
TOWN OF FORT FRANCES 

 

AGENDA - December 14, 2015 

                             PLEASE NOTE 5:00 P.M. START 

COMMITTEE OF THE WHOLE MEETING 

Committee and Room and Council Chambers 

(Session No. 40) 5:00 p.m. 

Page 
 

1. Call to Order  
 

2. Non-agenda items identified to be considered later in this meeting, both in-

camera and in open meeting. 

 

 

3. Disclosure of pecuniary interest and the general nature thereof.  
 

4. In-Camera:  
 

4.1 A proposed or pending acquisition or disposition of land by the 

municipality or local board:  Letter of Interest - Front Street. 

 

 
4.2 Identifiable Individual - Personnel Matter.  

 
4.3 A proposed or pending acquisition or disposition of land by the 

municipality or local board:  Letter of Interest - 3rd Street West. 

 

 
4.4 A proposed or pending acquisition or disposition of land by the 

municipality or local board - Industrial Park. 

 

 
4.5 Disposition of Land - Pending Update (Mayor Avis).  

 
4.6 Identifiable Individual - RRDSSAB Management Non/Union 

Negotiations - (Councillor Perry). 

 

 
4.7 Litigation or Potential Litigation, including matters before 

administrative tribunals, affecting the municipality or local board:  

Legal update. (Robert Morgan, Solicitor to be in attendance). 

 

 

5. Public Session Resumes in Council Chambers:  
 

6. General:  
 

6.1 Mark McCaig, CAO re: Court Services Concerns.  
 

7. Council Reports on Board & Committee Activity:  
 

7.1 Verbal Update from Mayor Avis  
 

7.2 Verbal Update from Councillor Albanese  
 

7.3 Verbal Update from Councillor Brunetta  
 

Page 1 of 43



Regular Meeting of Committee of the Whole - 14 Dec 2015 

2015 December 14 

 

Page 

7.4 Verbal Update from Councillor Caul  
 

8. Consent Agenda:  
 

8.1 2015/16 Provincial Dedicated Gas Tax Program 

- approval of this report will authorize full execution of the Letter of 

Agreement with the Ministry of Transportation and endorse a 

supporting municipal by-law for submission to the MTO by January 

29, 2016. 

4 - 6 

 
8.2 Release of Securities from Robert Moore School Development Site 

Plan Control Agreement. 

-approval of this report will agree to the recommendation of the 

Planning and Development Executive Committee to direct that 

securities held for the Robert Moore School Development be released 

less 10% for a period of one year. 

7 

 
8.3 Memorial Sports Centre Dress Code Policy. 

-approval of this report will endorse the new dress code policy for the 

Memorial Sports Centre. 

8 - 10 

 
8.4 PS3260 Liability for Contaminated Sites - Town Owned Lands. 

-approval of this report will receive the information found in the report 

from T. Law dated December 9, 2015. 

11 - 13 

 
8.5 Capital Long-Term Debt Financing Report. 

-approval of this report will agree to the recommendation of the 

Administration and Finance Executive Committee to use reserve funds 

to finance the Sand/Salt Storage Building in the amount of 

$453,790.00. 

14 - 16 

 
8.6 B93.1 The Border Christmas Advertising. 

-approval of this report will agree to the recommendations of the 

Administration and Finance Executive Committee to authorize twenty-

five (25) - 15 second Holiday Greetings at the cost of $199.00 plus 

applicable taxes. 

17 - 18 

 
8.7 Canadian Tire Appeal Advisory Group Financial Request. 

-approval of this report will agree to the recommendation of the 

Administration and Finance Executive Committee to participate in the 

Canadian Tire Appeal Advisory Group at a cost of $1,500.00. 

19 - 21 

 
8.8 OPP Building Lease Agreement. 

-approval of this report will authorize Mayor and Clerk execute the 

22 
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OPP Lease Agreement and authorizing by-law.  
 

9. Administration and Finance Division:  
 

9.1 Councillor Perry - NOMA Board Meeting Per Diem. 

-approval of this report will agree to the recommendation of the 

Administration and Finance Executive Committee to approve the per 

diem claim in the amount of $150.00 as submitted by Councillor Ken 

Perry for his attendance at the NOMA Board Meeting on November 

25, 2015. 

23 - 24 

 

10. Operations and Facilities Division:   
 

10.1 Approval of Capital Project for Funding under the MTO Connecting 

Links Hwy Program 

- approval of this report will authorize the selection of the Design and 

Engineering work for the 1st Rehabilitation of the Mill Road Bridge as 

the capital project to be submitted to the MTO for funding under the 

Connecting Links Hwy Program and further that if funding is 

approved, that the Mayor and Clerk are authorized to execute the 

funding agreements accordingly. 

25 - 33 

 

11. Information:  
 

11.1 Building Department - Statistics Canada Report for the period 

November 1, 2015 to November 30, 2015. 

34 - 35 

 
11.2 General Fund Financial as at November 30, 2015*. 36 - 37 

 
11.3 Water and Sewer Funds Financial as at November 30, 2015*. 38 

 
11.4 Capital Fund Budget vs Actual as at November 30, 2015*. 39 - 43 

 
11.5 Complaint Register - October 2015 (see attached materials).  

 

12. Non-agenda items:  
 

13. ADJOURNMENT  
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REPORT

TO: Mayor & Council

FROM: Jason Kabel, Manager of Community Services

DATE: December 2, 2015

RE: 2015/16 Provincial Dedicated Gas Tax Program

Background
For the past several years the Town of Fort Frances has benefited from the Ministry of
Transportation’s (MTO) ‘Dedicated Gas Tax Funds Program’ by receiving annual funding to 
subsidize public transportation offered by the Town through Handi-van & Dial-a-ride 
services.

The Town of Fort Frances received $67,300.67 in 2014 through the program. In 2016, the 
Community Services Division is budgeting $68,000 to be received from the Provincial Gas 
Tax Program.

Attached is email notification from the province that the Ministry has sent the hard copy Gas 
Tax package by regular mail to the municipal head of Council. The package requests the 
following:

Please return two fully signed copies of the Letter of Agreement, and a copy of the authorizing 
municipal by-law to the Ministry by January 29, 2016.
The 2015 Reporting Forms are to be returned to the Ministry by February 26, 2016.

Recommendation
The Community Services Executive Committee recommends to Mayor & Council to 
authorize two (2) Town signatories (Mayor and Treasurer) to fully execute the Letter of 
Agreement with the Ministry of Transportation and endorse a supporting municipal by-law 
for submission to the MTO by January 29, 2016.

Respectfully Submitted,

Jason Kabel

Council approval of this report will authorize full execution of the Letter of Agreement 
with the Ministry of Transportation and endorse a supporting municipal by-law for 
submission to the MTO by January 29, 2016.

AGENDA ITEM #8.1
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"De Bartolo, Rita (MTO)" 
<Rita.DeBartolo@ontario.ca> 

11/13/2015 11:09 AM

To "De Bartolo, Rita (MTO)" <Rita.DeBartolo@ontario.ca>

cc "Adamkowski, Suzanne (MTO)" 
<Suzanne.Adamkowski@ontario.ca>, "Garces, Olga (MTO)" 
<Olga.Garces@ontario.ca>, "Dowling, Kevin (MTO)" 

bcc

Subject 2015/16 Provincial Dedicated Gas Tax Program

History: This message has been replied to and forwarded.

6 attachments

2015 Guidelines.pdf2015 Guidelines.pdf MT-O-16E.PDFMT-O-16E.PDF MT-O-17E.PDFMT-O-17E.PDF MT-O-18E.PDFMT-O-18E.PDF

Canadian Content for Transit Vehicle Procurement Policy Document (Amende....pdfCanadian Content for Transit Vehicle Procurement Policy Document (Amende....pdf

Attachments to Policy Document.docAttachments to Policy Document.doc

The 2015/16 Provincial Dedicated Gas Tax program was announced on Thursday, 
November 12, 2015 

The Gas Tax package was forwarded by regular mail to your municipal head of council 
on Thursday, November 12, 2015.  The package includes the Letter of Agreement (four 
copies), program guidelines, and reporting forms.  
Please return two fully signed copies of the Letter of Agreement, and a copy of the 
authorizing municipal by-law to the Ministry by January 29, 2016.
The 2015 Reporting Forms are to be returned to the Ministry by February 26, 2016.
Please provide these materials to:

Ministry of Transportation
Policy and Planning Division
Division Services and Program Management Office
27th Floor, Suite 2702
777 Bay Street, 
Toronto, Ontario
M7A 2J8
c/o Rita De Bartolo

Attached are the electronic versions of the 2015/16 program guidelines, forms, and 
Canadian Content Policy for your reference.

New Items

Reporting forms MT-O-17 and MT-O18 have changed slightly.  We are no longer 
requesting your ridership figures on the forms and have asked for more information on 

AGENDA ITEM #8.1
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transit vehicle purchases.  Please take a moment to review the changes;

In the guidelines there is an amendment to the disposal of asset requirements for transit 
vehicles on page 10, consistent with the requirements under the previous Ontario Bus 
Replacement Program (OBRP); and

Also in the guidelines is the addition of the requirement for municipalities to affix Ontario 
Trillium decals, as outlined in Appendix C, to any transit vehicle that has been funded 
through the Gas Tax program, which is consistent with the requirements under the 
previous OBRP. 

Reminders
The guidelines are available in French. If you wish to receive the guidelines in French, 
please contact me. 

If you are considering procuring new buses, Metrolinx’s Transit Procurement Initiative 
(TPI) has an established procurement program that is mandated to facilitate joint 
procurements on behalf of Ontario’s transit systems.  It allows transit service providers 
to achieve savings through economies of scale and acquire additional benefits. To date, 
TPI has helped municipal agencies procure over 900 buses across Ontario.  Currently, 
there are standing contracts for 8-metre specialized buses, 12 and 18-metre 
conventional transit buses that were procured through a competitive process.  For more 
information, please contact Yolanda da Silva, Acting Manager TPI, at 416-202-5604 or 
Yolanda.daSilva@metrolinx.com.

If you have any questions regarding the Gas Tax package or the process/timing for the 
Letter of Agreement, authorizing by-law, and 2015 reporting forms, please do not 
hesitate to contact me or Frank Campagna, Division Services and Program 
Management Office at (416) 585-7151.

Rita De Bartolo
Team Leader
Division Services & Program Management Office
Policy and Planning Division
Ministry of Transportation
27th Floor, Suite 2702
777 Bay Street
Toronto, ON
M7A 2J8
Telephone (416) 585-7141
Fax (416) 585-7132 

AGENDA ITEM #8.1
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December 9, 2015 

Report to: Mayor and Council 

From: Travis Rob, Chief Building Official 

RE: Release of Securities from the Robert Moore School Development Site Plan Control 

Agreement 

On November 13, 2015 the Rainy River District School Board submitted a letter requesting the 

release of the securities being retained in relation to the Site Plan Control Agreement for the 

development of the new Robert Moore School. In early November it was confirmed that all 

conditions of the agreement had been satisfied and all plans required had been completed and 

were submitted.  

The matter was considered at the Planning and Development Executive Committee meeting 

held December 7, 2015. The recommendation of the Planning and Development Executive 

Committee was to release the remaining securities being held for this project less 10% which 

would be held back for a period of 1 year as outlined in the Site Plan Control Agreement.  

 

Respectfully Submitted 

 

Travis Rob, EIT 
Chief Building Official 
Interim Municipal Planner 
 

  

Council approval of this report will agree with the recommendation of the Planning and 

Development Executive Committee and direct the securities being held for the Robert Moore School 

Development be released less 10% to be held for a period of 1 year. 

AGENDA ITEM #8.2
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  REPORT 

 
 
TO:  Mayor Avis and Council 
 
FROM: Jason Kabel, Manager of Community Services 
 
DATE: December 8, 2015 
 
RE:  Memorial Sports Centre Dress Code Policy 
 
 
The Community Services Division undertook to create a dress code policy for the 
Memorial Sports Centre based upon the policy that has been adopted for the Civic Centre 
employees but recognizes the unique attire requirements by staff at the facility. 
 
Attached is the proposed recommendation from management staff at the Memorial Sports 
Centre. 
 
 
 
 
 
Recommendation 
The Community Services Executive Committee recommends to Mayor and Council to 
endorse the attached dress code policy for the Memorial Sports Centre effective 
December 2015. 
 
 
Respectfully Submitted, 
 
 
 
Jason Kabel 
 
 
Council approval of this report will endorse the dress code policy for the Memorial 
Sports Centre as provided. 

AGENDA ITEM #8.3
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The Town of Fort Frances 
 

SECTION 
MEMORIAL SPORTS CENTRE 
HUMAN RESOURCES 

Memorial Sports Centre Dress Code 
 
POLICY 

NEW:  
REVISED 
 

Resolution No. Supercedes Resolution No. 
Policy Number  PAGE 1 of 3 

 
PURPOSE:  To ensure that a standard of dress is established that enhances the 
image of the Memorial Sports Centre. 
 

1. POLICY STATEMENT:  The objective in establishing a dress code is to allow 
our employees to work comfortably in the workplace in a manner that reflects 
professionalism.  It is important for all Memorial Sports Centre staff to project 
a professional image at work by being appropriately attired.  All staff members 
are expected to be neat, clean and presentable when dealing with the public.   

 
2. EFFECTIVE DATE 

This policy comes into effect December 2015 and cancels and supersedes all previous dress 
code policies. 

 
3. Dress Down Fridays –Administrative Staff only 

 
A. The Memorial Sports Centre may declare Fridays as ‘dress down Fridays’.  This will permit 

staff to wear jeans on this day. 
B. In conjunction with this, the Memorial Sports Centre shall choose a charity of their choice in 

which donations shall be made on a regular basis.  All staff will decide the amount for 
donations.   

C. These casual clothes must be presentable (i.e. no tears, rips, stains, wrinkle 
free, mid riffs, profanity or vulgar pictures), keeping in mind that this is a public 
office requiring a respectable level of decorum. 

 
4. Administrative Staff 

 
A. Because not all casual clothing is suitable for the office, these guidelines will help you 

determine what is appropriate attire at work.  Clothing that works for the beach, yard work, 
dance clubs, exercise session and sports contest may not be appropriate for a professional 
appearance at work.  To further clarify, specific examples of clothing that is not appropriate 
may include, but not limited to the following: 
-Inappropriate pants include: sweatpants, exercise pants, above the knee shorts/skirts, 
overalls and spandex or other form fitting pants. 
-Inappropriate tops include: short shirts, tops that are too revealing, tops that have words, 
terms or pictures that may be offensive, tops with skinny straps, tops with large logos and 
sweatshirts. 
-Headgear. 
-Sunglasses (including on top of the head). 

 

AGENDA ITEM #8.3
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5. Lifeguards/Instructor/Receptionist and Marina Staff 
 

A. Required Uniform 
Memorial Sports Centre staff shirt, Black Bottom, Bathing Suit and appropriate foot wear.  
To further clarify, specific examples of clothing that is not appropriate may include, but not 
limited to the following: 
- Inappropriate tops include: short shirts, tops that are too revealing 
- Pants are not permitted on pool deck.  
- Shorts must be at least fingertip in length when hand is down by your side 
-Inappropriate pants include: sweatpants, exercise pants, above the knee 
shorts/skirts, overalls and spandex or other form fitting pants. 
-Headgear. 
-Sunglasses (including on top of the head). 
- Swimsuits that expose the midriff and /or low in front or back or cut high on 
the legs or two pieces are not acceptable.   
- appropriate footwear includes flip flops, sandals and runners. 

 
6. Summer Program Staff 

 
A. Required Uniform 

Memorial Sports Centre staff shirt, Black Bottom, Bathing Suit and appropriate foot wear  
-Inappropriate tops include: short shirts, tops that are too revealing. 
- Pants are not permitted on pool deck.  
- Shorts must be at least fingertip in length when hand is down by your side. 
-Inappropriate pants include: sweatpants, exercise pants, above the knee 
shorts/skirts, overalls and spandex or other form fitting pants. 
- Swimsuits that expose the midriff and /or low in front or back or cut high on 
the legs or two pieces are not acceptable.   
- Appropriate footwear includes flip flop, sandals and runners. 

 
7. Student Attendants 

 
A. Required Uniform 

• Memorial Sports Centre t-shirt, sweatshirt or jacket 
• Jeans  

 
8. Facility Attendants 

 
A. Required Uniform 

• Memorial Sports Centre t-shirt, sweatshirt or jacket. 
• Black, navy blue, or brown Carhartt type pants or coveralls 

(allowance provided). 
 

 
Any staff member that is improperly dressed will be sent home to change their clothes without pay.  
If a staff member is warned regarding unacceptable attire or sent home, a written warning will be 
issued.  Continued disregard of the policy will be cause for further disciplinary action, which may 
result in termination. 

AGENDA ITEM #8.3
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December 9, 2015.

Report To: Mayor and Council

From: Trish Law

SUBJECT: PS3260 LIABILITYFOR CONTAMINATED SITES, TOWN OWNED
LANDS

Effective April 1, 2014 the Public Sector Accounting Standards Board (PSAB)
has mandated that all governments and government organizations comply with
PS3260, Liability for Contaminate Sites. Through this, sites with potential for
contamination must be identified, reported, measured, and iffound
contaminated, a remediation strategy put in place. Under PS3260, only those
sites which are not in productive use are deemed to be reportable. Any site that
is currently in active use, whether contaminated, potentially contaminated or
clear does not require reporting at this time.

A listing of all properties deemed to be owned by the Town of Fort Frances was
complied using our current PSAB report (property information), GIS database
and cross-referenced with MPAC‘s Municipal Connect. Once the listing was
compiled, each property was examined to determine if in use and if it had
potential for contamination. The following was found:

c Total number of Town owned properties: 229
o 76 properties are to be added to the current PSAB property listing
- 20 properties to be removed from the current PSAB property listing (due to

sales, splits, etc)
o 5 properties are of unknown location and thus unknown potential for

contamination (pending further investigation)
- 17 properties are not shown in the current GIS mapping (including

Sunnycove)
- 32 properties were identified as not in use and having potential for

contamination
- 28 properties adjacent to railway tracks
- 4 properties adjacent to the Hydro-One substation

After consultation with BDO, it was determined that since there is no history of
contamination sourced back to the Town on any of the 32 properties with
potential for contamination, that these properties do not need to be accounted.
The Town would only be liable for these properties if record of contamination
existed or if the Town assumed responsibility for contamination caused by
another entity (railway derailment for example).

AGENDA ITEM #8.4
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After reviewing all of the gathered information, it is my recommendation that at
this time there are no properties owned by the Town of Fort Frances which
require reporting under PS3260.

Respectively submitted,

gm/4we
Trisha Law (BS0. Geography, MGIS)
GIS Expert

Report as reviewed at PDEC on Monday December 7, 2015.

AGENDA ITEM #8.4
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TO:  Mayor Avis & Members of Councul 
  
FROM:  Laurie Witherspoon, Treasurer                                                             
  
 

DATE:  December 3, 2015 
 

SUBJECT: Capital Long-term Debt Financing Report  
  

 

BACKGROUND 
 

The Town of Fort Frances 2015 Capital budget provided for long-term debt for the Sand/Salt 
Storage Building in the amount of $528,278.  At this time the actual capital financing required for 
the construction of the Sand/Salt Storage Building is $453,790, which is $74,938 lower than the 
Capital Budget amount. 
 

CIBC Loan interest rate estimates (rates given were for that day and are subject to the rate on the 
actual day the loan is negotiated) are attached for your reference.  The Business Loan Calculator 
summary attached, using the 4 year term rates, indicates that a Principal & Interest Loan amortized 
over 8 years, the interest cost (at 3.392%) is estimated at $62,175 as compared to a Blended Payment 
over the same period of time, the interest cost (at 3.40%) is estimated at $65,148.  The 2015 budget 
estimates the annual capital long-term financing of $74,355.   
 
It is projected that the 2015 general operations will be in a surplus position at year end.  
Consideration could be given to finance this capital construction from Reserve Funds as it is our 
common practice to allocate surplus fund into reserve funds before closing out the fiscal period. 
Thereby reducing the 2016 general operating budget deficit by the annual payment of an additional 
capital loan. 
 
 

RECOMMENDATION 
 

The Administration & Finance Executive Committee recommends the use of reserve funds to 
finance the Sand/Salt Storage Building in the amount of $453,790.  
 
Council Approval of This Report Will agree to the recommendation of the Administration & 
Finance Executive Committee to use reserve funds to finance the Sand/Salt Storage Building in the 
amount of $453,790. 
 

 

ADMINISTRATION & FINANCE DIVISION
TREASURY REPORT 2015/123

AGENDA ITEM #8.5
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"GERHARD, IRIS JEAN"
To

“‘lwitherspoon@fort-frances.com"‘
»

‘

<|R|SJEAN.GERHARD@C|B <lwitherspoon@fort—frances.com>
; C.com>

CC

12/03/2015 01:18 PM bcc

subject RE: Loan Rates

Hi Laurie

Here are the rates today based on the new amount, in order to guarantee a rate, I have to submit and ask
them to hold me the rate.

Based on the loan amount of $453,790 here are the following rate quotes as of today. I will need to
confirm the rate as it could fluctuate. With a 8 year amortization the maximum term is 5 years.

Fixed Rate Fixed Term Loan with Principal Plus Interest Payments

1YearTerm 2.511%

2 YearTerm 3.030%
3 Year Term 3.202%

4 Year Term 3.392%

5 Year Term 3553%

Fixed Rate Fixed Term Loan with Blended Payments

1YearTerm 2.511%
2 Year Term 3.036%

3 Year Term 3.210%

4 Year Term 3.400%

5 Year Term 3.573%

Thanks Iris

Iris Gerhard
Financial Advisor Business
CIBC
203 Scott Street

Fort Frances, ON P9A 3M2

Phone 807-274-9802 exr. 40.7
Fax 807—274—5577
Banking products are provided by CIBC, CIBC Investment prmlucts and services are provided through CIBC
Securities Inc. (”CIBC SI”). CIBC SI is u subsidarjvofCIBC and provides access to third party investment products
and services trhough a CIBC Investor Services Inc. Financial Planning Consultant, CIBC Imperial Service
representatives offering mzilzialfnndsin Quebecare ”ll/IutzmlFund Representatives” ofCIBC S]. Trading
instrzictions will not be accepted via email. Imperial Serive is a registered trademark QTCIBC.

This /nessrige, including attachnrents, is confidentialand may be privileged. Ifyou received this in error, please
notify me by reply email and delete /his message. Thankyou.

AGENDA ITEM #8.5
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Borrowing & Credit - Choosing the Right Borrowing Option

Banking

Sign-in

Onllne Services V

RBC Royal Bank
‘Borrowing & Credit

vchoosing the Right
Borrowing Option

' Loan Calculator

>Loans 8: Lines of Credit

‘>Credit Cards

9 Leases

pMortgages

,Specialized Financing
Options

ti-Talkto a Specialist

,Apply for Small Business
Financing

” Search

mu.7- Hznuyni— 51,714
4771121151’_-It/,’5DL

'71,222

RBC Royal Bank

Page 1

RBC.con1 | Frangais | I Contact Us | Site Map | Sign In

Search... Search

Investing i Wealth Management i Advice&Tools

Borrowing & = E

Business Loan Calculator

Our business loan calculator will help you determine the
monthly payment and interest cost for various loan
options*.

Loan Option 1 Loan option 2

Loan Amount $ 453790.00
a

$ 453790.00

Annual Interest
339 % 140 %Rate

Term of Loan

3 (years) 8 V 8 V

‘

Loan Start Date Dec V 2015 V Dec V 2015 V

Payment Type Principal Plus V B|ended(Princi V

Monthly Payment $4726.98 rm. $54o5.51@Iut«

Interest Cost $62174.89 $65148.34

« Amortization Table [_'fé§a§if[§blgi

Take Action I APQ77

* The business loan calculator assumes: (i) a constant interest rate
throughout the amortization period and (ii) that interest payments will be
made monthly for both payment types (Principal Plus Interest or
Blended). The calculations produced do not account for, among other
things, the following factors that may impact amortization: (i) non-
scheduled payment reductions such as lump sum payments, (ii) Business
Loan Insurance Plan premium payments, (iii) leap years, (iv) maturities
on dates other than payment due dates or (V) interest adjustments. Due
to the foregoing, the amortization schedule produced by the
business loan calculator may differ from an actual payment
schedule.

The calculations and amortization schedule produced are: (i) based on
the accuracy and completeness of the data you have entered, (ll) based

Print

Apply for Financing

Our dedicated specialists
are available to help ?nd a
flexible borrowing solution
for your business.

3 Aggly Online for
K.‘ Loans and Credit

visit a Busin ss
‘

Banking Cgntre

.;aCall 1-866-246-1598

,8 Send Us an Email

£0/é /?/M:-pa1~~ 90. Aw-

Elzmst - ML”
42.},SL3

http://www.rbcroya1bank.com/RBC:XoOoZKwYUA4BWwBKkT4AAAD1/cgi-bin/12/03/2015
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TO:  Mayor Avis & Members of Council 
 

FROM:  Laurie Witherspoon, Treasurer 
 

DATE:  December 9, 2015 
 

Subject: B93.1 The Border Radio Christmas Advertising Request 
 
 

BACKGROUND 
 
93.1 The Border has forwarded their annual Christmas and New Year season’s greeting promotion 
for participation consideration. 
 

The 93.1 The Border Holiday Greetings are 15 seconds each and will be aired from December 7/15 
to January 1/16.  As indicated, 45 Customized Holiday Greetings can be purchased for $349.00 or 25 
Customized Holiday Greetings for $199.00 plus applicable taxes. 
 
RECOMMENDATION 
 

The Administration & Finance Executive Committee recommends that Council approve twenty-five 
(25) 15-seconds Holiday Greetings on 93.1 The Border for the cost of $199.00 plus 
applicable taxes. 
 
 
 
 

ADMINISTRATION & FINANCE DIVISION
TREASURY REPORT 2015/125

 

Council Approval of This Report Will Agree to the recommendations from the Administration
& Finance Executive Committee to authorize twenty-five (25) 15-seconds Holiday Greetings on
93.1 The Border for the cost of $199.00 plus applicable taxes. 

AGENDA ITEM #8.6
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CA: 210 S:oLtSr,. ' Fort Frances.ON ‘ P9A1G7 t: 5807‘:Z74~S34i f. (807) 1'/410?}

US: Box1ZSO ‘ Intemzntionzcl Falls. MN ' 56649 t: (218) 283-4420 www.99111124.»):-zim,m

@}%b %@£

$¥;lASON’S GREETINGS 1&NDHAPPYNEWYams:

EXTEND WARMHOLIDAYWISHESTO YOURFAMILY.?"RI§NDS AND CUSTOMERS.

45 Customized Holiday Greetings
(Dec 7 to Jan 1)

$349

25 Customized Holiday Greetings
(Dec 21 to Jan 1)

$199

HSTExtra

AllHoliday greetings are 15 seconds each.
Space is limited!

an Acadia Broadcasting Radio Station

AGENDA ITEM #8.6
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TO:  Mayor Avis & Members of Council 
 

FROM:  Laurie Witherspoon, Treasurer 
 

DATE:  December 9, 2015 
 

Subject: Canadian Tire Appeal Advisory Group Financial Request 
 
 

BACKGROUND 
 
Attached is a letter received from Robert Heil, Municipal Tax Advisory Group (MTAG) Managing 
Director & Vice President.  As you are aware, Canadian Tire (CTC) lodged mass appeals on 
approximately 170 stores throughout Ontario, with most if the appeals retroactively date back to 
2009.  
 

At the request of the ARB, CTC and MPAC a Municipal Working Group was established so that 
Municipal interests were being involved in the appeal process.     MTAG believes their expertise can 
be a benefit to participating municipalities in the ARB process.   The cost to our municipality would 
be $1,500.00 for our one CTC property. 
 

 
RECOMMENDATION 
 

The Administration & Finance Executive Committee recommends that the Town of Fort Frances 
participate in the Canadian Tire Appeal Advisory Group at a cost of $1,500.00. 
 
 
 

ADMINISTRATION & FINANCE DIVISION
TREASURY REPORT 2015/126

 

Council Approval of This Report Will Agree to the recommendations from the Administration
& Finance Executive Committee to participate in the Canadian Tire Appeal Advisory Group at
a cost of $1,500.00. 
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Canadian Tire Appeals — Next Steps

Overview

At present, CTChave lodged mass appeals on many oftheir free standing stores throughout Ontario.
These appeals represent approximately 170 store locations and have been brought to MPAC and the
ARBas a central issue by CTC.

Most of the appeals retroactively date back to 2009. The base years of valuation considered in these
taxation years are 2008 CVAand 2012 CVA. These appeals could present significant tax risk in your
Municipality.

As you are aware, a Municipal Working Group was established at the request of the ARB,C|'C and MPAC

so that Municipal interests are being involved in this appeal process.

The current suggestion is that both MPAC and CTCagree that the cost approach be applied to all free
standing stores. Some stores may be valued this way at present and others remain on income. The
concern is with the shifts to the assessment coupled with the concern that locational differences be
considered.

CTChas provided very little information to date to suggest their position other than the notion that the
assessments are too high, that sales of these properties are less than the CVA indicated and they also
suggest that MPACs cost overstates the actual construction cost of these property types. MPAC have
also provided very little by way of position as to the general issues raised by CTC.

To this end, the municipal working group (MWG) recently has made a request from both MPAC and CTC
in respect to productions of various data sets so that the Municipal working group can weigh in on the
rational of these positions.

Next Steps

At present, the production of these requests is being considered by MPAC and CTCalong with the
manner in which this information is to be populated. There is an expressed concern on delivery due to

the number of municipalities involved in this central issue.

Based on the latest flat fee arrangement recently forwarded, MTAG is proposing to collect all
information and develop an analysis of the various methodologies and proposed methodologies, discuss
alternatives, present an all-encompassing professional perspective on the assessment of CT Reit stores
and properties in Ontario that can be used by Ontario municipalities to determine their own course of
action.

WWW.municipa1taxadvisory.con:i
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Please consider that our municipal working group has all signed undertakings of confidentiality allowing
for the flow of this data to us for review and feedback. CTCand MPAC need direction on who to send
this information to and what they could actually send if it were to go to Municipalities without these
confidential requirements in place. We feel that this is the most productive way of reviewing these
materials that would in general only be produced to active parties later in the appeal process. This in no
way would preclude anyone from having their say or getting the basic Grad information they are
entitled to.

We believe that this recommended path is a cost beneficial exercise of due diligence and risk
management. We bring to you the expertise and collective views of the MWG so that you can plan on
how you later wish to participate in the ARBevents to come.

We hope that this communication provides the nessessary clarity to wear property request to

conduct this reporting mechanism.

There is strength in numbers and we certainly hope that many willsee the value in this proposal.

Respectfully,
Robert (Bob) Heil,
Managing Director and Vice President

V4MUNICIPAL TAX A
ADVIEEIRY GRDLIF

44 Crawford Crescent
P.O. Box 95
Campbellville, Ontario
LOP1B0

Telephone: 289-270-2988
Toll Free: 1-888-552-9403
Cellphone: 905-246-3933
December 12, 2015.

_5

WWW.munioipa1taxadvisory.com
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December 9, 2015 

Report To: Mayor and Council 

From: Travis Rob, Chief Building Official 

RE: OPP Building Lease Extension 

A draft lease extension agreement for the OPP lease of their portion of the Civic Centre building 

was provided by Infrastructure Ontario and reviewed at the November 17, 2015 meeting of the 

Administration and Finance Executive Committee. At that time it was requested that the base 

rent rate be increased by the most recent CPI rate for rent. Further there was new requirement 

for Janitorial Contractors to have bonded employees. The request went to Infrastructure 

Ontario to increase the base rent by 2.3% and to remove the requirement for bonded janitorial 

workers as the Town just renewed the contract with our Janitorial Contractor and this request 

would likely result in an increase in service costs.  

Infrastructure Ontario came back with a final agreement with the 2.3% increase in rent and the 

removal of the provision for bonded janitorial employees, employees have to have security 

clearance by the OPP which has been included in their contract. At the meeting of the 

Administration and Finance Executive Committee held December 9, 2015 the final contract 

documents were reviewed and the recommendation of that executive committee was that the 

agreements be approved by Council and further that the Mayor and Clerk be authorized to 

execute the agreement and any required by‐laws. 

Respectfully Submitted 

 

Travis Rob, EIT 
Chief Building Official 
 

 

Council Approval of this report will authorize Mayor and Clerk to execute the agreement and further 

that an authorizing by‐law be prepared. 
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TO:  Mayor Avis & Members of Council 
 

FROM:  Laurie Witherspoon, Treasurer 
 

DATE:  December 9, 2015 
 

Subject: Councillor Ken Perry NOMA Board Meeting Per Diem  
 
 

 

BACKGROUND 
 

Attached is a copy of the Town of Fort Frances Schedule “F” Travel Statement – Mayor/Council 
Honorarium per diem in the amount of $150.00 to attend the NOMA Board Meeting held at the 
Victoria Inn in Thunder Bay, Ontario on November 25, 2015 as submitted by Councillor Ken Perry. 
    
The per diem claim is in compliance with the Town of Fort Frances By-Law 02/10-B Schedule ‘A’. 
 
RECOMMENDATION 
 

The Administration & Finance Executive Committee recommends approval of the per diem claim in 
the amount of $150.00 as submitted by Councillor Ken Perry for his attendance at the NOMA Board 
Meeting held at the Victoria Inn in Thunder Bay, Ontario on November 25, 2015. 
 
 
 
 

ADMINISTRATION & FINANCE DIVISION
TREASURY REPORT 2015/124

Council Approval of this Report Will Agree to the Administration & Finance Executive Committee
recommendation to approve the per diem claim in the amount of $150.00 as submitted by Councillor 
Ken Perry for his attendance at the NOMA Board Meeting held at the Victoria Inn in Thunder Bay, 
Ontario on November 25, 2015. 
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TOWN OF FORT FRANCES - SCHEDULE "F"
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December 7th, 2015 
 
Report To: Mayor & Council 
 
From:  Doug Brown, Manager Operations & Facilities 
 
SUBJECT: Approval of Capital Project for Funding under the MTO Connecting Links 

Hwy. Program 
 
The deadline for applications for funding under the MTO Connecting Links Hwy. Program is 
January 29, 2016. MTO Connecting Link Hwy. Program provides funding for eligible capital 
improvement costs. Projects will be funded up to 90%, to a maximum of $3 million of eligible 
project costs.  There are 77 municipalities in Ontario where there is only $15 million available 
in 2016 to complete capital improvements. The Town has 9.05 kms of Connecting Link Hwy. 
within the Town limits. Each Municipality can submit one project per year where MTO will 
prioritize projects that meet MTO objectives and focus on addressing critical & urgent 
connecting link needs first. The MTO Connecting Link Hwy. Program provides funding for the 
design, construction, renewal, rehabilitation and replacement of Connecting Link Hwy. 
Infrastructure. See attached appendix 3 which outlines the scope of eligible work of the MTO 
connecting links program application guide.  
 
Administration is suggesting that the design/engineering work for the 1st rehabilitation of the Mill 
Road Bridge (Overpass above CNR tracks) be the project selected for submission in 2016 
under this funding program. The work plan going forward is to complete the design and 
engineering work in 2016 with the understanding that the tender documents would be 
completed by December 31, 2016. Applying for funding under the MTO Connecting Link Hwy. 
Program for the rehabilitation work in early January of 2017 with the understanding if funding is 
approved the actual rehabilitation work would take place during the 2017 construction season. 
The overpass structure was initially constructed in 1982 where it is common that the 1st 
rehabilitation work takes place around the 35 year mark, thus this structure is within these 
timelines.  
 
At this time Council is required to endorse the Design/Engineering work for the 1st rehabilitation 
of the Mill Road Bridge project.  If approved by the MTO would authorize the Clerk and Mayor to 
execute the funding agreements with the MTO.  
 
The administration recommends the following; 
 

1) That the Design and Engineering work for the 1st rehabilitation of the Mill Road Bridge be 
selected as the capital project to be submitted to the MTO for funding under the 
Connecting Links Hwy. Program. 

 
2) If funding is approved by the MTO that the Mayor and Clerk are authorized to execute 

the funding agreements once the appropriate by-law is passed by Council.   
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Respectfully submitted 

 
Doug Brown, P. Eng. 
Operations and Facilities Manager 
 
 
Council approval of this report will ensure the following; 
 
1)  That the Design and Engineering work for the 1st rehabilitation of the Mill  
      Road Bridge be selected as the capital project to be submitted to the MTO 
      for funding under the Connecting Links Hwy. Program. 
 
2)   If funding is approved by the MTO that the Mayor and Clerk are authorized 
      to execute the funding agreements once the appropriate by-law is passed 
      by Council. 
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Town of Fort Frances
General Fund (Operating)

Actuals as at November 30, 2015

Actuals to Date 2015 Budget Variance
CORPORATE

050 Municipal Tax Levy (10,725,240.08) (10,73 8,0 15.00) (12,774.92)
051 EducationTax Levy (l,757,280.65) (1,757,276.00) 4.65
052 Supp/Omit Municipal Tax Levy (38,052.27) 38,052.27
053 Supp/Omit Education Tax Levy (5,357.85) 5,357.85
056 W/O Municipal 401,492.44 352,348.00 (49, 144.44)
057 W/O Education 53,222.89 34,989.00 (18,233.89)
O61 OMPF (2,983,600.00) (2,983,600.00) -

062 Payments-in-Lieu (724,832.51) (783,913.00) (59,080.49)
062 Other Grant (In-Lieu of Write-off) -

O70 Contribution from Reserve Funds (Tax Rate Stab.) (448,804.00) (448,804.00)
070 Sale of Land (87,499.34) 87,499.34
110 Mayor & Council 292,261.30 762,650.00 470,388.70
1l2 Contribution to Reserves & Reserve Funds - 1,375,000.00 1,375,000.00
113 Long Term Debt 448,224.92 697,352.00 249,127.08
115 Election 213.70 - (213.70)
161 Riverside Health Care/Dr Recruitment 62,334.25 69,000.00 6,665.75
161 Clinic Financing Interest 12,500.00 12,500.00
162 RR DSSAB 1,872,237.51 2,042,441.00 170,203.49
163 Rainycrest 113,677.13 121,255.00 7,577.87
164 Northwestern Health Unit 350,143.83 368,814.00 18,670.17
820 Economic Development 165,323.27 165,485.00 161.73
821 Travel Information Centre 15,259.00 22,500.00 7,241.00
830 Solar Panel Project (22,343.13) (26,260.00) (3,916.87)
991 English Public School Board 1,447,312.03 1,418,228.00 (29,084.03)
992 English Separate School Board 304,933.22 299,028.00 (5,905.22)
993 French Public School Board 1,400.20 1,400.00 (0.20)
994 French Separate School Board 3,631.45 3,631.00 (0.45)

Total Corporate (10,812,538.69) (8,99l,247.00) 1,821,291.69

ADMINISTRATION AND FINANCE
070 Other Unassigned Revenue (324,065.88) (312,000.00) 12,065.88
120 Administration 312,678.60 328,220.00 15,541.40
121 Admin Vehicle 5,924.30 2,873.00 (3,051.30)
122 Municipal Buildings 25,396.12 24,853.00 (543.12)
124 Tax Sale Registration - -

125 HR Department 67,625.08 41,750.00 (25,875.08)
130 Clerk 151,001.34 167,200.00 16,198.66
140 Treasury 358,108.21 370,652.00 12,543.79
910 PUC Administration 73,452.86 94,185.00 20,732.14

Total Administration and Finance 670,120.63 717,733.00 47,612.37

EMERGENCY SERVICES
211 Emergency Services 780,106.71 902,041.00 121,934.29
227 Emergency Measures 12,036.50 19,948.00 7,911.50
228 911 Service 20,464.71 13,800.00 (6,664.7l)
231 Police Revenue (20,868.02) (25,000.00) (4,131.98)
232 Police Services Board 11,393.76 19,300.00 7,906.24
233 Police Administration 2.375.018.09 2.516,595.00 141,576.91

Total Emergency Services 3,178,151.75 3,446,684.00 268,532.25

COMMUNITY SERVICES
622 Sister Kennedy Centre 24,667.55 31,412.00 6,744.45
641 Fort Frances Children's Complex (59.942.75) - 59,942.75
643 Best Start Hub/Resource Centre (43,l43.69) - 43,143.69
644 Day Care Resource Teacher 772.25 - (772.25)

Page 1 of 2
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Town of Fort Frances
General Fund (Operating)

Actuals as at November 30, 2015

Actuals to Date 2015 Budget Variance

653 Handi—TransitSystem 103,616.38 90,657.00 (12,959.38)
713 Townshend Theatre (15,470.25) - 15,470.25
722 Recreation Facilities 431,055.86 592,536.00 161,480.14
725 RecreationPrograms 51,718.39 117,453.00 65,734.61
732 Community Services 108,312.79 108,643.00 330.21
740 Sunny Cove Camp (170.57) 15,547.00 15,717.57
781 Fort Frances Public Library 490,425.86 485,975.00 (4,450.86)
79] Museum 118,592.66 146,448.00 27,855.34
817 Waterfront Deve1opmentfMarina 37,536.38 55.712.00 18,175.62

Total Community Services 1,247,970.86 1,644,383.00 396,412.14

OPERATIONS AND FACILITIES
310 PW Administration (59,608.65) (153,725.00) (94,1 16.35)
311 PW Buildings & Yards 97,831.17 110,622.00 12,790.83
313 Municipal Roads 912,543.85 1,257,030.00 344,486.15
318 Public Parking Lots 5,221.91 15,980.00 10,758.09
320 Sidewalks 66,686.44 107,463.00 40,776.56
330 Private Works Charges 39,410.66 33,904.00 (5,506.66)
331 Private Crossing Charges 12,875.57 18,479.00 5,603.43
333 PW Vehicles 168,296.71 216,501.00 48,204.29
334 PW Equipment 192,177.43 245,029.00 52,851.57
344 PW Stores 87,905.79 66,262.00 (21,643.79)
345 Traffic Signal Maintenance 11,592.97 6,861.00 (4,731.97)
346 Streetlight Maintenance 4l.486.70 47,586.00 6,099.30
350 Garbage Collection (98,752.31) (156,577.00) (5782469)
351 Recycling Services 186,126.66 194,826.00 8,699.34
352 Sanitary Land?ll (262, 134.34) (38,249.00) 223,885.34
360 Engineering 26,698.23 28,755.00 2,056.77
390 Airport (63,981.83) 21,231.00 85,212.83
391 Airport Building Maintenance 34,367.82 40,582.00 6,214.18
393 AirportGrounds Maintenance 51,379.65 79,170.00 27,790.35
580 Parks & Cemeteries Admin. 166,814.04 162,487.00 (4,327.04)
582 Fort Frances Cemetery 84,306.76 79,211.00 (5,095.76)
583 RiverviewCemetery 167,945.75 191,483.00 23,537.25
584 Point Park 11,364.48 26,408.00 15,043.52
585 Parks - Outdoor Facilities 225,468.80 206,694.00 (18,774.80)
586 Lions Millennium Park 6,306.39 11,812.00 5,505.61

Total Operations and Facilities 2,112,330.65 2,819,825.00 707,494.35

PLANNING AND DEVELOPMENT
150 Civic Centre 47,094.89 66,353.00 19,258.11
271 By-Law Enforcement 124,048.31 135,046.00 10,997.69
272 Animal Shelter 8,570.22 9,914.00 1,343.78
813 Building Official (14,443.97) 52,406.00 66,849.97
815 Planning & Zoning 84,543.49 98,903.00 14,359.51

Total Planning and Development 249,812.94 362,622.00 112,809.06

Sub-Total General Fund (Operating) (3,354,151.86) - 3,354,151.86
L80 Surplus from Previous Year -

De?cit/(Surplus) (3,354,151.86) - 3,354,151.86

TOTAL BUDGET - Revenue (21,198,314.78) ( 21,992,180.00) ( 793,865.22)
TOTAL BUDGET - Expenditures l7,844,162.92 2l,992,180.00 4,148,017.08

(3,354,l51.86) 0.00 3,354,151.86

Page 2 of 2
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Water and Sewer Fund (Operating)
Actuals to November 30, 2015

WATER Actuals to Date 2015 Budget Variance

961 Waterworks Administration (1 ,394,657.72) ( 649,208.00) 745,449.72
965 Water Treatment Plant 448,026.72 527,009.00 78,982.28
966 Water Storage Facility 109,354.20 122,199.00 12,844.80

-837,276.80 0.00 837,276.80
L80 Surplus from Previous Year Before TCA 0.00 0.00 0.00

-837,276.80 0.00 837,276.80

SEWER Actual to Date 2015 Budget Variance

410 Sanitary Sewer Administration -1,424,011.27 ( 700,725.00) 723,286.27
413 Sewage Treatment Plant 630,665.20 700,725.00 70,059.80

—793,346.07 0.00 793,346.07
L80 Surplus from Previous Year Before TCA 0.00 0.00 0.00

-793,346.07 0.00 793,346.07
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Actual to Date 2015 Budget Variance

Administration

C-110-0490-0952 Contribution from Reserve Funds (10,000.00)            (10,000.00)             
C-140-0490-0952 Contribution from Reserve Funds (45,000.00)            (45,000.00)             
C-110-9109-0000 Council iPads/Laptops 10,000.00             10,000.00              
C-120-9173-0000 Photocopier 8,081.54            -                        (8,081.54)               
C-140-9109-0000 Computer/Network Upgrades 826.29               45,000.00             44,173.71              

Total Revenue -                     (55,000.00)            (55,000.00)             
Total Expenditures 8,907.83            55,000.00             54,173.71              
TOTAL ADMINISTRATION 8,907.83            -                        (826.29)                  

Honeywell Project
C-105-0490-0400 Federal Grant (20,000.00)         -                        20,000.00              
C-105-0490-0490 OPA/FFPC Grants (9,836.00)           -                        9,836.00                
C-105-0490-0952 Contribution from Reserve Fund -                     (33,519.00)            (33,519.00)             
C-105-9280-0000 Honeywell Improvement Project 51,012.53          33,519.00             (17,493.53)             

Total Revenue (29,836.00)         (33,519.00)            (3,683.00)               
Total Expenditures 51,012.53          33,519.00             (17,493.53)             
TOTAL CIVIC CENTRE 21,176.53          -                        (21,176.53)             

EMERGENCY SERVICES
C-211-0490-0952 Contribution from Reserve Funds (27,600.00)            (27,600.00)             
C-211-9122-0000 SCBA & Air Cylinders 3,313.33            3,600.00                286.67                   
C-211-9123-1471 GIS Plan/Equip/Training 102.86               -                        (102.86)                  
C-211-9239-1431 Fire Hose Replacement 4,474.32            4,200.00                (274.32)                  
C-211-9284-1523 Training Facility 11,771.83          16,000.00             4,228.17                
C-211-9625-1431 Air Dryer for Gear 241.02               3,800.00                3,558.98                

Total Revenue -                     (27,600.00)            (27,600.00)             
Total Expenditures 19,903.36          27,600.00             7,696.64                
TOTAL EMERGENCY SERVICES 19,903.36          -                        (19,903.36)             

PUBLIC WORKS
Transportation

C-310-0490-0406 AMO Federal Gas Tax -                         
C-310-0490-0942 Debenture/Loan (Salt/Sand Shed) (528,278.00)          (528,278.00)           
C-310-0490-0952 Contribution from Reserve Funds (170,000.00)          (170,000.00)           
C-313-0490-0400 Federal Funding - Federal Gas Tax Reserve (420,000.00)          (420,000.00)           
C-313-0490-0952 Contribution from Reserve Funds (192,667.00)          (192,667.00)           
C-313-0490-0952 Contributions from Reserve Funds (Water & Sewer) (308,532.00)          (308,532.00)           
C-316-0490-0412 Provincial Grant (1,500,000.00)    (2,000,000.00)       (500,000.00)           
C-316-0490-0952 Contribution from Reserve Funds (111,310.00)          (111,310.00)           
C-320-0490-0400 Federal Funding - Federal Gas Tax Reserve (50,000.00)            (50,000.00)             
C-320-0490-0589 Contributions from Others (RRDSB) (32,500.00)            (32,500.00)             
C-320-0490-0952 Contribution from Reserve Funds (13,406.00)            (13,406.00)             
C-320-0490-0952 Contribution from Reserve Funds (Water & Sewer) (80,663.00)            (80,663.00)             
C-333-0490-0952 Contribution from Reserve Funds (40,000.00)            (40,000.00)             
C-334-0490-0952 Contribution from Reserve Funds (682,000.00)          (682,000.00)           
C-345-0490-0952 Contribution from Reserve Funds (25,000.00)            (25,000.00)             
C-351-0490-0400 Federal Funding - Federal Gas Tax Reserve (100,575.00)          (100,575.00)           
C-351-0490-0412 Provincial Grant (88,275.00)         (117,700.00)          (29,425.00)             
C-310-1620-5390 Transfer to FGT Reserve Fund -                         
C-310-9105-1471 Small Equipment Purchases 7,660.54            8,000.00                339.46                   
C-310-9113-1523 Salt/Sand Shed 468,155.80        528,278.00           60,122.20              
C-310-9127-1471 O & F Engineering & Managers Office Upgrades 33,958.21          12,000.00             (21,958.21)             
C-310-9127-1523 Public Works Garage Renovations 204.71               150,000.00           149,795.29            
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C-313-9110-1523 Portage Ave/CNR East Abutment Concrete Work 51,149.27          150,000.00           98,850.73              
C-313-9268-1523 Frog Creek Road 69.13                 (69.13)                    
C-313-9271-1523 Phair Ave from 3rd Street to 5th Street (200 m.) 43,331.16          462,667.00           419,335.84            
C-313-9272-1523 Nelson Street from Butler Ave to Shevlin Woodyard 56,719.45          308,532.00           251,812.55            
C-313-9285-1523 3rd Street E Crowe to Frenette 212.25               (212.25)                  
C-313-9287-1523 Urban Storm Sewer Upgrades 20.31                 (20.31)                    
C-316-9273-1523 Connecting Link - Kings Hwy from Wright to York 1,281,249.96     2,111,310.00        830,060.04            
C-320-9271-1523 Phair Ave from 3rd Street to 5th Street (200 m.) 6,047.34            98,163.00             92,115.66              
C-320-9272-1523 Nelson Street from Butler Ave to Shevlin Woodyard 644.18               13,406.00             12,761.82              
C-320-9273-1523 Connecting Link - Kings Hwy from Wright to York 52,564.51          (52,564.51)             
C-320-9274-1523 Keating Ave to JW Walker - 1st Street 65,000.00             65,000.00              
C-333-9133-1471 3/4 Ton Truck c/w 4-Wheel Drive 28,234.10          40,000.00             11,765.90              
C-334-9230-1471 Sidewalk Machine c/w Blower Attachment 120,000.00           120,000.00            
C-334-9244-1471 Snow Plow Truck 235,722.33        237,000.00           1,277.67                
C-334-9292-1471 Street Sweeper 775.72               325,000.00           324,224.28            
C-345-9135-1471 Pole Replacement - Along Waterfront 25,216.04          25,000.00             (216.04)                  

Waste Management System
C-351-9128-1471 Transfer Station Upgrades 47,841.06          218,275.00           170,433.94            

Engineering
C-360-9123-1471 GIS Equipment & Mapping 154.30               -                        (154.30)                  

Airport
C-390-0430-0511 Transport Canada (161,780.00)       
C-390-0490-0400 Federal Grant (102,424.00)       (335,677.00)          (233,253.00)           
C-390-0490-0952 Contribution from Reserve Funds (3,000.00)              (3,000.00)               
C-390-9105-0000 Video Surveillance System 2,939.05            3,000.00                60.95                     
C-390-9257-1471 Front End Loader c/w sweeper 161,780.00        216,427.00           54,647.00              
C-390-9293-1471 Loader Mounted Snow Blower 102,424.00        119,250.00           16,826.00              

Parks
C-580-0490-0632 Donation from Cemetery Trust (10,386.00)            (10,386.00)             
C-580-0490-0952 Contribution from Reserve Funds (40,500.00)            (40,500.00)             
C-580-0490-0589 Lawn Tractor Trade-In (6,200.00)              (6,200.00)               
C-586-0430-0632 Lions Millennium Park- Donations -                         
C-580-9105-1471 Small Equipment Replacement 4,721.24            5,000.00                278.76                   
C-580-9133-1471 Half-ton Truck Replacement 26,304.57          30,000.00             3,695.43                
C-580-9157-1471 Cemetery Riding Lawn Mowers 10,275.75          16,586.00             6,310.25                
C-580-9174-1471 60" wide Snow Plow Attachment for JD Tractor 6,104.59            5,500.00                (604.59)                  

Total Revenue (1,852,479.00)    (5,268,394.00)       (3,577,695.00)        
Total Expenditures 2,654,479.57     5,268,394.00        2,614,068.73         
TOTAL PUBLIC WORKS 802,000.57        -                        (963,626.27)           

LIONS MILLENNIUM PARK
C-586-0430-0632 Donations (6,556.22)           -                        6,556.22                
C-586-9232-1523 Contracted Works 6,779.02            -                        (6,779.02)               

Total Revenue (6,556.22)           -                        6,556.22                
Total Expenditures 6,779.02            -                        (6,779.02)               
TOTAL LIONS MILLENIUM PARK 222.80               -                        (222.80)                  
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SISITER KENNEDY CENTRE
C-622-0490-0412 Provincial Grant (15,689.41)         -                        15,689.41              
C-622-0490-0650 In-kind Donations (2,643.32)           -                        2,643.32                
C-622-9105-0000 Small Capital Purchases 2,686.60            -                        (2,686.60)               
C-622-9296-0000 Health & Wellness Directory 7,517.81            -                        (7,517.81)               

Total Revenue (18,332.73)         -                        18,332.73              
Total Expenditures 10,204.41          (10,204.41)             
TOTAL SISTER KENNEDY CENTRE (8,128.32)           -                        8,128.32                

FORT FRANCES CHILDREN'S COMPLEX
C-641-0490-0432 RRDSSAB Grant -                         
C-641-0490-0436 Health & Safety Grant (DSSAB) (54,800.00)            (54,800.00)             
C-641-9106-0000 Vent Hood/Air Handling System for Hood 17,000.00             17,000.00              
C-641-9127-1523 Contracted Works (Infant Room/Preschool Room Renos) 1,831.68            37,800.00             35,968.32              

Total Revenue -                     (54,800.00)            (54,800.00)             
Total Expenditures 1,831.68            54,800.00             52,968.32              
TOTAL FF CHILDREN`S COMPLEX 1,831.68            -                        (1,831.68)               

MSC/Recreation
C-722-0490-0437 Contributions from Others (112,000.00)          (112,000.00)           
C-722-0490-0952 Contribution from Reserve Funds (74,000.00)            (74,000.00)             
C-722-0490-0952 Cont. from Reserve Funds (Multi Use/Tennis Courts) (112,000.00)          (112,000.00)           
C-740-0490-0448 Sunny Cove Moffit Family Funding (12,500.00)         -                        12,500.00              
C-817-0490-0632 Donations (15,225.92)         -                        15,225.92              
C-722-9133-0000 MSC 4x4 Truck 27,755.50          36,000.00             8,244.50                
C-722-9269-1523 Ice For Kids Sound System 16,699.00          (16,699.00)             
C-722-9276-1523 52 Canadian Sound System 3,382.00            (3,382.00)               
C-722-9293-1471 MSC Scissor Lift 35,000.00             35,000.00              
C-722-9294-1523 Multi Use/Tennis Courts 224,000.00           224,000.00            
C-722-9624-0000 MSC Fitness Equipment 3,000.00                3,000.00                
C-740-0490-0952 Contribution from Reserve Funds (8,000.00)              (8,000.00)               
C-740-9105-0000 Small Capital Equipment 11,250.00          
C-740-9108-1523 Sunny Cove Upgrades (Windows & Doors) 7,974.98            8,000.00                25.02                     
C-817-0490-0437 Contributions from Others (15,226.00)            (15,226.00)             
C-817-0490-0952 Contribution from Reserve Funds (6,000.00)              (6,000.00)               
C-817-0490-0954 Contribution from Revenue Fund (5,000.00)              (5,000.00)               
C-817-9108-1523 Marina Floor 4,400.00            6,000.00                1,600.00                
C-817-9624-1471 Waterfront Outdoor Fitness Equipment 16,010.75          20,226.00             4,215.25                

Total Revenue (27,725.92)         (298,000.00)          (270,274.08)           
Total Expenditures 87,472.23          298,000.00           221,777.77            
TOTAL MSC/RECREATION 59,746.31          -                        (48,496.31)             

LIBRARY
C-781-0490-0400 Federal Grant (CAPP) -                         
C-781-0490-0412 Provincial Grant -                         
C-781-0490-0952 Contribution from Reserve Funds -                        -                         
C-781-9109-0000 Computer Equipment 6,225.72            -                        (6,225.72)               
C-781-9210-1471 Materials 6,585.09            -                        (6,585.09)               
C-781-9220-1471 Surveillance Cameras 7,412.73            -                        (7,412.73)               

Total Revenue -                     -                        -                         
Total Expenditures 20,223.54          -                        (20,223.54)             
TOTAL LIBRARY 20,223.54          -                        (20,223.54)             
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MUSEUM
C-791-0490-0632 Donations (4,505.00)           (21,000.00)            (16,495.00)             
C-791-0490-0952 Contribution from Reserve Funds -                         
C-791-9127-1408 Display/Exhibit Expenses 2,923.98            (2,923.98)               
C-791-9128-0000 Environmentally Controlled Display Case 5,000.00                5,000.00                
C-791-9163-0000 Display Lighting/Lg Monitor for Digital Papers/Shelving 16,000.00             16,000.00              

Total Revenue (4,505.00)           (21,000.00)            (16,495.00)             
Total Expenditures 2,923.98            21,000.00             18,076.02              
TOTAL MUSEUM (1,581.02)           -                        1,581.02                

PLANNING & DEVELOPMENT
C-122-0490-0400 Federal Grant (2.01)                  (655,000.00)          (654,997.99)           
C-122-0490-0412 Provincial Grant (1,000,000.00)       (1,000,000.00)        
C-122-0490-0437 Contributions from Others (160,000.00)          (160,000.00)           
C-122-0490-0952 Contributions from Reserve Funds (40,000.00)            (40,000.00)             
C-122-0490-0954 Cont From Revenue Fund (In-Kind Contributions) (180,000.00)          (180,000.00)           
C-271-0490-0952 Contributions from Reserve Funds (100,000.00)          (100,000.00)           
C-122-9108-1471 Civic Centre - OPP Return Air Fan Replacement 20,000.00             20,000.00              
C-122-9282-1523 Huffman Property Sub-division 26,242.04          -                        (26,242.04)             
C-122-9286-1523 Rainy Lake Hotel Demolition/Market Square 347,841.00        1,995,000.00        1,647,159.00         
C-122-9295-1523 Civic Centre - Council Chambers Roof Replacement 9,815.46            20,000.00             10,184.54              
C-271-9291-1523 By-Law Animal Shelter Construction 125,721.78        100,000.00           (25,721.78)             
C-271-9297-1540 By-Law Animal Shelter Demolition 5,616.42            (5,616.42)               
C-815-9123-1471 GIS 154.30               -                        (154.30)                  

Total Revenue (2.01)                  (2,135,000.00)       (2,134,997.99)        
Total Expenditures 515,391.00        2,135,000.00        1,619,609.00         
TOTAL PLANNING & DEVELOPMENT 515,388.99        -                        (515,388.99)           

SANITARY SEWER
C-410-0490-0952 Contribution from Reserve Funds (364,814.00)          (364,814.00)           
C-410-0490-0954 Contribution from Revenue Funds (640,355.00)          (640,355.00)           
C-410-9105-1471 Sanitary Sewer Small Tools 4,899.93            12,000.00             7,100.07                
C-410-9123-1471 GIS Equipment & Mapping 154.30               -                        (154.30)                  
C-410-9138-1523 Sanitary Manholes 79,720.29          162,400.00           82,679.71              
C-410-9179-1523 Infiltration/Inflow Study Cont Works 2,823.77            (2,823.77)               
C-410-9238-1523 Design for Infrastructure Renewal Project 37,500.00             37,500.00              
C-410-9271-1523 Phair Ave from 3rd St to 5th Street 27,146.45          220,607.00           193,460.55            
C-410-9272-1523 Nelson St from Butler to Shevlin Woodyard 153,302.76        157,442.00           4,139.24                
C-410-9273-1523 Kings Hwy from Wright Ave to York 258,821.22        364,814.00           105,992.78            
C-410-9285-1523 3rd Street E  - Crowe to Frenette 113.68               -                        (113.68)                  
C-410-9280-0000 Honeywell Improvements - Including Street Lighting -                     50,406.00             50,406.00              

Total Revenue -                     (1,005,169.00)       (1,005,169.00)        
Total Expenditures 526,982.40        1,005,169.00        478,186.60            
TOTAL SANITARY SEWER 526,982.40        -                        (526,982.40)           
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SEWAGE TREATMENT PLANT
C-413-0490-0412 Provincial Funding (165,606.00)       (165,606.00)          -                         
C-413-0490-0954 Contribution from Revenue Fund (260,956.00)          (260,956.00)           
C-413-0490-0952 Contribution from Reserve Fund (493,438.00)          (493,438.00)           
C-413-0490-0490 On Power Authority ERIP Grant -                         
C-413-9105-1471 Small Capital Repairs 137.13               (137.13)                  
C-413-9108-1471 Small Miscellaneous Capital Materials 50,924.48          120,000.00           69,075.52              
C-413-9290-0000 Sludge Dewatering Equip & Installation 189,921.76        800,000.00           610,078.24            

Total Revenue (165,606.00)       (920,000.00)          (754,394.00)           
Total Expenditures 240,983.37        920,000.00           679,016.63            
TOTAL STP 75,377.37          -                        (75,377.37)             

WATERWORKS ADMINISTRATION
C-961-0330-0589 Expense Recovery -                         
C-961-0490-0412 Provincial Grants -                         
C-961-0490-0952 Contribution from Reserve Funds (327,401.00)          (327,401.00)           
C-961-0490-0954 Contribution from Revenue Fund (967,867.00)          (967,867.00)           
C-961-9105-1471 Miscellaneous Tools/Equipment 9,275.80            12,000.00             2,724.20                
C-961-9123-1471 GIS Equipment & Mapping 308.59               -                        (308.59)                  
C-961-9137-1523 Replacing Main Line Water Valves/Hydrants 76,325.22          211,300.00           134,974.78            
C-961-9179-1523 Infiltration/Inflow Study 2,823.76            (2,823.76)               
C-961-9238-1523 Design for Infrastructure Renewal Project 37,500.00             37,500.00              
C-961-9271-1523 Phair Ave from 3rd St to 5th Street 30,746.58          203,145.00           172,398.42            
C-961-9272-1523 Nelson St from Butler to Shevlin Woodyard 98,838.14          126,778.00           27,939.86              
C-961-9273-1523 Kings Hwy from Wright Ave to York 542,816.41        704,545.00           161,728.59            
C-961-9285-1523 3rd Street E  - Crowe to Frenette 73.83                 (73.83)                    

Total Revenue -                     (1,295,268.00)       (1,295,268.00)        
Total Expenditures 761,208.33        1,295,268.00        534,059.67            
TOTAL WATERWORKS ADMIN 761,208.33        -                        (761,208.33)           

WATER TREATMENT PLANT
C-965-0490-0952 Contribution from Reserve Funds (357,000.00)          (357,000.00)           
C-965-0490-0954 Contribution from Revenue Fund (60,000.00)            (60,000.00)             
C-965-9105-1471 Misc. Small Capital 16,318.42          60,000.00             43,681.58              
C-965-9260-1471 Backup Generator 362,260.41        357,000.00           (5,260.41)               

Total Revenue -                     (417,000.00)          (417,000.00)           
Total Expenditures 378,578.83        417,000.00           38,421.17              
TOTAL WTP 378,578.83        -                        (378,578.83)           

TOTAL REVENUE (2,105,042.88)    (11,530,750.00)     (9,587,487.12)        
TOTAL EXPENDITURES 5,286,882.08     11,530,750.00      6,263,353.76         
TOTAL CAPITAL 3,181,839.20     -                        (3,324,133.36)        
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