TOWN OF FORT FRANCES

AGENDA - December 05, 2011

SPECIAL MEETING - Committee Room

Page

COMMITTEE OF THE WHOLE
(Session No. 39) 4:00 p.m. to 5:00 p.m.
1.1 Call to Order

1.2 Disclosure of pecuniary interest and the general nature thereof.

Public Session Resumes
4:01 p.m. to 4:55 p.m.

2.1 Draft 2012 Schedule of User Fees. 2-27

2.2 Fort Frances Museum Request - Two Year Trial In Support of ~ 28-30
Donations as Opposed to User Fees.

23 Town of Fort Frances Water and Wastewater - Long Range
Financial Plan as Prepared by BMA Consultants to meet Ontario
Regulation 453/07 (materials to be distributed).

Non-agenda Committee Items (If any) - 4:55 p.m.
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TOWN OF FORT FRANCES

Town of Fort FAgeRda ltem#2.1 ...

Schedule "A"

DRAFT 2012 SCHEDULE OF FEES

Index

Schedule "A"

Administration and Finance Division

Licences
Annual Fees
Business
Lottery
Other Charges
Tax Sale - Administrative Charges

Planning and Development Division

Administration Fees

Animal Control

Application of Deferral of Revocation
Bicycle License

Building/Demolition Permits

Change of Use

Church Loading Zone - Annual Fee Each
Loading Zone - Annual Fee Each
Metered On-Street Parking

Moving Permit Fees

Planning Fees

Plumbing Inspection

Portage Avenue Municipal Parking Lot
Private Parking Spaces (Rented)
Refund of Fees

Sign Permit Fee

Swimming Pool Permit Fee

Transfer of Permit Fee

Draft 2012 Schedule of User Fees.

Page

WNN ==

SN o QLN LN [ S SN QO SN (R0 6 I SN LN 5 (R LN 6 [ 1Y

Page 2 of 30

11/29/2011



Index Page Agendaltem#2.1 ...

Community Services Division

52 Canadians Walking Trail 8
Arena Floors (no Ice) 9
Auditorium 8
Ball Diamonds / Soccer Fields 9
Day Care and Private Home Day Care 6
East End Hall 9
Emergency Services Schedule "B"
Fort Frances Public Library 11
Memorial Arena 6
MSC Conference Meeting Rooms 9
Museum and Cultural Centre 12
Other Courses & Services 9
Pool Rentals 8
Pool/Fitness Centre 7
Sorting Gap Marina 9
Summer Youth Programs 10
Swimming Lessons 8
Townshend Theatre 10
Operations and Facilities Division
Airport 14
Cemeteries 16
Parks 18
Private Work 13
Stores, Backyard Composters 14
Landfill Tipping Fees Schedule "C"
Sewer & Water Schedule "D"
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George Bell/Frances To Laurie Witherspoon/Frances@Frances
11/30/2011 01:22 PM o6
bcc

Subject Fw: User fees

Hi Laurie
Could you please include this with the User Fee submission for Council on December 5, 2011.

Thanks George
————— Forwarded by George Bell/Frances on 30/11/2011 01:19 PM -----

Sherry George/Frances
30/11/2011 12:28 PM To George Bell/Frances@Frances
cc
Subject User fees

Here is my argument for donations as opposed to user fees. | also included the link to the Tourism
Performance Bulletin, if you want to see it.

| should also mention that | have done very little research for people over this past year, simply because
I've no time. Maxine Hayes is doing most of it these days and as she volunteers her time, | do not see a
need for us to raise those fees either.

donations instead of fees. doc

http://www.mtc.gov.on.ca/en/research/archived_performance/2011_august.pdf

Sherry George

Fort Frances Museum

259 Scott Street

Fort Frances, ON P9A 1G8

807 274-7891

Check out our quarterly newsletter: http://museum.fort-frances.com/newsletter

Fort Frances Museum Request - Two Year Trial In Support of Page 28 of 30
Donations as Opposed to User Fees.
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FORT FRANCES MUSEUM
259 Scott Street
FORT FRANCES ON P9A 1GS8

Two-year trial run requested for Museum -
In support of donations as opposed to user fees

November 30, 2011

Our tounst season typically opens the Victoria Day weekend and runs until Thanksgiving,
During this time I see no problem with charging admission fees to visitors to the Museum and
hentage sites. In view of the economic situation however, in the US and Canada, I question the
wisdom of raising those fees. American visitors to Ontario was down 5.1% in August and visitor
calls to the 1-800-ONTARIO call centre was down 35.2% in August over August 2010. This does
not suggest to me that we should be raising fees.

As for Thanksgiving to Victoria Day, I would like to try something else.

Our main visitors to the Museum during the off-season are area residents. Firstly; because we
cannot offer a visit to the heritage sites in winter, paying the same price as a summer visit is off-
putting, Secondly, we like to change our exhibits every two to three months. Asking a family of four
to pay $10.50 four to five times a year to simply check out what we are offering is prohibitive. The
only ones who can really afford our admission fees to view every exhibit are our wealthier baby-
boomers, and to these folks, I say; why limit them to $3.50 each?

For this winter and next, I would like to try a donation system. I want to build two donation
boxes that will stand at the exit on both floors. Each will have a clear plexi-glass lid and we will seed
the box with a $10-bill and change. For those who have little money; they will feel that their loose
change 1s adequate. For those who have more to spend and like what they see, the opportunity is
there for them to be generous.

Human nature is such that people generally don’t like admission fees, probably because we don't
like being told what to do. But suggest a donation for a worthwhile cause, and they open their
wallets.

Let’s give this a try. If it doesn’t work, have we lost very much?
My goal this past year and for next is to get people through the doors the first time and then to

keep them coming back. You wouldn’t believe the number of times in the past year that I've heard
folks say that this is the first time they’ve seen the renovations. After how many years?

Fort Frances Museum Request - Two Year Trial In Support of Page 20 of 30
Donations as Opposed to User Fees.
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) November 30, 2011

Like the Library, the Museum should be a drop-in centre - somewhere that our residents can
stop by and look up an obituary, check out our historical library or the newest exhibit. I want them
to do this whether they have a few minutes on their lunch break or passing by with friends. If they
have five minutes and the fee is $3.50, are they going to stop? Not likely.

So let’s change this. When they’ve developed the habit of coming here, we can take another look

at user fees. But right now? Allow me to advertise that the Museum is on a donation system for the
off-season months. Let’s see if we can get more people through the door and coming back.

~Sherry

Fort Frances Museum Request - Two Year Trial In Support of Page 30 of 30
Donations as Opposed to User Fees.



