TOWN OF FORT FRANCES

Rainy Lake Market Square Advisory Committee (RLMSACQC)

AGENDA - June 29, 2016 at 12:00 PM

MEETING - Civic Centre - Committee Room
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3. Approval of Previous Committee Minutes
3.1  Approval of the May 9, 2016 meeting minutes 2-3
4, New Business

4.1  Review of the Public Open House and design reveal held June 2, 2016 4-11

4.2  Project Design Update 12-16
5. Outstanding Items
6. Information
6.1  Review of Godrich, ON Courthouse Square - J. McTaggart 17-20
6.2  Project Review and Update for new committee members 21-24

7. Adjourn / Next Meeting Date
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TOWN OF FORT FRANCES

MINUTES May 9, 2016

The meeting of the Rainy Lake Market Square Advisory Committee of the Town of Fort Frances was
held in the Civic Centre - Council Chambers on May 9, 2016 from 12:00 p.m. to 1:58 p.m.

PRESENT: Scott Krinke-Turvey, Ken Perry, Mark Caron, Dan Cousineau, Charleen Mallory,
June Caul, Pat Cornell, Tannis Drysdale, Jenny Greenhalgh, Roy Avis

ALSO PRESENT:

Travis Rob, Mark McCaig, Nathalie Donaldson, Richard Boileau, David
Bodnarchuk

1. Call to Order - 12:12pm

2. Disclosure of pecuniary interest and the general nature thereof
- None
3. Approval of Previous Committee Minutes

Approval of the minutes of the May 4, 2016 meeting

3.1  Approval of the minutes of the May 4, 2016 meeting
- Approved as Circulated

4. New Business
- None

5. Outstanding Items

51  Review and comment on the preliminary design provided by SMM at the April 28, 2016
meeting - David Bodnarchuk, Architect to be in attendance to speak to this item
- A lengthy discussion was held with Mr. Bodnarchuk regarding the design and
comments provided by the committee at the last meeting. The comments were discussed
individually and addressed by SMM. Where alterations to the design were proposed, the
changes were noted and were to be reviewed by SMM back in their office.

The Committee requested a recorded vote with results as follows
Yea: Caul, Avis, Mallory, Cousineau, Caron, Cornell, Drysdale
Nay: Perry, Krinke-Turvey, Greenhalgh

Absent: McTaggart, Gillon, Moes

Cousineau - Mallory THAT the rainy Lake Market Square Advisory Committee
recommends that the design for the Market Square as presented by Scatliff Miller
Murray (SMM) and described by Mr. David Bodnarchuk on May 9, 2016 be formally
adopted by Mayor and Council of the Town of Fort Frances.

CARRIED

6. Information
- None

7. Adjourn / Next Meeting Date - 1:58pm
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Advisory Committee Chair

T. Rob, Chief Building Official
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Market Square
Open House
June 2, 2016

SCATLIFF + MILLER + MURRAY

EVENT SUMMARY

1. PURPOSE OF THE EVENT

The Market Square Public Engagement and Communication Plan identified the following event objectives:

(0]

0
0]
(0]

To review the timeline & next steps
To review the information gathered at Kick-Off Event and present decisions made to date
To gather feedback on the conceptual design for the site
To identify a group(s) or individuals as potential future partners / park stewards

2. EVENT PROMOTION

The target audience for the event was identified as the community at large. The following methods were
used to promote the event:

2.1.Email Invitation

An email invitation was sent to the Town of Fort Frances and the Steering Committee and they were

encouraged to forward it to their network.

2.2.Newspaper AD:

PUBLIC OPEN HOUSE -~

SCATLIFF + MILLER + MURRAY

MARKET SQUARE

235 Scott Street (the former site of the Rainy Lake Hotel)

Join us on ‘Market Thursday’ to preview the
concept design of the Market Square.

B Picture the design on site & ] Imagine an exciting new ] Visit with the Project Team
envision the features public event space & Share your feedback

June 2™ 2016
Market Square*
235 Scott Street

12:00 - 4:00pm - Come & Go

*Rain Out Location is the Town of Fort Frances Civic Centre Council Chamber - 320 Portage Avenue

Questions? Contact Travis Rob at trob@fort-frances.com

COME SEE US ON ‘MARKET THURSDAY’!
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2.3.Media Release

2.4.Poster Campaign:

FORTFRANCES SCATLIFF + MILLER + MURRAY

BOUNDLESS visionary urban design + landscapes

PUBLIC OPEN HOUSE

JOIN US ON SITE to preview the
concept design of the

MARKET SQUARE

235 Scott Street
(the former site of the Rainy Lake Hotel)

Come visit us on ‘Market Thursday' where you can:
. Picture the design on site

. Imagine an exciting new public space

. Envision site features and future events

B Visit with the Project Team

B Share your feedback

COME SEE US ON ‘MARKET THURSDAY’!

June 2™, 2016
Market Square*
235 Scott Street
12:00 - 4:00pm - Come & Go

*Rain Out Location is the Town of Fort Frances Civic Centre Council Chamber
320 Portage Avenue

Questions? Contact Travis Rob at trob@fort-frances.com

2
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3.

2.5.Town Website, Facebook, Twitter

| | Town of Fort Frances: Official Wl Home

«f Town of Fort Frances: Official
June 2 at 1125am - &

The Market Square plan will be unveiled to the public at today! Stop by the

future Market Square site on the 200 block of Scott Street from noon-4 pm

to take a look!

*The Civic Centre will be the alternate location if it is raining.

¥ Like ¥ Comment = Share

I'i Town of Fort Frances: Official oWl Home

y Town of Fort Frances: Official

June 2 at 12:03pm

The Market Square unveiling has begun on Scott Street! Stop by and take
a look at the future plans for the Market Squarel

s Like W Comment = Share

EVENT OVERVIEW:

3.1.SMM Project Team: David Bodnarchuk, Bob Somers, Cheryl Dixon
Town of Fort Frances: Travis Rob

3
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3.2.Event Details:
Thursday, June 2, 2016
Market Square Site
235 Scott Street
12:00 p.m. to 4:00 p.m.

3.3.Event Format:
Come & Go format included:
0 Welcome Table
0 Presentation Banners
0 Exit Survey

3.4. Attendance:
160+ people were counted at the Welcome Table.

3.5.Event Materials:

Presentation Banners:

MARKET MARKET
WELCOME wime 2| PROJECT BACKGROUND it

Welcome to the OPEN HOUSE EVENT for the site development of MARKET

The T Fort Fi i ' i f
sa at 235 Scott Street (the former site of the Rainy Lake Hotel). e Town of Fort Frances is Canada’s oldest community west of the Great

Lakes that is rich in history, settlement, natural resources and tourism.
Fort Frances is embracing change. The demolition of the Rainy Lake Hotel

has created an op ity to transform this key location into
a destination. The new Market Square will be the centrepiece of that

and a inthe ity network of parks, trails and
public spaces.

The primary objectives of this prefect are to provide:

* A vibrant civic space that is inclusive for all residents of Fort Frances
* A supportive and functional space for the businesses of Scott Street
= An attractive space that is easy to maintain

* A space that is safe

= Adestination that attracts visitors and encourages them to stay

Vision Statement

The Town of Fort Frances recognized the need for an outdoor space that:

Brings people together

Provides an amenity for the community

Is a multi-functional and festive event space
Fosters active living

Celebrates the local history and culture
Reflects the natural setting of the region
Promotes four-season use

The Rainy Lake Market Square will be a vibrant and inclusive event space that
transforms the d core into a desti for locals and visitors alike. It
will be a dynamic space with a festive atmosphere that celebrates the region’s
diversity and its authentic and unique culture, now and for future generations,

e e s s s

Please participate today by:

Viewing the banners to update yourself on this project to date
Project Timeline

Reviewing the vision and objectives for the site

Viewing concept design and images I

Providing feedback on a survey about this event and directing
questions to the Landscape Architects & Town of Fort Frances staff

SCATLIFF + MILLER + MURRAY

FORTFRANCES

4
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MARKET
3| PROJECT PROCESS TS

MARKET
4 PROJECT PROCESS SQUARE

Kick Off Event Highlights

February 16, 2016 4:00 pm at Memorial Sparts Centre - 60 people ottended

The purpose of the event was to enhance public awareness of the project and to
gather public feedback on potential site components.

Public consultation was a key part of the Kick
Off event. It allowed Scatliff + Miller + Murray
(SMM) tobetter dt i

with the space with respect to where they live,
waork and play.

Participants were encouraged to  share
information and opinions by adding stickers
to their preferred options for possible site
programs and amenities. SMM was able to

d d how i i d their
preferences.

* Inthe Programs calegory, 10p priofities were:
Spedial Events (20%], Live Concerts and Performances (17%), Tourism and
Community Promaetion [16%)
= Inthe Amenities category, top priorities were:
Public Washrooms (20%), Shade/Rain Canopy (16%), Local Landscape (14%)
Participants shared additional comments, with top priorities related to:
Tourism {33%), he Tewn's History (17%), Markets
and Vendors (15%)

Market Squore should focus on:

* Tourism & Community Promotion — Kiosks with
poster boards, event promation, town map of
destinations and features

= Heritage Education = Interpretive panels and
plagues

= Showcasing the Local Landscape, inspired by
trees, flowers, rocks, water, hills

* Being inclusive for all ages

e S T T e * Special Events for Large and Small
. Gatherings (in all seasons)

* Multi-functional & Temporary
Community Activities

Live Concerts & Performances.
Farmers Markets & Local Merchant
Sales

Qutdoor Movies

Dining Events / Food Kiosks / Food
Trucks

Site Features:

Stage
Kiosks - ability to set up tents

- Public Art & Sculptural Lighting
= Seating Areas — benches & café
i seating
L] N * Shade Trees
+ Parking
¥ : = Water Feature / Fountain
N * Storage
= T * Washrooms - to accommodate site

wvisitors (see below)

the 135k of pubic washrocms iocaned in dowmawn. Tre Tewn of Fort
totha T

sa

AFort - At the Kick O Evert, 17% of the st surery comments wars

inchuding the ides of Suldng o fort o fort-themed slemarts. Togethat,

SMM wrd the Tos t
esl of comiderasion 1o the concest.
hould ek
= pa B

Bt e manges rght) ave lozated eliewbere withen Town limets, i
it determinad the Market Square she was not the moat speroprints
location for such & significant landmark.

MARKET
5 ‘ DESIGN DEVELOPMENT SQOUARE

MARKET
©| CONCEPT DESIGN SQUARE

Marketing / Spirit of Place

BOUNDLESS
GLACIAL FORCES
LAKE LIFE

EVENT &

WIEW FROM PLAZA INTRY AT SPICIAL IVINT

5
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A CLOSER LOOK SQUARE 3| TRANSFORMING THE SPACE gpiee

A LIVELY STREET 'WATER FEATURE

SEATING FOR ALL

Thank you for coming today!

Next Steps:

Please fill out an exit survey before you leave
and stay tuned for construction.

¥ SCATLIFF » MILLER « MURRAY

FORTFRANCE

ANIMATING THE SPACE

= VIEW FROM PLAZA ENTRY

4. OPEN HOUSE EVENT RESULTS:
4.1.General Feedback:

While hosting an event outdoors may have its challenges, the morning rain clouds cleared, allowing for a
well-attended event with over 160 people visiting the tents and viewing the presentation banners.
Coordinating the event with Market Thursdays also helped with the attendance. Holding the event at the
Market Square site allowed for participants to have the opportunity to envision the design in the context
of Scott Street. Participants asked many questions and there was plenty of dialogue with the SMM staff
explaining the process and design in detail. Overall, many participants seemed pleased with the concept
design and the work done to date. A list was collected of people (2) to be involved with future site
programming.

4.2.Intent of the Exit Survey

The purpose of the Exit Survey was to gain feedback on the proposed design and the public
engagement event. It was also an opportunity to gather any future programing ideas that may not
have been collected at the Kick-Off event. 40 Exit Survey Forms were completed representing the 25%
of participants.

6
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4.3.Exit Survey Responses

Question #1: | had an opportunity to talk and/or ask questions of Scatliff+Miller+Murray Landscape

Architects:
Strongly Agree | Agree Neutral Disagree Strongly
Disagree
19 13 4 1 1
Question #2: How did you hear about this events? (Check all that apply)
Newspaper | News Facebook | Town Email Poster | Twitter | Word Other
Ad Release of Fort | invitation of
Frances Mouth
website
21 5 4 2 2 4 0 12 9

‘Other’ responses included: committee member, visitor a few weeks back, board member,
museum, people, committee, town council

4.4.0Overview of Exit Survey Comments

Question #3: What do you like best about the proposed design of Market Square?

(0]

84% of comments were entirely positive about the design with almost 2/3 of the remarks
indicating that that design was inviting, beautiful, good, or a visual improvement.

The majority of other positive comments focused on liking the trees / natural elements and
were pleased that the space was well utilized.

Others liked openness, the seating and dining areas and the stage.

16% of comments were negative with most including some positive feedback. The most

common concern related to the proposed design or a park in general not attracting tourist /
visitors.

Note: Some participants made more than one comment.

e Question #4: What kind of events would you like to see at Market Square?

100 ideas were collected via the 40 completed surveys

0]
0]
0]

32% of ideas revolved around performances, concerts, music and entertainment

21% of ideas were focused on markets, vendors and selling booths

15% of ideas were a combination of dining events, beer gardens, eating festivals, outdoor
movies, children’s events and winter activities.

7
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0 Other unique events suggested were craft events, community and first nations art projects,
little library, pow wows, tai chi, exercise groups, dances, native trading farmers, large town
map to help tourists and staging area for parades

e Question #5: Please provide any other comments you may have regarding this Open House Event.

0 Just under half of the comments related to the Open House Event and the presentation of
materials. All comments were positive with the exception of two which indicated that the
presentation images were too small and that the decision making process was flawed.

0 Just over half of the comments were design based and were almost equally represented under
three themes:

= Positive comments about the design

= Design suggestions (larger water feature, universal accessibility, parking, BBQ)

= Negative comments (not a draw for tourists, fort, no washrooms on site, not for four
season use, not a covered space).

4.4.1.Event Photos

8
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RAINY LAKE MARKET SQUARE
DESIGN UPDATES - JUNE 28, 2016

HIGHLIGHTED CHANGES

o Street Life: Added more seating opportunities along street. Ensured an open area large enough to fit a food
truck

e Stage: Developing stage design. Added access ramp. Consolidated desking. Increased circulation. Developing

screen wall at stage back

Smaller Canopies: Investigating solid cover, reduced number

Public Art: Developing opportunities for public sculpture and local artists

Loading Zone: Added second loading area on west side. Added formal parking stall.

Site Furnishings: Selecting furnitire styles. Locating signage.

SCOTT STREET
l
SIDEWALK
| | 229 SCOTT
CAUSEWAY INSURANCE
| 255 SCOTT
I BROCKIE'S JEWELLERS
|
' |
l
' |
| | |
| | |
5 LOADING |
| AREA | |
LOADING i
AREA 1
| | |
,- '! I _l
) Ny — P it N o
i i ! L — s o e T s PR — — s ) iy I — i
gz
mn
NOTES: e SBT o OWN OF FORT FRANCES moxct RAINY LAKE MARKET SQUARE
g ::auvTﬂ““a SOCTION O DETAL +;
§ s % ™ DWG TITLE 01
§' n.’?g*‘:ﬁnu‘::“’: i:m":_::: DWG TITLE 02
{ . XX KK YIMD? MK
: ® & SCATLIFF + MILLER * MURRAY | o
3 REW | 100 e SEaT T o LB - ‘ KKK 0K 00-0000-000 LXX
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THE STAGE
CENTREPIECE OF THE MARKET SQUARE AND THE HUB OF ACTIVITY

LOADING

EXPANDED PLAN - STAGE AREA

HIGHLIGHTED CHANGES

» Added ramp access to front of stage

+ Unified viewing deck into single deck

* Increased parking count

« Widened Circulation

* Public art component

» Stage design progress

« Screen wall to limit views behind stage and
provide a backdrop

SCREEN WALL STAGE STRUCTURE CONCEPT
Steel Centre Panel with Rainy Lake Map and Steel Structure with “wave-like canopies” Can be fitted with
Wood Side Panels. lighting and acoustics.

Portable screen for projections

. NOTES: ijﬁﬂgﬁﬁﬂ‘ﬂ?ﬁ gz ki TOWN OF FORT FRANCES 5 Fratel RAINY LAKE MARKET SQUARE
i R ne.mﬂ:n: SECTION 08 DET ™ DWGTITLE 01

e ecac il WG TITH
§ o SECTION O ETAL SHOWN DN SAME LE Ifﬁ?i“m T
! SCATLIFF + MILLER + MURRAY o _loox o fwox
z A A wiglonary urban Gosign + landscapes
El WEW | 100 DEsCRTION o E ; B E— B WK 0K 00-0000-000 LXX
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THE STREET
WHERE THE MARKET SQUARE WELCOMES US

%ﬂ . ‘::f o

EXPANDED PLAN - STREET SIDE
HIGHLIGHTED CHANGES

» Substitute open joist canopy for solid canopy
» Reduce number of solid canopies

* Added more formal seating at street side

» Widened circulation

» Clear area for food carts and food truck

» Public Art design progress

» Optimal signage locations

« Possible donor recognition area

PUBLIC ART STREET LIFE

Bronze sculptures with a Boreal Forest theme. Cleared area on the street for seating and higher profile
Whitetailed deer are a common sight in the food carts. At this stage we begin to better define public art
area and speak to local nature. This becomes components to stay consistent with theme and budget.

the “Kodak Moment” for visitors.

i NOTES: . stEnouLETIER oa peras wanes: g o TOWN OF FORT FRANCES - Fratel RAINY LAKE MARKET SQUARE
5 LN,

§ oR TME  DWG TITLE 01

) AT R CTEH SR DWG TITLE D2

g e T A TESON | DRAWN | DATE . YIMID SCALE

; SCATLIFF + MILLER + MURRAY ~ [Bx &% |v™Of i

z E R e TECALD | APPRVED | PROECT N0 DR D

S WY | T o0 CESCRETTION (3 @ \D i i s XK XXK 00-0000-000 LxX
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THE TERRACES
RAISING THE EXPERIENCE OF THE MARKET SQUARE

PATIO AR .

OPEN SPACE

0N\Z

EXPANDED PLAN - THE TERRACES
HIGHLIGHTED CHANGES

Reduced number of trees for better visibility and
circulation. Added possibility of expanded market
tent space

ADJACENT BUILDING

Defined site furniture

Added lighting

Providing opportunities for public art with focus
on local artists.

'%

4

N/ N/ \

r—

J“‘/'-

BIKE RACKS

CUSTOMIZABLE BINS WITH TOWN LOGOS

SITE FURNISHINGS

Oo
s PUBLIC ART
o 88 OO . .
o I Metal panels on the light towers are laser cut with Town
o° &
s @ logos and patterns. Some panels are reserved for local
3 g% o artists and can be protected. These panels can be
°0 o0 .
8 o curated and changed seasonally or with events.
8 D8 1
OO of
%Dk
5 %06
goo% OOO L,

DURABLE, FOLDING BISTRO FURNITURE

r = :é-‘;;“?rmgﬁﬂu‘fx'rﬁ SN cLENT TOWN OF FORT FRANCES n Fratel RAINY LAKE MARKET SQUARE
i o e DWG TITLE 01

-1:::\::6‘_'“‘& SECTRON OR DETAL, DWG TITLE 02
g ;u‘:i::mmﬂ.rummm [E s DAY DATE - YiMID SCALE
i SCATLIFF + MILLER + MURRAY [ [ox |vwor e
F] @ LA wislonary urtan dosign + landscapes sl o el s
g REV | 7 1M 100 | CESCRETION o = XXX 0 00-0000-090 LXX
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THE FOREST
CONNECTING PEOPLE TO NATURE

N

‘NATURAL STONE SLABS

EXPANDED PLAN - PLANTED AREAS

HIGHLIGHTED CHANGES

» Reserved areas for annual planting to add
seasonal colour and highlight

» Select native and adaptive species to create a
balanced, “Local” planting scheme

* Added lighting in planting areas.

« Natural stone such as local granite will feature
prominantly

& S

NATIVE TREE SPECIES

. SEAL CLEMT PRONCT
NOTES: x senouteTon o pena e TOWN OF FORT FRANCES n RAINY LAKE MARKET SQUARE
5 DHAWN,
= "™ DWG TITLE 01
| DRANING W ERE SEQTON R OETAL DWG TITLE 02
nu.\. T [ DA DATE - ¥ iMID SEALE

DAL il Miwh. 3001 i )
®
&
2
-
E
E

SCATLIFF + MILLER + MURRRY === 10X

A A CHECKED | APPIROVED | PouEST M0 DRAWING MO
REV | ¥ 1 00 | BEsCRTICA (3 B - WX, 0 00-0000-000 LXX
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