
TOWN OF FORT FRANCES 

 

Rainy Lake Market Square Advisory Committee (RLMSAC) 

 

AGENDA - March 9, 2016 at 12:00 PM 

 

MEETING - Civic Centre - Committee Room 

Page 
 

1. Call to Order  
 

2. Disclosure of pecuniary interest and the general nature thereof  
 

3. Approval of Previous Committee Minutes  
 

3.1 Approval of the February 9, 2016 Minutes 2 
 

4. New Business  
 

4.1 Conference Call with SMM to discuss the outcomes of the public 

consultation and review provided report. 

3 - 14 

 

5. Outstanding Items  
 

6. Information  
 

7. Adjourn / Next Meeting Date  
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TOWN OF FORT FRANCES 

 

MINUTES  February 9, 2016 

 

The meeting of Rainy Lake Market Square Advisory Committee of the Town of Fort Frances was held in 

the Civic Centre on February 9, 2016 from 12:00 p.m. to 1:14 p.m. 

 

PRESENT: Kim Cornell, Jane Gillon, Charleen Mallory, John McTaggart, Scott Krienke-

Turvey, Mark Caron, Dan Cousineau, Jennifer Greenhalgh, Roy Avis, Ken Perry, 

June Caul  

  

ALSO PRESENT:  Sherry George, Nathalie Donaldson, Mark McCaig, Travis Rob  

 

1. Call to Order - 12:03pm 

 

2. Disclosure of pecuniary interest and the general nature thereof 

- None 

 

3. Approval of Previous Committee Minutes 

Approval of the minutes of the February 1, 2016 meeting 

 

3.1 Approval of the minutes of the February 1, 2016 meeting  
 

 Perry - Caul The minutes of the February 1, 2016 meeting of the RLMSAC be accepted 

as circulated. 

CARRIED 

 

4. New Business 

 

4.1 Conference Call with Scatliff Miller Murray 

-Agenda to be provided by SMM 

-Conference call with SMM staff members David Bodnarchuk, Bob Somers and Cheryl 

Dixon. SMM Provided the 7 display boards that will be used during the public kick-off 

meeting to be held February 16. These boards were reviewed in detail with comments 

gathered by SMM. The committee received additional information on the process of the 

kick off event, what to expect and how it will operate.  
 

5. Outstanding Items 

- None 

 

6. Information 

- None 

 

7. Adjourn / Next Meeting Date - 1:14pm 

Next Meeting Tuesday February 16, 2016 12:00 noon 

 

 

 

 

 

________________________ 

Advisory Committee Chair 

   

  

________________________ 

T. Rob, Chief Building Official 
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AGENDA

Conference Call with Rainy Lake Market Square Advisory Committee

March 9, 2016

- Debrief on the kick of public consultation event
- Review attached report 
- Questions and Comments
- Any further and final notes and points that SMM can take into consideration as the design phase 

begins.

Note: We do not want to limit the conversation but at this time we would like to focus the 
conversation on objectives as opposed to objects. Consensus is much easier to achieve if we 
agree on what the space should achieve rather than how we achieve it and even more 
superficially, how it looks.
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Market Square Public Kick-Off  

Fort Frances, ON 
February 16th, 2016 

 

Executive Summary 
 
A public participation kick-off event was held February 16th at the Memorial Sports Centre in Fort Frances, 
Ontario. The purpose of the event was to enhance awareness of the project as well as to gather public 

opinion on its potential components. A general invitation to participate was distributed in various ways in 

order to reach the maximum number of people. This included direct email, newspaper ads, radio ads, 
notifications on the Town of Fort Frances web-site and other social media outlets. In all, roughly 60 

people signed in at the welcome table. Of the total number of attendees, an exceptionally high proportion 
of them actively participated. 

 

The event was held as a come-and-go format which allowed participants to peruse information boards at 
their leisure. Some boards engaged the participants to share information and opinions both by adding 

stickers to their preferred options and through conversation with SMM staff. The event allowed SMM to 
better understand how people engage with the space with respect to where they live, work and play. 

Furthermore, of a wide range of possible programs and amenities, SMM was able to understand how 
participants prioritized their preferences. 

 

In retrospect, SMM observed that the greatest number of the participants lived in the Town of Fort 
Frances in no particular pattern. A significant majority of participants worked or volunteered within 2 

blocks of the Market Square site. In addition, the recreation preferences of participants were dominated 
by three main locations, The Point Park, the Sorting Gap Marina/Riverwalk and the Memorial Sports 

Centre.  

 
In the Programs category, SMM observed the top priorities being Special Events (20%), followed by Live 

Concerts and Performances (17%), and finally Tourism and Community Promotion (16%). 
 

In the Amenities category, SMM observed the top priorities being some form of public washrooms (20%), 

followed by a shade/rain canopy (16%), and finally elements that reflect the local landscape (14%). 
 

Lastly, participants were provided with an opportunity to share any additional comments they may have 
had in an unstructured way. SMM observed the top priorities being related to tourism opportunities 

(33%), historical aspects of the Town and Area (17%) and finally opportunities for markets and vendors 
(15%). 

 

Overall, the public response was very positive with the vast majority of participants feeling satisfied with 
the engagement process and presentation of the event.  

 

 

Page 4 of 14



1

Market Square 

Public Information & Kick Off 

February 16, 2016 

EVENT SUMMARY 

1. PURPOSE OF THE EVENT

The Market Square Public Engagement and Communication Plan identified the following event objectives:

o To introduce the project, manage expectations and define the overall objective of public

participation.

o To create public awareness of the project.

o To determine who is interested in this project.

o To identify priority program elements to include in Market Square.

o To gather a list of stakeholders to participate in future events.

o To encourage involvement in this project and identify potential future partners / site stewards.

o To build the foundation of trust, openness, and respect regarding the project.

2. EVENT PROMOTION

The target audience for the event was identified as the community at large.  The following methods were

used to promote the event:

2.1. Email Invitation

An email invitation was sent to the Town of Fort Frances and the Steering Committee and they were

encouraged to forward it to their network.

2.2. Newspaper AD:
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2.3. Media Release 

2.4. Poster Campaign: 
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2.5. Town Website, Facebook, Twitter 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. EVENT OVERVIEW: 

 

3.1. SMM Project Team: David Bodnarchuk, Bob Somers, Cheryl Dixon 

Town of Fort Frances: Travis Rob 

 

3.2. Event Details: 

Tuesday, February 16, 2016    

Memorial Sports Centre, Auditorium 

740 Scott Street 

4:00 p.m. to 7:00 p.m.     

  

3.3. Event Format: 

Come & Go format included: 

o Welcome Table 

o Map Station Exercise - collect attendee information including where attendees live, 

work/volunteer, and identify the recreation facilities they use 

o Presentation Boards 

o Program Station Exercise - gather preferences for possible site programs 

o Amenities Station Exercise - gather preferences for possible site features 

o Exit Survey 

 

3.4. Attendance: 

60 people signed-in at the Welcome Table 
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3.5. Event Materials: 

 

Presentation Boards: 
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4. KICK-OFF EVENT RESULTS: 

 

4.1. General Feedback: 

 

The event was well attended with 60 people signing in at the Welcome Table.  Many attendees 

commented to the facilitators that they were pleased to see the event taking place.  Attendees were more 

than willing to participate in the mapping and preference exercises and satisfied to be able to provide 

input on the future program elements and amenities to be included in Market Square.  The event had 

nearly 100% participation in all three exercises. 

 

4.2. Map Station - Exercise Results 

 

Participants were asked to place dots on an air photo of Fort Frances (and the surrounding area) to 

indicate where they live, where they work / volunteer, and which recreation facilities they use.  This 

exercise is important to help create an attendee profile to determine who came out to the event and who 

did not, and to gather data to understand what facilities are currently being used. 

 

o 59 Participants indicated where they live with 10% being within 500m from the Market Square 

site.  This distance is approximately a 5-10 minute walk. 

o 9 participants live outside Fort Frances in neighbouring towns. 

o No one that lives in International Falls attended the event. 

o 81 locations were identified on the map where participants work and volunteer.  49% of these 

locations were within 500m of the Market Square site.  This ratio indicates that there was a 

good representation from employees / owners of the neighbouring businesses to have input 

on a site that is in such close proximity to their place of work.  

o 166 locations were identified on the map of recreation facilities being used.  Less than 5% of 

these are within 500m of the Market Square site. 
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4.3. Site Programs -  Exercise Results: 

 

Participants were asked to indicate on a chart the programs they felt were priorities for the Market 

Square site.  They had 1 star to choose the program that is most important and 2 dots for their second 

and third choices. 

 

o 61 Stars and 122 dots were placed on the chart. 

o Live Concerts & Performances (Stage) was the most popular with 19 stars, which is 31% of the 

participants selecting it as their first choice.  Farmers Market was the second most popular 

with 10 stars (16%). 

o Special Events earned the most green dots (second & third choice) with 28 dots (23%) followed 

by Tourism & Community Promotion with 21 (17%) dots. 

o Special Events received the most overall choices with 20% of the combined stars and dots 

placed on it.  Live Concerts earned 17% of participants’ choices followed by Tourism & 

Community Promotion with 16% of choices. 
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4.4. Site Amenities - Exercise Results: 

 

Participants were asked to indicate on a chart which amenities that they felt were priorities for the 

Market Square site.  They had 1 star to choose the amenity that is most important and 2 dots for their 

second and third choices. 

o 59 Stars and 117 dots were placed on the chart. 

o Washrooms were the most popular with 16 stars, which is 27% of the participants selecting it 

as their first choice.  Local Landscape / Garden was the second most popular with 10 stars 

(17%). 

o A Shade / Rain Canopy earned the most yellow dots (second & third choice) with 23 (20%) 

followed by Seating Areas with 21 dots (18%). 

o Washrooms received the most overall choices with 20% of the combined stars and dots placed 

on it.  Shade / Rain Canopy earned 16% of participants’ choices followed by Local Landscape 

with 14% of choices. 

 

The Consultant Team observed that many participants were concerned with the lack of public 

washrooms located in downtown.  As this has the potential to come with significant cost and 

maintenance implications, the Consultant Team and Town of Fort Frances agreed that this issue must 

be looked at further. The Consultant Team communicated to many of the participants that any 

contemplated permanent washroom facility would not accommodate special events and large crowds.  

Special events will require portable washroom facilities to be brought on site. 
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EXIT SURVEY DATA 

 

4.5. Intent of the Exit Survey 

 

The purpose of the Exit Survey was to gain feedback on the event and public engagement process for 

this study.  54 Exit Survey Forms were completed representing the vast majority of participants.   

 

4.6. Overview of Exit Survey Comments: 

o 33% of comments related to tourism (promotion, destination, attraction). 

o 17% of comments were Fort related (historical significance to the town, building of a Fort, Fort 

themed elements) 

o 15% of comments were related to a market & vendors (local, venue, food, tables) 

o 13% of comments identified the importance of facilities for children and play elements 

o 11% of comments focused on the Market Square being welcoming and a spot to rest 

o 11% of comments were related to parking (issues, not take up space on the site proper) 

o 11% of comments focused on washrooms 

 

Note: Many participants made more than one comment. 

 

 

4.7. Summary of Responses 

 

Question #1:  I had an opportunity to talk to and/or ask questions of the Town of Fort Frances Staff and 

Scatliff + Miller + Murray Landscape Architects: 

 

 

Strongly Agree Agree Neutral Disagree Strongly 

Disagree 

30 20 3 0 1 

 

Question #2:  I understand the scope and timeline of this project: 

 

Strongly Agree Agree Neutral Disagree Strongly 

Disagree 

28 21 3 1 1 

 

Question #3: How did you hear about this event?  Check all that apply 

 

Newspaper 

Ad 

News 

Release 

Facebook Town 

of Fort 

Frances 

website 

Email 

invitation 

Poster Twitter Word 

of 

Mouth 

Other 

29 15 3 4 7 8 0 18 9 

 

Other responses included: Museum Advisory Committee, committee meeting, resource person for 

committee, radio, in area for other purpose, EDAC Council, Advisory committee 
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