TOWN OF FORT FRANCES

AGENDA - May 9, 2016

COMMITTEE OF THE WHOLE MEETING
Committee Room and Council Chambers, Civic Centre
(Session No. 059) 5:30 PM

1. Call to Order

2. Non-agenda items identified to be considered later in this meeting, both in-
camera and in open meeting.
3. Disclosure of pecuniary interest and the general nature thereof.
4. In-Camera:
4.1 Identifiable Individual - Personnel Matter
4.2 Identifiable Individual - Personnel Matter
4.3 Potential Disposition of Land - Huffman Subdivision
5. Public Session Resumes in Council Chambers:
6. Council Reports on Board & Committee Activity:
6.1 Verbal update from Mayor Avis

Verbal update from Councillor Kitowski
Verbal update from Councillor Perry
Verbal update from Councillor Ryan

7. Consent Agenda:

7.1

7.2

Letter dated April 21, 2016 from Thor and Lisa Ruppenstein re:
construction of a garden suite at 1411 Colonization Road West

- approval of this report will agree with the recommendation of the
Planning & Development Executive Committee and permit the
construction of a garden suite at the above noted location and further
that a temporary use by-law be prepared upon application by Mr. &
Mrs. Ruppenstein.

Site Plan Control Agreement - Development at 625 Nelson Street

- approval of this report will agree to the recommendation of the
Planning & Development Executive Committee and designate Lots
151 to 154 on Plan ALB as a Site Plan Control area and further that a
by-law be prepared.
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7.3

7.4

7.5

7.6

7.7

7.8

7.9

Proposed amendment to the Town of Fort Frances Zoning By-law
03/14 regarding Accessory Residential Dwelling Units in General
Commercial Zone

- approval of this report will agree to the recommendation of the
Planning & Development Executive Committee to amend the Town of
Fort Frances Zoning By-law wording surrounding accessory dwelling
units in buildings in the General Commercial (C2) Zone in accordance
with the provided wording.

Proposed Amendment to the Town of Fort Frances Zoning By-law
03/14 re: Accessory Use Buildings

- approval of this report will agree to the recommendation of the
Planning & Development Executive Committee to amend the Town of
Fort Frances Zoning By-law in accordance with the proposed wording
outlined in the report.

Award of Tender 16-PD-08 - Cladding Replacement, Insulation and
Paining at the Town of Fort Frances Civic Centre

- approval of this report will agree to the recommendation of the
Planning & Development Executive Committee and the Administration
& Finance Executive Committee to award tender 16-OF-08 to Ryan
Mason Contracting including all painting to be completed in 2016, and
further that an executive by-law be prepared.

M. McCaig, CAO - Purchase Card Expense

- approval of this report will agree with the recommendation of the
Administration & Finance Executive Committee to approve the
Schedule 'D' entertainment expense and purchase card expense for M.
McCaig, CAO in the amount of $48.84 as listed in this report.

Review - Crossroute Forest 2007-2017 Forest Management Plan Open
House. (see also materials attached to the May 3rd, 2016
Administration and Finance Executive Committee agenda)

-approval of this report will receive the informational update in the
May 3rd, 2016 report from M. McCaig, CAO and further direct that
any new information be monitored regularly.

2015 Child Care - Audited Statement of Revenue & Expenses

- approval of this report will agree to the recommendation of the
Administration & Finance Executive Committee to accept the Town of
Fort Frances Child Care Programs audited Statement of Revenue &
Expenses for the year ended December 31, 2015.

2016 Capping Parameters for Capped Properties
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7.10

7.11

7.12

- approval of this report will agree to the recommendation of the
Administration & Finance Executive Committee to approve the 2016
Capping parameters as outlined in the report, and further that the
authorizing by-laws be prepared.

Ontario Regulation 284/09 - Budget Matters

- approval of this report will agree to the recommendation of the
Administration & Finance Executive Committee to receive the Ontario
Regulation 284/09 disclosure report for the 2016 Operating Budgets as
presented.

Execution of Funding Agreement under the MTO Connecting Links
Program for Engineering Services of The Mill Road overpass structure
(bridge)

- approval of this report will agree to the recommendation of the
Operations & Facilities Executive Committee to authorize the
execution of a funding agreement under the MTO Connecting Links
Program with the Minister of Transportation for Engineering Services
for the Mill Road Overpass structure.

Award Tender 16-OF-09 - 3 Year Term - Sanitary Sewer Cleaning and
CCTV Inspection Program

- approval of this report will agree to the recommendation of the
Operations & Facilities Executive Committee to award tender 16-OF-
09 to Cambrian Vacuum Corporation for $213,680.00 (includes HST)
for three year sanitary sewer cleaning & CCTV inspection program,
and further that the Mayor and Clerk be authorized to execute the
contract documents on behalf of the Corporation of the Town of Fort
Frances.

Administration and Finance Division:

8.1

8.2

8.3

Councillor Ryan - NOMA Conference Per Diem and Travel Expense

- approval of this report will approve the per diem and travel expense
claims in the total amount of $410.00 as submitted by Councillor Ryan
for his attendance at the NOMA Conference held in Thunder Bay April
27-29, 2016.

Councillor Perry - NOMA Conference Per Diem and Travel Expense

- approval of this report will approve the per diem and travel expense
claims in the total amount of $485.00 as submitted by Councillor Perry
for his attendance at the NOMA Conference held in Thunder Bay April
27-29, 2016.

Councillor Brunetta - NOMA Conference Per Diem and Travel
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10.

11.

8.4

Expense

- approval of this report will approve the per diem and travel expense
claims in the total amount of $450.00 as submitted by Councillor
Brunetta for her attendance at the NOMA Conference held in Thunder
Bay April 27-29, 2016.

Councillor Brunetta - Registration Reimbursement

- approval of this report will agree to the recommendation of the
Administration & Finance Executive Committee to approve the
reimbursement of Municipal Councillor Financial Literacy costs in the
amount of $200.01 as submitted by Councillor Brunetta.

Community Services Division:

9.1

9.2

Sunny Cove Camp Caretaker Request for Proposals

- approval of this report will endorse the entering into of an agreement
with KC Contracting for the purpose of providing caretaking services
at Sunny Cove Camp for 2016 season at the monthly rate of $4500.00
plus HST, and that the Mayor and Clerk be authorized to sign the
agreement to be in effect May 10, 2016 until season close-up and
further that an authorizing by-law be enacted.

Multi-use Courts Request for Proposals RFP #16-CS-04

- approval of this report will sanction the awarding of RFP 16-CS-04 to
Court Surface Specialists to complete a design/build of an illuminated,
fenced, 4 court multi-use tennis facility at the St. Francis Sports
Complex for $467,010.00 or less as negotiation.

Operations and Facilities Division:

10.1 2016 Surplus Asset Sale
- approval of this report will agree to the recommendation of the
Operations & Facilities Executive Committee to declare 19 items as
surplus and that the process outlined in the report be utilized to dispose
of said items.

10.2  Verbal Update on Capital Projects

Information:

11.1  Operations & Facilities Division - Public Works Area - Operations
Statistics
January 2016 and February 2016

11.2  Ministry of Finance Update of Property Tax Decisions for the 2016

Taxation year
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Page
11.3 2016 Overall Levy Changes with Education Tax Rate Reduction 86 - 87

12. Non-agenda items:
13. ADJOURNMENT

Page 5 of 87



AGENDA ITEM #7.1

May 4, 2016
Report To: Mayor and Council
From: Travis Rob, Interim Municipal Planner

RE: Letter dated April 21, 2016 from Thor and Lisa Ruppenstein RE: construction of a garden suite 1411
Colonization Road West.

Background

The Planning Act (the Act) was amended recently to allow for the construction of a garden suite dwelling
on, and accessory to, and existing residential lot. The Planning act outlines that these structures are to
be subject to a temporary use by-law outlining such related matters as deemed necessary including; the
installation and removal of the structure, period of occupancy by any of the persons named in the
agreement, and the monetary or other security that council may require for actual or potential costs to
the municipality related to the garden suite. The act further outlines that the agreement shall outline
the area to which it applies and cannot exceed 20 years. The agreement can be extended by no more
than 3 years. The act further defines a garden suite as a one unit detached residential structure
containing bathroom and kitchen facilities, is ancillary to an existing residential structure and is designed
to be portable.

The Town of Fort Frances Official Plan (OP) also speaks to the construction of garden suites within the
Town and further stipulates that these structures are to only be on lots zoned for a singled detached
dwelling. The OP further reiterates that the structures be small temporary and portable structures
physically separate from the primary structure, and that the exterior design be in character with the
design of the principle dwelling. The OP also stipulates that the garden suite shall be adequately
serviced by the primary dwelling and a lot may not have a garden suite and accessory dwelling unit. The
OP reiterates the Planning Act, stipulating that the garden suite is subject to a temporary use by-law.

The Town of Fort Frances Zoning By-Law 03/14 defines a garden suite as a free standing dwelling,
containing one dwelling unit which is accessory to and located on the same lot a s a single detached
dwelling and is designed to be temporary and portable and temporary but excludes a recreational
vehicle.

Review

Based on the provisions of the Town of Fort Frances Official Plan and Zoning By-Law as well as the
Planning Act the construction of a garden suite is permitted in the Town of Fort Frances subject to a
temporary use by-law and could be site built to be portable or be a pre-constructed modular home.
Further the accessory building requirements in the zoning by-law for property line setback and lot
coverage apply to this construction. Further the Ontario Building Code will apply for spacial separation
for fire protection as well as foundation design and servicing requirements. Upon a review of the
provided proposed site plan, there are no issues with lot coverage, spacial separation or property line
setbacks, however there are some serviceability issues to be worked out with one of the locations. The
Town of Fort Frances fees by-law outlines the 2016 fees for a temporary use by-law being $1200.00 for
the application for the initial by-law and additionally $360.00 for each extension.
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Recommendation

It is the recommendation of Administration that a temporary use by-law be enacted for the construction
of a garden suite at 1411 Colonization Road West as requested by Mr. And Mrs. Ruppenstein. The
matter was discussed at the May 2, 2016 meeting of the Planning and Development Executive
Committee and the recommendation from that committee was to agree with the recommendation of
Administration and permit the construction of a garden suite at the above noted location and further a
temporary use by-law be prepared upon application by Mr. & Mrs. Ruppenstein.

Respectfully Submitted

.

Travis Rob, EIT
Interim Municipal Planner
Chief Building Official, Facilities/Special Projects Coordinator

Council Approval of this report will agree with the recommendation of the Planning and
Development Executive Committee and permit the construction of a garden suite at the above
noted location and further a temporary use by-law be prepared upon application by Mr. & Mrs.
Ruppenstein.
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May 4, 2016
Report To: Mayor and Council
From: Travis Rob, Interim Municipal Planner

RE: Site Plan Control Agreement — Development at 625 Nelson Street

SynCOR Contracting is progressing in the design of their development on the lots on Front Street known
as 625 Nelson Street. Under the Town of Fort Frances Official Plan this area may be subject to Site Plan
control. Typically developments are reviewed by Council on a case by case basis to determine if the
development of a site plan control agreement is required based on the development proposed and
location. If a development is determined to be subject to site plan control, a by-law is passed
designating the lot or lots as site plan control areas in the Town of Fort Frances. At this time there has
not been concrete plans of the development deposited with the Town, however they are close to being
complete.

Recommendation

It is the recommendation of Administration that a by-law be passed to designate Lots 151 to 154 on plan
ALB as a Site Plan Control area in the Town of Fort Frances and further that a site plan control
agreement be developed for the development on said lots once final plans are available. The matter was
considered at the May 2, 2016 meeting of the Planning and Development Executive Committee where
they agreed with the recommendation to designate these lots as Site Plan Control areas within the Town
of Fort Frances

Respectfully Submitted

.

Travis Rob, EIT
Chief Building Official, Facilities/Special Projects Coordinator
Interim Municipal Planner

Council Approval of this report will agree with the recommendation of the Planning and
Development Executive Committee and Designate lots 151 to 154 on Plan ALB as a Site Plan Control
area and further a by-law be prepared.
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May 3, 2016
Report To: Mayor and Council
From: Travis Rob, Interim Municipal Planner

RE: Proposed amendment to the Town of Fort Frances Zoning By-Law #03/14 regarding Accessory
residential Dwelling units in General Commercial (C2) zone.

Background

Recently there are a number of properties in Town that have been considered for redevelopment for
residential, or higher density residential use. These properties are located in the General Commercial
(C2) Zone. In this zone accessory residential suites are permitted on a floor above the first storey OR on
the first floor behind the commercial use. The proposed developments all intend to utilize a portion of
the first storey for commercial use, however they are all looking to utilize the remainder of the first
storey and the remaining stories as residential units. This is not currently permitted by the Zoning By-
Law. A review of other zoning by-laws from area communities and the contained a mix of requirements
mirroring those of the Town or relaxing the requirement to allow for additional residential use. There
are currently buildings within the Town that have this situation currently where there is residential
above and behind a commercial use or residential beside a commercial use.

The Committee of adjustment considered the provisions and proposed developments and
recommended that the zoning by-law be relaxed in the permitted use for C2 zone to allow accessory
residential suites to be permitted on a floor above the first storey AND/OR on the first floor behind the
commercial use. Further the committee recommended that in section 3.28 Restriction son Dwelling
Units in Non-Residential Buildings be further amended to require that a minimum of 25% of the main
floor area be dedicated to the commercial use. Given the recommendation by the Committee of
Adjustment, in order to keep the intent of the By-Law and the permitted uses in the zone, the minimum
main floor area dedicated to the commercial use should be 50%

Recommendation

It is the recommendation of administration that the Zoning By-Law #03/14 be amended to relax the
provisions for accessory dwelling units in commercial buildings in the C2 General Commercial Zone to
permit the residential unit on the main floor behind the commercial use and/or on the floor above the
first floor while maintaining 50% of the main floor area dedicated to the commercial use. This will allow
some of the currently vacant structures to be utilized and potentially renovated in the future. Attached
to this report are the amended sections of the by-law 03/14.In the past small amendments of this type,
being amendments fitting with the intent of the By-Law and providing privileges not removing them,
have been made without a formal amendment to the by-law being completed through the provisions of
section 1.3.13.

The matter was discussed at the May 2, 2016 meeting of the Planning and Development Executive
Committee and the recommendation of the committee was to amend the by-law with the proposed
wording.
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Respectfully Submitted

.

Travis Rob, EIT
Chief Building Official, Facilities/Special Projects Coordinator
Interim Municipal Planner

Council Approval of this report will agree with the recommendation of the Planning and
Development Executive Committee to amend the Town of Fort Frances Zoning By-Law wording
surrounding accessory dwelling units in buildings in the General Commercial (C2) Zone in
accordance with the provided wording.
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detached residential use, a planting strip adjoining such abutting lot line, or portion thereof, shall be
provided within the Institutional, Commercial, or Industrial Zone, or multiple unit lot with a minimum
width of 3 metres.

Such required planting strip shall be used for no other purposes than planting a continuous,
unpierced hedgerow of trees, evergreens or shrubs, or solid fencing not less than 1.5 metres high,
immediately adjacent to the lot line, or portion thereof, where such planting strip is required. The
remainder of the planting strip shall be used for no other purpose than the planting of ornamental
shrubs, flowering shrubs, flower beds, grass or a combination thereof.

In all cases where ingress and egress driveways or walkways extend through a required planting strip,
it shall be permissible to interrupt the planting strip within 3 metres of the edge of such driveway or
within 1.5 metres of the edge of such walkway.

A planting strip or buffer screen referred to in this Section may form a part of any landscaped open
space required by this By-law but shall not form part of a required yard.

3.26 PUBLIC USES

Nothing in this By-law shall prevent land from being used as a street or highway, or prevent the
installation of a watermain, sanitary sewer, storm sewer, gas main, pipeline, overhead or
underground hydro, communication line or high voltage electrical facilities owned, operated and
maintained by Ontario Hydro or the Public Utilities Commission.

Notwithstanding any other provision contained in this By-law to the contrary, where a public use is
specifically mentioned as a permitted use within a specific zone classification, then such public use
shall only be permitted within that zone or zones and shall comply with the Zone Provisions of the
zone or zones in which the public use is permitted, save and except that there shall be no minimum
lot area or lot frontage requirement. This provision shall not apply to Crown agencies or the Town of
Fort Frances.

a) No goods, materials or equipment shall be stored outside the building or structure
located on the lot, except as may otherwise be permitted under this By-law;

b) The Zone Provisions of the Zone in which the use is located shall be complied with except
as otherwise provided in this By-law;

c) No building or structure erected in accordance with the provisions of this Section shall be
used for the purposes of an office or maintenance or works depot; and,

d) The building or structure shall be designed and maintained in general harmony with the
uses permitted within the respective zone.

3.27 REDUCTION OF REQUIREMENTS

No person shall change the purpose for which any land, building or structure is used or erect any
building, or structure, or addition to any existing building or structure, or reduce the area of any lot,
if the effect of such action is to cause the original adjoining, remaining or new building, structure or
lot to be in contravention with this By-law.

3.28 RESTRICTIONS ON DWELLING UNITS IN NON-RESIDENTIAL BUILDINGS
Notwithstanding any other provision of this By-law, to the contrary, no dwelling unit shall be located
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within a portion of a non-residential building which has gasoline or other flammable fluids or
hazardous materials stored in bulk for commercial purposes or in conjunction therewith, and without
limiting the generality of the foregoing, a dwelling unit shall not be permitted within a building used
for a motor vehicle service station, a motor vehicle repair garage, a motor vehicle body shop or a
marine service shop.

Accessory dwelling units in non-residential buildings are permitted to occupy no more than 50% of
the main floor area and may occupy 100% of the second or additional floor areas.

3.29 SECOND UNITS
A second dwelling unit may be permitted, in addition to the principal dwelling unit of a single
detached and semi-detached dwelling subject to the following:

a) the dwelling unit is located within the principal dwelling;

b) one additional parking space is provided for the exclusive use of the secondary dwelling

unit;

c) the external appearance of the front fagade of the dwelling is not altered;

d) the requirements of the Building Code and Fire Code are met; and

e) the unit does not exceed 40% of the gross floor area of the principal dwelling unit.

3.30 SIGHT TRIANGLES
On a corner lot fronting on two Town

roads, within the triangular space formed STREET

by the street lines and a line drawn from a 6.0m INTERSECTION OF
point in one street line to a point in the RIGHT OF WAY — STREET LINES
other street line, each such point being 6 PROPERTY i

metres measured along the street line from N\

the point of intersection of the street lines, SIGHT TRIANGLE _/<

no motor vehicle, as defined in The (MAX. HEIGHT 0.6 m) \

Highway Traffic Act, R.S.0., 1980 c.198, as
amended, shall be parked, no building or
structure which would obstruct the vision
of drivers of motor vehicles shall be
erected. Such triangular space may
hereinafter be referred to as a “sight
triangle”. Where the two street lines do not
intersect at a point, the point of intersection of the street lines shall be deemed to be the intersection
of the projection of the street lines or the intersection of the tangents to the street lines.

STREET

RIGHT OF WAY 6.0m |\

PROPERTY

3.31 SETBACKS FROM NAVIGABLE AND NON-NAVIGABLE WATERCOURSES,
HAZARD LAND AND MUNICIPAL SURFACE DRAINS

Notwithstanding any other provisions of this By-law, a building in any zone is required to be no closer

than 15 metres from the top of the bank of any watercourse, or municipal drainage ditch permanent

or intermittent, which may or may not be navigable. In the case of hazard lands, no part of any

building shall be constructed closer than 15 metres to the nearest point of the area to which the

hazardous condition is deemed to exist.
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4.9 GENERAL COMMERCIAL (C2) ZONE
No person shall within a General Commercial (C2) Zone, use any land or erect, alter or use any
building or structure except in accordance with the following:

4.9.1 Permitted Uses
accessory dwelling units on a floor above the first storey and/or on the first floor behind

a)

b)
c)
d)
e)
f)
8)
h)
i)

j)

k)

the commercial use

assembly hall

bank or financial institution
clinic

community health and resource centre
crisis centre

day nursery

funeral home

gas bar

hotel

laundromat

motel

offices

parking lot

personal services establishment
post office

private club

recreation or fitness establishment
restaurant

retail store

tavern

taxi or bus depot

work/service shop

4.9.2 Regulations for Permitted Uses

AGENDA ITEM #7.3

a) Minimum Lot Area 230 m?
b) Minimum Lot Frontage 7.5m
c¢) Minimum Yard Requirements
Front Yard nil
Interior Side Yard nil
Exterior Side Yard nil
Rear Yard 45m
d) Maximum Lot Coverage 75%
e) Minimum Landscaped Open Space 20%
in any yard abutting a residential zone a planting strip shall be required
f)  Maximum Height of Building 15 metres
Town of Fort Frances Zoning By-law #3/14 Page 50
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May 3, 2016
Report To: Mayor and Council
From: Travis Rob, Interim Municipal Planner

RE: Proposed Amendment to the Town of Fort Frances Zoning By-Law #03/14 RE Accessory Use
Buildings

Background

For many years in Fort Frances the construction of an accessory use building was predicated on the
existence of a primary building on the lot, whether that be a single detached dwelling or other structure.
In the previous zoning by-law being by-law #8/98 stated that:

Where this by-law provides that a lot may be used or a building or structure may be erected or
used for a purpose, that purpose shall include any accessory building or structure or accessory
use, provided the principle building, structure or use is already in existence on the lot.

The provision regulates and prohibits the construction of an accessory use building prior to the
completion of the primary and ensures that a vacant residential lot cannot be purchased for the sole
purpose of constructing an accessory use building.

When the Zoning By-Law was re done, this provision was not included in the new by-law. Attached to
this report are the amended section of the by-law 03/14. In the past small amendments of this type,
being amendments fitting with the intent of the By-Law and providing privileges not removing them,
have been made without a formal amendment to the by-law being completed through the provisions of
section 1.3.13.

Recommendation

It is the recommendation of Administration that the Town of Fort Frances Zoning By-Law be amended as
presented to include the wording requiring a principle building or use to be in existence prior to the
construction of an accessory use building being permitted. The matter was further discussed at the May
2, 2016 meeting of the Planning and Development Executive Committee and the recommendation of
that committee was that the Town of Fort Frances Zoning By-Law be amended as proposed.

Respectfully Submitted

.

Travis Rob, EIT
Chief Building Official, Facilities/Special Projects Coordinator
Interim Municipal Planner

Council Approval of this report will agree to the recommendation of the Planning and Development
Executive Committee to amend the Town of Fort Frances Zoning By-Law #03/14 in accordance with
the proposed wording.
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SECTION 3 GENERAL PROVISIONS

3.1 ACCESS TO PROVINCIAL HIGHWAYS

Direct access onto a Provincial Highway shall be restricted. Development is encouraged to utilize
municipal roads wherever possible. Access will only be considered to properties that meet the
minimum safety and geometric requirements of the Ministry of Transportation prior to any
construction.

In addition to all municipal requirements, all development located adjacent to Provincial Highways
shall require all necessary permits from the Ministry of Transportation prior to any construction.

3.2 ACCESSORY BUILDINGS, STRUCTURES AND USES

Accessory buildings or structures, are permitted in any yard, in any zone, subject to the provisions of
this By-law for the particular zone in which said building, structure, or use is located, provided the
principle building , structure or use is already in existence on the lot, and provided that the accessory
building, structure or use:

a) shall not be used for human habitation, except where an accessory residential use is a
permitted use.

b) accessory residential units above boat houses shall not be permitted;

c) shall not be built closer to the front lot line than the minimum distance required by this
By-law for the main building on the lot unless otherwise specified;

d) shall not be located in the front yard or exterior side yard nor be built closer to the street
than the main building is to that street except in an industrial zone where a gatehouse is
permitted in the front yard;

e) may be permitted in the front yard of a lot abutting a lake or river;

f) shall not be built closer than 1.5 metres to any lot line;

g) no detached accessory building or structure shall be located closer than 2.0 metres to a
main building unless the accessory structure is a gazebo;

h) shall not exceed 15 percent coverage of the total lot area;

i) in a residential zone shall not exceed 5.0 metres in height, or contain more than one
storey, except that where a dwelling unit is a permitted accessory use it shall not exceed
6.0 metres in height, or contain more than two storeys. In all other zones the maximum
height shall not exceed 6.5 metres;!

j) shall not be considered as an accessory building or structure if attached to the main
building in any way except for an accessory apartment dwelling that is permitted above
or behind a commercial or industrial use;

k) shall not be considered an accessory building or structure if located completely
underground;

I) where a commercial retail use is permitted as an accessory use in an industrial zone, it
shall be located within the main building or within 2.0 metres of the main building and
shall not exceed 10% of the total floor area of the main building to a maximum of 280
square metres; and

m) No land may be used for the purpose of a swimming pool capable of containing in excess
of 0.6 metres (2 ft.) of water unless the pool is enclosed by a fence, or by the wall of a
building or structure, or by a combination of walls and fences, at least 1.5 metres (4.92 ft)

1 Amendment 3/14-B — Sept. 8, 2014 — to correction to compensate for new definition of height
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May 4, 2016
Report To: Mayor and Council
From: Travis Rob, Chief Building Official

RE: Award of Tender 16-PD-08 — Cladding Replacement, Insulation, and Painting at the Town of Fort
Frances Civic Centre

Background

In the 2016 Capital Budget, funds were approved for the replacement of the metal cladding on the Civic
Centre over the door ways as well as around the Council Chambers, adding insulation around the council
chambers and painting interior areas in both 2016 and 2017 (pending budget approval). Tenders were
distributed to six contracting firms and a mandatory site visit was conducted on April 14, 2016 where 5
firms were in attendance. Tenders were opened publically at 2:00pm on April 26, 2016 in the Committee
Room in the Civic Centre where bids were received from Ed Kaun and Sons and Ryan Mason Contracting
who both attended the mandatory site meeting.

Evaluation

The bid received from Ed Kaun and Sons acknowledged the addendum, completed the Occupational
Health and Safety Agreement and specified True Line Construction as their subcontractor, however no
bid deposit was included. Ryan Mason Contracting acknowledged the addendum, completed the Health
and Safety agreement, specified True Line Construction and Ron Silver and Son Contracting as their
subcontractors as well submitted a bid deposit. A breakdown of the tender bids is included in the
following table:

Total Bid Price:
Estimated Total Bid Price: Ed Ryan Mason
Item # Item Description Quantity Kaun & Sons Contracting
1 | Replace Cladding Over Doors
1.1 | Cladding 129 ft2 $ 5,652.73 | $ 3,155.34
1.2 | Fire Hall Cladding (Provisional upon colour selection) 61 ft? S 1,319.19 | S 1,199.87
TOTAL | $ 6,971.92 $ 4,355.21
2 | Insulation of Council Chambers
2.1 | Apply approximately 3" of Spray Foam Insulation per spec 1880 ft? S 10,938.10 S 9,024.00
2.2 | House Wrap and Cladding 1880 ft? S 26,849.59 S 22,108.80
TOTAL | $ 37,787.69 | $ 31,132.80
TOTAL CLADDING | $ 44,759.61 S 35,488.01
3 | 2016 Painting
3.1 | Main Hallways Upstairs 2044 ft? S 3,37260 | S 3,066.00
3.2 | Deputy Clerk Area 386 ft? S 1,104.30 | S 579.00
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3.3 | Painted Areas of Admin and Finance Area 40 ft? S 365.44 | S 75.00
3.4 | Main Entrance Foyer 1677 ft? S 3,689.13 2,734.75
TOTAL2016 | S 8,531.47 S 6,454.75

4 | 2017 Painting (Provisional on 2017 Budget)
4.1 | Church Street Entrance 944 ft? S 2,332.72 | §$ 1,652.00
4.2 | Downstairs Hallways and Washroom entrances 2200 ft? S 3,630.00 | $ 3,300.00
4.3 | Rear Stairwell 671 ft? S 1,291.68 S 1,174.25
4.4 | CBO Office 380 ft? S 907.44 S 570.00
4.5 | By-Law Enforcement Office 460 ft? S 1,040.44 | S 690.00
4.6 | POA Office 390 ft? S 923.94 S 585.00
TOTAL2017 | $ 10,126.22 S 7,971.25
TOTAL PAINTING | $ 18,657.69 S 14,426.00
5 | Contingency S 10,000.00 S 10,000.00
TOTAL TENDER PRICE:  $ 73,417.30 S 59,914.01
Total 2016 Price  $ 53,291.08 S 41,942.76
Town's Portion HST ~ $ 93792 S 738.19
TOTAL2016 $ 54,229.00 S 42,680.95
Subtotal 2017 Price S 10,126.22 S 7,971.25
Town's Portion HST S 178.22 S 140.29
TOTAL2017 $ 10,304.44 $ 8,111.54

Both bids were complete and contained no mathematical errors and contain $10,000.00 in contingency.
Both bid submissions were below the funds allocated in the 2016 Capital Budget.

Recommendation

It is the recommendation of Administration to award the contract for cladding replacement, insulation,
and painting at the Civic Centre to Ryan Mason Contracting for a total tender price of $59,914.01 plus
the Town’s portion of HST ($41,942.76 in 2016 and $79,71.25 in 2017 plus the Town’s portion of HST)
including $10,000.00 in contingency.

The matter was discussed at the May 2, 2016 meeting of the Planning and Development Executive
Committee where they recommended that all painting be completed in 2016 resulting in a $4679.89
budget overage. The recommendation was sent to the May 3, 2016 meeting of the Administration and
Finance Executive Committee where they agreed that the painting should be completed in 2016. The
recommendation from PDEC and AFEC are attached to this report for reference.
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Respectfully Submitted

.

Travis Rob, EIT
Chief Building Official, Facilities/Special Projects Coordinator

Council approval of this report will agree with the recommendation of the Planning and
Development Executive Committee and Administration and Finance Executive Committee to award
Tender 16-PD-08 to Ryan Mason Contracting including all painting to be completed in 2016, and
further an executing by-law be prepared
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S P&D Executive Committee Report

Date: May 2, 2016
To: Administration and Finance Executive Committee

From: Planning and Development Executive Committee

RE: Award of Tender 16-PD-08 — Cladding Replacement, Insulation and
Painting at the Town of Fort Frances Civic Centre. Capital Budget
Amendment

At the May 2, 2016 meeting of the Planning and Development Executive
Committee the matter of the award of Tender 16-PD-08 was discussed. The
tender included pricing for painting of common areas split into both 2016 and
2017. The 2016 Capital Budget allowance for painting was $10,000.00 with the
tender pricing for 2016 and 2107 combined being $14,426 plus applicable portion
HST, totaling $14,679.89.

It was the recommendation of the Planning and Development Executive
Committee to complete all painting in 2016, which would result in a budget
shortfall of $4679.89 out of the Capital Projects Reserve Fund. The Cladding and
insulation portion of the tender, budgeted at $65,000.00 was tendered at
$35,488.01 plus $10,000.00 contingency and the Town’s Portion of HST which
represents a budget surplus of $18,711.40 of the Corporate Building Reserve
Fund.

Respectfully Submitted,
Planning & Development Executive Committee

.

Travis Rob,
Secretary, Planning & Development Executive Committee
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ADMINISTRATION & FINANCE DIVISION

FORT A TREASURY REPORT 2016/48
BOUNDLESS

To: Planning & Development

FROM: Laurie Witherspoon, Treasurer

DATE: May 3, 2016

SUBJECT: Award of Tender 16-PD-08 — Cladding Replacement, Insulation and Painting

at the Town of Fort Frances Civic Center

BACKGROUND

The Administration & Finance Executive committee reviewed the Planning & Development Report
dated May 2, 2016 regarding Tender 16-PD-08.

RECOMMENDATION

The Administration & Finance Executive Committee agree with the Planning & Development
Executive Committee’s recommendation to complete all painting in 2016. Consideration for the
Capital budget financial overrun (estimated at $4,679.89) for the painting at the Civic Centre
completed this fiscal year rather than spreading the project over two years, can be finalized at year
end.
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May 3, 2016
REPORT TO: Mayor and Council
FROM: Mark McCaig, CAO
SUBJECT: Crossroute Forest 2007-2017 Forest Management Plan Open House

On the April 25" Council agenda, there was an informational item regarding the
Crossroute Forest. During some informal discussion, | advised Mayor and Council that | would
attend the information session on April 27" at the Copper River Inn and report back with the
details. I also understand that Mayor Avis attended the session as well so he could provide
details too.

The session was an informal setting with printed materials and storyboards set up to
explain what was taking place. | had the opportunity to speak with Mr. Phil Brown from RW
Forestry, a firm engaged by Resolute Forest Products. | asked Mr. Brown to give me an
overview of the issue at hand.

Mr. Brown advised that Resolute is waiting on a Forest Inventory (FRI) in order to
complete a new Forest Management Plan (FMP). Resolute’s current FMP expires at the end of
this year. The FRI is needed to complete a new plan and in the absence of this information,
Resolute can file a contingency plan for as many as 3 years. This informational session was
regarding the Contingency Plan that is proposed for the Crossroute Forest for the period 2017-
2020.

Mr. Brown advised me that the FRI is a very important piece needed for the
development of a FMP. The FRI contains an abundance of information related to the stands
within the area, eco sites within the forest, types of land, ponds, streams, types of trees within
each stand, etc. The map with the FRI shows every piece of land within the area and is
essential for harvesting decisions.

Mr. Brown indicated to me that the contingency plan would have few changes from the
current FMP. The intent was to continue in the same fashion until a new FMP was in place. A
new FMP would be for another ten year term (2020-2030).

| asked Mr. Brown if there was any plan to amalgamate the Sapawe and Crossroute
Forests. He indicated to me that when developing an FMP, reducing red tape is always
desirable. He further indicated that fewer management units translate to lower costs and an
amalgamation would help achieve that.
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Upon leaving the session, | put myself on the mailing list and indicated that the Town
would like to be notified of future sessions and developments.

Respectfully submitted,
Original signed by M. McCaig

Mark McCaig
CAO

Council approval of this report will receive the report and further direct that any new
information respecting the Crossroute Forest Management Plan be regularly monitored.

MM/KI
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April 27, 2016
Report To: Mayor & Council
From: Doug Brown, Manager Operations & Facilities

SUBJECT: Execution of Funding Agreement under the MTO
Connecting Links Program for Engineering Services of
The Mill Road Overpass Structure (Bridge)

On January 26, 2016 the Town submitted an application for funding under
the MTO Connecting Links Program for Engineering Services of Mill Road
Overpass Structure. Just recently the Town was notified that the project
was approved under the MTO Connecting Links Program.

The work plan going forward is to complete the design and engineering
work in 2016 with the understanding that the tender documents would be
completed by December 31, 2016. Applying for funding under the MTO
Connecting Link Highway Program for the rehabilitation work in early
January of 2017 with the understanding that if funding is approved the
actual rehabilitation work would take place during the 2017 construction
season.

The overpass structure was initially constructed in 1982 where it is
common that the 1%t rehabilitation work takes place around the 35 year
mark, thus this structure is within these timelines.

At this time Council is required to execute the funding agreements

The Operations & Facilities Executive Committee recommends that Mayor
and Clerk be authorized to execute the MTO Connecting Links Program
funding agreements with the Minister of Transportation for Engineering
Services of the Mill Road Overpass Structure

Respectfully submitted,
Operations & Facilities Division

Dovsg. Bogrs

Doug Brown, P. Eng.
Manager Operations & Facilities
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Council approval of this report will ensure the following:

1) That Mayor and Clerk be authorized to execute the MTO Connecting
Links Program funding agreements with Minister of Transportation
for Engineering Services of the Mill Road Overpass Structure.

2016ApriMTOfundingagreement.doc
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April 27,2016
Report To:  Mayor & Council
From: Doug Brown, Manager of Operations & Facilities

SUBJECT: Award Tender 16-OF-09 — 3-Year Term — Sanitary Sewer
Cleaning & CCTV inspection Program

During the week of March 28, 2016, the Town advertised for a Tender Call for the
above stated work with the tender closing on Tuesday, April 26, 2016.
Advertisements were placed in the Fort Frances Times and on the Town’s
website.

Three hardcopy (3) tender packages were distributed to contractors with (6)
contractors submitting tender bids. One must assume that 3 tender packages
were obtained from the Town’s website;

Contractor Price (HST extra)
Aqua Jet $ 268,915.60
Roto-Rooter $ 206,538.00
Ray Bateman Enterprises $ 186,826.16
Cambrian Vacuum Corporation $213,680.00
Wessuc $222,281.60
Underground Pipe Inspectors $ 236,106.00

In accordance with the Town’s procurement policy, Administration has an
obligation to point out to Council any tender irregularities. There were no
mathematical errors with the tender bids submitted. However, the tender bids
submitted by Ray Bateman Enterprises and Roto-Rooter didn’t contain a bid
bond. As a result in accordance with the Town’s procurement policy schedule “B”
this tender bid is automatically rejected.

Please find attached an administration report prepared by Trisha Law, GIS expert
outlining all the pertinent information in regards to tender submission. The lowest
compliance tender bid is from Cambrian Vacuum Corporation out of Thunder
Bay, Ontario at a cost of $213,680.00 excluding HST. In 2016 the net cost to the
Town is $72,466.35 where 5972 meters will be cleaned and inspected. These
expenditures are funded out of the sanitary sewer operating budget.

It is recommended by the Operations & Facilities Executive Committee that the
following be approved:
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e Award Tender 16-OF-09 - (3) three year Sanitary Sewer Cleaning &
CCTV Inspection Program to Cambrian Vacuum Corporation for
$213,680.00 which excludes HST.

e That the Mayor and Clerk be authorized to execute the contract
documents on behalf of the Corporation of the Town of Fort Frances.

Respectfully submitted,
Operations & Facilities Division

Doug Brown, P. Eng.
Operations & Facilities Manager

Council approval of this report will ensure the following:

1) Award Tender 16-OF-09 — (3) three year Sanitary Sewer Cleaning & CCTV
Inspection Program to Cambrian Vacuum Corporation for $213,680.00 which
excludes HST.

2) That the Mayor and Clerk be authorized to execute the contract documents
on behalf of the Corporation of the Town of Fort Frances.
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¢

FORT
BOUNDLESS
REPORT
TO: Community Services Executive Committee
FROM: Jason Kabel, Manager of Community Services
DATE: May 1, 2016
RE: Sunny Cove Camp Caretaker Request For Proposals

The Community Services Division recently undertook a request for proposals (RFP #16-CS-10) for the
provision of caretaker services at Sunny Cove Camp for the 2016 season. This is the second year that
an RFP process has been undertaken to fill the caretaker position at Sunny Cove which works best for
both the Town of Fort Frances and the organization/person selected for the role.

There were two proposals received by the deadline of Friday, April 29, 2016 at 2:00pm. Both
submissions were opened before the public in the committee room at Town Hall. The following is a
summary of the submissions received as per RFP requirements:

KC Contracting Rolling Lake Holdings Ltd
Monthly + HST $4,500 $6,520
Related Experience Yes Yes
Miscellaneous Water certificate provided -

Recommendation

The Community Services Executive Committee recommends to enter into a contract with KC
Contracting for the purpose of providing caretaking services at Sunny Cove Camp for the 2016 season.
It is further recommended that the Mayor & Clerk be authorized to sign the agreement to be in effect
May 10, 2015 until season close-up at the end of September or early October. Partial months work will
be done at a daily rate determined by dividing the monthly rate by the number of days in the month
(e.g. May — 4500/31=145.16 x # of days remaining in the month).

Respectfully Submitted,

Jason Kabel

Council approval of this report will endorse:

1) entering into an agreement with KC Contracting for the purpose of providing caretaking services at
Sunny Cove Camp for the 2016 season at the monthly price of $4,500 plus HST.

2) that the Mayor & Clerk be authorized to sign the agreement to be in effect May 10, 2015 until
season close-up at the end of September or early October as provided in the report.

3) that an authorizing by-law be enacted.
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¢

FORT
BOUNDLESS
REPORT
TO: Mayor & Council
FROM: Jason Kabel, Manager of Community Services
DATE: May 2, 2016
RE: Multiuse Courts Request For Proposals RFP #16-CS-04

The Community Services Division recently undertook a request for proposals (RFP #16-CS-04) for a
reputable tennis court design/construction firm to complete a design/build of an illuminated, fenced, 4
court multiuse tennis facility at the St. Francis Sports Complex. There were two proposals that were
received and accepted by the deadline of Tuesday, April 19, 2016 @ 2:00 p.m (CST). Both
submissions were opened before the public in the committee room at Town Hall. The following is a
summary of the submissions received as per RFP requirements:

Manshield Construction | Court Surface Specialists
Bid Amount $515,400 $467,010
Related Court Building Subcontracting to a Wpg Many tennis/court facilities
Experience firm with experience built
Top Playing Surface 2” hot mix asphalt covered 3" Penetrating Ashphalt

with Decoturf covered with Laykold

Warranty Period 1 year 7 years
Bid Bond Provided Yes Yes
Stamped Drawings to Yes Yes
be provided
Construction Timeline June 22 — August 21, 2016 July 1 — August 26, 2016

The six person evaluation committee individually scored both proposals and compiled a set of follow
up questions for each organization. Both organizations responded favorably to the posed questions and
would be able to undertake the project for the committee. The evaluation committee recommends to
award the project to Court Surface Specialists based on their vast experience with similar projects,
extensive warranty, ability to produce courts in a cold climate, and price.

Recommendation

The Community Services Division recommends awarding the RFP #16-CS-04 to Court Surface
Specialists for the price of $467,010 or less, as can be negotiated on the ability of the Town to supply
granular material from a concurrent road project and/or FFPC to provide labour for lighting.

Respectfully Submitted,

Jason Kabel
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Council approval of this report will sanction the awarding of RFP #16-CS-04 to Court Surface
Specialists to complete a design/build of an illuminated, fenced, 4 court multiuse tennis facility at the
St. Francis Sports Complex for $467,010 or less as negotiated.

Page 68 of 87



AGENDA ITEM #10.1

May 2, 2016
Report To:  Operations and Facilities Executive Committee
From: Lori Pattison, Operations and Facilities Division

SUBJECT: 2016 Surplus Asset Sale

This year the Town of Fort Frances will again be putting up for sale old, obsolete and no longer
used materials, equipment and vehicles. In April all departments were asked to take stock of
items that were no longer used or needed and provide a listing. Nineteen (19) items were
submitted. (see attached spreadsheet). Council must declare these items as surplus before they
can be placed in the asset sale.

Once these items are declared surplus, the following procedure will be utilized to dispose of the
Items:

1) Advertise in the Fort Frances Times — sale of obsolete materials, equipment and vehicles.

2) People can submit bids on any or all items. Forms will be provided at the Civic Centre at 320
Portage Avenue.

3) The bids will be publicly opened in the committee room.

4) Payment will be due prior to removing any items from the Town’s property.

5) Successful bidders will have two weeks to pick up their items.

6) Where no bids are received for a certain item, if possible these items will be recycled and

if not they will be disposed of at the Town’s landfill site.

Respectfully submitted,
Operations & Facilities Division

Lori Pattison
Operations & Facilities Secretary
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Council approval of this report will ensure:

1) That the 19 obsolete items outlined on the attached spreadsheet be declared
surplus.

2) That the above mentioned procedure will be used to dispose of these surplus
materials, equipment and vehicles in the near future.

Page 70 of 87



AGENDA ITEM #10.1

32
/2
92
G2
¥2
€2
22
[
02
9£02-v/2 uosueH peyp BAY B 006 - SHOM 2lland J1azAleuy euibuz Jeegq, 266} 6l
9¢0¢c-v/.2 uosueH peyn OAY F_m_\_>> 006 - SYIOM 2l|gnd X0( |00] UOoI}08s Jamo] pue \_QQQD QWweN puelg >®\_.O Sl
19/6-9/2 UOUUIMON J0ABI | Kislowa) mainaAY apim 3} G Aq Buol Yz} uonoas | - »o0Q Buneol4 pl0 /1
19/G-9/2 UOUUIMON J0ABI | Aislowa) mainaAY apim 1 G Aq Buol Yyz sulonoss ¢ - 300Q buneold plo 9l
19/G6-9/2 UOUUIMON J0ABI | Kisjowa) mainaAy apim I} 8 Aq BuO| 3} 82 SU0IIOBS ¥ - %00Q Bulieold p|O Sl
980272 uosueH peyp BAY JYBUM 006 - SYIOM 21land ¥S8p 82140 uspoom Buo| 3y 9 Aq epm i € [
9802-v/2 UOSUBH pey) BAY JYBUA 006 - SYIOM 21land XS8p 80140 [98)S Buo| 9 Aq Spim Jg gl
9€02-/2 uosueH peyo dAY JYBUM 006 - SYIOM lland (doy umouq) |q1 1981s Y 9 AQ U /1 2 zl
9¢€02-v/2 uosueH peyo EZ\v Em_\_>> 006 - SHIOAMA Jlgnd S9Youl 0 wnuwixew - \_m_aoo 9ZISIBNQ (R
9£02-v/2 uosueH peyp BAY 1B 006 - SHOM 2lland an|q AABU - %0BQ MOJ - JIBYD S014J0 | 0l
9£02-v/2 uosueH peyp BAY B 006 - SHOM 2lland an|q Aaeu - oeq ybly - Jleyd 800 | 6
9£02-v/2 uosueH pey)d BAY 1B 006 - SHOM 2lland L1 ¥¥ 1 INZ6103DD2 NIA U0} By dbBueio ged pepuaixa Asy) z66 | 8
UOSUBH pey) BAY JYBUM 006 - SYIOM 21land 26¥6903281024N L4 NIA Y2NJ} U0} /€ P14 2002 L
19GY-v/2 usaln qog| 1S HO9S 0g/-943ud) suods "waN SJed abel0]S € YIM SIIE]S g ‘Su0I1}9as 8 X ¥ -0g - obels 9
9¢02-v/2 UOSUBH pey) BAY JYBUM 006 - SYIOM 1land (p1eA SYIOM Dlland 18) 2G/€1AgA LY 1SYAINTZ NIA ‘UBA JBISPUIM IO /661 g
19Gv-¥/2 usaln qog| 1S 109S 0z/-8J1ue) suods “wa 0113088 |0A 02 ‘[I16 dopo0o ,9¢ puepen 2
19Sv-¥/2 usalg qog| 1S 109S 0z/-8J)ue) suods “wap aBpuy opis Aq 8pIS 14 "Nd Og PUOW(E [BAWpY 3
19GY-v/2 ussaln) qog| 1S 1092S 0g/-241ud) spods "W slieyd wie pasaisjoydn poom / 2
19Gv-¥/2 usaln qog| 1S 109S 0z /-84ue) suods “way $82zIS SNOUEA Ul S||loquinp pajyblom Gg 1
# ANOHd LOVINOD (Buimain 10§) NOILYDO1 NOLLdIHOS3da # N3l

swa}| }19ssy sn|ding sadueiq 1104 JO UMO] 9102

Page 71 of 87



AGENDA ITEM #11.1

Page 72 of 87



TRANSPORTATION REPORT
JANUARY 2016

ROADS:

Storm Water Management — Urban:

Storm Water Management - Rural:

Hard Top Maintenance:

e Levelled utility cuts — twice weekly
e Pothole patching as required

Loose Top Maintenance:

Roadside Maintenance:

Winter Control:

Two (2) events — January 7" and 28™.

Plowed all roads, lanes and parking lots

Sanded/salted roads as required

Removed snow piles in cul-de-sacs

Cleaned snow from businesses and churches outside of the downtown area
Removed snow from the downtown area once

Removed snow piles from parking lots.

Traffic Operations:

e Repaired and replaced signs as required.

Regular Maintenance:

Garbage pickup - Tuesday and Friday - Downtown and Public Works Shop
Assisted Engineering with locates and CCTV inspections.

Assisted with tasks at Civic Centre as required.

Maintenance checks at the Civic Centre as required

Repaired deficiencies found in Routine Road Patrols
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Buildings and Grounds:

e Cleaned Shop as required
e Cleaned vehicles and equipment as required.
e Stockpiled Granular “A” material January 19" and 20™.

Private Work:

Sidewalks — Winter:

¢ Removed snow from Civic Centre sidewalks and applied ice melt as required.

e (Cleaned snow from the Underpass sidewalk and Downtown corners and applied ice
melt or sand/salt as required

e Plowed snow from all sidewalks as required.

Sidewalks — Summer:

Vehicles and Equipment:

e Preventive Maintenance - pre-trip inspections 5:30 -7:30 a.m. Monday to Friday

¢ Regular scheduled maintenance of all vehicles and equipment

e Maintenance and repairs, Fire Department, Water Treatment Plant, Memorial
Sportsplex, Day Care, Handi-Van and Civic Centre vehicles as required.

e Sandblasted and painted bottom tray on thawing machine.

Public Relations:
Sewer and Water:

e Provided labour and equipment for Water Distribution and Sewer Collection repairs and
maintenance.

e Handed out “Water Turn Off Advisories”, “Drinking Water Advisories” and “Lifting of
Drinking Water Advisories” when required

e Issued “Delinquent Account Notices” and turned off water for non-compliance as
required.

e Flushed sanitary sewer mains.

Interdepartmental:
e Cut down ice at SportsCentre parking lots
Hauled Zamboni snow to snow dump three (3) times
Repaired fence at Animal Shelter
Moved copier paper into storage area of Civic Centre on January 28%.
Lorne Halvorsen provided coverage for a short term disability at Parks from January 1s'to
2209,
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e (Cathy Westover trained at the Airport for the month of January

Recycling:
e Emptied glass recycling bin as required
e Pushed up piles in recycling building as required
e Emptied bins from “drop off” centre as required
e Cleaned up around recycling bins and building.

Training:

Health & Safety:

e A Workplace Inspection was done at the Public Works Building on January 20%.
e A Tailgate Meeting was held on January 28%.

Milt Strachan,
Superintendent of Transportation
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OPERATIONS AND FACILITIES DIVISION - PUBLIC WORKS AREA

OPERATIONS STATISTICS
February 2016

STAFFING

The following table is a breakdown of lost man shifts during the month:

2015 2016
WSIB 0.00 0.00
WI/LTD 0.00 12.00
SICK DAYS 7.44 13.38
COMPASSIONATE LEAVE 0.00 10.00
FLOATERS 5.00 8.00
VACATION 17.50 16.63
BANKED TIME USED 2.38 5.63
OFF 0.00 0.00
STATUTORY HOLIDAYS 26.00 26.00
TOTAL 58.32 91.64
OVERTIME HOURS
Equivalent Straight Time Hours:
2015 2016 2015 2016
Feb Feb |Year To|Year To
Date Date
ADMINISTRATION 5.00 0.00 5.00 0.00
CAPITAL 0.00 2.50 0.00 2.50
ENGINEERING 0.00 0.00 0.00 0.00
INTERDEPARTMENTAL 1.50 0.75 1.50 9.00
PRIVATE WORK 0.00 0.00 0.00 0.00
RECYCLE/GARBAGE 1.50 0.00 2.25 16.00
ROADS 87.75 63.00] 197.50 90.00
SEWER COLLECTION 20.00 17.50 31.00 44.75
SIDEWALKS 6.00 3.00 18.75 3.00
STORES 6.00 0.00 24.00 30.00
VEHICLE & EQUIPMENT 12.00 0.00 15.00 0.00
WATER TREATMENT PLANT 84.00 82.25] 118.25] 122.75
WATER DISTRIBUTION 9.50 48.50 48.00] 178.00
WATER TOWER 0.00 0.00 0.00 0.00
TOTAL 233.25| 217.50] 461.25( 496.00
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TRANSPORTATION REPORT
FEBRUARY 2016

ROADS:

Storm Water Management — Urban:

Storm Water Management - Rural:

Hard Top Maintenance:

e Levelled utility cuts — twice weekly
e Pothole patching as required

Loose Top Maintenance:

Roadside Maintenance:

Winter Control:

Three (3) events — February 7, 23 and 28"
Plowed all roads, lanes and parking lots
Sanded/salted roads as required

Removed snow in the downtown area
Removed snow piles in parking lots

Removed snow piles from dead ends and lanes

Removed snow piles from cul-de-sacs
Pushed up snow piles at the snow dump daily.

Traffic Operations:

e Repaired and replaced signs as required.

Regular Maintenance:

Assisted Engineering with locates and CCTV inspections.
Assisted with tasks at Civic Centre as required.
Maintenance checks at the Civic Centre as required
Repaired deficiencies found in Routine Road Patrols

Garbage pickup - Tuesday and Friday - Downtown and Public Works Shop
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Buildings and Grounds:

e Cleaned Shop as required
e Cleaned vehicles and equipment as required.

Private Work:

Sidewalks — Winter:

Sidewalks — Summer:

Vehicles and Equipment:

e Preventive Maintenance - pre-trip inspections 5:30 -7:30 a.m. Monday to Friday

¢ Regular scheduled maintenance of all vehicles and equipment

e Maintenance and repairs, Fire Department, Water Treatment Plant, Memorial
Sportsplex, Day Care, Handi-Van and Civic Centre vehicles as required.

Public Relations:

Sewer and Water:

e Provided labour and equipment for Water Distribution and Sewer Collection repairs and
maintenance.

e Handed out “Water Turn Off Advisories”, “Drinking Water Advisories” and “Lifting of
Drinking Water Advisories” when required

e Issued “Delinquent Account Notices” and turned off water for non-compliance as
required.

e (Cleaned up and removed snow from the 400 block of Nelson Street at the water break.

Interdepartmental:

Put up barricades for handi-cap parking stalls at Library

Hauled Zamboni snow to snow dump three (3) times

Jay Bruyere assisted Parks with a burial on February 15,

Removed snow piles from Memorial Sports Centre parking lots

Cathy Westover provided coverage at the Airport for vacation, etc. from February 15t to
February 29t.

¢ Dale Gill provided coverage at the Airport for vacation February 12, 13" and 14,
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Recycling:
e Emptied glass recycling bin as required
e Pushed up piles in recycling building as required
e Emptied bins from “drop off” centre as required
e (Cleaned up at recycling bins and around building.

Training:
e Training for all staff on the new Trackless sidewalk plow on February 12,
e Jay Bruyere and Lori Pattison attended a First Aid Certification Course on February 18%
and 26",
Health & Safety:

e A Workplace Inspection was done at the Public Works Building on February 24t".
¢ A Joint Health and Safety Committee Meeting was held on February 5.

Milt Strachan,
Superintendent of Transportation
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