TOWN OF FORT FRANCES

AGENDA - June 27, 2016

COMMITTEE OF THE WHOLE MEETING
Committee Room and Council Chambers, Civic Centre
(Session No. 065) 5:30 PM

Page
1. Call to Order
2. Non-agenda items identified to be considered later in this meeting, both in-
camera and in open meeting.
3. Disclosure of pecuniary interest and the general nature thereof.
4. In-Camera:
4.1 Identifiable Individual - Dr. Recruitment Committee Update
4.2  Employee Negotiations - CUPE Update
4.3  Security of the Property of the Municipality - Community Investment
Opportunity
4.4  ldentifiable Individual - Contract Negotiation
5. Public Session Resumes in Council Chambers:
6. Council Reports on Board & Committee Activity:
6.1  Mayor Avis - Verbal Update
Councillor Kitowski - Verbal Update
Councillor Perry - Verbal Update
Councillor Ryan - Verbal Update
7. Consent Agenda:
7.1  District 1A Senior Games Committee Financial Request 5-6
- approval of this report will agree to the recommendation of the
Administration & Finance Executive Committee to approve a donation
to the District 1A Senior Games Committee Financial Request.
7.2 Rainy River District Municipal Association per Capita Request 7

- approval of this report will agree to the recommendation of the
Administration & Finance Executive Committee to support the Rainy
River District Municipal Association and approve payment of the
requested $0.45 per capita 2016 levy in the amount of $3,579.75.
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2016 June 27

7.3

7.4

7.5

7.6

7.7

7.8

7.9

Children's Complex School Programs Wait List

- approval of this report will agree to the recommendation of the
Community Services Executive Committee to authorize the submission
of an application to the Ministry of Education to increase the licenced
capacity for children at St. Michaels and St. Francis School as
presented.

Community Museum Operation Grant (CMOG) 2016

- approval of this report will agree to the recommendation of the
Community Services Executive Committee to authorize the submission
of the 2016 Community Museum Operation Grant (CMOG) to the
Ministry of Tourism, Culture and Sport.

Canada 150 - SnQOasis: Canada Alive!

- approval of this report will agree to the recommendation of the
Community Services Executive Committee to support the Friends of
the Museum in their organization of SnQOasis: Canada Alive! to help
celebrate Canada's 150th with a winter carnival as proposed.

Memorial Sports Centre Summer Hours

- approval of this report will agree to the recommendation of the
Community Services Executive Committee which will sanction 5
additional hours of weekend operation at MSC as identified in the
report with an estimated cost of $90.89/weekend or $908.90 for the
summer.

Canadian Armed Forces Artillery Display Agreement

- approval of this report will agree to the recommendation of the
Community Services Executive Committee to authorize the Canadian
Armed Forces to perform a gun demonstration in the Memorial Sports
Centre parking lot on October 15, 2016 at presented and further
authorize the execution of an agreement with the Mayor and Clerk.

St. Francis Sports Fields Joint Use Agreement

- approval of this report will agree to the recommendation of the
Community Services Executive Committee to approve the St. Francis
Sports Fields Joint Use Agreement with the Rainy River District
School Board and Northwest Catholic District School Board as
attached and authorize document execution by Mayor and Clerk.

446 Third Street East - Deeming By-law

- approval of this report will agree to the recommendation of the
Planning & Development Executive Committee to deem said lots not
to be lots on a plan of subdivision.
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Page

7.10  Traffic Control By-law Amendments - Children's Complex Parking 29 - 30
Lot

- approval of this report will agree to the recommendation of the
Planning & Development Executive Committee to approve the
amendments to the Traffic Control By-law 21/14, and further that the
amending by-law be authorized for execution by the Mayor and Clerk.

7.11  Letter dated June 1, 2016 from Ahlan & Judith Johanson - Property 31-32
Standards By-law

- approval of this report will agree to the recommendation of the
Planning & Development Executive Committee to authorize a letter be
sent to Mr. & Mrs. Johanson advising that By-law Enforcement is
currently addressing their concerns through the property standards
process and that the property standards by-law is currently due to be
reviewed in the next 12-18 months.

7.12  Parking in the Downtown Core Strategic Plan Initiative Update 33-34

- approval of this report will agree to the recommendation of the
Planning & Development Executive Committee to authorize
administration to begin the process to hire a part-time parking
enforcement officer for the summer months to work with current By-
Law staff to address the downtown parking issues.

7.13  Tender - Selection of Municipal Special or Household Waste (MSHW) 35 - 36
Service Provider to host a Household Hazardous Waste Drop Off Day
Event in 2016

- approval of this report will agree to the recommendation of the
Operations & Facilities Executive Committee to designate Miller
Group out of Winnipeg as the Town's 2016 MSHW service provider at
an estimated cost of $23,616.83 (includes HST) in accordance with
tender documents, thus making Saturday September 17, 2016 from
9:00 am to 3:00 pm the Town's MSHW event day.

7.14 May 2016 Drinking Water Systems Monthly Summary Report 37

- approval of this report will agree to the recommendation of the
Operations & Facilities Executive Committee to accept the May 2016
Drinking Water Systems Monthly Summary Report and approve the
report prior to it being made available to the general public.

7.15 Purchase of Traffic Logix SafePace 450 Radar Speed Sign 38-39

- approval of this report will agree to the recommendation of the
Operations & Facilities Executive Committee to authorize
administration purchase one Traffic Logix SafePace 450 radar speed
sign c/w all hardware at a net cost of $4,784.25 from Airmaster Signs,
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10.

11.

12.
13.

7.16

and further that if the sign meets the needs of the Community,
Administration will be authorized to purchase the same sign at the
same net cost.

Installation of Sanitary Sewer Infrastructure along Colonization Road
East for Future Sanitary Service line connections for 825 & 835
Colonization Road East

- approval of this report will agree with the recommendation of the
Operations & Facilities Executive Committee as outlined in the report.

Administration and Finance Division:

8.1

Investigation into the implementation of an auto attendant at the Civic
Centre in concert with the replacement of the phone system.

- approval of this report will agree with the recommendation of
Administration to implement an auto attendant at the Civic Centre and
further that proper notice as prescribed in the Collective Agreement be
sent to the members of CUPE.

Planning and Development Division:

9.1

Letter dated June 10, 2016 from Syncor Contracting Limited

- Received as information by Mayor and Council as completion of a
sale condition.

Operations and Facilities Division:

10.1  Verbal Update on Capital Projects

Information:

11.1 Capital Fund Budget vs Actual as at May 31, 2016

11.2  General Fund (Operating) Actuals as at May 31, 2016

11.3 Water and Sewer Fund (Operating) Actuals to May 31, 2016

11.4 Management Letter and Summary from BDO re: 2015 Audit

11.5 Fort Frances Wastewater Treatment Facility May 2016 Monthly
Report

11.6  Airport Landing & Fuel Sales as of May 31, 2016

11.7 Sewer & Water Data updated May 31, 2016

Non-agenda items:

ADJOURNMENT
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AGENDA ITEM #7.1

ADMINISTRATION & FINANCE DIVISION
TREASURY REPORT 2016/60

To: Mayor Avis & Members of Council

FROM: Dawn Galusha, Deputy Treasurer

DATE: June 22, 2016

SUBJECT: District 1A Senior Games Committee Financial Request
BACKGROUND

At the June 13, 2016 Council Meeting, the letter received from Irene Laing of the District 1A Senior
Games Committee for financial support of the event in the amount of $2.00 per participant ($1.00/
per participant per day) was referred to the Administration & Finance Executive Committee for
recommendation with input from Community Services Executive Committee.

This year, the District 1A Senior Games were held in Fort Frances on June 7 and 8. The committee
had anticipated one hundred participants. Per Policy 1.16 “Memberships and Grants”, this is a one-
time request for funding to this organization. In the case of tournaments and similar events where
winners will proceed to competitions at a Provincial, National or International level the maximum
grant will be $1.00 per participant per day to a maximum of $400. The winners of these games will
be eligible to compete in the Ontario Senior Games which are held in Midland in August of this year.
Following Policy, the one-time contribution would be $200.00 for these Games.

Community Services has provided comment that the committee did not have strong sentiment for a
direction; as per attachment.

RECOMMENDATION

The Administration & Finance Executive Committee recommends approval of a donation to the
District 1A Senior Games in the amount of $200.00.

Council Approval of This Report Will Agree to the recommendation of the Administration &
Finance Executive Committee to approve a donation to the District 1A Senior Games Committee
held on June 7 & 8, 2016 in the amount of $200.00.
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AGENDA ITEM #7.2

ADMINISTRATION & FINANCE DIVISION
TREASURY REPORT 2016/61

To: Mayor Avis & Members of Council

FROM: Dawn Galusha, Deputy Treasurer

DATE: June 22, 2016

SUBJECT: Rainy River District Municipal Association per Capita Request
BACKGROUND

The attached email was received from Glenn Treftlin, Secretary-Treasurer of the Rainy River District
Municipal Association requesting $0.45 per capita financial contribution. Based on a population of
7,955 for Fort Frances, the cost will be $3,579.75. This is a budgeted expense as in prior years.

RECOMMENDATION

The Administration & Finance Executive Committee recommends to support the Rainy River
District Municipal Association and approve the requested $0.45 per capita 2016 levy in the amount
of $3,579.75.

Council Approval of This Report Will Agree to the recommendation of the Administration &
Finance Executive Committee to support the Rainy River District Municipal Association and
approve payment of the requested $0.45 per capita 2016 levy in the amount of $3,579.75.
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AGENDA ITEM #7.3

¢

FORT ki
BOUNDLESS REPORT
TO: Mayor Avis & Council
FROM: Jason Kabel, Manager of Community Services
DATE: June 21, 2016
RE: Children’s Complex School Programs Wait L.ist

At the most recent meeting of the Community Services Executive Committee on June 20,
2016, Shawna McRitchie, Children’s Complex Superintendent presented a report
(attached) that demonstrates the ballooning wait lists at St. Michaels & St. Francis
Schools. In order to address the growing demand for childcare services at theses existing
programs, it would be necessary to apply to the Ministry of Education for additional
children to be included in the licensing.

The Children’s Complex is currently licensed for 30 children at St. Michaels School (15
early learning spaces — grades k-3 and 15 school age spaces — grades 4-8). There are
students who are transported from St. Francis School to St. Michaels to participate in the
before and after school daycare program.

There are currently 42 children on the wait list between St. Michaels & St. Francis
schools. It is proposed that an increase to licensing is necessary, St. Michaels (15 early
learning spaces) and St. Francis (20 school age spaces) would greatly assist in satisfying
the childcare demands of the community.

It has been previously assessed and noted that the school age programs are financially
self sufficient through parent fees and fee subsidy, that cover all of the expense of
additional staff that may be required to keep children to staffing ratios appropriately.

RECOMMENDATION

The Community Services Executive Committee recommends to Mayor & Council to
authorize the submission of an application to the Ministry of Education to increase the
licenced capacity for children at St. Michaels and St. Francis Schools as presented.

Respectfully Sybmitted,

Jasom\Kabel,
r of Community Services

Council approval of this report will authorize the submission of an application to the
Ministry of Education to increase the licenced capacity for children at St. Michaels and
St. Francis Schools as presented.
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FORT
BOUNDLESS

REPORT
TO: Mayor Avis & Council
FROM: Shawna McRitchie, Children’s Complex Superintendent
DATE: Tuesday, May 17, 2016

RE: Children’s Complex St. Michael’s Program Expansion

In August of 2015, St. Michael’s School re-introduced French Emersion to their Programming.
The re-implementation of French Emersion created an increase in Enrollment and with that
created an increase the number of families looking for Before and After School Care.

This increase has created the need for the Children’s Complex to expand its programming with
the Northwest Catholic District School Board. The waitlist shows a need to create a minimum of
30 child care spaces. Children enter into the School based programs at approximately 4 years of
age and can continue until the age of 12. St. Michael’s School accommodates children from
Early Learning 1 (Junior Kindergarten) to grade 3 (approximately 8 years of age) Children in
grade 4 transition to St Francis School for Grade 4 through 8.

This creates not only the opportunity to expand at St Michaels school but transition into care at
St Francis (The current waitlist has 17 Children who attend or will be attending St Francis in the
Fall of 2016) the ratio for St Frances would increase to a 1 to 20 ratio due to the higher ages of
the children. The creation of a St Francis program would allow for the older children to feel
more independent and more accepting of the Program. Their overall development would be
fostered in an older group setting, where they would be surround by age appropriate materials
and equipment.

The Children’s Complex strives to continue to meet the ever changing needs of the community
and as a results expansions are a necessity in this endeavour.
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AGENDA ITEM #7.4

¢

FORT

BOUNDLESS

REPORT

TO: Mayor Avis and Council
FROM: Jason Kabel, Manager of Community Services
DATE: June 20, 2016
RE: Community Museum Operating Grant (CMOG) 2016
Preamble

In 2015 the Fort Frances Museum was again the beneficiary of the annual Grants Ontario
program, Community Museum Operating Grant (CMOG) in the amount of $21,519.00
that is determined by financial data from the previous year operations. Similarly, the
application for 2016 is based upon financial information from 2015 and goals &
requirements for 2016. As such, the Museum will apply for the maximum benefit
allowable based upon the following metrics:

- operating hours, operating days, days per month for at least 8 months — 20
days/month minimum, number of full time paid positions supported, number of
volunteers, volunteer hours, paying & non-paying visitors, school groups, student
attendees, memberships (individual & family), website visits, and social media
followers

Please find the annual Community Museum Operating Grant (CMOG) attached from the
Ministry of Tourism, Culture, and Sport for our 2016 annual operating grant.

Recommendation

The Community Services Executive Committee recommends to Mayor and Council to
authorize the submission of the 2016 Community Museum Operating Grant to the
Ministry of Tourism, Culture, and Sport by Museum Curator, Sherry George and also to
authorize the Mayor and Clerk to sign the grant application on behalf of the Town.

Respectfylly Submitted,

Jason\Kabel

Council approval of this report will authorize the submission of the 2016 Community
Museum Operating Grant (CMOG) to the Ministry of Tourism, Culture, and Sport.
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AGENDA ITEM #7.5

FORT
BOUNDLESS
REPORT
TO: Mayor Avis & Council
FROM: Jason Kabel, Manager of Community Services
DATE: June 21, 2016
RE: Canada 150 — SnQOasis: Canada Alive!

Attached is a report from the Friends of the Museum regarding their interest to continue
with their annual winter ‘SnQOasis’ celebration for the 5™ consecutive year. Being that
Canada will celebrate its sesquicentennial (150™), the Friends group is hoping to ratchet
up the event to have it become a winter carnival for the entire community with many
different clubs participating to a broader audience.

It is being proposed that Sand Bay and the Point Park be utilized for the occasion on the
Family Day weekend in February 2017 with the many various activities planned as
outlined in the report.

Recommendation

The Community Services Executive Committee recommends to Mayor Avis and Council
to support the Friends of the Museum in their organization of SnOasis 5: Canada Alive!
to help celebrate Canada’s 150" with a winter carnival as proposed.

Respectfully Submitted,

Jason\Kabel

Council approval of this report will support the Friends of the Museum in their
organization of SnOasis 5: Canada Alive! to help celebrate Canada’s 150" with a winter
carnival as proposed.
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Canada 150 -- SnOasis 5: Canada Alive!

The “Friends’ group hosts SnQOasis each winter, a free carnival for families in Feb/March.

For 2017, the Museum wants to host a community-wide event, centred at the Point and Sand Bay.
Primary consideration would be winter activities, but a heritage slant: sleigh rides, jam-pail curling, road
hockey, ice-fishing, putting up ice.

Museum ‘Friends’ would still lead programming for children and young families: maple syrup in the
snow, etc. But we will ask local groups to lead other activities. An article in the paper could explain the
event and that we are seeking involvement, and therefore proposals from community groups. For
example, the Nordic Ski club could organize snowshoe races and a marshmallow roast. The Lions may
track down a sleigh-ride team and organize rides. Maybe they’ll also set up a shelter and serve hot
chocolate.

To minimize work for organizers: participation, and at what level, would be up to each community
group. Would also be up to them to organize and man their event.

Some ideas:

e Putting up ice on Sand Bay. Many local groups still put up ice, so we would line-up professional
help. It would be nice to have horses pull in the blocks. Could use blocks to build a fort, or
simply a wind-break for other winter activities.

e Ask First Nations, Métis or commercial fishermen to set a net. Advertise the times for both
setting the net (an interesting process in itself) and for hauling in the catch. Could also provide
instruction around proper way to clean/fillet fish.

e Hold an ice-fishing derby.

e Have areas where people can warm up. Wind-breaks could be created out of snow blocks or
woven from boughs — events in themselves. Provide manned fire stations (barrels or firepits).

e Provide the means to cook bannock on a stick.

e Provide other food stations — set up outside or at Nanicost, maybe both — serve wild rice and pea
soup, moose sausages, skewers of wild meat (need FN help), popped wild rice, bannock, hot
cocoa.

Pour maple syrup in the snow; have an old-fashioned taffy pull.
Provide sled dog rides and sleigh rides through the Point area.

If ice smooth, plow a rink area or plan road hockey tournaments.
Snowshoe races, jam-pail curling, tobogganing.

These are just suggestions. It is inconceivable that we would see all these events, but it would be nice to
have a well-rounded winter event.

A lot of this depends on the NOHFC intern position we have applied for as | cannot do this alone — but
planning needs to start now. | would like Duane to write an article, and we’ll send out letters to clubs
and organizations, asking them to come up with a plan and submit a proposal.

It would be important to have Town participation (may need equipment support), and partner with other
stakeholders: First Nations, Métis and other cultural and service groups.
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AGENDA ITEM #7.6

FORT
BOUNDLESS
REPORT
TO: Mayor Avis and Council
FROM: Jason Kabel, Manager of Community Services
DATE: June 20, 2016
RE: Memorial Sports Centre Summer Hours

In the Fall of 2015, Council received a presentation from a patron of the Memorial Sports Centre
with concerns regarding a number of items in the fitness area of the complex. One of the
concerns that was expressed was regarding the reduced hours of operation during the summer
months (2" week in June until the weekend after Labour Day in September — approximately 3
months). It was suggested that MSC loses patrons every summer due to the lack of weekend
hours.

Shannon Jackson, MSC Fitness Instructor has been monitoring the fitness area facility use in an
attempt to generate data to assess if there was sufficient usage to support expanded hours. The
following is a schedule of facility use in 2015 and 2016 during weekends in the fitness area of
the facility, excluding the pool.

Total Total

2016 Patrons 2015 Patrons
Saturday 30-Apr 34 Sunday 14-Jun 7
Sunday 1-May 25 Sunday 21-Jun 26
Saturday 7-May 29 Sunday 28-Jun 34
Sunday 8-May 16 Sunday 5-Jul 32
Saturday 14-May 32 Sunday 12-Jul 29
Sunday 15-May 34 Sunday 19-Jul 23
Saturday 21-May 17 Sunday 26-Jul 15
Sunday 22-May 17 Sunday 2-Aug 18
Saturday 28-May 20 Sunday 9-Aug 15
Sunday 29-May 24 Sunday 16-Aug 31
Sunday 23-Aug 34
Sunday 30-Aug 17

In 2015, the average number of customers who patronized the facility during the 4 hours that the
facility was opened was approximately 23 users (Sunday 4pm-8pm). Thus far in 2016, the
average number of weekend patrons per day is about 25 users (Saturday & Sunday 8am — 10pm)
until June 6. On June 11" the Sports Centre reduced weekend hours as usual; Saturday — closed,
Sunday 4pm-8pm.

Page 13 of 71



AGENDA ITEM #7.6

The financial costs for staffing associated with expanded summer hours being proposed are as
follows:

Saturday 8am-12pm (4 additional hours proposed)
Sunday 3pm-8pm (1 additional hour proposed from the usual 4-8pm)

5 (additional hours per weekend) X $15.67 (Senior Guard) = $78.35 + 16% (approx.benefits) = $90.89

10 weekends (July — Sept. 4) x 90.89 = $908.90 Total cost for Summer 2016
Recommendation

In an attempt to rectify expressed patron concerns that MSC staff has received, the Community
Services Executive Committee recommends to Mayor & Council to sanction 5 additional hours
of weekend operation at MSC as identified with an estimated cost of $90.89/weekend or $908.90

total for the summer. Records of attendance will be kept on file throughout the summer to assess
the success of the expanded weekend hours.

Respectfully Submitted,

Jason\Kabel

Council approval of this report will sanction 5 additional hours of weekend operation at MSC
as identified in the report with an estimated cost of $90.89/weekend or $908.90 total for the
summer.
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Report summary Re: MSC Summer hours

From: Shannon Jackson

A request made on behalf of MSC membership
*To improve and extend weekend hours by 5

*Opening on Saturdays from 8-12, then extending current summer
hours on Sunday by 1hr 3-8

*This gives memberships opportunity to use facility both days of
weekend or give choice as to when/what day they want to utilize
facility.

*Provides community 7 day usage as with other community centres that
are open 7 days/week. Maintains current membership, addresses
members concerns/complaints (McKay petition), addresses Sunday
hours (congestion)

*No usage data available for Saturdays (previously closed during
summer months) but data shows an average of 26 users on Saturdays in
May 2016 alone. There was average of 23 users on Sunday in June, July
& Aug 2015.

*To be cost effective evening hours (Fri-Sun) in May and June would be
reduced thus giving 6 extra hours for the weekends in the summer.

*Requires 1 front desk staff for a period of 4 hours at a pay rate of
$15.67 (senior guard) and 1 main. staff at a rate of 19.81/hr for possibly
2 hours on Sat.

*Main cost for 9 extra Saturdays (remainder of summer) is approx $356
at 2 hours/Sat

*Staff cost for 9 extra Saturdays (remainder of summer) and 1 extra
hour Sunday is approx $705

*Based on member usage throughout the year (Sat) weekend hours
should be tried and evaluated at the end of the summer.
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AGENDA ITEM #7.7

¢

FORT
BOUNDLESS
REPORT
TO: Mayor Avis and Council
FROM: Jason Kabel, Manager of Community Services
DATE: June 20, 2016
RE: Canadian Armed Forces Artillery Display Agreement

The Community Services Division was recently approached by Lt. David Small of the
Canadian Armed Forces representing the Troop Commander Guns, 116th Independent
Field Battery, Royal Canadian Artillery with an inquiry to use the Memorial Sports
Centre parking lot to offer a gun demonstration to the community. The following is what
they would like approval to offer:

Saturday, October 15, 2016 (all times are estimates)

15:30 — Recruiter and one or two soldiers arrive at arena and set up an info table.

16:30 — Gun arrive and deploy (the guys will go through a series of gun drills and tests on
the guns to ensure its deployed accurately and efficiently — this is very fun for
people to watch because a lot happens very quickly.)

16:30 — 18:30 - soldiers hang out, answer questions, show people the Howitzers and stand
for photos.

18:30 — the Gun Officer will call a “Cease Firing” and the guns will pack up and mount
(very quickly) to move to the next location.

Then we’ll convoy out of Fort Frances.

Recommendation

The Community Services Executive Committee recommends to Mayor and Council to
authorize the Canadian Armed Forces to perform a gun demonstration in the Memorial
Sports Centre parking lot on October 15, 2016 as presented and authorize agreement
execution by the Mayor and Clerk.

Respectfylly Submitted,

Jason\Kabel

Council approval of this report will authorize the Canadian Armed Forces to perform a
gun demonstration in the Memorial Sports Centre parking lot on October 15, 2016 as
presented and authorize agreement execution by the Mayor and Clerk.
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Jason Kabel/Frances To <David.Small2@forces.gc.ca>
06/03/2016 02:45 PM cc Lisa Slomke/Frances@Frances
bcc

Subject Re: Artillery Display at Arenal’]

Hi David,

Thanks for your email, it sounds like it could be a great opportunity for the community! As you will need a
formal agreement signed for the proposed event, | am forwarding your request on to our municipal clerk,
Lisa Slomke who will be able to assist in the process to have Mayor and Council consider the request.

Kind regards,
Jason

%ff
FORTFRANCE

BOUNDLESS

jkabel@fort-frances.com | www.fort-frances.com

CONFIDENTIALITY NOTICE: This communication and any accompanying document(s) are confidential and may be privileged.
They are intended for the sole use of the addressee. If you receive this transmission in error, you are advised that any disclosure,
copying, distribution, or the taking of any action in reliance upon the communication is strictly prohibited. If you have received this
communication in error, please immediately contact or inform the sender by return e-mail or by telephone at (807) 274-4561 and
delete this e-mail message and all copies. Due to the inherent risks associated with the Internet, we assume no responsibility for
unauthorized interception of any Internet communication with you or the transmission of computer viruses.

---06/03/2016 01:25:36 PM---<David.Small2@forces.gc.ca>
<David.Small2@forces.gc.ca

> To <jkabel@fort-frances.com>
06/03/2016 01:25 PM cc

Subject Artillery Display at Arena

Hi Jason,

It was nice to speak with you on Wednesday to discuss the potential of using the arena property to
display our guns. (I've attached a photo of the gun so you can visualize this a bit better).

Here is what we’d like approval to do;

15 OCT 2016 (all times are estimates)
15:30 — Recruiter and one or two soldiers arrive at arena and set up a info table.
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16:30 — Gun arrive and deploy (the guys will go through a series of gun drills and tests on the guns to
ensure its deployed accurately and efficiently — this is very fun for people to watch because a lot
happens very quickly.)

16:30 —18:30 - soldiers hang out, answer questions, show people the Howitzers and stand for photos.

18:30 — the Gun Officer will call a “Cease Firing” and the guns will pack up and mount (very quickly) to
move to the next location.

Then we'll convoy out of Fort Frances.

116 Independent Field Battery operates out of Kenora, but has an area of responsibility (and
recruitment) that spans from Red Lake, to Dryden to Fort Frances. 116 currently has several Fort
residents serving as gunners (including a teacher at the high school and a several other residents). 116
makes up part of the Artillery Tactical Group which serves to support the Royal Canadian Artillery in
deployments and operations both in war, peacekeeping, and national and international operations. Part
of my vision for our unit is that we are more visible in Fort Frances and Dryden rather than only in
Kenora.

What we need from the City of Fort Frances;

- The attached paperwork needs to be reviewed and signed. This is an agreement between
The Crown and the City of Fort Frances giving us permission to use the property. These forms,
once signed, need to go up my chain of command to my Commanding Officer, as well as a
second form to 17 Wing Airforce Base in Winnipeg for an environmental assessment (which can
take some time on my end — hence the 4 month lead time.)

- On the 15 of October — we’d like the Southeast corner of the parking lot of the arena
roped off so that we can maneuver the guns in there (the corner nearest to Scott St and Frenette
Ave).

- We will also invite local media and politicians down to the event.

If you want to look over the licence agreement and our plan and then let me know if you have any
guestions or concerns that would be greatly appreciated.
Thanks for your help and support,

David

Lt David Small

Troop Commander Guns, 116" Independent Field Battery, Royal Canadian Atrtillery
Canadian Armed Forces
David.small2@forces.gc.ca / Tel: 807-468-6749

Commandant de Troupe des piéces, 116e Batterie autonome de campagne, Artillerie royale canadienne
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LICENSE AGREEMENT

BETWEEN:

(the "LICENSOR")

AND

HER MAJESTY THE QUEEN IN RIGHT OF CANADA, as represented by
the Minister of National Defence (the “LICENSEE”)

WHEREAS the LICENSOR is the owner of the land located at
in the Province of Ontario. (The “Premises”);

AND WHEREAS the LICENSEE has requested permission from the LICENSOR to use
the Premises for the purpose of Ex GUNNER OUTREACH 16.

THIS AGREEMENT WITNESSES that in consideration of the terms and conditions set out
herein and the sum of One Dollar ($1.00) and such other good and valuable consideration (the
receipt and sufficiency of which are hereby acknowledged), the LICENSOR hereby grants
permission to the LICENSEE to use the Premises for the purpose stated herein, and for no other
purpose, subject to the following terms and conditions:

1. DESCRIPTION OF PROPERTY AND ACTIVITIES

The LICENSOR agrees that the LICENSEE may enter and use the Premises for the following
purposes: Deploy 105mm Howitzers for display and urban deployment training on 15 October
2016.

2. TERM
The term of this agreement shall be from 15 October 2016 until 16 October 2016. This
Agreement may be terminated on written consent of both parties.

3. INSURANCE
The LICENSOR acknowledges that the LICENSEE is self-insured.

4. INDEMNIFICATION

Subject to the Crown Liability and Proceedings Act, the LICENSEE indemnifies and saves
harmless the LICENSOR, its servants, agents, and employees and their heirs, executors,
administrators, successors and assigns, from and against all injury, damage, actions, causes of
actions, suits, claims and demands of whatsoever nature which may result or may be brought or
made by reason of any act or default of the LICENSEE, her servants, agents, or employees, or on
account of any damage to the property of the LICENSOR or in connection with any loss, damage
or injury in any manner based upon, arising out of or incidental to the exercise or purported
exercise by the LICENSEE of the license granted herein. This provision shall survive the expiry
or earlier termination of this agreement.

5. LICENSOR’S PROPERTY

The LICENSEE agrees to assume full responsibility for the care of the Premises during her
occupation, and to assume all risk of loss, damage, or injury to herself, her servants, agents,
employees or licensees.
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6. DAMAGES

The LICENSEE shall not be responsible for any damage or loss to the Premises arising from
circumstances, acts or conditions beyond her control, or due to “force majeure”, which is defined
as an act of God, war, invasion, revolution, insurrection or other act of a similar nature.

7. RESPONSIBILITIES

a) The LICENSEE shall be responsible at its own cost and expense for all maintenance directly
associated with its use of the Premises, including, without limitation: janitorial services, garbage
removal, snow removal and any necessary repairs or rehabilitation of the Premises.

b) On termination or expiry of this agreement, the LICENSEE shall remove the all improvements,
property or other assets from the Premises and remove all garbage and debris (including
ordinances) that resulted from the LICENSEE’s use of the Premises during the term of this
agreement and leave the Premises in a clean and safe condition, restored as much as possible to
its original state. The LICENSOR will permit the LICENSEE to access the Premises for the
purposes described above. This section shall survive the termination or expiry of this agreement.

c) The LICENSEE shall be responsible for settling any third party claims against the Crown in
Right of Canada as a result of its use of the Premises.

d) The LICENSOR will not restrict the LICENSEE’s access to the Premises during the term of
the agreement. The LICENSOR makes no representations as to the suitability of the Premises for
the proposed use of the LICENSEE. The parties agree that access to the Premises and the quality
of that access is the responsibility of the LICENSEE.

e) The LICENSEE shall be responsible for securing the Premises and restricting public access as
required ensuring public safety.

f) The LICENSOR has the right to inspect the Premises at any reasonable time to ensure the
LICENSEE’s compliance with this Agreement.

8. ENVIRONMENTAL DAMAGE

The LICENSEE will be solely responsible for any environmental damage or adverse effects to the
Premises and any environmental clean-up or rehabilitation that may be required as a result of the
LICENSEE’s use of the Premises. The LICENSEE is not liable for:

a) any environmental damage to the Premises caused by the previous occupation of the
premises by other persons, organizations, or the LICENSOR;

b) any environmental damage to the Premises arising during the period covered by this
agreement, where such environmental damage is a consequence of pre-existing
environmental damage from previous occupation, or was caused by the activities of
the LICENSOR during the period of this agreement; and

c) any environmental damage to the Premises caused by any other persons,
organizations, or by the LICENSOR.

This section shall survive the expiry or termination of this Agreement.

9. GOVERNING LAW
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This agreement shall be construed in accordance with, and governed by, the laws in effect in the
Province of Ontario, including the laws of Canada.

10. Itis agreed that the LICENSOR and LICENSEE may act through any designated individual
for the purposes of this Agreement. Notices provided by one Party to another shall be in
writing, and shall be deemed sufficiently given when sent by facsimile or e-mail to the
addressees set out below. Notice shall be deemed to have been received: (if delivered by
facsimile, at the time that it is delivered provided the sender has appropriate electronic
confirmation of delivery; and (iv) if delivered by e-mail, upon acknowledgment of receipt by
the recipient. Notice of change of contact information shall also be given by these provisions.
Communications shall be addressed as follows:

If to the LICENSOR:

If to the LICENSEE:

IN WITNESS WHEREOF this agreement has been executed by the

or delegated authority and Her Majesty the Queen in Right of

Canada, as represented by the Minister of National Defence, this day of 2016.

SIGNED, SEALED AND DELIVERED
in the presence of

Witness

SIGNED, SEALED AND DELIVERED
in the presence of

Witness

HER MAJESTY THE QUEEN IN

RIGHT OF CANADA, AS REPRESENTED
BY THE MINISTER OF NATIONAL
DEFENCE

Per:
Name:
Title:

Per:
Name:
Title:

Per:
Name:
Title:
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\¢

FORT _ s

BOUNDLESS REPORT
TO: Mayor Avis & Council
FROM: Jason Kabel, Manager of Community Services
DATE: March 18, 2016
RE: St. Francis Sports Fields Joint Use Agreement
PREAMBLE

At the March 29, 2016 meeting of Council, there was a resolution passed to endorse the proposed
revision to the St. Francis Sports Fields Joint Use Agreement and authorize the Community Services
Division to present the revised document to the Rainy River District School Board (RRDSB)
representative.

The Community Services received the RRDSB response with subsequent proposed language
clarification changes on June 9, 2016, as attached.

After a good discussion and assessment of the RRDSB proposed changes by the Community Services
Executive, the committee is comfortable making the following recommendation.

RECOMMENDATION

The Community Services Executive Committee recommends to Mayor & Council to approve the St.
Francis Sports Fields Joint Use Agreement with the Rainy River District School Board and Northwest
Catholic District School Board as attached and sanction document execution by Mayor and Clerk.

Respectfully submitted,

Jason Kabel

Council approval of this report will approve the St. Francis Sports Fields Joint Use Agreement with
the Rainy River District School Board and Northwest Catholic District School Board as attached and
authorize document execution by Mayor and Clerk.
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JOINT USE AGREEMENT

This agreement made this 9™ day of May 2016.

BETWEEN:

The Northwest Catholic District School Board
(Hereinafter called the "Catholic Board")

And

The Corporation of the Town of Fort Frances
(Hereinafter called the "Town")

And

The Rainy River District School Board
(Hereinafter called the "Public Board")

Where necessary, the term School Boards, may be substituted for the terms Catholic Board and
Public Board.

WHEREAS the three parties are desirous of entering into an agreement for the joint use of the
outdoor facilities located at St. Francis School

1. St—Francis-Sechool

2. i
which shall be referred to as the St. Francis Sports Fields consisting of the St. Francis playing fields

including the develepmentofthe Multiuse Courts (Appendix A).

Now, therefore, it is agreed by and between the parties hereto as follows:

1. Management
That a Management Committee, consisting of two individuals from each party, be struck to
oversee the operation of the facilities and that the Committee be empowered to develop and
maintain its own procedures relative to the committee's assigned responsibilities.

2. Terms and Access

a. School Boards
The School Boards shall have use of the Sports Fields facility between the hours of 8:00
a.m. and 5:00 p.m. during days that school is in session as required by the Ministry of
Education, and any other statutes of the Province of Ontario and at other times for
activities sponsored by the School Boards.

The School Boards shall have first right of access te-thatpeortion-of- the-Sports-Fields
facility- located-on-theirrespective-properties while the Town shall have second right of

access.

Page 23 of 71



AGENDA ITEM #7.8

b. Municipal Use
The Town shall have use of the Sports Fields between the hours of 5:00 p.m. and 11:00

p.m. during the months of September to the end of June and between the hours of 7:00
a.m. and 11:00 p.m. during the months of July and August except on those days as
provided in section 2a.

In order to maximize usage and eliminate scheduling conflicts the Town will assume
responsibility for scheduling and issuing of permits to all users. All schedules will be
completed at the Memorial Sports Centre by completing a Facility Use Application form. If
the application is approved, a permit will be issued by the Town affirming dates, times and
facility(s) that have been authorized.

c. This agreement may be terminated at any time the three parties agree the Sports Fields
facilities are no longer usable of use, or upon written notice by any party at any time after
the year 2036.

d. Itis understood and agreed that the parties for the purposes of using the Sports Fields
facilities shall have right and direct access to the lands on which the Sports Fields
facilities are located.

Operating Reqgulations

a. When a program, activity and/or event is scheduled which involves the use of the Sport
Fields facilities, each party shall be fully responsible for the provision of all supervisory or
other staff required during its respective program, activity and/or event.

b. Each party shall carry liability and property damage insurance of at least $6,000,000.00 to
protect itself from claims arising out of its use of the Sports Fields facilities.

c. Each party shall arrange to have the other parties to this Agreement named as Additional
Insureds with respect to claims that arise of their use of the property and responsibilities
under this Joint-Use Agreement. Certificates of Insurance shall be exchanged by the
parties to this Agreement upon signing and renewal of their respective policies.

d. Each party shall occupy the premises in a careful, safe, lawful and proper manner, and
shall so conduct its activities in or about the Premises as not to endanger any property
and any person thereon; and with the sole exception of claims arising entirely by reason
of an Act of God, shall indemnify and save harmless the other parties to this Agreement,
against any and all claims and costs arising in any way of their responsibilities under this
Joint-Use Agreement, or out of their occupation of the premises, unless caused by the
negligence of one of the other Parties of this Agreement.

Site Development

The location, type and installation of any playground facility and/or building are subject to final
approval of the respective school board in whose name ownership of the property is held.

Alcohol and Drug Consumption

No alcohol or drug consumption is permitted on these fields at any time.

Maintenance Costs

The Town shall be primarily responsible for the maintenance and operating costs of the St.
Francis Sports Fields facility.
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Review Process

All parties agree to conduct a review of the Sports Fields facility, through the use-of

Management Committee ad-hec-committee,-with-a-two-representatives-from-each-party, to

determine the adequacy of the facility in meeting the needs of the school and community
programs.

This review is to be held annually or as necessary, commencing in 2016, with a written report
submitted by the Committee to each party.

Dispute Resolution

a. Where the Management Committee is unable to reach an agreement on those matters
requiring an immediate resolution, the dispute shall be submitted to a Tripartite
Commlttee conS|st|ng of the Chlef Executlve Offlcers of each party. apprepnate

o

If there are matters remaining in dispute, then the parties agree to submit the issue(s) to a
third party for final resolution.

Use
a. The parties may consult each other in relation to the use of present and future school

buildings, recreation centres and park lands that may be available for recreational
purposes.

Any notice required or permitted to be given hereunder, shall be sufficiently given if served
personally, or may be given by registered mail postage prepaid addressed to:
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The Directors of Education at:

Northwest Catholic District School Board
555 Flinders Avenue

Fort Frances, ON

P9A 3L2

Rainy River District School Board
522 Second Street East

Fort Frances, ON

P9A 1N4

And the Clerk at:

Town of Fort Frances
P.O. Box 38

Fort Frances, ON
P9A 3M5

and if mailed as aforesaid, the notice shall be deemed to have been received and be
effective on the first business day after mailing. Either party may change its address
for service at any time by notice given to the other in the manner aforesaid.

11. This agreement shall inure ensure to the benefit of and be binding upon the parties hereto
and their respective heirs, executors, administrators, successors and assigns.

NORTHWEST CATHOLIC TOWN OF FORT FRANCES
DISTRICT SCHOOL BOARD

Chairman Mayor
Director of Education Clerk
RAINY RIVER

DISTRICT SCHOOL BOARD

Chairman

Director of Education
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Appendix A
Multi-Use Courts Terms and Conditions
Terms of Access

As per Article 2, the Public Board, shall have first right of access and the Catholic Board shall have
second right of access for use of the Multi-Use Courts between the hours of 8:00 a.m. and 5:00 p.m.
during days that school is in session as required by the Ministry of Education, and any other statutes
of the Province of Ontario and at other times for activities sponsored by the School Boards.

The Town shall have use of the Multi-Use Courts between the hours of 5:00 p.m. and 11:00 p.m.
during the months of September to the end of June and between the hours of 7:00 a.m. and 11:00
p.m. during the months of July and August, except on those days as provided above.

Scheduling

In order to maximize usage and eliminate scheduling conflicts, the Town will assume responsibility for
scheduling and issuing of permits to all users of the Multi-Use Courts. All schedules will be completed
at the Memorial Sports Centre by completing a Facility Use Application form. If the application is
approved, a permit will be issued by the Town affirming dates and times that the Multi-Use Courts
have been authorized for use.

Maintenance and Capital

The School Boards shall be responsible for the upkeep (i.e. sweeping) of Multi-Use Courts during
daytime hours for school board use.

The Town shall be responsible for the upkeep (i.e. sweeping) of the lew-maintenance Multi-Use
Courts during evening hours and days when school is not in session.

It is agreed that each party shall contribute equally, as budgeted from time to time, towards the costs
of maintaining the court surfaces and net systems. This is limited to the application of surface
treatments, the painting of new lines, and repairs and replacement of nets.

It is agreed that the Town shall be responsible for all other capital and maintenance costs for the
Multiuse Courts.

The Town shall be responsible for all utility costs associated with the Multi-Use Courts.
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Report TOWN OF FORT FRANCES
PLANNING & DEVELOPMENT DIVISION

To: Mayor & Council
From: Elizabeth (Lisa) Slomke, Town Clerk
Date: June 21, 2016

Subject: 446 Third Street East — Deeming By-Law

BACKGROUND

The property known referenced above is comprised of lot 14 on subdivision plan SM-34 and lot 45 on
subdivision plan SM-109. Since this lot is in the process of being split into two, with half being
purchased from the Town by each respective owner to the East and West, it is in the best interest of
the Town to deem the lots not to be lots on a plan of subdivision.

Council has the authority, by section 50(4) of the Planning Act, to enact a by-law to deem the lots not
to be lots on a plan of subdivision where a plan has been registered at least 8 years. The by-law is
then registered on title to the property and the lots become one lot of record for the purposes of the
Planning Act. This process does not change the legal description of the properties, it simply changes
the legal composition so as to enable the issuance of a building permit should the new owners wish
one. Each newly created property will remain as one lot of record unless or until approval through
the Committee of Adjustment is granted to re-establish the lots.

RECOMMENDATION

The matter was considered by the Planning & Development Executive Committee at the June 20, 2016
meeting and recommended that a by-law to deem said lots not to be lots on a plan of subdivision at
the next Council meeting.

Council approval of this report will agree to the recommendation of the Planning & Development
Executive Committee to deem said lots not to be lots on a plan of subdivision.
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Date: April 20, 2015
Report To: Mayor and Council
From: Patrick Briere, By-Law Enforcement Officer

Re: Letter dated June 1, 2016 from Ahlan & Judith Johanson — Property Standards
By-Law.

Council will recall at their meeting held June 13,2016 a letter from Ahlan &
Judith Johanson was referred to the Planning & Development Executive
Committee for their recommendation.

The Planning & Development Executive Committee at their regular meeting held
June 20™, 2016 discussed the issues brought forward by Mr. & Mrs. Johanson in
detail with the By-Law Enforcement Department.

By-Law Enforcement advised the Planning & Development Executive Committee
that it is currently working on a complaint that was registered on June 1, 2016 in
regards to the overall condition of the property. The property standards process
was started and both the landlord and tenant of the property have been notified and
By-Law Enforcement is working with both parties to resolve the outstanding
property standards violations.

By-Law Enforcement also advised the Planning & Development Executive
Committee that the current property standards by-law is due to be reviewed within
the next 12-18 months and that at this time the suggestions from Mr. & Mrs.
Johanson will be taken into consideration along with other items and legislative
changes as deemed necessary.

Therefore, with this stated, the Planning & Development Executive Committee is
recommending that Mayor & Council authorize a letter to be sent to Mr. & Mrs.
Johanson advising that By-Law Enforcement is currently addressing their
concerns through the property standards process and that the property standards
by-law is currently due to be reviewed within the next 12-18 months.
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Respectfully submitted,

Patrick Briere;CP.S.0.
Certified Property Standards Officer
By-Law Enforcement Officer

Council approval of this report will: authorize a letter to be sent to Mr. & Mrs.
Johanson advising that By-Law Enforcement is currently addressing their concerns
through the property standards process and that the property standards by-law is
currently due to be reviewed within the next 12-18 months.

Page 32 of 71



AGENDA ITEM #7.12

FORT

BOUNDLESS

Date: June 20", 2016
Report To: Mayor & Council
From: Patrick Briere, By-Law Enforcement Officer

Re: Parking in the Downtown Core Strategic Plan Initiative Update.

Council will recall that a report dated June 8", 2016 was submitted by the By-Law
Enforcement Department in regards to an overview of the steps that were taken in
regards to the parking in the downtown core strategic plan initiative.

The Planning & Development Executive Committee discussed the matter in a
substantive manner and has formulated a recommendation regarding “next steps”
pertaining to this strategic initiative.

The recommendation that the Planning & Development Executive Committee is
asking Mayor & Council to consider is to hire a part-time parking enforcement
officer for the summer months to work with the current staff in addressing the
downtown parking issues.

Respectfully submitted

Patrick Briere
By-Law Enforcement Officer

Council approval of this report will: authorize administration to begin the process to
hire a part-time parking enforcement officer for the summer months to work with
current staff to address the downtown parking issues.
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June 16, 2016
Report To:  Mayor & Council
From: Doug Brown, Manager Operations & Facilities

SUBJECT: Tender — Selection of Municipal Special or Hazardous Waste
(MSHW) Service Provider to Host a Household Hazardous
Waste Drop-off Day Event in 2016

The Town has tendered with the community of Dryden for a common Municipal
Special or Hazardous Waste (MSHW) service provider to host a one-day
household hazardous waste drop-off event in each community in 2016. In 2016
the City of Dryden was responsible for preparing the tender documents and
specifications.

The Town’s MSHW event day is scheduled for Saturday, September 17, 2016
starting at 9:00 am and ending at 3:00 pm. All citizens living in the Rainy River
District will be allowed to drop off household hazardous waste at the Public
Works Yard located at 900 Wright Avenue.

There was one tender submitted;

MSHW Service Provider Subtotal HST Total Price
Miller Environmental $20,889.85 | $2,716.98 $23,616.83
Corporation

The Miller Group, out of Winnipeg was the only tender submitted. See attached
Miller’s schedule of fees for the MSHW event day services. Each community will
authorize The Miller Group to be their 2016 MSHW service provider. The 2016
total estimated cost to the Town of Fort Frances without any reimbursement from
Stewardship Ontario is $21,267.69 (Town’s portion of HST included) based on
the quantity of MSHW materials collected in 2015. The 2016 approved operating
budget has a net operating cost of $5,000 where the total operating expenditure
is estimated at $22,000 and the revenue received is $17,000. The exact net cost
is very dependant on the amount and types of MSHW materials dropped off on
the event day.

The Operations & Facilities Executive Committee recommends the following:

1) That the Miller Group out of Winnipeg be designated the Town ‘s 2016
MSHW service provider at an estimated cost of $23,616.83 (includes
HST) in accordance with the tender documents.
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2) That the Town ‘s MSHW event day is scheduled on Saturday September
17,2016 from 9:00 am to 3:00 pm.

Respecitfully submitted,
Operations & Facilities Division

M&W

Doug Brown, P. Eng.
Manager Operations & Facilities

Council approval of this report will ensure the following:

1) That the Miller Group out of Winnipeg be designated the Town’s 2016 MSHW
service provider at an estimated cost of $23,616.83 (includes HST) in
accordance with the tender documents.

2) That the Town’s MSHW event day is scheduled on Saturday September 17,
2016 from 9:00 a.m. to 3:00 p.m.
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June 17,2016

Report To:  Mayor & Council

From: Doug Brown, Manager of Operations & Facilities

SUBJECT: May 2016 Drinking Water Systems Monthly Summary
Report

Please find attached the May 2016 Summary Report on the drinking water

systems, prepared by Randy White, Senior WTP Operator.

Your Administration recommends that Operations & Facilities Executive
Committee accept the May 2016 report as presented.

Respectfully submitted,
Operations & Facilities Division

Doug Brown, P. Eng.
Manager of Operations & Facilities

Council approval of this report will accept the May 2016 Drinking Water
Systems Monthly Summary Report and approve the report prior to it being made
available to the general public.

c.c. — Doug Herr, Environmental & Facilities Supt.
Randy White, Senior WTP Operator

03CouncilwaterreportMarch 2015
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June 15, 2016

Report To:  Mayor & Council

From: Doug Brown, Manager of Operations & Facilities
SUBJECT: Purchase of Traffic Logix SafePace 450 Radar Speed Sign

There is a capital budget allocation of $10,000 to purchase two radar speed signs for the
community. After an extensive investigation into what different radar speed signs are
available and serviced in the area, it appears that Traffic Logix signs are very commonly
used in the province of Ontario, Manitoba, Saskatchewan & Alberta. Airmasters Signs
are the local distributor of the Traffic Logix product line.

As aresult of not being able to obtain three written quotes from three different suppliers
for the Traffic Logix SafePace 450 Radar sign we are not purchasing these goods in
accordance with the Town’s procurement policy 1.12. At this time Council approval is
requested.

The action plan going forward is to purchase one radar speed sign to be installed along
King’s Hwy 11-71 on the boulevard just west of the Holmes Avenue intersection for west
bound traffic. Also an additional universal mounting plate will be purchased to allow the
radar speed sign to be relocated to any other street within the Community for up to a
week in duration. The OPP and the O & F division will assess the effectiveness, size,
shape, data collection/downloading functionality to ensure it meets the needs of the
Community prior to purchasing another sign.

The Operations & Facilities Executive Committee recommend the following:

e That administration be authorized to purchase one Traffic Logix SafePace
450 radar speed sign c/w all hardware at a net cost of $4,784.25 from
Airmaster Signs.

e |f the Traffic Logix SafePace 450 radar speed sign meets the needs of the
Community, Administration will be authorized to purchase the same traffic
sign at the same net cost.

Respecitfully submitted,
Operations & Facilities Division

M@AW

Doug Brown, P. Eng.
Operations & Facilities Manager
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Council approval of this report will ensure the following:

1) That administration be authorized to purchase one Traffic Logix

SafePace 450 radar speed sign c/w all hardware at a net cost of $4,784.25

from Airmaster Signs.

2) If the Traffic Logix SafePace 450 radar speed sign meets the needs of the
Community, Administration will be authorized to purchase the same traffic

sign at the same net cost.
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June 22, 2016

Report To: ~ Mayor and Council

From: Doug Brown, Manager of Operations & Facilities

SUBJECT: Installation of Sanitary Sewer Infrastructure along Colonization Road
East for Future Sanitary Service line connectionsfor 825 & 835
Colonization Road East

Backaground | nfor mation

Back in August of 2007 during a zoning by-law amendment application for 825
Colonization Road East, the O & F Division clearly pointed out that the existing sanitary
sewer service line for the property in question was connected to the sanitary sewer main
along Sth Street and crosses two northerly abutting residential properties. It was
suggested that registered easements could be considered going forward. See attached
email dated August 8, 2007 addressed to Faye Flatt Municipal Planner.

It was the O & F Division’s understanding that registered easements had taken place prior
to issuing a new building permit. This action never occurred. The building permit was
issued on September 28, 2007.

On May 16, 2016 an email was forwarded to myself from Henriette Verhoef property
owner of 825 Colonization Road East (CON RIVER RANGE PT LOT 19 RP; 48R988
PART 9 PCL 10709) requesting an approximate cost to design and install sanitary sewer
infrastructure along Colonization Road East to service her property and possibly the
property north of her property commonly known as 835 Colonization Road East. The
property with the street address of 835 Colonization Road East consists of three
individual parts of land; CON RIVER RANGE PT LOT 19 RP;48R830 PART 1 PCL
20472, PLAN 48R988 PT 7 PCL13284 & RP 48R988 PART 8 PCL 21196. See attached
plan.

As aresult of this email, I discussed the issue with Mrs. Watson, property owner of 835
Colonization Road East and her daughter Joanna Renn to determine if there was interest
in connecting to the new sanitary sewer infrastructure being proposed to be installed
along Colonization Road East. The existing property files for 825 Colonization Road East
were reviewed with the CBO.

On Monday June 6, I was informed by Joanna Renn, daughter of Mrs. Watson that her
mother is not interested in connecting into the new sanitary sewer infrastructure being
proposed to be installed along Colonization Road East. A letter of understanding was
drafted and emailed to Henriette Verhoef for review and comments. See attached letter.

On June 20, 2016 an on-site meeting took place with Henriette Verhoef, her sister
Monique Ibey and Hatch’s field inspector Jim Squissato to explain the proposed letter of
understanding, the drawing outlining the new sanitary sewer infrastructure being
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proposed along Colonization Road East and to determine the exact location for the new
sanitary sewer service line for 825 Colonization Road East.

On June 21, 2016, Henriette Verhoef declined to proceed with the installation of new
sanitary sewer infrastructure along Colonization Road East to service her property at this
point in time. The two main factors are as follows;

1) Over the past 8 years she has not experienced any sanitary sewer blockage issues
with her existing sanitary sewer service line

2) The associated cost for designing and installing the necessary sanitary sewer
infrastructure (estimated at $ 65,332.08) is too costly at this time.

I am of the opinion that the Town should install the proposed sanitary sewer
infrastructure at this point in time and recover a portion of this installation & design costs
in the future through a request made by either residential property owners of 825 & 835
Colonization Road East to connect to the new sanitary sewer infrastructure. Basically, a
sanitary sewer connection fee will be implemented by the Town. This is a similar
situation which took place with the development of the Boston Pizza property. The exact
amount of the sanitary sewer connection fee will depend on the type of future residential
development that may take place on 835 Colonization Road East (1/3 or ¥ of the total
Costs).

From a financial point of view, there is a $200,000 contingency allowance set-up for the
construction contract with Makkinga Contracting & Equipment Rental which could be
utilized for the proposed sanitary sewer infrastructure works.

The Operations & Facilities Executive Committee recommends the following;

1) That the Town would be responsible for the initial design and installation costs to
provide the necessary sanitary sewer infrastructure along Colonization Road East
to ensure either 825 and /or 835 Colonization Road East residential properties can
connect or tie-in to this new infrastructure in the future.

2) That if a request is received by the Town from either the residential property
owner of 825 and /or 835 Colonization Road East to connect to the new sanitary
sewer infrastructure along Colonization Road East that the Town ensure the
appropriate sanitary sewer connection fee is charged to recover the initial design
and installation costs.
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Respectfully Submitted
Operations & Facilities Division,

:Dwé&w

Doug Brown, P. Eng.
Operations & Facilities Manager

Council approval of thisreport will ensurethe following:

1) That the Town would be responsible for the initial design and installation costs
to provide the necessary sanitary sewer infrastructure along Colonization Road
East to ensure either 825 and/or 835 Colonization Road East residential
properties can connect or tie-in to this new infrastructure in the future.

2) That if a request is received by the Town from either the residential property
owner of 825 and/or 835 Colonization Road East to connect to the new
sanitary sewer infrastructure along Colonization Road East that the Town

ensure the appropriate sanitary sewer connection fee is charged to recover the
initial design and installation costs.

2016Juneadministrationreport825clonizationRoad East
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Coug Brown To: Faye Flatt/Frances@Frances, Juilie Crichton/Frances@Francas, Doug
_ . Herr/Frances@Frances, Rick Hallam/Frances@Frances
09/08/2007 04:34 Ply Subject: Re: 825 Colonization road- No. 8/88-- Zoning By-law Amendment

Hi Faye, the staff of the O & F Division has reviewed the appfication for a zoning by-law amendment from
C3 to allow a single family dweliing to be corstructed. The application is very straightforward with no rea
concerns raised by the O & F Division. However, the Chief Buiiding Official might have a issue with the
sanitary sewer line as the existing sanitary sewer line for the existing building runs through two or three
residential properties and then out onto Fifth Street east. The water service line comes off of Colonization
Road East, no issue with the water line. Is there any need to have an easement for the existing sanitary
sewer? The existing plumbing doesn't maet the buiiding code.  Regards Doug Brown

PS - I will send you a drawing showing these services.
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June 15, 2016

Re: Letter of Authorization from Henriette Verhoef, Owner of 825
Colonization Road East (CON RIVER RANGE PT LOT 19
RP;48R988 PART 9 PCL 10709) to authorize the Town to design
& install Sanitary Sewer Infrastructure along Colonization Road
East in accordance with Hatch-Mott Macdonald Drawing A1-
348468-P7 Revision No. 1

Background Information

On May 16, 2016 an email was forwarded by myself, Henriette Verhoef property
owner of 825 Colonization Road East (CON RIVER RANGE PT LOT 19
RP;48R988 PART 9 PCL 10708) to Doug Brown, Operations and Facilities
Manager of the Town of Fort Frances requesting an approximate cost to design
and install sanitary sewer infrastructure along Colonization Road East to service
my property, 825 Colonization Road East and possibly the property north of my
property commonly known as 835 Colonization Road East. The property with the
street address of 835 Colonization Road East consists of three individual parts of
land; CON RIVER RANGE PT LOT 19 RP;48R830 PART 1 PCL 20472, PLAN
48R988 PT 7 PCL13284 & RP 48R988 PART 8 PCL 21196,

As a result, Doug Brown discussed the issue with Mrs. Watson, property owner
of 835 Colonization Road East and her daughter Joanna Renn to determine if
there was interest in connecting to the new sanitary sewer infrastructure being
proposed to be installed along Colonization Road East. On Monday June 6,
Doug Brown was informed by Joanna Renn, daughter of Mrs. Watson that at this
point in time her mother is not interested in connecting into the new sanitary
sewer infrastructure being proposed to be installed along Colonization Road
East.

The Town provided an cost estimate to design & install the sanitary sewer
infrastructure in accordance to the Hatch-Mott-MacDonald drawing A1-384468-
P7 Revision No. 1 using the unit prices supplied by the low tender, Makkinga
Contracting and Equipment Rental Inc. as outlined in Tender 16-OF-07 — 2016
Road Construction Watermain & Sewer Replacement submission. The cost to
complete this work was estimated at $ 57,816.00 plus HST. The above stated
amount is based on estimated quantities where the total actual costs will be
based on actual quantities once Makkinga Contracting and Equipment Rental
Inc. has completed the installation work.

It is understood by both myself, Henriette Verhoef, property owner of 825
Colonization Road East and the Town of Fort Frances, that | will be totally
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responsible for all the initial costs to design & install the new sanitary sewer
infrastructure as outlined on Hatch—-Mott-MacDonald drawing A1-384468-P7 and
tender No. 16-OF-07 specifications. However, that if in the future the owner of
835 Colonization Road East or any portion thereof of the said property requests
to connect to the newly installed sanitary sewer infrastructure that the Town
would be responsible to ensure that | would be reimbursed either a ¥z or 1/3
portion of the total costs to design and install the new sanitary sewer
infrastructure as outlined on Hatch—Mott-MacDonald drawing A1-384468-P7
depending on the type of future residential development which takes place on
835 Coionization Road East. In essence, the Town would charge a sanitary
sewer connection fee to the property owner of 835 Colonization Road East at
the same rate as 'z or 1/3 the portion of the total costs to design & install the
new sanitary sewer infrastructure as outlined on Hatch—Mott-MacDonald drawing
A1-384468-P7 depending on the type of future residential development which
takes place on 835 Colonization Road East.

Once the installation work is completed Doug Brown, Operations & Facilities
Manager obtain endorsement from Mayor and Council in regards to the
reimbursement arrangement. Also the Town will invoice myself for all the costs
for the initial design and installation of the new sanitary sewer infrastructure in
accordance with Hatch-Mott-MacDonald drawing A1-384468-P7 Revision No. 1.

| Henriette Verhoef, property owner of 825 Colonization Road East fully
understand the information contained in this Letter of Authorization and authorize
the Town to design and install the necessary sanitary sewer infrastructure along
Colonization Road East as outlined Hatch—Mott-MacDonald drawing A1-384468-
P7 and tender No 16-OF -07 specifications.

Henriette Verhoef
Owner of 825 Colonization Road

Witnessed

Doug Brown
Town of Fort Frances
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June 22, 2016

Report To: Mayor and Council
From: Travis Rob, Chief Building Official

RE: Investigation into the implementation of an auto attendant at the Civic Centre in concert with the replacement of
the phone system.

Background

Through the replacement of the phone system at the Town of Fort Frances Civic Centre the manner in which the calls
are currently handled and the expanded capabilities of the new system have been brought to light in the programming
of the new system. Currently the calls are answered by the receptionist at the front desk and when that person is on the
phone an auto attendant with limited call routing capabilities picks up the call or the person leaves a message in the
general mailbox.

With the implementation of the new system the opportunity to have a fully functional auto attendant is easily
accommodated, whereby the caller will have the opportunity to enter the extension of the person they wish to speak to,
allowing them to directly be routed to that person regardless of the department they work for or press 0 to speak to the
receptionist through a comprehensive call routing network. The matter was discussed at the June 21, 2016 meeting of
the Administration and Finance Executive Committee where the need to have the option to reach reception was
identified to be extremely important and should be the first option once the auto attendant answers the call. A
preliminary script could be:

Thank you for Calling the Town of Fort Frances Civic Centre. For reception press ‘0’ at any time. If you know the
extension of the person you wish to speak to, please enter it now. For our staff directory please press ‘1’. To dial
by division please press ‘2’. To leave a message in the general mailbox please stay on the line. To repeat this
message please press ‘#

Over the last few years the roles of the receptionist at the Civic Centre has expanded to include other duties and
allowing customers to reach the extension they are looking to reach without accessing the receptionist will relieve some
of the calls that have to be answered by the receptionist, giving that person additional time to tend to some of their
other duties. It is fully understood that this change will have to be properly communicated to the members of CUPE with
ample notice time provided, and once Council has made a decision regarding whether this is a change worth pursuing,
Administration will ensure that proper notice, as prescribed in the Collective Agreement, will be sent to the members of
CUPE.

It is the recommendation of Administration to implement an auto attendant into the system at the Town of Fort Frances
Civic Centre upon full and proper notice being given to the members of CUPE and upon the replacement of the phone
system.

Respectfully Submitted

Rl

Travis Rob, EIT
Chief Building Official, Facilities/Special Projects Coordinator

Council approval of this report will agree with the recommendation of Administration to implement an auto
attendant at the Civic Centre and further that proper notice as prescribed in the Collective Agreement be sent to
the members of CUPE.
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yr .
840 Pole Line Road
n Murillo, ON
P7K OT8

Tel: (807) 475-9990
CONTRACTING LIMITED Fax: (807) 475-4314

June 10, 2016
THE TOWN OF FORT FRANCES
320 Portage Avenue

Fort Frances, Ontario
P9A 3P9

Att: Mayor & Council

RE: FORT FRANCES — FRONT STREET PROPERTY

Regarding the above noted property and the agreement between Syncor Contracting Limited
and the Town of Fort Frances that Syncor would explore all options for the best use of the land.

Syncor explored 5 separate options, three of which included multi-unit residential in the form
of a condominium complex, apartments and two - five unit townhouses.

Syncor also considered a Seniors Complex in association with David Caul which ultimately was
rejected because of difficulty with financing such a project.

Syncor was also in discussion with Chartwell Assisted Living. Although Chartwell showed some
initial interest they also decided that the population of Fort Frances could not support the
number of assisted living units that Chartwell felt they would have to build in order to produce
a viable business plan.

Ultimately Syncor decided that the 2 five unit town homes are the best use of the land.

Yours very truly,

SYNCOR CONTRACTING LIMITED
G
, ! 'III
( -//’] l':i\/;'j"%_w
7§

Don DeMichele, President
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/ '\ Ontario Clean Water Agency Fort Frances WPCP

=~ Agence Ontarienne Des Eaux 200 Mclrvine Rd
Fort Frances, Ontario
P9A 3S3

Tel: 807-274-3121
Fax: 807-274-8381

June 17, 2016

Town of Fort Frances
320 Portage Avenue
Fort Frances Ontario
P9A 3M5

Attention: Mr. Doug Herr
Environmental and Facilities Superintendent
Dear Doug:
Re: Fort Frances Wastewater Treatment Facility
May 2016 Monthly Report
As per the operating agreement, the attached document is the May 2016 monthly report for the Fort

Frances Wastewater Treatment Facility.

The report highlights the influent and effluent quality and the process parameters. Additionally, the
routine operation and maintenance activities conducted by the operators are summarized.

If you have any questions regarding this report do not hesitate to contact Mr. Larry Wachter —
Operations Manager.

Yours truly,

Kelly Cunningham
Senior Operator

For Larry Wachter
Operations Manager
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The Corporation of the Town of Fort Frances
Wastewater Treatment Plant
(Sewage Plant)

May 2016 Monthly Operations Report

INTRODUCTION

In accordance with the Agreement between the Ontario Clean Water Agency (Operating
Authority) and the Town of Fort Frances, the Fort Frances Sewage Treatment Plant is required to
prepare a monthly report. This document covers the reporting month of May 2016; the facility
performance report summarizes important information regarding the quality of the effluent,
wastewater, analytical test results, maintenance operations, and relevant activities of the WWTP.

DESCRIPTION OF WORKS

Capacity of Works 9000 m*/day (average flow)

Service Area Town of Fort Frances and Couchiching Reserve
Service Population 9000

Effluent Receiver Rainy River

Major Process Secondary treatment facility complete with a

phosphorus removal system; ultra violet
disinfection; aerobic sludge stabilization and
dewatering

The Fort Frances Sewage Treatment Plant received and operates its operation under Certificate
of Approval Number 3-0049-96-006, in accordance with Section 53 of the Ontario Water
Resources Act. The Certificate of Approval outlines the terms and conditions and the report
captures these terms and conditions in the following sections.

LABORATORY

ALS Laboratory Group — Thunder Bay is contracted to conduct the required analytical tests of
the influent (raw) and effluent samples; weekly requirement.

Fort Frances WWTP May 2016 Report Page 1 of 4
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Parameters Monthly Compliance Performance Monthly Compliance Performance
Actual Criteria Objective Actual Loading, Criteria Objective
Concentration Concentration Concentration kgrd Loading Loading
mg/L mg/L mg/L kgrd kg/d
CBOD;
2.5 mg/L 25 mg/L 15 mg/L 17.2 kg/d 225 kg/d 135 kg/d
Total Suspended
Solids 4.1 mg/L 25 mg/L 15 mg/L 27.8 kg/d 225 kg/d 135 kg/d
Total
Phosphorus 0.15 mg/L 1.0 mg/L 0.9 mg/L 3.2 kg/d 9 kg/d 8.1 kg/d
Total Nitrogen 9.96 mg/L
Nitrate Nitrogen 3.29 mg/L
Total Cl, <0.01 mg/L
Residual (when in use)
E-Coli 14.4 count/100 ml 200 count/100ml E-coli not to exceed 150
(geometric mean ) (geometric mean ) organisms/100ml (monthly
geometric mean density)
pH pH range 7.5 to 7.8; average pH was 7.6

Temperature degrees C

Temperatures ranged from 8.0 to 11.5; average temperature of
effluent was 9.8 C

Compliance criteria are mandatory requirements of the C of A and performance objectives are a
goal to be achieved using best reasonable efforts.

WASTEWATER LIQUID PROCESS

The average daily flow for May was 6785.5 m’ /day. This represents 75% of the design average
flow. Total treated flow for the month was 210352 m”.
The Fort Frances WWTP met all effluent compliance criteria for the parameters listed above and
additionally was well within the recommended more stringent monthly performance objective

levels as outlined in the Certificate of Approval.

Fort Frances WWTP May 2016 Report
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INVENTORY
Chemical End of Month Status Units
Hypochlorite 1140 +/-@ 7.0% Litres
+410 @ 12%
Alum 12.2 +/- @ 60 % Cubic meters
Polymer 7 Bags (175 kg) Bags (25 kg/bag)
MAINTENANCE

The operators performed the routine operations and maintenance at the treatment plant and
pumping stations. The activities are highlighted as follows:

Treatment Plant:

Alternated lead/lag pumps
Adjusted fluidizing water to head cell and grit snail as needed

Greased GBT, mechanical bar screen and grit snail. Lubricated drive chain on grit snail
and bar screen

Regular cleaning of head works EW basket strainer

Regular cleaning of seal water strainer TFP 9-5

Greased all blowers

Replaced belt head works exhaust fan EF 01

Checked head works gas heads for accuracy and response

Hot water flushed alum lines and pumps

Removed debris from grit pump 1 outlet reducer

Cleaned DO probes and spot checked both aeration cells with YSI portable
Drained and cleaned Teacup and Snail

Calibrated both automatic samplers

Cleaned polymer mix tank

Pump Stations:

Ran gensets
Changed seal water strainers
Cleaned bar screens

Fort Frances WWTP May 2016 Report Page 3 of 4
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OPERATIONAL ISSUES
There were no operational issues in the report period.
SLUDGE SUMMARY

Asselin Transportation and Storage Limited hauled a total of 241.2 m3 of thickened digested
sludge (12.1 m3/load average) to the Town of Fort Frances landfill site.

COMPLAINTS

There were no complaints during the report period.

BY-PASS REPORT(S)

There were no bypass events in the report period.

COMMENTS

Plant power consumption for the month was 616 (x 180 multiplier) kWh.

Kingdom Construction Limited was on site May 31 to begin the Sludge Thickener and Screen
Upgrade Project.

REPORTS

ALS — Environmental Analytical Reports (on-file at plant)

Fort Frances WPCP Equipment Run Time Report (on-file at plant)
Bypass Report (on-file at plant as per occurrence)

Incident Report (on-file at plant as per occurrence)

Fort Frances WWTP May 2016 Report Page 4 of 4
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