First Nation 

 December 2015 

The Town will work towards completing a formalized agreement with Couchiching First Nation 

for the provision of sewer and water services. 

 

31. Organizational succession planning and training 

 December 2015 

The Town will examine the composition of its current workforce to anticipate future recruiting 

needs and developmental opportunities for the purpose of succession planning.  
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Governance & Corporate Initiatives 
 

32. Investigation of long-term corporate financial software needs 

 December 2015 

The Town will investigate software options which may offer electronic billing and related 

services to our customers.  

The Town will investigate innovative, integrated municipal financial, asset and utility 

management software to enhance customer service and administrative efficiencies. 

 

33. Review of museum services 

 January 2016 

The Town will examine its museum operations and the current levels of service. 

 

34. Updated inventory of municipal land 

 February 2016 

The Town will update its existing inventory of all classes of municipally-owned land (industrial, 

residential, commercial) and provide a detailed listing thereof. 

 

35. Update of Establishing and Regulating Bylaw for Fire Services 

 February 2016 

The Town will complete an update of its establishing and regulating bylaw, taking into account 

the changing face of the community and its needs and services. 

 

36. Development of complete terms of reference for Boards and Committees 

 April 2016 

The Town will undertake a review and develop an updated terms of reference and modernize 

the application process for Boards and Committees. 
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Governance & Corporate Initiatives 
 

37. Negotiations with CUPE and its Local 65  

 June 2016 

To complete contract negotiations between the Town and CUPE and its Local 65 taking into 

account the expiration of the current collective agreement on December 31, 2015. 

 

38. Negotiations with the Fort Frances Professional Fire Fighters Association  

 June 2016 

To complete contract negotiations between the Town and the Fort Frances Professional Fire 

Fighters Association, taking into account the expiration of the current collective agreement on 

December 31, 2015; and considering the need for responsiveness to the criteria identified in the 

establishing and regulating bylaw, as well as the economic circumstances of the community. 

 

39. Full community-wide implementation of Town’s ‘Boundless’ brand 

 October 2016 

 The Town will ensure that a complete and effective implementation of the Town’s recent 

 branding initiative is implemented throughout the Community and its operations. 

 

40. Feasibility of a Fire/Medic model for the Town of Fort Frances and the district (partnership) 

 February 2017 

The Town will complete a feasibility study of a fire/medic model for the community and 

surrounding Rainy River district, taking into account efficiency gains, cost center considerations, 

and the ability to operate effectively across multiple jurisdictions. 

 

41. Examination of alternative voting for the 2018 municipal election 

 March 2017 

The Town will perform a thorough examination of alternative voting opportunities for the 2018 

municipal election – in the interest of cost savings, and ease of use for voters. 
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Governance & Corporate Initiatives 
 

42. Investigation of Green Space Plan 

 March 2018 

The Town will explore the use of existing green space and examine its impact on operational 

resources. 

 

43. Sustainable Community Plan 

 March 2018 

The Town will engage the services of a consultant to complete a community plan for the Town 

of Fort Frances that addresses environmental, social and economic sustainability strategies to 

ensure long-term community sustainability.  
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Description Lead Responsibility Target Date Item Number 

First Nations 
Partnerships 

First Nations 
Relations Advisory 
Committee, RRFDC 

Ongoing 1 

Forest Management 
Structure  

Council, CAO, RRFDC Ongoing 2 

Vacant Mill 
Properties 

Mayor, Council, CAO Ongoing 3 

Assisted Living 
Initiative 

Council, CAO Ongoing 19 

Accessibility Act Human Resources Ongoing 27 

Huffman Court 
Subdivision 

Planning & 
Development 

September 2015 28 

Website Redesign IT Manager, 
Community Services 
Manager 

September 2015 29 

Industrial Park 
Strategy 

Municipal Planner, 
RRFDC, EDAC 

October 2015 4 

Repurposing of Mill Mayor, CAO, RRFDC October 2015 5 

Sister Kennedy 
Centre Operational 
Review 

Community Services, 
Sister Kennedy 
Centre Board 

October 2015 20 

Town Revitalization EDAC November 2015 6 

Couchiching Sewer & 
Water Agreement 

CAO, First Nations 
Relations Advisory 
Committee 

December 2015 30 

Succession Planning Human Resources, 
Administration & 
Finance  

December 2015 31 

Corporate Financial 
Software 

Treasurer, 
Administration & 
Finance  

December 2015 32 

Review of Museum 
Services  

Community Services January 2016 33 

Inventory of 
Municipal Land  

Municipal Planner, 
Planning & 
Development 

February 2016 34 

Updated Fire Services 
Bylaw 

Fire Chief February 2016 35 
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Description Lead Responsibility Target Date Item Number 

Terms of Reference 
for Boards and 
Committees 

Municipal Clerk April 2016 36 

Directional Signage RRFDC May 2016 7 

Daycare Expansion Community Services  May 2016 21 

Tennis Court 
Development 

Operations & 
Facilities, Community 
Services 

May 2016 22 

Condo Initiative 
Review 

CAO, RRFDC June 2016 8 

Downtown Parking Planning & 
Development, FFCC, 
BIA 
 

June 2016 9 

Collective Agreement 
with CUPE and its 
Local 65 

Human Resources, 
Senior Management 

June 2016 37 

Collective Agreement 
with Fort Frances 
Professional Fire 
Fighters Association 

Human Resources, 
CAO, Fire Chief 

June 2016 38 

Rainy Lake Market 
Square 

CAO, RRFDC, Chief 
Building Official 

September 2016 10 

Sports Tourism Community Services, 
EDAC, FFCC 

September 2016 11 

Infrastructure 
Renewal 

Operations & 
Facilities 

September 2016 16 

Health Care Services Council, CAO, 
Stakeholder Groups 

October 2016 17 

‘Boundless’ Branding All Divisions, EDAC, 
RRFDC 

October 2016 39 

Age Friendly 
Community 

Community Services, 
Sister Kennedy 
Centre Board 

November 2016 24 

Kiwanis Sunny Cove 
Camp 

Community Services, 
EDAC, SCAC  

November 2016 25 

Fire/Medic Model 
Partnerships 

Fire Chief February 2017 40 
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Description Lead Responsibility Target Date Item Number 

WiFi Expansion IT Manager, EDAC March 2017 12 

Landfill Expansion Operations & 
Facilities 

March 2017 18 

Alternative Voting 
Opportunities 

Municipal Clerk March 2017 41 

Residential 
Development Review 

Council, All Divisions May 2017 13 

Casino Development RRFDC, First Nations 
Relations Advisory 
Committee 

September 2017 14 

Transportation 
Services 

Community Services October 2017 23 

Active Transportation 
Plan 

Community Services November 2017 26 

Enhancing 
Information 
Infrastructure 

RRFDC, Fort Frances 
Network Services 

February 2018 15 

Green Space Plan  Operations & 
Facilities 

March 2018 42 

Sustainable 
Community Plan 

Chief Building 
Official, Contracted 
Consultant 

March 2018 43 

Legend 

CAO: Chief Administrative Officer 

RRFDC: Rainy River Future Development Corporation 

FNRAC: First Nations Relations Advisory Committee 

FFCC: Fort Frances Chamber of Commerce 

BIA: Business Improvement Association 

IT: Information Technology 

EDAC: Economic Development Advisory Committee 

SCAC: Kiwanis Sunny Cove Advisory Committee 
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Community Profile 
http://www.fort-frances.com 

https://vimeo.com/136541417 

Population       Statistics Canada 2011 Census 

Town of Fort Frances 7,952 

Rainy River District 20,370 

Province of Ontario 12,851,820 

Median After-Tax Family Income    Statistics Canada 2011 NHS  

Town of Fort Frances $71,109 

Rainy River District $62,668 

Province of Ontario $71,128 

Unemployment Rate      Statistics Canada 2011 NHS  

Town of Fort Frances 7.6%  

Rainy River District 9.0%  

Province of Ontario  8.3%  
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August 27, 2015 
 
REPORT TO: Mayor Avis and Members of Council 
 
FROM:  Elizabeth (Lisa) Slomke, Town Clerk 
 
SUBJECT: Traffic Control (Temporary Detour) 
 
 
In May 2015, construction work began on King’s Highway (between York Avenue and Wright 
Avenue) and a detour route was established by the Contractor with input from Operations & 
Facilities Division and others. 
 
On June 22, 2015 Council approved a report and enacted by-law 37/15 which added Traffic 
Control & Parking Restrictions along the Temporary Detour.   
 
Now that the project is proceeding to the next phase, the Contractor with input from the 
Operations & Facilities division have imposed additional Traffic Control measures to help 
assist with traffic flow and pedestrian traffic (school is set to start on September 1).   
 
I am proposing that Council enact an additional by-law which would authorize the addition of 
temporary stop signs in strategic locations to further control the flow of vehicle and pedestrian 
traffic. 
 
 
 
 
 
 
Council’s approval of this report will bring forward a by-law to provide additional traffic 
control along the detour route. 
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