TOWN OF FORT FRANCES

AGENDA - November 13, 2018

COMMITTEE OF THE WHOLE MEETING
Committee Room and Council Chambers, Civic Centre
(Session No. 138) 5:30 PM

Page
1. Callto Order
2. Non-agenda items identified to be considered later in this meeting, both in-
camera and in open meeting.
3. Disclosure of pecuniary interest and the general nature thereof.
4, In-Camera:
4.1  Personal matters about an identifiable individual, including municipal
or local board: Personnel Matter
4.2 Personal Matters about an Identifiable Individual, including municipal
or local board employees: 31st Annual Citizen of the Year.
- approval of this report will endorse the Citizen of the Year
Committee's recommendation for the Town's Citizen of the Year in
2019 with a formal presentation at the November 26th meeting of
Council.
4.3 A proposed or pending acquisition or disposition of land by the
municipality or local board: Property Matter Update
5. Public Session Resumes in Council Chambers:
6. Council Reports on Board & Committee Activity:
6.1  Mayor R. Avis - Verbal Update
Councillor J. Albanese - Verbal Update
Councillor W. Brunetta - Verbal Update
Councillor J. Caul - Verbal Update
7. Consent Agenda:
7.1  Request for Tender for Replacement of 1995 Pumper Rescue Truck 5
(11-1).

- approval of this report will agree to the recommendation of the
Administration & Finance Executive Committee to authorize
proceeding with advertisement for Tender for a Triple Combination
Pumper Fire Truck.
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7.2

7.3

7.4

7.5

7.6

7.7

7.8

Fort Frances Fire & Rescue Service - Establishing and Regulating By-
Law.

- approval of this report will agree to the recommendation of the
Administration and Finance Executive Committee to authorize
repealing of By-Law 31/10; and approve the preparation of a by-law
to replace same for execution by Mayor and Clerk.

Policy Update - Media Communications.

- approval of this report will agree to the recommendation of the
Administration and Finance Executive Committee to approve the
updated Media Communications Policy.

Museum Advisory Committee Request - Hamilton Cutter Sleigh.

- approval of this report will agree to the recommendation of the
Community Services Executive Committee to endorse the use of the
Hamilton Cutter Sleigh at the Market Square for winter display with an
agreement forthcoming that outlines ownership, maintenance
responsibilities and release of liability.

2019 Budget Timetable.

- approval of this report will agree to the recommendation of the
Administration and Finance Executive Committee to approve the 2019
Budget Timetable as presented in the report.

Consumer Price Index (CPI) Increase for 2019 User Fees.

- approval of this report will agree to the recommendation of the
Administration and Finance Executive Committee to direct Division
Managers to affect a 2.6% user fee increase for 2019, reflective of the
Thunder Bay Consumer Price Index Inflationary increase, for
Executive Committee review.

Request for Reconsideration - Minutes of Settlement (MOS) re: 641
Second Street East (2018); 635 Nelson Street (2018); 838 Williams
Avenue (2017 and 2018); 633 Nelson Street (2017 and 2018).

- approval of this report will agree to the recommendation of the
Administration and Finance Executive Committee to process the
Minutes of Settlement (MOS) for properties located at 641 Second
Street East, 635 Nelson Street, 838 Williams Avenue and 633 Nelson
Street.

2019 Vacation Guide Map to Northwestern Ontario.

- approval of this report will agree to the recommendation of the
Administration and Finance Executive Committee to receive the 2019
Northwestern Ontario Vacation Guide Map advertising request and
that no further action be taken.
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Regular Meeting of Committee of the Whole - 13 Nov 2018

7.9

7.10

7.11

7.12

7.13

7.14

Township of Montague - Request for Resolution Support.

- approval of this report will agree to the recommendation of the
Administration and Finance Executive Committee to endorse the
Township of Montague's resolution supporting the Association of
Municipal Clerks and Treasurers of Ontario's request that the
Provincial Government undertake consultation with municipalities
prior to modifying legislation that affects municipal governments and
that our supporting resolution be circulated to AMCTO and the Ontario
Premier.

Letter dated September 28, 2018 from The Sleepy Owl re: Lane
Condition.

- approval of this report will agree to the recommendation of the
Operations and Facilities Executive Committee to receive the request
from The Sleepy Owl and that no further action be taken.

Letter from Cynthia Donald re: Bike Path Signs.

- approval of this report will agree to the recommendation of the
Operations and Facilities Executive Committee to receive the request
from Cynthia Donald and that no further action be taken.

Asset Management Levels of Service Report.

- approval of this report will agree to the recommendation of the
Operations and Facilities Executive Committee to receive the report as
information.

2018 Update to the Town's Winter Maintenance Policy.

- approval of this report will agree to the recommendation of the
Operations and Facilities Executive Committee that the amended
Winter Maintenance Policy be approved, compiled and made available
on the Town's website.

September 2018 Drinking Water Systems Monthly Summary Report

- approval of this report will accept the September 2018 report prior to
it being made available to the general public.

8. Operations and Facilities Division:

8.1

Verbal Update on Capital Projects

9. Information:

9.1

9.2

Mandatory Training and Certification Regulation Update.

Fire & Rescue Service - September 2018 Report.
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Regular Meeting of Committee of the Whole - 13 Nov 2018

10.
11.

9.3

9.4

9.5

9.6

9.7
9.8

9.9

9.10

9.11
9.12
9.13
9.14

Town of Fort Frances General Fund (Operating) Summary for the Nine
Months Ending September 30, 2018.

Town of Fort Frances General Fund (Operating) Summary for the Ten
Months Ending October 31, 2018.

Town of Fort Frances Water and Sewer Fund (Operating Summary) for
the Nine Months Ending September 30, 2018.

Town of Fort Frances Water and Sewer Fund (Operating) Summary for
the Ten Months ending October 31, 2018.

2018 3rd Quarter Reserve Fund Report.

Fort Frances Wastewater Treatment Facility - August 2018 Monthly
Report.

Fort Frances Wastewater Treatment Facility - September 2018
Monthly Report.

Fort Frances Municipal Airport Statistics as of November 5, 2018.

Sewer and Water Data for 2018 - updated November 5, 2018.
Complaint Register - August 2018.

Complaint Register - September 2018.

Building Department - Stats (September & October 2018)

Non-agenda items:

ADJOURNMENT
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AGENDA ITEM #7.1

To: Mayor & Council

From: Tyler Moffitt, Fire Chief/CEMC

Date: November 6, 2018

Subject: Request for Tender for replacement of 1995 Pumper Rescue Truck (11-1)
Background

To maximize fire fighter capabilities and minimize risk of injuries, it is important that fire
apparatus be equipped with the latest safety features and operating capabilities.

As per the NFPA 1911 Standard ... our First Line Duty Pumper Rescue Truck needs to be
between 0-15 years-old, 2" Line Duty Pumper Trucks needs to be between 16-20 years-old,
and our Reserve Duty Pumper Rescue Truck needs to be under 25 years-old.

Our current 1995 Pumper Rescue Truck (11-1) is 23 years-old. As well, our 2008 First Line
Pumper Rescue Truck (11-2) is 10 years-old; our fire apparatus is aging.

Moving forward, we need to maintain the age gap between our Pumper Rescue Trucks.

As well, it must be noted ... once a tender is approved for replacement of our 1995 Pumper
Rescue Truck (11-1), delivery would not be until 2020; this would put our Reserve Pumper
Rescue Truck (11-1) at 25 years-old.

The Administration & Finance Executive Committee recommends that Council approve the
report as presented and recommends for council to bring forward the resolution to advertise a
Request for Tender for a Triple Combination Pumper Fire Truck.

Note: A Triple Combination Pumper Fire Truck has a pump, water tank, and can carry
lengths of fire hose.

Respectfully submitted,

—77 M)
- o
& [ 1D

Tyler Moffitt

Fire Chief/CEMC

Fort Frances Fire & Rescue Service

Council approval of this report will agree to the recommendation of the Administration &
Finance Executive Committee to approve this report as presented and bring forward the resolution
to advertise a Request for Tender for a Triple Combination Pumper Fire Truck.
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AGENDA ITEM #7.2

To: Mayor & Council

From: Tyler Moffitt, Fire Chief/CEMC

Date: November 6, 2018

Subject: Fort Frances Fire & Rescue Service Establishing & Regulating By-Law
Background

Fire Protection in Ontario is mandated and is a municipal responsibility. It is the responsibility
of municipal councils to be familiar with general fire protection requirements, practices and
procedures (i.e. The Fire Protection and Prevention Act, 1997).

Where a municipality establishes and maintains a fire department, it is required that an
“Establishing and Regulating By-Law” be created. As such, the Town of Fort Frances created
and adopted By-Law 31/10.

Since By-Law 31-10, there has been significant change in the management of our Fire and
Rescue Service.

By-Law 31-10 needs to be repealed in its entirety and replaced with a new “Establishing and
Regulating By-Law” that will reflect what level of service our Fire and Rescue Service can
provide to the Town of Fort Frances, as well as throughout the Rainy River District.

The Administration & Finance Executive Committee recommends that Council approve the
report as presented and recommends for council to bring forward the resolution to authorize
that BY-LAW NO. 31/10 be repealed in its entirety, and be replaced with the draft by-law
attached, as well as a new by-law be prepared for signing by the Mayor and Clerk.

Respectfully submitted,

—7 M )|
- o
& [ 1D

Tyler Moffitt

Fire Chief/CEMC

Fort Frances Fire & Rescue Service

Council approval of this report will agree to the recommendation of the Administration &
Finance Executive Committee to approve this report as presented and bring forward the resolution
to authorize that BY-LAW NO. 31/10 be repealed in its entirety, and be replaced with the draft by-
law attached, as well as a new by-law be prepared for signing by the Mayor and Clerk.
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TOWN OF FORT FRANCES

BY-LAW NO. 31/10 XX/18

Being a By-Law to [Centinue establish and regulate the Town of Fort Frances Fire
& Rescue Service, and to repeal By-Law 31/10.

WHEREAS paragraph 8 of subsection 10(2) of the Municipal Act, 2001, S.O. 2001
c.25, as amended, permits a single tier municipality to pass a by-law with respect
to protection of persons and property, and subsection 2(2)(b) of the Fire Protection
and Prevention Act, 1997, S.0. 1997, c.4, as amended, permits Council to enact a
by-law to establish, regulate and continue a fire department,

AND WHEREAS subsection 5(1) of the Fire Protection and Prevention Act, 1997
requires a fire department to provide fire suppression services and other such fire
protection services as required by the Act,

AND WHEREAS Directives are issued by the Fire Marshal under the authority of
clause 9.(1)(b) in the Fire Protection and Prevention Act, 1997 (FPPA) when there
is a need to achieve consistency in the application of certain technical or
administrative requirements. Directives are issued to “assistants to the Fire
Marshal” designated in subsection 11.(1) of the FPPA and it is the responsibility of
every ‘assistant to the Fire Marshal' to follow Fire Marshal's Directives,

AND WHEREAS on XXXX 2018, (Council approved a recommendation from the

Community-Services Administration & Finance Executive Committee and the Fire
& Rescue Service Steering Committee that this by-law be enacted.

NOW THEREFORE, Council of the Corporation of the Town of Fort Frances
HEREBY ENACTS as follows:

DEFINITIONS:
In this by-law, unless the context otherwise requires,
Approved means approved by the Council of the Town of Fort Frances

Chief Administrative Officer means the person appointed by Council to act as
the chief administrative officer for the Corporation

Corporation means the Corporation of the Town of Fort Frances

Council means the Council of the Town of Fort Frances

Fire Chief means the person appointed by Council to act as fire chief for the
Corporation

Hire department means the Fort Frances Fire and Rescue Service

FPPA means the Fire Protection and Prevention Act

Hire protection services include fire suppression, fire prevention, fire safety

education, communications, training of persons involved in the provision of fire
protection services, rescue and emergency services and the delivery of all those
services

Member means any person employed in, or appointed to, the flre department and

assigned to undertake fire protection services, and includes
time-fire-fighters career, part time, and volunteer fire fighters

NFPA means National Fire Protection Association

AGENDA ITEM #7.2

/{ Commented [TM1]: New By-Law to be approved

/{ Commented [TM2]: Updated correct language

DIRECTIVES.

/{ Commented [TM3]: Addition: FIRE MARSHAL

_—| Commented [TM4]: New date for By-Law and delete
Community Services and add Administration & Finance and

Fire & Rescue Service Steering Committee

/{ Commented [TM5]: To be deleted as not required.

/{ Commented [TM6]: Capitalized the word fire.

_——{ commented [TM7}: New definition added.

/{ Commented [TM8]: Capitalized the word fire.

/{ Commented [TM9]: Capitalized the word member.

]

/{ Commented [TM10]: Updated to reflect correct language. J

/{ Commented [TM11]: New definition added.

)
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TOWN OF FORT FRANCES BY-LAW NO. 3340 XX/18 page 2 of 5

[Oﬁficer means a career member appointed by Council to act on behalf of the fire
chief of the fire department in the case of an absence or a vacancy in the office of
Fire Chief.

Part-time fire fighter means a fire fighter who provides fire protection services in
the absence of a career officer and has the same authority as an officer

Volunteer fire fighter means a fire fighter who provides fire protection services
under the direction of an Officer and/or Part-time fire fighter

[Motto means a short phrase chosen, which expresses beliefs of the organization.
Core values means the fundamental beliefs of the organization.
Mission means a declaration of the core purpose and focus.

Objectives means a specific result to achieve. |

ESTABLISHMENT:

1. Afire department for the Town of Fort Frances to be known as the Fort
Frances Fire and Rescue Service is hereby established, and the head of
the fire department shall be known as the Fire Chief.

2. The fire department shall be structured in conformance with the approved
Organizational Chart, being Schedule A attached hereto and forming part of
this by-law.

CORE SERVICES:
3. The services provision of the Fort Frances Fire and Rescue Service are
included in Schedule “B” attached hereto and forming part of this by-law.
The services provision commitments outlined will identify specifics of the
following:

a) Fire prevention activities including inspection and public education

consistent with the requirements of subsection [2.(1)(a) of the Fire

Protection and Prevention Act, 1997 as amended.

b) Fire suppression activities defined by local needs and circumstances
meeting the intent of subsection 2.(1)(b) of the Fire Protection and
Prevention Act, 1997 as amended.

¢) Rescue functions defined by local needs and circumstances meeting
the intent of Section [2.(1)(b) of the Fire Protection and Prevention
Act 1997 as amended.

TERMS & CONDITIONS OF EMPLOYMENT:

4. In addition to the fire chief, the Council shall appoint such other officers and
members as may be deemed necessary by the Council.

TOWN OF FORT FRANCES BY-LAW NO. 33410 XX/18 page 3 of 5

AGENDA ITEM #7.2

///{ Commented [TM12]: Capitalized the word officer. J

—| Commented [TM13]: To be deleted to reflect new
language.

/{ Commented [TM14]: Updated to reflect correct language. J

/{ Commented [TM15]: New definition added. J

/{ Commented [TM16]: Updated to show in parenthesis. J

/{ Commented [TM17]: Updated to show in parenthesis. ]

/{ Commented [TM18]: Updated to show in parenthesis. ]

_—| Commented [TM19]: To be deleted as we have an
Emergency Plan By-Law.
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. The fire chief may recommend to the Council the appointment of any
qualified person as a member of the fire department, subject to the
approved hiring policies of the Town of Fort Frances.

. Persons appointed as members of the fire department to provide fire
protection services shall be on probation for a period of 12 months, during
which period they shall take such special training and examinations as may
be required by the fire chief.

. If a probationary member appointed to provide fire protection services fails
any such examinations, the fire chief may recommend to Council that
his/her appointment be terminated.

. The remuneration of the paié part time and volunteer members shall be as
determined from time to time by Council.

. Working conditions and remuneration for all fire fighters defined in Part I1X of
the Fire Protection and Prevention Act shall be determined by Council in
accordance with the provisions of Part IX of the Fire Protection and

Prevention Act, [and applicable sections of the Employment Standards Act]

It is expected that a fire fighter will maintain a fitness level consistent with the

expectations of NFPA 1582. The Fire Chief may request a certificate of fitness
from a member and if a medical examiner finds a member is physically unfit to
perform assigned duties the Council may terminate the member in accordance
with Section 20 of this bylaw.

GENERAL DUTIES & RESPONSIBILITIES:

11.The fire chief is ultimately responsible to Council, through the pl%@n

Manager Chief Administration Officer ffor proper administration and
operation of the fire department including the delivery of fire protection
services.

12.The fire chief shall implement all approved policies pertaining to the

administration and operation of the fire department and shall develop such

policy documents, operational
guidelines, general-erders fire chief's directives and departmental rules as
necessary to implementthe-approved-pelicies-and-to ensure the
appropriate direction/ care and protection of all fire department personnel
and fire department equipment.

13.The fire chief shall feview periodically review all peficies.-ordersrules-and

eperating-procedures policy documents, operational guidelines, fire chief's
directives \of the fire department and may establish an advisory committee

consisting of such members of the fire department as the fire chief may
determine from time to time to assist in these duties.

14.The fire chief shall submit to the Division-Manager Chief Administration

Officer and Council for approval, the annual budget estimates for the fire
department; guarterly statistical reports and any other specific reports

requested by the Bivision-Manager Chief Administration Officer or Council.

AGENDA ITEM #7.2

/{ Commented [TM20]:

Updated to reflect correct language. J

language.

/{ Commented [TM21]:

Updated for required additional }

/{ Commented [TM22]:

language.

To be deleted to reflect new }

! //[ Commented [TM23]:

Updated to reflect correct language. J

/{ Commented [TM24]:

Updated to reflect correct language. J

/{ Commented [TM25]:

Updated to reflect correct language. ]

/{ Commented [TM26]:

Updated to reflect correct language. J

/{ Commented [TM27]:

Updated to reflect correct language. J
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AGENDA ITEM #7.2

TOWN OF FORT FRANCES BY-LAW NO. 3340 XX/18 page 4 of 5

15.Each member of the fire department is the responsibility of the fire chief and
is under the direction of the fire chief or a member designated by the fire
chief. Designated members and/or members shall report to the fire chief on { Commented [TM28]: Updated to reflect correct language. }
divisions and activities under their supervision and shall carry out all orders
of the fire chief.

16.Where the fire chief designates a member to act in the place of an officer or
the fire chief in the fire department, such member, when so acting, has all of
the powers and shall perform all duties of the officer replaced.

17.The fire chief may reprimand, suspend or recommend dismissal of any
member for infraction of any provisions of this by-law, policies, operational
guidelines, lgeneral orders and departmental rules that, in the opinion of the /{ Commented [TM29]: Updated to include operational }
fire chief, would be detrimental to discipline or the efficiency of the fire guidelines.
department.

18. Following the suspension of a member, the fire chief shall immediately
report, in writing, the suspension jaré or recommendation of dismissal to the
division-manager Chief Administration Officer \and Council. { Commented [TM30]: Updated to reflect correct language. J

19.The procedures for termination of employment prescribed in Part IX of the
Fire Protection and Prevention Act shall apply to all firefighters defined in
Part IX of the Fire Protection and Prevention Act.

20.A paie-part-time fire fighter of any class shall not be dismissed without the —{ commented [TM31]: Updated to refiect correct language. |
opportunity for a review of termination, if he/she makes a written request for
such a review within seven working days after receiving notification of the
proposed dismissal. A person appointed by the municipality, who is not
employed in the fire department, shall conduct the review.

21.The fire chief shall take all proper measures for the prevention, control and
extinguishing of fires and the protection of life and property and shall
exercise all powers mandated by the Fire Protection and Prevention Act,
1997 and the fire chief shall be empowered to authorize:

a) Pulling down or demolishing any building or structure to prevent the
spread of fire.

b) All necessary actions which may include boarding up or barricading
of buildings or property to guard against fire or other danger, risk or
accident, when unable to contact the property owner.

¢) Recovery of expenses incurred by such necessary actions for the
Corporation in the manner provided through the Municipal Act, 2001
and the Fire Protection and Prevention Act, 1997.

d) Albnecessary-actions For the purposes of determining origin, cause,

or circumstances of any fire or explosion, if it is deemed necessary to
retain a private contractor, rent/lease heavy and or specialized
equipment, specialized services, and associated persons to
complete fire cause determination by the Fire Chief or delegate as
described in Section 14 of the FPPA. ‘ /{ Commented [TM32]: Updated to reflect correct language. J

22.The fire department shall not respond to a call with respect to a fire or
emergency outside the limits of the municipality except with respect to a fire
or emergency:

a) That, in the opinion of the fire chief or designate of the fire
department, threatens property in the municipality or property
situated outside the municipality that is owned or occupied by the
municipality.
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TOWN OF FORT FRANCES BY-LAW NO. 3340 XX/18 page 5of 5

b)

c)

d)

f)

In a municipality with which an approved agreement has been
entered into to provide fire protection services which may include
automatic aid.

On property with which an approved agreement has been entered
into with any person or corporation to provide fire protection services.

At the discretion of the fire chief, to a municipality authorized to
participate in any county, district or regional mutual aid plan
established by a fire co-ordinator appointed by the fire marshal or
any other similar reciprocal plan or program.

On property beyond the municipal boundary where the fire chief or
designate determines immediate action is necessary to preserve life
or property and the appropriate department is notified to respond and
assume command or establish alternative measures, acceptable to
the fire chief or designate.

A firefighter or such other person as may be authorized by the fire
chief may, without a warrant, enter on lands or premises that are
outside the territorial limits of the municipality of the fire department
that employs the firefighter or fire chief for the purposes of fighting a
fire or of providing rescue or emergency services on such lands or
premises if, in the opinion of the fire chief / incident commander, the
fire or emergency threatens persons, property or the environment
within the territorial limits of the municipality served by the fire
department; or there is no fire department or other emergency
response capability for the area in which the lands or premises are
situated. |

23. Any person who contravenes any provision of this by-law is guilty of an
offence and on conviction is liable to the penalty provided by the Provincial
Offences Act, R.S.0. 1990, c.P.33 as may be amended from time to time.

24.Where the provisions of this by-law conflict with any other by-law of the
Corporation, the provisions of this by-law shall supersede and prevail over
that other by-law on the extent of the conflict.

25.1f any part or clause of this by-law is found to exceed the authority of the
Corporation, or is otherwise found to be unenforceable, such section or part
or item shall be deemed to be severed from this by-law and all other
sections or parts of this by-law shall be deemed to be separate and
independent and to be enacted as such.

26.Town of Fort Frances By-Law No.£2/02 31/10 is repealed.

This by-law shall come into force and take effect on the final passing thereof.

READ THREE TIMES and finally passed in open Council this XX day of XXX

2018,

Mayor

Clerk

AGENDA ITEM #7.2

—| Commented [TM33]: Additional language to reflect our

current operational and response structure. Wording is taken
from the FPPA, with the exception of the word or, which is
underlined and replaces the word and.

/{ Commented [TM34]: By-Law 31/10 to be repealed. ]

/{ Commented [TM35]: New date to be approved in future. J
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AGENDA ITEM #7.2

TOWN OF FORT FRANCES BY-LAW NO. 3120 XX/18 SCHEDULE “A”

‘ ——| Commented [TM36]: Deleted as this Organizational Chart
is out of date.

SRGAMIZATHONALSHART
Fire Ch
Chief of erations inistrative Assistant
raining
) | .
[ | 17N

Captain Fire Safety Specialist CaptaN
Platoon Platoon 2

F/T Fire Fighters

Paid P/T Fire Fighters Paid P/T Fire Fighters

rTOWN OF FORT FRANCES BY-LAW NO. XX/18 SCHEDULE “A”

FORT FRANCES FIRE & RESCUE SERVICE

ORGANIZATIONAL CHART ‘ _—1 Commented [TM37]: Updated to reflect a new Team

Driven Organizational Chart.

Part Time / Volunteer The Bottom-Up Approach for an Organizational Chart is an
Fire Fighters updated team-driven structure, which is more flexible and
represents a structure of collaboration among team members
who contribute to the development of the organization.

The Bottom-Up-Approach graphically illustrates what
responsible leadership is about, as well as embraces the
leveraging of everyone’s collective skills.

This type of Organizational Chart promotes more
communications and an atmosphere where all team members
...even at the entry level ... are treated as partners on eye-
Full Time level, as well as being valued by asking for their opinion to

Fire Fighters solve problems.

This type of Organizational Chart provokes new thinking
and inspiring people to feel empowered and accountable.

Meanwhile, the older and traditional Top-Down

Organizational Chart refers to more of an imposed process,

which is less flexible and represents a structure of overall

I I control vs. collaboration among team members, which
results in a no moral ... no motivation atmosphere ... where

people feel that their opinion does not matter.

Captain of Captain of Captain of
Training Apparatus and Fire Prevention
Equipment and Education

Fire Chief/CEMC
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TOWN OF FORT FRANCES BY-LAW NO. 3318 XX/18 SCHEDULE “B”

Fire Protection Services for Town of Fort Frances

I.  The Fort Frances Fire and Rescue Service Lshau will \provide fire
protection and prevention services
sepviees to the community in the following manner:

) W Commented [TM38]: The word shall is replaced by the

To meet the mandatory requirements of the Fire Protection and Prevention
Act, 1997, (the Act), the Fort Frances Fire and Rescue Service:

1.

Shall provide fire service inspections on the basis of request and
complaint as per the requirements of Section 2.(1)(a) of the Aet
FPPA and the departmental operating guideline for fire prevention.

Shall provide annual inspections and witnessed fire drills in
designated vulnerable occupancies as described in Part 9 of the
Ontario Fire Code and the departmental fire prevention policy.

Shall Endeavor to provide an in-service inspection program where
all of the commercial occupancies are visited at least once every
two years to ensure compliance with the Ontario Fire Code in
accordance with section 2.(1)(a) of the Aet FPPA and the
departmental operating guideline for fire prevention.

Shall provide annual fire inspections, and plan review of assembly,
institutional, and high-density residential occupancies in accordance
with the intent of section 2.(1)(a) of the Aet FPPA and the

departmental guideline for fire prevention.

Shall provide public education in-the-ferm-of-a-schoolprogram in
accordance with the intent of section 2.(1)(a) of the Lbcet— FPPA as
identified in and the departmental operating guideline for fire

prevention.

Shalt Endeavor to establish and maintain a smoke alarm program in
accordance with the intent of section 2.(1)(a) of the Aet FPPA as
identified-in and the departmental operating guideline for fire
prevention.

Shall Endeavor to provide regular fire safety information to be
available at the various public establishments in
accordance with the intent of section 2.(1)(a) of the Aet; FPPA as
identified-in and the departmental operating guideline for fire
prevention.

Shall Endeavor to work with-cemmunity-ane district partners to

provide and enhance fire and life safety education to service users.

Shall provide all of the prior listed services to areas within the
jurisdictional boundaries of Fort Frances, the area identified in the
Fort Frances Airport Emergency Plan, and properties outside the
municipal boundaries of Fort Frances that are owned by the Town of
Fort Frances or have contracted with the Corporation of the Town of
Fort Frances to have the Fort Frances Fire and Rescue Service
provide fire prevention services.

AGENDA ITEM #7.2

word will. Anytime the word shall is used .... It means there

are no exceptions.

”’{ Commented [TM39]: To be deleted. J

As well, this is a legislative requirement.

) /{ Commented [TM40]: Updated to reflect correct language. }

) /{ Commented [TM41]: This is a “NEW” legislative }

requirement.

) /{ Commented [TM42]: Updated to reflect language, which }

does not commit to the two-year timeline.

) /{ Commented [TM43]: Updated to reflect correct language. J

) /[ Commented [TM44]: Update to reflect correct language. }

) /[ Commented [TM45]: Updated to reflect correct language. }

) /{ Commented [TM46]: Updated to reflect correct language. J

) /[ Commented [TM47]: Updated to reflect correct language. J

Page 13 of 161



TOWN OF FORT FRANCES BY-LAW NO. 31410 XX/18 SCHEDULE “B” page 2 of 4

To meet the requirements of the local needs and circumstance as

defined by the intent of the LAe( FPPA in Section 2.(1)(b), the Fort

Frances Fire and Rescue Service shall provide fire protection and
rescue services in the following format.

p«lalﬂ \Shall prowde interior structural flre fighting service W|th rescue if

adequately trained resources are available as established by the
departmental operating guidelines.

2. [Shall provide exterior structural fire fighting services with no
expected rescue in circumstances where adequate resources are
not available to provide interior services with rescue, or when fire
has progressed beyond a tenable environment for fire fighters to
enter. Direction is provided in the established departmental
operating guideline.

3. Shall provide fire suppression services on road, rail, air, and marine
transportation systems in accordance with the departmental
operating guideline.

4. Will respond to motorized vehicle crashes in the Town of Fort
Frances. Shall provide vehicle extrication and rescue services in
accordance with the departmental guideline. and-the-departmental
trainingplan- These services to be provided within the Town of Fort
Frances. These services to be provided outside the Town of Fort
Frances when requested by other agencies. i-in-aceordance-with-an
approved-districtmutual-aid-plan.

5. Shall provide support functions for motor vehicle lcrashes aceidents
as identified by the departmental operating guidelines. and-the

AGENDA ITEM #7.2

/{ Commented [TM48]: Updated to reflect correct language. J

{ Commented [TM49]: To be deleted; out of date. J

— /'/{ Commented [TM50]: Updated to reflect correct language. J

{ Commented [TM51]: Reaffirming that we will provide }

exterior structural fire fighting services.

p //{ Commented [TM52]: Updated to reflect correct language. J

Commented [TM53]: Updated to reflect correct language.
We need to respond to all motorized vehicles crashes in the
Town of Fort Frances to ensure fire protection capabilities
are in place, to address battery disconnection, to address
leaking flammable liquids and/or other types so to ensure
they do not enter storm sewer etc. Note: For out-of-town

responses if no extrication or rescue is reqUIred we do
. . not respond.
6. Shall Endeavor when requested to provide scene protection

including, scene isolation, scene security, and traffic control as
allowed by the Act, the Occupational Health and Safety Act, and the
Highway Traffic Act and the departmental operating guideline\. and

7. Shall provide wild land fire protection as identified in the
departmental operating guideline and-the-departmental-training-plan;
and-in-aceerdance-with-the Provineial S—103-standard and any
subsisting agreement for that purpose with the Queen in Right of
Ontario as represented by the Ministry of Natural Resources and
Forestry.

8. 'Shalt Will try to conscientiously establish the cause of every fire

provide-fire-investigation-services based on the availability of
resources as -consistentwith-PESG04-52-03to-meet-the-intentof

seetion-14-of- the-Act; defined by departmental operating guidelines.

9. Shall provide nuisance fire suppression. This will include landfill
fires, dumpster fires, and farm product fires that cannot be treated
as wild land fires and require respiratory equipment. Response to
these incidents will be in accordance with the departmental

operating guideline.
TOWN OF FORT FRANCES BY-LAW NO. 31/20 XX/18 SCHEDULE “B" page 3 of 4

Commented [TM54]: Updated to reflect correct language. J

{ Commented [TM55]: Updated to reflect correct language. J

{ Commented [TM56]: Updated to reflect correct language. ]

{ Commented [TM57]: Updated to reflect correct language. ]

{ Commented [TM58]: Updated to reflect correct language. J
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10.Shall provide medical tiered response services in accordance with
the Tiered Response Agreement with Rainy River District Social
Services Administration Board (RRDSSAB). censistentwith-PFSG L{ Commented [TM59]: Updated to reflect correct language. J

_—| Commented [TM60]: To be deleted as Tiered Response
Agreement covers this.

and Emergency Management Program are two separate By-

——| Commented [TM61]: To be deleted as Emergency Plan
Laws.

——| Commented [TM62]: To be deleted as Tiered Response
Agreement covers this.

——| Commented [TM63]: To be deleted as Tiered Response
Agreement covers this.

14./Shalt Endeavor to provide hazardous materials response to a
modified eperations an awareness level, consistent with the NFPA
472 standard, which will allow for initial response to all incidents,
and to recognize and detect the presence of hazardous
materials/weapons of mass destruction (WMD), protect all Fort
Frances Fire and Rescue Service personnel, call for trained
personnel, and secure the area mitigation-ef-minerincidents as
identified in the departmental operating guideline, and if adequately
trained resources are available. 7 { Commented [TM64]: Updated to reflect correct language. J

15./Shalt Endeavor to provide water and ice rescue response to a shore
base, and craft base and-water-entry level consistent with the NFPA
1006 Chapters 11 and 14, level | & 1l professional qualifications
and/or Previneial standard,—as-identified-in the departmental
operating guideline, and if adequately trained resources are
available. ; { Commented [TM65]: Updated to reflect correct language. J

16.Shall provide ladder / aerial ladder rescue -confined-spacetadder;

and-rope-rescue-to-an-operationslevelas defined by the

departmental operating guideline, and if adequately trained

resources are available. the-departmental-training-plan,—and-the

——| Commented [TM66]: Only can provide ladder / aerial
ladder rescue.

17.Shall provide elevator rescue services in accordance with the
departmental operating guideline. NFPA-standard,-and-the

p //{ Commented [TM67]: Updated to reflect correct language. J

TOWN OF FORT FRANCES BY-LAW NO.[31/10 |  SCHEDULE “B” page 4 of 4 /{ Commented [TM68]: New BY-LAW to be approved. }

18.Shall Endeavor to provide assistance and support to other agencies
that is consistent with the departmental operating guideline, and if
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adequately trained resources are available. ane-the PFSG-04—29—

42. This may include assistance to Operations & Facilities Division,
Fort Frances Power Corporation, the OPP, Hydro One, MNRF, { Commented [TM69]: Updated to reflect correct language. J
MOE, MTO, MOL, or other applicable public agencies.

19. Shall provide all of the prior listed services to areas within the
jurisdictional boundaries of Fort Frances, the area identified in the
Fort Frances Airport[Emergency p Plan, and properties outside the
municipal boundaries of Fort Frances that are owned by the
Corporation. erwith-respectto-which-the-ownerofthe property-or

icinalit having luricdict ithi

serviees- This clause extends to responses, which the owner of the

property has contracted with the Corporation to have the Fort

Frances Fire and Rescue Service provide specific identified

services. This clause includes the Ministry of Transportation in

Ontario for highway responses for vehicle extrications, and

response will only be initiated if adequate personnel are available to

maintain service levels in the Town of Fort Frances.\ { Commented [TM70]: Updated to reflect correct language

and legislation.

20.Due to the fire rescue services reliance upon part-time / volunteer
firefighters, the topographic and geographic configuration of the
Town, the level of firefighters training, the level and amount of
equipment at the fire rescue services disposal, available resources,
and other budgetary constraints, the services listed in Schedule “B”,
although approved, may be provided as “Limited Services” as
defined in this By-law.

21.The Town of Fort Frances accepts no liability for the delay or
inability to supply the services set out in Schedule “B” of this By-law
due to the provision of its approved services as limited services or
due to the existence of unsafe conditions encountered on route,

environmental factors and impeded access. \ { Commented [TM71]: Updated to reflect additional needed
language.

TOWN OF FORT FRANCES BY-LAW NO. 31/20 XX/18 APPENDIX “A” page 1 of 1
Town of Fort Frances Fire & Rescue Service Motto

PRIDE AND HONOUR
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Town of Fort Frances Fire & Rescue Service Core Values

PROFESSIONALISM: The Fort Frances Fire & Rescue Service
demands the highest standards of excellence, integrity, commitment,
and dedication from all its employees. As professionals, we must treat
all others with respect and dignity. The public and taxpayers deserve
nothing less.

INTEGRITY: The Fort Frances Fire & Rescue Service is entrusted with
protecting the public and enforcing fire and other related codes. Each
member has a personal responsibility to demonstrate the highest
ethical standards to inspire confidence and trust in each other and in
the public, we serve.

RESPECT: Each member of our fire and rescue service should be
treated with consideration and respect. Personnel must be free to
contribute fully to this fire and rescue service without any fear or
disrespect. All employees must respect the dignity and rights of co-
workers and the public they serve.

ACCOUNTABILITY: In carrying out our mission, and objectives ... all
employees must hold themselves accountable to the public, taxpayers
and personally for their actions.

PARTNERSHIP: The Fort Frances Fire & Rescue Service recognizes
that its success requires a diverse, coordinated team committed to the
highest standards of trust, hard work, co-operation, and communication
working together with external stakeholders to achieve common goals.
INNOVATION: The Fort Frances Fire & Rescue Service Team strives
to work creatively, proactively, and effectively in providing services to
the public. We are committed to finding flexible, efficient, and innovative
approaches to providing fire safety.

Town of Fort Frances Fire & Rescue Service Mission

Committed to the protection of lives, property, the environment, and the
economy in the Town of Fort Frances through Fire Prevention, Public
Education, and Emergency Response, utilizing available resources in an
efficient and effective manner.

Town of Fort Frances Fire & Rescue Service Objectives

Aim for the highest professional standards in service delivery and
internal management.

Develop a comprehensive life and property protection service with
continuous review to identify the municipality's changing fire service
requirements.

Promote the coordinated effort of all staff and resources in the fires
service to ensure the effectiveness of our fire and public safety mission.
Maintain a comprehensive training program to adequately educate
personnel in the latest knowledge and techniques in performing their
duties.

Develop and maintain good working relations with all federal, provincial,
district, and municipal departments, utilities and agencies.

Prepare maintenance programs to ensure the preparedness of all
equipment required in the delivery of fire and public safety.

Maintain a comprehensive fire prevention and public education program
to ensure community needs are met,

1

AGENDA ITEM #7.2

Commented [TM72]: New additions: APPENDIX A -
Motto / Core Values / Mission / Objectives.
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AGENDA ITEM #7.3

Administration & Finance Division

To: Mayor and Council

From: Jordan Forbes, Human Resources Manager
Date: November 7, 2018

Subject: Policy Update — Media Communication

Attached, for your approval, please find a copy of the proposed updates to our Media Communications
policy with amendments as directed by the Administration and Finance Executive Committee. The
policy statement has been updated to provide clarity on the responsibilities of staff, management, and
interactions with council.

Jordan Forbes
Human Resources Manager

Council approval of this report will agree to the recommendation of the Administration & Finance
Executive Committee to approve the updated Media Communications Policy.
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AGENDA ITEM #7.3

The Town of Fort Frances SECTION
ADMINISTRATION AND FINANCE
MEDIA COMMUNICATION NEW: January 1989
POLICY REVISED: February 2011
November 2018
Resolution No. 106 (consent) 03/14 Supercedes Resolution No.
Policy Number 1.1 PAGE 1 of 2

1. POLICY STATEMENT

It is important to ensure that matters of civic interest are communicated effectively, and in a timely
way. Where feasible, matters of civic interest should be communicated in a proactive manner.

Given the need to reach a wide audience and make every effort to inform stakeholders of matters
of civic importance, engagement with the media is frequently required. Given that division
managers, and other Managers who report to the Chief Administrative Officer (CAQ), are well
informed regarding issues related to their divisions, the Town of Fort Frances encourages them to
communicate directly with members of the media to help ensure that accurate information is
provided to all relevant stakeholders. In addition, it is recognized as good practice that subject
matter experts be utilized to communicate information related to their areas of expertise.

Managers must consult with the CAO prior to issuing formal media releases or holding a press
conference. General advertisements, public naotifications, meeting notices, and job advertisements,
are not considered media releases for the purpose of this policy.

All media interactions should be consistent with the direction provided by Council, and at no time
should a member of staff provide comment in the media on issues which are coming before
Council or are subject to a future decision by Council. In these instances, it is appropriate to inform
the member or member(s) of the media the staff is interacting with that the matter is subject to a
decision from Council.

Media releases should be directed to all relevant local, and regional media outlets including print,
web, television and radio. It is the responsibility of the CAO’s office to keep a current list of key
media outlets, which can be provided to senior managers, and upper management upon request.
Media releases, should be posted on the Town’s website, and official social media accounts, as
appropriate for the period of time for which they are relevant. This direction does not apply to
advertisements, or routine notices.

Media inquiries, whether by phone, e-mail, letter, or in person, should be addressed promptly to
accommodate publication or broadcast deadlines, wherever possible, subject to guidelines,
identified in this policy, established by Town Council. While it is important to provide information
promptly, it is imperative that only accurate information be provided to the media. Therefore, if a
staff member is unsure of the answer to a question from a member of the media, it is appropriate
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for them to take additional time to research the answer, or seek direction from a more senior
manager prior to responding.

Administration is expected to consider all media forms when evaluating publicity value for
advertising initiatives.

Guidelines for Divisions and Departments are as follows:

a) Respect the authority and responsibility of Town Council, whose Members are entitled to
learn about proposed policy initiatives or major new programs, services or initiatives before
information about them is released to the Media.

b) Ensure that all media correspondence aligns with direction provided by Council.

c) Consult with the CAO when preparing campaigns or strategies that require participation by
the Mayor or Members of Council, or when preparing a response to a Media inquiry that
could have implications for the Mayor or Members of Council or the Corporation. In these
instances, the CAO may consult with the Mayor and members of Council prior to issuing a
response.

d) Keep confidential information that is related to matters before the courts, or under the
jurisdiction of another authority such as the Police Services Board.

e) Media requests, particularly for interviews or technical information, should be directed to
knowledgeable staff. Managers are responsible to ensure that all staff in their divisions and
departments who may be interacting with the media, have reviewed this policy, prior to
them engaging with the media.

2. CRISIS COMMUNICATIONS

In a crisis, timely, accurate, coordinated communication must be used to maintain or restore
confidence. Divisions must advise the CAQO’s Office as soon as they identify an event or situation
occurring in or affecting their division that may attract widespread interest to the Media. In these
situations, it is imperative that accurate, timely information be provided to the public, however,
consideration should also be given to whether it may be more appropriate for another agency such
as law enforcement to take the lead in providing communications.

3. EMERGENCY COMMUNICATIONS

The Town of Fort Frances Emergency Plan details the protocol for Emergency Media
communications.

4, ELECTRONIC COMMUNICATION
Information on the Town’s policies, programs, services, and initiatives should be generally available
to the public in a variety of formats including electronically using platforms such as the Town of Fort

Frances website, and official social media presence. As many people use electronic media as their
primary method of gathering information, divisions must:
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Make publications of interest to citizens that are widely distributed in paper copy, available on
the website, as soon as possible after distribution to the public.

Establish ongoing updates and regular reviews of division webpages so that information on
policies, programs, services, initiatives and related third-party links is up to date, accurate, and
can be easily understood.

Follow the standard for the look and feel of the Town website. Training will be provided as
required to all Town staff responsible for updating the Town website.
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¢

FORT
BOUNDLESS
REPORT
TO: Mayor Avis & Council
FROM: Jason Kabel, Community Services Division Manager
DATE: November 2, 2018
RE: Museum Advisory Committee Request — Hamilton Cutter Sleigh

Attached is a letter from the Museum Advisory Committee (MAC) regarding the Sleigh
that was loaned to the Museum by Linda & Bob Hamilton a few years ago. Mrs.
Hamilton was disappointed by the shape of the Sleigh that is currently being stored at the
Public Works yard.

The MAC is seeking permission for the following:

- The Museum will purchase marine paint and Eric Fagerdahl will repair and
repaint the sleigh.

- Summer storage: Arena staff will move sleigh fall and spring to the Public Works
yard. Museum will buy new tarp yearly. Sleigh will be wrapped properly and
stored up-side-down on a pallet. (Times will provide.)

- Winter display: Recommend that sleigh be displayed at Rainy Lake Square on the
stage. Good photo-op, enjoyed by the most people, and out of the weather.

- Hamilton’s will retain ownership under these conditions or make other
arrangements.

Recommendation

The Community Services Executive Committee recommends to Mayor and Council to
endorse the use of the Hamilton Cutter Sleigh at the Market Square for winter display
with an agreement forthcoming that outlines ownership, maintenance responsibilities, and
release of liability.

Respectfylly Submitted,

Jason\Kabel
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Cutter given by Hamiltons to museum several years ago. Roughly 100 years old.
Brief History

Sleigh came to museum in a roundabout way through a third party, so paperwork never signed,
proper care never determined, and ownership in question. Museum understood they could use
the sleigh — historical piece. Kielczewskis painted it (not marine paint); trimmed with leather.

Museum group did use it during winter months and stored it at Public Works during summer.
Because sleigh not used last winter (uncertainty of ramp construction start), item remained
under same tarp for roughly 2 years. Although wrapped well initially (sat on tarp and
completely secured with tie-downs), tarp has since rotted away. Sleigh held some water and
paint shows weather damage.

Hamiltons upset. Why is museum not caring for item adequately?
During Advisory Committee discussion, these concerns raised:

Should the museum accept any donation and accession it, they are then on the hook for care.
However, as museum does not have storage for large items, we are not in favour of ownership.

When sleigh is displayed in courtyard, it is visible during early winter only. As few spaces to
clear snow, sleigh is piled with snow and quickly buried. How valuable then to the museum or
to the community?

Because we do recognize the value of the piece and appreciate the generosity of the
Hamiltons... What we suggest is this:

Museum will purchase marine paint and Eric Fagerdahl will repair and repaint the sleigh.

Summer storage: Arena staff will move sleigh fall and spring. Museum will buy new tarp yearly.
Sleigh will be wrapped properly and stored up-side-down on a pallet. (Times will provide.)

Winter display: Recommend that sleigh be displayed at Rainy Lake Square on the stage. Good
photo-op, enjoyed by the most people, and out of the weather.

Hamiltons will retain ownership under these conditions or make other arrangements.

Page 23 of 161



AGENDA ITEM #7.5

ADMINISTRATION & FINANCE DIVISION

FORT ) YANCES TREASURY REPORT 2018/118
BOUNDLESS

To: Mayor Avis & Members of Council

FROM: Dawn Galusha, Deputy Treasurer

DATE: November 7, 2018

SUBJECT: 2019 Budget Timetable

BACKGROUND

Early preparation and planning are critical components of an effective budget process. The budget timetable
provides a logical process and ensures that all information is available when required. The attached
proposed 2019 Budget Timetable has been prepared based on time lines and experience of previous years.

RECOMMENDATION

The Administration & Finance Executive Committee recommends that Council approve the 2019 Budget
Timetable as presented.

Council Approval of This Report Will Agree to Administration & Finance Executive Committee
recommendation to approve the 2019 Budget Timetable as presented.
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TOWN OF FORT FRANCES
2019 BUDGET TIMETABLE

RESPONSIBILITY

PURPOSE

November 13, 2018
December 10, 2018

December 21, 2018

January 7-9, 2019

January 14, 2019

January 21, 2019

January 22, 2019

February 4, 2019
February 5, 2019
February 18, 2019
February 19, 2019
March 4, 2019
March 5, 2019

March 18, 2019
March 19, 2019
April 1, 2019
April 22,2019
April 22,2019

Council
Council

Administration/ Treasurer

Executive Committees

Council

Special Committee of the Whole

Administration

Special Committee of the Whole
Administration
Special Committee of the Whole
Administration
Special Committee of the Whole

Administration

Special Committee of the Whole
Administration

Special Committee of the Whole
Council

Council

Approval of Timetable
Public Meeting
Documents to Treasurer/

Consolidate Budget

Review of Information received
at Public Meeting and Review of
Division Budgets — Provide
Committee Changes to Treasurer

Receive Preliminary Budget at
meeting

Review/Revisions

Review

Review/Revisions
Review
Review/Revisions
Review
Review/Revisions

Review

Review/Revisions
Review
Ratification
Public Meeting

Anticipated Passage
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ADMINISTRATION & FINANCE DIVISION

FORT ) . ¢ TREASURY REPORT 2018/117
BOUNDLESS

To: Mayor Avis & Members of Council

FROM: Dawn Galusha, Deputy Treasurer

DATE: November 8, 2018

SUBJECT: Consumer Price Index (CPI) Increase for 2019 User Fees

BACKGROUND

User Fees are an important part of the operational budget preparation for the coming year. Inthe pastfew
years we have endeavored to pass the user fees, with the exception of water and sewer rates, for the
upcoming year in early December. The Consumer Price Index is presented as guide for the user fee increases
for the coming calendar year.

At the September 18, 2018 Administration and Finance Executive Committee Meeting, information was
presented showing the Ontario CPI indicates an inflationary increase of 3.1% change for the period of July
2017 to July 2018 and the Federal CPl indicates 3.0% change for the same period as published by Statistics
Canada. Typically treasury brings forward the August to August period and the committee was also
interested in information for Northern Ontario. Attached are the tables published by Statistics Canada
representing the Ontario CPl inflationary increase of 3.1% for the period of August 2017 to August 2018 and
the Federal CPI increase of 2.8% for the same period. Although Stats Canada does not have published
reports on Northern Ontario, they do have the same report for major cities. Included is the CPIl increase of
2.6% for Thunder Bay, Ontario.

Administration is seeking direction for the inflationary increase for the 2019 user fees. Divisions will bring
user fee schedules forward to their respective executive committees in November or December.

RECOMMENDATION

The Administration & Finance Executive committee recommends a 2.6% inflationary increase for the 2019
User Fees reflective of the Thunder Bay Consumer Price Index. Further to direct Division Managers to affect
the Thunder Bay CPI inflationary increase to their user fees, where appropriate, for review at Executive
Committee meetings.

Council Approval of this Report will direct division managers to affect a 2.6% user fee increase for 2019,
reflective of the Thunder Bay Consumer Price Index inflationary increase, for Executive Committee review.
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Consumer Price Index by product group, monthly, not seasonally adjusted, Canada, provi... ~ AGENDAITEM #7.6

B+l g o

Home =+ Data =+ Consumer Price Index, monthly, not seascnally adjusted

= Consumer Price Index by product group, monthly, not seasonally adjusted, Canada, provinces, Whitehorse, Yellowknife and Igaluit
Consumer Price Index by product group, monthly, not seasonally
adjusted, Canada, provinces, Whitehorse, Yellowknife and Igaluit::

B How to use the data tables

¥ Tips on dala tables for CANSIM users
Freguency: Monthly
Table: 18-10-0004-13 (formerly CANSIM 326-0020)
Geography: Canada, Census metropolitan area, Census metropolitan area part, Census subdivision, Province or territory

Geography

Ontario v Apply
Add/Remove data (@ ' & Download options i

Ontario {map)
Products and product July 2018 to August August 2017 to August
grouped August 2017 July 2018 August 2018 2018 2018
2002=100 Percentage change
All-items 131.8 136.0 135.9 01 31
Food4 144.3 148.9 148.1 0.5 26
Shelter £ 140.0 142.6 142.9 02 21
Household operations,
frviishings wd exuinait 123.5 1259 1257 02 18
Clothing and footwear 89.7 88.8 90.1 1.5 04
Transportation 132.8 142.7 142.0 0.5 6.9
Health and personal care 126.7 1286 129.0 0.3 18
Recreation, education and
reading 118.6 1218 1216 -0.2 25
Alcoholic beverages and
tobacco products 166.1 175.5 176.6 0.6 6.3
1992=100 Percentage change
All-tems (1992=100) 158.3 163.3 163.2 0.1 31
2002=100 Percentage change
All-items excluding food 129.6 133.7 1337 0.0 a2
All-items excluding food and
energy 8 1276 130.9 1311 0.2 7
All-items excluding alcoholic
beverages, tobacco products 130.8 134.9 1348 -0 31
and smokers’ supplies
All-items excluding energy & 130.4 133.9 133.9 0.0 27
All-tems excluding gasoline 130.7 134.0 134.0 0.0 25
All-items excluding shelter,
insurance and financial 1261 1309 1307 0.2 36
senvices
Energy & 152.9 168.6 167.1 09 9.3
Goods 17.0 1202 1200 02 26
Durable goods 1 86.8 876 877 01 1.0
Semi-durable goods 91.1 912 919 08 0.9
Non-durable goods 143.9 150.2 149.4 -0.5 38
Services & 145.1 150.2 150.2 0.0 35

How to cite: Statistics Canada. Table 18-10-0004-13 Censumer Price Index by product group, menthly, not seasonally adjusted, Canada, provinces
Whitehorse. Yellowknife and lgaluit

Related information

» Source (Surveys and stalistical programs)

Page 27 of 161
https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=1810000413&pickMembers%5B0... 26/09/2018



Consumer Price Index by product group, monthly, not seasonally adjusted, Canada, provi... ~ AGENDA ITEM #7.6

Statistics  Statistique
I*I Canada Canada

Home =+ Data =+ Censumer Price Index, monthly, not seasonally adjusted

=+ Consumer Price Index by product group, monthly, not seasonally adjusted, Canada, provinces, Whitehorse, Yellowknife and Iqaluit
Consumer Price Index by product group, monthly, not seasonally
adjusted, Canada, provinces, Whitehorse, Yellowknife and Iqaluit::

B Ho the data tables

W8 Tips on data tables for CANSIM users
Frequency: Monthly
Table: 18-10-0004-13 (formerly CANSIM 326-0020)
Geography: Canada, Census metropolitan area, Census metropolitan area part, Census subdivision, Province or territory

Geography

Canada v I Apply

<

! Add/Remove data (@ | & Download options

Canada (map)
duct
Produc;s and produc August 2017 July 2018 August 2018 July 2018 to August August 2017 to August
groups® 2018 2018
2002=100 Percentage change
All-items 1305 134.3 134.2 , 0.1 28
Food 4 1436 1461 1459 -0.1 16
Shelter 2 138.0 141.0 141.2 0.1 23
Household operations,
furnishings and equipment 121.9 1231 b 02 08
Clothing and footwear 932 93.0 93.7 0.8 0.5
Transportation 131.8 142.0 141.3 -0.5 7.2
Health and personal care 125.0 126.1 126.7 0.5 1.4
Recreation, education and
reading 1153 117.9 117.5 -0.3 1.9
Alcoholic beverages and
tobaceo products 162.0 169.0 169.5 03 4.6
1992=100 Percentage change
All-items (1992=100) 155.4 159.9 159.8 -0.1 28
2002=100 Percentage change
All-items excluding food 128.0 132.0 1319 -0.1 3.0
All-items excluding food and
energy 8 1256 128.5 128.5 0.0 23
All-itemns excluding alccholic
beverages, lobacco products 1295 1332 133.1 01 28
and smokers' supplies
All-items excluding energy & 128.8 1316 1316 0.0 22
All-itemns excluding gasoline 1293 132.2 132.2 0.0 22
All-items excluding shelter,
insurance and financial 125.9 1300 129.8 0.2 31
services
Energy & 150.4 168.8 167.2 09 1.2
Goods I 118.4 1218 121.4 02 25
Durable goods 88.8 89.7 89.8 0.1 1.1
Semi-durable goods 955 96.0 96.4 04 09
Non-durable goods 142.0 147.9 147.4 0.3 a8
Senvices 8 142.7 147 14 147.1 0.0 31

How to cite: Statistics Canada. Table 18-10-0004-13 Consumer Price Index by product group, menthly, not seasonally adjusted, Canada, provinces.
Whitehorse, Yellowknife and Igaluit

Related information

» Source (Surveys and statistical programs)
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Consumer Price Index by product group, monthly, not seasonally adjusted, provincial cities ~AGENDA ITEM #7.6

I*I Statistics  Statistique
Canada Canada

Home = Data = Consumer Price Index, monthly, not seasonally adjusted

=+ Consumer Price Index by product group, monthly, not seasonally adjusted, provincial cities

Consumer Price Index by product group,
monthly, not seasonally adjusted, provincial
cities:2

Bl How to use the data tables

B8 Tips on data tables for CANSIM users

Frequency: Monthly
Table: 18-10-0004-12 (formerly CANSIM 326-0020)

Geography: Canada, Census metropolitan area, Census metropolitan area part, Census subdivision,
Province or territory

Geography

Thunder Bay, Ontario |_:J

| Apply

| Add/Remove data '0 X Download options

Thunder Bay, Ontario (map)?

August 2017
Products and July 2018 to
A t 2017 018 A t 2018
product groups? e “uly:2 ugus August 2018 toAugust
2018
2002=100 Percentage change
All-items 125.7 129.1 129.1 0.0 257
Shelter 2 118.3 120.2 120.3 0.1 1.7
Rented
ateaminddition 113.3 114.5 114.6 0.1 1.1
Owned
docormmpdation 109.5 112.5 112.6 0.1 2.8
Water, fuel and
electricity 161.3 160.6 160.6 0.0 -0.4
1992=100 Percentage change
All-items
(1992=100) 150.0 154.0 153.9 -0.1 26

How to cite: Statistics Canada. Table 18-10-0004-12 Consumer Price Index by product aroup,
monthly, not seasonally adjusted, provincial cities

Related information
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AGENDA ITEM #7.7

ADMINISTRATION & FINANCE DIVISION
TREASURY REPORT 2018/118

To: Mayor Avis & Members of Council

FrROM: Laurie Lindberg, Treasurer

DATE: November 6, 2018

SUBJECT: Request for Reconsideration M.O.S.

RE: 641 Second St E. (2018) Roll # 5912-030-002-07400-0000

635 Nelson St (2017 & 2018) Roll # 5912-030-001-00113-0000
838 Williams Ave. (2017 & 2018) Roll # 5912-030-007-22414-0000
633 Nelson St. (2017 & 2018) Roll # 5912-030-001-00112-0000

BACKGROUND

Attached are the Minutes of Settlement for the 2017 & 2018 taxation years under Section 39.1 of
the Assessment Act from MPAC with regard to the following property:

e 641 Second St. E. — Residential (RT) CVA of 337,441 reduced to CVA of 291,830 for
2018 taxation year resulting from updated structure data.

e 635 Nelson St. - Residential (RT) CVA of 274,959 reduced to CVA of 263,111 for
2017 and Residential (RT) CVA of 276,139 reduced to CVA of 264,241 for 2018
taxation year resulting from updated structure data.

e 838 Williams Ave. - Residential (RT) CVA of 305,071 reduced to CVA of 283,351for
2017 and Residential (RT) CVA of 306,381 reduced to CVA of 284,568 for 2018
taxation year resulting from change in site value.

e 633 Nelson St. - Residential (RT) CVA of 274,959 reduced to CVA of 263,111 for
2017 and Residential (RT) CVA of 276,139 reduced to CVA of 264,241 for 2018
taxation year resulting from updated structure data.

The Municipality may object to the Request for Consideration Minutes of Settlement applications
within 90 days after receiving the notice for the above referenced properties filed under Section
39.1 of the Assessment Act as listed on the M.O.S. applications. Municipal appeal dates for all
properties listed in this report range from January 3 to 29, 2019.

That total financial impact of the Minutes of Settlement is $1,943.23 consisting of a reduction of
municipal revenue of $1,761.26 and education revenue of $181.97 as listed in the attached Write-
offs/Tax Account Adjustment worksheet.

RECOMMENDATION

The Administration & Finance Executive Committee recommends that Council process the
Minutes of Settlement for properties located at 641 Second St. E., 635 Nelson St., 838 Williams
Ave., and 633 Nelson St. as received.

Council Approval of This Report Will Agree to the recommendation of the Administration and
Finance Executive Committee to process the Minutes of Settlement for properties located at 641
Second St. E., 635 Nelson St., 838 Williams Ave., and 633 Nelson St. as received.
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o AGEN .
Explanation of recommended change and other important information DAITEM #7.7

» Updated structure data

*Adjustment type
M Improvement to property
R Previously Omitted Realty Assessment

*Property class / qualifier
RT Residential

What this change means to you :
Under Ontario's Assessment Act, the January 1, 2016 assessed value and classification of your property
will be used to calculate your 2017 - 2020 property taxes. MPAC will introduce any increase in the
assessed value of your property gradually, over a four-year period. This helps ensure propeity tax stability
and predictability. MPAC will make any decrease in the assessed value of your property right away.

Please check (v } one of the foliowing:
{E’ laccept my recbmrr\"ended aSSessment

| understand that if 1 accept the recommended assessment on page one of this form, my
municipality or local taxing autfiority will use it to adjust my property taxes. it also has the option to
object to the recommended assessment and appeal it to the Assessment Review Board (ARB).

OR
[] reject my recommended assessment

| understand that if | reject the recommended assessment on page one of this form, the
supplementary/omitted assessment of my property will stay the same as it appears on my 2016
Property Assessment Change Notica. | also understand that | miay appeal MPAC's decusion tothe
Assessment Review Board by December 24, 2018. '

To complete your Request for Reéoh'sideration, please check one of the above boxes, and sign and
send a copy of the entire document to MPAC in one of the following ways: '

AN o . Write: MPAG, P.O, Box 9808
@ Email: enquiry@mpac.ca Toronto, ON M1S 5T9

We must receive your response no later than November 09, 2018. If you do not provide a response
by checking one of the above boxes, the 2016 assessment of your property will not change.

Sign’éture of propérty - Print name Date (yyyy/mm/dd)r
owner/representative BeyerRLY M /LE//N-/»K 20/ 8~10-02
oy 0 -
4 ] %fc » Mm/&@#uﬂ Ar 8106 > .
(157420 A -
Signature of MP/&C representatlve Print name Date (yyyy/mm/dd)
7, o Walter Veneruzzo, Director, 2018/09/25
J{MLHL— / el Valuation and Customer
: - Relations

Objection by Municipality or Local Taxing Authority B
Signature of municipal Print name and title Date (yyyy/mm/dd)
representative

Last date for a municipal appeal: January 29, 2019

PLEASE NOTE: MPAC reserves the right to revise the phased-in assessment amounts included in this
Minutes of Settlement if there are any changes in the law that affect the 2016 Current Value Assessment

(CVA).
Tax Year: 2017  Roll Number: 59-12-030-001-00113-0000
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Explanation of recommendéd chiange and other important information

= Updated structure data

*Adjustment type
M Improvement to property
R Previously Omifted Realty Assessment

“Propeity class /:qualifier
RT Residential

What this change means to you

Under Onitatio's Assessment Act, the January 1, 2018 assessed value and classification of your property
will-be usedto ealculate your 2018 2020 =property taxes MPAC wit! xntroduce any mcrease m the
assessed value of"'your p pel ' y

and. predicta il

Please check {v) one of the following: h

‘| aceapt myrecommended assessment

[ [reject my recommendad aisssssiient

| ufidérstand that'if | refect the recommended assessrighit o page one of this.form; the.
supplementary/omitted dssessment of my propetty will stay the sarme as it.appears oh my 2016

? ssessiient.Change Notice, | also understand that | mdy appeal MPAC's decision to the
-Asssssment Review Board by December 24, 2018,

To complete your Request for Reconsideration, pledse check one of the. above boxes, and sign and
send-a-.copy-of the-enitire document s MPAG in one of the following ways:

N e —r  Wite: MPAC, P.O. Box 9808
@ Email: enquiy@mpacica ' ¥c>ronto ON'M1S 5T9

We mustreceive: yodr response o fater than November 09, 2018. It you da not provide a réspohse
by checkmg'one of the above boxes, fhie 2016 assessment of your property will hot change.

F’nnt na.me ' Date (yyyy/mm/dd)
"B,:y' RL/ MyLCM&H Wi OQZZ;’Z&!/& ;1,4,// g

| dzoeder /ty yLWch/é Ot 24 /0§

'Prtmt'name T " Bate (yyyyimmidd)

Walter Veneruzzo, Direttor, 2018/09/25
| Valustion and Customer
Relations

Objection by Municipality or Local Taxmg Authoriy

Sighature of municipal Piint name and fifle ' Date (-Yyyy/mm/dd’)
representative

t-date | ici 29, 2019
Last date for a municipal appeal: January

PLEASE NOTE: MPAC reserves the right to revise the phased-in assessment amounts included in this
Minutes of Settletnent if thére are any changes.in thé law that affect the 2016 Current Value Assesstiierit
(CVA).

Tax Year: 2018  Roll Number: 53-12-030-001-00113-0000
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o , - , AGENDA ITEM #7.7
Explanation of recommended change and other important information _

» Change in site value

*Adjustment type
M Improvement to property
R Previously Omitted Realty Assessment

**Property class / qualifier
RT Residential

What this change means to you

Under Ontario’s Assessment Act, the January 1, 2016 assessed value and classification of your property
will be used to calculate your 2017 - 2020 property taxes. MPAC will introduce any increase in the
assessed value of your property gradually, over a four-year period. This helps ensure property tax stability
and predictability. MPAC will make any decrease in the assessed value of your property right away.

Please check (v ) one of the following:

@ I accept my recormmended assessment

| understand that if | accept the recommended assessment on page one of this form, my
municipality or local taxing authority will use it to adjust my property takes. It aiso has the option to
object to the recommended assessment and appeal it to the Assessment Réview Board (ARB).
OR '

D | reject my recommended assessment

I understand that if | reject the recommended assessment on page one of this form, the
supplementary/omitted assessment of my property will stay the same as it appears on my 2016
Propetty Assessment Charige Notice. | also understand that | may appeal MPAC's decision to the
Assessment Review Board by December 24, 2018,

To complete your Request for Reconsideration, please check one of the above boxes, and sign and
send a copy of the entire document to MPAC in one of the following ways:

S <. Write: MPAC, P.O. Box 8808
@ _ Emait: enquiry@mpac.ca Toronto, ON'M1S 579

We must réceive your response ho later thar November 09, 2018, If you do not provide a response
by checking one of the above boxes, the 2016 assessment of your property will not change.

Signature of 'prop'e : Print name ~ [Date (yyyy/mrhldd)
owrei/représenta
}qw’fi L,d.n §eltne, O(j /,2
y Lidios 1 3)20
Signature &f MPAC representative | Print name Date (yyyy/mm/dd)
L, y Walter Veneruzzo, Director, 2018/09/25
Al / Al Valuation and Customer
: Relations

Objection by Municipality or Local Taxing Authority

Signature of municipal Print name and title Date (Wyy/mm/dd) »
representative

Last date for a municipal appeal: January 29, 2019

PLEASE NOTE: MPAC reserves the right to revise the phased-in assessment amounts included in this
Minutes of Settlement if there are any changes in the law that affect the 2016 Current Value Assessment
(CVA).

Tax Year: 2017 Roll Number: 59-12-030-007-22414-0000
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L o

Explanation of recommendsd ehange and.other important information

* Chahgg in site value

*Adjustment type
Iripre O
R Previol ly'zOmmed Realty Assessmient

"Property:class/ quaﬁf‘er
RT Residential

What this change means:to you Te®

Under Ontatio’s Assessmeht Act, the Januaty 1, 2016 assessed value and classrffcatlon of your property:
will be: used to calculate your 2018 < 2020. prop Xes, MPA ;W |ntroduce any inctease in ‘the

: i his helps ensure g% stability
] ease itvttie assessed value-of your: property right away,

that i | dccept the recommended ass&ssmaiit o page.one of this form, my
‘ ta._ng_fa 0se it to adjust my

Y property-taxes. It:also has the option‘to
and appeal it:to the. Assessment Review Board (ARB).

[ Ireject my recommended aissessment

luhderstand that i1 reject the. recommended assessment-on page:one of thisform, the
supplementarylornitted it Y propérty will stay the samie as it appears on my 2016
Prope ty Assessiment Chan j& Notics. 1'also undérstand that| may appeal MPAG's dedision to the
Assessment Review Board by December24,.2018.

To compiete your Request for Recoris

|on, piea'se €heck one of the dbove bokes, and sign and
send acopy-oft

e entire dogument to MPAG in orie 6f the folloWing ways:

) y . A WriteMPAG, P.O, Box 9808
': Email: enquin@mpacea [ T Toronts, ON M1S 5T

We must: recelve your résponse no later than Noveniber 09, 2018, If you do not] provide response
by checkmg oneof the above boxes; 1 016- assessmeht of -your property will not ¢hange.

TPrnthame ' Date (yyyy/mm/dd)
el /7 Lu[ (p’«&fl H///f}(/'/ /‘Z?Mz /)r’j m@//q,
Printname . | Date (yyyy/ramidd) !

‘Watter Veneruzzo Dlrector, 2018/09/25

R°latlons

Objection by Municipality or Local Taxing Authority .

Signature-of municipal Print name and title Date (yyyylmmldd)
representative
Last date for a municipal appeal: January 29, 2019

PLEASE NOTE: MPAC reserves the right to revise the phased-in assessment-amounts included in this
Minutes of Settlernent if there are any changes in the'law that affect the 2016 Current Vajue Assessient
(CVA).

' Tax Year: 2018 Roli Number: 59:12-030-007-22414-0000
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Explanation of recommended change and.6ther important information

» Updated structure data

*Adjustment type
M Improvement to property
R Previously Omitted Realty Assessment

*Property class / qualifier
RT Residential

What this change means to you

Under Ontario’s Assessment Act, the January 1, 2016 assessed value and classification of your property
will be used to calculate your 2017 - 2020 property taxes. MPAC will introduce any increase in the _
assessed value of your property gradually, over a four-year period. This helps ensure property tax stability
and predictability. MPAC will make any decrease in the assessed value of your property right away.

Please check (v ) one of the following:
;"'| accept my recommended assessment

| understand that if | accept the recommended-assessment on page one-of this form, my

municipality or local taxing authority will use it o adjust my property taxes, It alsc has the option to

object to the recommended assessment and appeal it to the Assessment Review Board (ARB).
OR .

[] I reject my recommended assessment

I understand that if | reject the recommended assessment on page one of this form, the
supplementary/omitted assessment of my property will stay the same as it appears oh my 2016
Property Assessment Change Notice. | also uideéfstand that | may appeal MPAC's decision to the
Assessment Review Board by December 24, 2018,

To complete your Request for Reconsideration, please check one of the above boxes, and sign and
send 2 copy of the entire document to MPAC in ohe of the following ways:

Write: MPAC, P.O. Box 9808

@ Email: enquiry@mpac.ca Toronto, ON M1S 5T9

We must receive your response no later than November 09, 2018, If you do not provide a response
by checking one of the above boxes, the 2016 assessment of your property will not change.

Signature of property Print name Date (yyyy/mm/dd)
owner/répresentative . .
s |een e vl
Signature of MPAC representative | Print name Date (yyyy/mm/dd)

70 Walter Veneruzzo; Director, 2018/09/25
JLM W Valuation and Customer
4 Relations
Objection by Municipality or Local Taxing Authority
Signature of municipal Print name and title Date (yyyy/mm/dd)
representative

Last date for a municipal appeal:  January 16, 2019
PLEASE NOTE: MPAC reserves the right to revise the phased-in assessment amounts included in this
Minutes of Settlement if there aré any changes in the law that affect the 2016 Current Vaiue Assessment
(CVA)L

Tax Year: 2017  Roll Number: 59-12-030-001-00112-0000
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AGENDA ITEM #7.8

ADMINISTRATION & FINANCE DIVISION
TREASURY REPORT 2018/119

To: Mayor Avis & Members of Council

FROM: Laurie Lindberg, Treasurer

DATE: November 6, 2018

SUBJECT: 2019 Vacation Guide Map to Northwestern Ontario
BACKGROUND

At the October 9, 2018 Council Meeting, the request for advertisement in the 2019 Vacation Guide
for Northwestern Ontario was referred to the Administration & Finance Executive Committee for
recommendation.

The Northwestern Ontario Vacation Guide Map is a free travel guide. Forty thousand (40,000) maps
are distributed each year through the All Canada & Chicago Outdoor Sports Shows in the U.S.,
Ontario Travel Centres and other high traffic locations promoting tourism.

The Vacation Guide is a detailed map of Northwestern Ontario, covering Lake of the Woods from
the west, Red Lake to the North, Quetico Provincial Park in the East and the Canadian/American
Border to the south and includes the listing of services for each town.

Since 2015, Rainy River Future Development Corporation includes this advertising for the Town
through our Economic Development allocation.

RECOMMENDATION

The Administration & Finance Executive Committee recommend that Council receive the 2019
Northwestern Ontario VVacation Guide Map advertising request and that no further action is required.

Council Approval of this Report Will Agree to the recommendation of the Administration &
Finance Executive Committee to receive the 2019 Northwestern Ontario Vacation Guide Map
advertising request and that no further action be taken.

Page 46 of 161



AGENDA ITEM #7.8

Page 47 of 161



AGENDA ITEM #7.8

Page 48 of 161



AGENDA ITEM #7.9

ADMINISTRATION & FINANCE DIVISION
TREASURY REPORT 2018/120

To: Mayor Avis & Members of Council

FROM: Laurie Lindberg, Treasurer

DATE: November 6, 2018

SUBJECT: Township of Montague Request for Resolution Support
BACKGROUND

At the October 9, 2018 Council Meeting, the letter from the Township of Montague requesting
support of their resolution was referred to the Administration & Finance Executive Committee for
recommendation.

The Council of the Township of Montague has supported the AMCTO in requesting that the
Provincial Government undertake consultation with municipalities prior to modifying legislation that
effects municipal governments and is requesting support for their resolution.

RECOMMENDATION

The Administration & Finance Executive Committee recommend that Council endorse the Township
of Montague’s resolution supporting the Association of Municipal Clerks and Treasurers of
Ontario’s request that the Provincial Government undertake consultation with municipalities prior to
modifying legislation that affects municipal governments and that our supporting resolution be
circulated to AMCTO and the Ontario Premier.

Council Approval of this Report Will Agree to the recommendation of the Administration &
Finance Executive Committee to endorse the Township of Montague’s resolution supporting the
Association of Municipal Clerks and Treasurers of Ontario’s request that the Provincial
Government undertake consultation with municipalities prior to modifying legislation that
affects municipal governments and that our supporting resolution be circulated to AMCTO and
the Ontario Premier,
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AGENDA ITEM #7.10
November 7, 2018

Report To: Mayor and Council
From: Travis Rob, Manager of Operations and Facilities

RE: Letter Dated September 28, 2018 from the Sleepy Owl — Lane Condition

At the October 9 meeting of Council, a letter was received and referred to the Operations and Facilities
Executive Committee from The Sleepy Owl (formally the Makabi Inn) regarding the condition of the lane
behind their property.

This lane is an asphalt lane, which most in the downtown core are, suffers from poor drainage and likely
improper granular base and sub base. In addition, this lane, as were most, has seen localized excavations
for both Thaytel and Union Gas (Link Line) service and main installations most patched. The east most
portion of this lane has deteriorated to gravel and is graded as most of our lanes are. West of the
Shoppers building the lane is asphalt with numerous potholes, monitored and maintained through the
year by the Town. The lane west of the Sleepy Owl was rehabilitated during the construction of the
Portage Avenue Parking Lot and is overall in good condition. There is a low spot near the south east
corner of the Post Office property which retains water. This area was scheduled to be repaired this year
in concert with repairs to the catch basins throughout the Portage Avenue Municipal Parking lot. All of
this work was postponed when the Operations and Facilities Division learned of the redevelopment of
335 Scott Street as there would have to be storm sewer work that would have to be part of that work
and it was the perfect opportunity to complete all of the work concurrently to minimize disruption. The
additional work would, of course, be at the cost of the Town. The required extension of the storm sewer
in the alley includes an additional catchbasin manhole and approximately 20m of 300mm diameter
storm sewer piping.

The Town will work with developers to provide services to private properties within construction
tenders when working within the development area. The Town will assist in reducing costs to the
developer in the provision of services through the roadway construction work. In the case of this lane,
there is not current plan to undertake a full rehabilitation of this area in the near future. The deficiencies
west of The Sleepy Owl are still planned to be repaired as part of the service installation works required
for the demolition of 335 Scott Street.

It is the recommendation of the Operations and Facilities Executive Committee to receive the request
from The Sleepy Owl and that no further action be taken.

Respectfully Submitted

ety
7

Travis Rob, P.Eng

Council approval of this report will agree to the recommendation of the Operations and Facilities
Executive Committee to receive the request from The Sleepy Owl and that no further action be
taken.

Manager of Operations and Facilities

2018Nov The Sleepy Owl Lane Improvement Request
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Wade Friesen September 28, 2018
The Sleepy Owl Downtown

325 Scott St

Fort Frances, On

P9A 1H1

Dear Town Council,

Since buying our hotel in February (formerly known as The Makabi Inn), our team has been constantly thinking of ways to
improve our business and market our hotel to travelers. We do this not only for the direct business, but also because we
believe that our town should be a destination spot.

We recently invested in a 2 % minute commercial that showcases our town in a beautiful way.

In short we believe in Fort Frances and think it has a lot of potential to offer travelers.

We have also have done: moderate landscaping (hoping to do more in a later phase), upgrade our internet service, offer free
breakfast to guests, and discussions in getting more involved with the community events/causes.

One of the first things we did, was buy the building next to ours, for the purpose of creating a better parking situation for our
guests. As you know, the parking in town, (and specifically in our parking lot) is really congested.

During our fully occupied nights, it wouldn’t be uncommon to see lots of vehicles parked on Scott St. We are hoping to
eliminate some of this burden for the town as well as provide a better service to our guests.

We have already went through the process of finding a contractor, and paying for having the demolition plans made up to do
this.

The problem we are running into now, is what to do with our water drainage, once the building of 335 Scott St is removed.
Currently the water is pumping out of the back of the building into the alleyway on top of the pavement and running west to
the nearest grate. (See attached photos on next page). This is acceptable under current code. However, as soon as the building
comes down this will be out of compliance with newest standards from what I've been told.

I was just at the last town council meeting where a new law was voted in for the hotels in town to charge an extra 4% to our
guests. It was stated that the purpose of this was for town improvement and to ultimately bring in more tourists and therefore
more revenue into our hotels.

If that is the will of the council then I purpose the following:

By the looks of it, the alleyway between Church St and Scott St on the 300 block needs upgrading done sooner than later. It is
full of pot holes and bumps and needs fresh paving.

The drainage plan required, as part of my demolition project, requires that the alley behind the hotel be dug up in order to
install pipe, and then covered back up and paved. This was estimated around $20,000 from 2 different contractors. I am
already paying a separate contractor to dig and lay pipe from the middle of my property to the alleyway. Why wouldn’t we
work together and improve that area. My suggestion, the town fixes and repaves the road from at least midpoint (behind RB Q)
to the post office parking lot. And during that renovation project, I can pay to have my water pipe installed from the drainage
point to the designated point in the alleyway. We can work together and really improve our town, as well as travelers
impression of our downtown core.

Let’s meet and discuss this further.

Wade Friesen, The Sleepy Owl
(807) 275 5683

themakabiinn @gmail.com

Slee
OwlpY

¢
DOWNTOWN
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AGENDA ITEM #7.11

November 7, 2018
Report To: Mayor and Council
From: Travis Rob, Manager of Operations and Facilities

RE: Letter from Cynthia Donald RE: Bike Path Signs

At the October 9, 2018 meeting of Council, a letter regarding the installation of additional signs along
the asphalt path adjacent to the roadway along Front Street and Colonization Road East from Victoria
Avenue to Calder Drive.

This path is not a true bike path as defined in the Ontario Traffic Manual Book 18 — Cycling Facilities as
the path is narrower than the minimum allowable width of a two-way raised cycle track. Therefore, the
signage required for a cycle track is not a requirement, in addition we can not sign the path as if it is a
bike path as it does not meet the requirements and this action could open the Town to liability should
an incident happen. The Highway Traffic Act prohibits cyclists from utilizing sidewalks and given that the
asphalt path along this road segment does not constitute a bicycle path it has to be considered as a
sidewalk.

Currently there are signs on the walking path, primarily on the phase one portion, asking users of
bicycles to move off of the walking path to allow the use of the wider path for pedestrians, strollers, etc.
Similar signs could be installed along the asphalt path to ask pedestrians to utilize the walking path,
however if the asphalt path is not for pedestrians but can not be called a bike path, what is its use?

It is the recommendation of the Operations and Facilities Executive Committee to receive Mrs. Donald’s
request and that no further action be taken.

Respectfully Submitted

ety
7

Travis Rob, P.Eng

Council approval of this report will agree to the recommendation of the Operations and Facilities
Executive Committee to receive Mrs. Donald’s request and that no further action be taken.

Manager of Operations and Facilities

2018Nov Donald Request for Bike Path Signage
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Frst Name: Oynthia
Last Name: Donald
Address: 1117 5th &. E

1. Can we have a few signs up regarding the bike path? Apparently many people feel like they don’t have
to yield to bikers when they are on the bike path. Also, if you come up behind a walker who islistening
to music on the bike path then you have no choice but to go around them sometimes trying to avoid
trees and benches. If you are more on the Senior side of life then this can be a little daunting. 'm sure a

few signs up would help.
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November 7, 2018
Report To: Mayor and Council
From: Travis Rob, Manager of Operations and Facilities

RE: Asset Management Levels of Service Report

As part of the Town’s asset management program update Roadmap Project, an evaluation of the current
levels of service metric has been completed. Attached to this report you will find our Level of Service
Report outlining the data that will be captured to evaluate the levels of service for the Town’s core
assets and the outline that will be utilized across the remaining Town Assets.

Before the level of service that the Town will provide can be set, a baseline of the current operations
needs to be outlined; the metrics that will be used to monitor the Town’s levels of service across their
asset classes need to be established. Upon the establishment of the metrics, the Town then has to start
to gather the background data to establish a baseline to allow for council to establish what level will be
provided to the residents based on the current trends. It is suggested that at the very least two years
worth of data is gathered to establish a level of service moving forward.

In the report there are some items, highlighted in green, which are required by the Asset Management
Regulation, O. Reg. 588/17, to be reported on even though some do not apply to the Town assets. This
level of service report can be seen as a guidance document to assist the Town moving forward
establishing the levels of service framework for all of our asset classes and setting the level of service. In
the recommendation section, the next steps are detailed including timelines as set out in O.Reg. 588/17
to ensure that the Town continues to progress their asset management program forward and remains
compliant with this regulation.

There is not requirement for Council to act on anything contained in this report. At this time The
Operations and Facilities Division Asset Management Coordinator is compiling historical data to be
utilized as baseline data in the future establishment of the Town’s Levels of Service.

Respectfully Submitted

i S

Travis Rob, P.Eng

Council approval of this report is not required, the report is provided for information

Manager of Operations and Facilities

2018Nov Asset Management Levels of Service
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Introduction

Levels of Service — Introduction

The primary responsibility of a municipality is to ensure that they are providing adequate and sustainable services to their community. This
outcome should be supported by organizational objectives, mission statements, and official plans that outline the rationale for these
activities.

To ensure that organizational objectives align with expected service outcomes, it is necessary to develop a process for the systematic
measurement, monitoring and evaluation of an organization’s level of service. A level of service (LOS) can be defined as the user-focused
outcome of an asset’s performance. Simply put, a level of service is a measure of how well a municipality provides for its citizens in a cost-
effective and efficient manner.

Managing levels of service involves balancing three key factors: cost, performance and risk. Any decision to increase or decrease the provided
levels of service will have an impact on each factor. Increasing a level of service will lead to higher costs but would lead to a decrease in risk
and an increase in asset performance. For example, improving the rideability of your roads is a level of service increase, but comes with an
added cost to the tax-payer. Conversely, a decrease in level of service will mean lower costs but an increase in risk and a decrease in asset
performance. For example, decreasing the level of service of your parks by not making them accessible or up-to-code will save you money
but will also affect the quality of life for your residents. As a result, managing your levels of service is about understanding the trade-offs
involved and aligning cost, performance and risk with both your organizational objectives and the desires of community stakeholders.

Cost

~ Performance

© 2018 PSD ALL RIGHTS RESERVED
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PSD Roadmap: Workshop

On August 22", 2018 PSD facilitated a workshop with the Town of Fort Frances staff to develop a customized levels of service
framework. The initial presentation and discussion illustrated the importance of levels of service in an asset management

. program and the role that it should play in decision-making moving forward. Second, the workshop focused on developing
J meaningful level of service statements, technical and customer levels of service that take into consideration the availability
of data and the ability of these indicators to provide actionable data.

The workshop concluded with an interview of Town staff on the various internal and external factors and trends that may affect their ability

to provide expected levels of service in the future. The results of this interview are summarized in the Section titled Factors Impacting Levels
of Service in Fort Frances.

Fort Frances Attendees:
Travis Rob, Operations and Facilities Manager
Dawn Galusha, Deputy Treasurer
Crystal Tan, Asset Management Plan Coordinator

Trish Law, GIS Expert

PSD Attendees:
Matthew Smith, Asset Management Research Analyst

Mai Abdou, Asset Management Consultant
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Developing a Level of Service Framework

How to Measure Levels of Service

Performance measurement is a key component of the effective management of levels of service; it allows you to analyze how well you are
meeting the needs and expectations of your stakeholders and identify where there are gaps that need to be addressed. Developing realistic
levels of service using meaningful key performance indicators (KPIs) is instrumental in managing citizen expectations, identifying areas
requiring higher investments, driving organizational performance, and securing the highest value for money from public assets.

To facilitate this process, it is useful to develop a framework for tracking and evaluating the levels of service. This requires the translation of
organizational objectives and expected service outcomes into key performance indicators that reflect evolving demand on infrastructure, the
organization’s fiscal capacity, and stakeholder input. Using a centralized database that houses levels of service alongside the KPIs that
measure/assess the achievement of those LOS will enable the Town to better collect and scrutinize the current performance of their assets.
In addition, the Town will be able to establish target levels of service that reflect the fiscal capabilities of the municipality, its corporate and
strategic goals, and changes in demographics that may place additional demand on service areas.

Core Values

As a guide to developing and measuring levels of service, it is useful to understand what the public values in the provision of municipal
services. The following table provides an overview of the values that the municipality should strive to accommodate when delivering services
to the public:

Value Description
Accessible Services are available and accessible for customers who require them.
Reliable Services are provided with minimal service disruption and are available to
customers in line with needs and expectations.
Safe Services are delivered such that they minimize health, safety and security risks.
Regulatory Services meet regulatory requirements of all levels of government.
Services are delivered at an affordable cost for both the organization and
Affordable
customer.
. Services are designed to be used efficiently and long-term plans are in place
Sustainable . .
to ensure that they are available to all customers into the future.
© 2018 PSD ALL RIGHTS RESERVED Page |4
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Developing a Level of Service Framework

The following graphic provides a simple guide to develop a Level of Service Framework in four steps. Each stage includes a definition, process,

and example.

Core Values

eDefinition: A description of the service outcome expected by the public

*Process: Establish and define core values based on expectations of stakeholders from the delivery of
municipal services

eExample: Accessible & Reliable

V

LOS
Statement

eDefinition: A high-level statement that aligns with organizational objectives and describes the desired service
output

eProcess: Use the core values to develop level of service statements for each asset class or service area

eExample: Road Network - "The road network is convenient and available to the whole community with
minimal service disruptions; service requests are responded to promptly"

J

Technical
LOS

eDefinition: A key performance indicator measured internally that indicates how an organization is performing\
in relation to the level of service

*Process: Choose technical levels of service that best measure whether the service that is being provided is
consistent with the level of service statement

eExample: Lane-km of arterial roads per land area in the municipality (km/km?)

.

eDefinition: A simple, plain language description of what the customer receives

*Process: Choose community levels of service that describe technical levels of service in terms that easily and
effectively communicate the service being provided by the municipality

eExample: Description, which may include maps, of the road network in the municipality and its level of
connectivity
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High-level Service Indicators

While technical levels of service provide a detailed quantifiable measure of how well the Town is providing services to the community, they
may not always represent the true level of service being provided. When analyzing levels of service, the municipality should consider both
the overall cost, risk and performance being provided (high-level service indicators) as well as more detailed and specific service metrics
(technical levels of service) that will be further explained within the Level of Service Framework section to come.

Measuring and evaluating levels of service is a matter of finding a balance between the three key indicators: cost, performance and risk.
Within this framework these indicators are measured according to the following criteria:

Indicator Measurement

. Annual Capital Expenditures
Annual Reinvestment Rate % 100
Total Asset Class Replacement Value

T t Rei t t Rat Annual Capital Requirement il
arget Reinvestment Rate Total Asset Class Replacement Value

% of assets in very good, good, fair, poor

Overall Condition I
and very poor condition

% of assets in very low, low, moderate,

Ozl el e high and very high state of risk

The following infographic provides an example of how this data can be integrated into the Town’s Level of Service Framework and is not
indicative of current data on the Town’s Road Network. As Fort Frances develops its next Asset Management Plan, these high-level service
indicators should be updated accordingly for more accurate, realistic reporting and analysis. Finally, these three indicators can be analyzed
to determine an overall level of service trend over the next 10+ years. Each asset class is given a projection of either increasing, sustained or
decreasing levels of service. The value of this visualization is to aid municipalities in understanding the trajectory that their assets are taking
due to their maintained condition and performance, and where best to allocate money to bridge the current and target reinvestment rates
and improve the level of service trend of said assets.
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Annual Reinvestment Rate

Annual Asset Class Reinvestment Rate
5.00%

3.87%

4.00%

3.00%
2.21%

2.00%

1.00%

0.00%
Current Reinvestment Rate Target Reinvestment Rate

Road Network

21%

Condition

17%

W Very Good
W Good

Fair

Poor

m Very Poor

Very High I%

High

Moderate

Low

Very Low

6%

36%

43%
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Fort Frances’s Level of Service Framework

As part of PSD’s Roadmap, the Town worked alongside PSD staff to develop a centralized database for tracking and evaluating provided levels
of service. The following tables outline the Town’s customized levels of service framework. Levels of service should be tracked annually for
all asset classes. Regular evaluation will allow the Town to identify service deficiencies and develop asset management strategies to
adequately address them and create realistic and achievable target levels of service. Technical and Community Levels of Service that are now
required to be measured as part of Ontario Regulation 588/17 have been highlighted in green.
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Core Value

Level of Service Statement

Community Level of Service

Technical Level of Service

Accessible &
Reliable

A reliable water supply is provided with minimal
service disruptions; system failures and service
requests are responded to promptly; water
connections are available and accessible to all
properties within the public water network

Description, which may include
maps, of the user groups or areas
of the municipality that are
connected to the municipal water
system

% of properties connected to the municipal
water system

Description, which may include
maps, of the user groups or areas
of the municipality that have fire

flow

% of properties where fire flow is available

Description of boil-water advisories
and service interruptions

# of connection-days per year due to water
main breaks compared to the total number of
properties connected to the municipal water
system

Safe &
Regulatory

Safe drinking water is supplied to all Fort Frances
customers by Operations and Facilities Division;
legislative and regulatory requirements are promptly
complied with to maintain the Drinking Water Quality
Management System; processes and procedures are
modified according to Safe Drinking Water Act to
improve operations and customer satisfaction

Description of customer
satisfaction with water quality

# of connection-days per year where a boil
water advisory notice is in place compared to
the total number of properties connected to
the municipal water system

# of water quality customer complaints

Affordable

Water services are affordable, and infrastructure is
managed cost-effectively for the expected level of
service

What is the bi-monthly residential
water bill?

(Annual residential water bill / average
household income) * 100

O&M Cost (includes treatment and
distribution)/ pipe km length

Sustainable

A Drinking Water Quality Management System is
established and regularly reviewed for continuous
improvement; equipment and infrastructure is
upgraded to reflect necessary improvements to meet
expectations and population forecasts

When was the last time that the
Town's DWQMS was reviewed?

% of the water system that is in good or very
good condition

% of the water system that is in poor or very
poor condition

DWQMS reviewed annually
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Wastewater System

Core Value Level of Service Statement Community Level of Service Technical Level of Service
Reliable wastewater service is provided % of properties connected to the municipal
with minimal service disruptions; system — . .
) . P ¥ Description, which may include maps, of | Wastewater system
A ible & failures and service requests are th fth
cces.5| € responded to promptly; sanitary i <.e us.er groups or areas of the % of sanitary mains flushed annually
Reliable . . . municipality that are connected to the
connections are available and accessible .
. . . municipal wastewater system
to all properties within the public sewer # of sanitary sewer main backups
network
Description of how combined sewers in
the municipal wastewater system are
designed with overflow structures in place
which allow overflow during storm events | # of events per year where combined sewer flow
to prevent backups into homes in the municipal wastewater system exceeds
system capacity compared to the total number of
Description of the frequency and volume | properties connected to the municipal
of overflows in combined sewers in the wastewater system
municipal wastewater system that occur
in habitable areas or beaches
¢ Wa.stke\:]/ater IS manglg.edhto In:]m]lm”lze Description of how stormwater can get
Sa Ie & risk/ allzard to pl; '”C ealt »1u into sanitary sewers in the municipal
Regulatory comp |§nce wit .a “;6“ atdory wastewater system, causing sewage to
requirements is achieve overflow into streets or backup into # of connection-days per year due to wastewater
homes backups compared to the total number of
Description of how sanitary sewers in the | properties connected to the municipal
municipal wastewater system are wastewater system
designed to be resilient to avoid sewage
overflow into streets or backup into
homes
o . # of effluent violations per year due to
Description of the effluent that is . pery
. wastewater discharge compared to total number
discharged from sewage treatment plants . .
. . of properties connected to the municipal
in the municipal wastewater system
wastewater system
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Wastewater services are affordable, and

What is the amount of the bi-monthly

(Average annual residential sewer bill / average
household income) * 100

sustainability of wastewater treatment
and infrastructure

reviewed?

Affordable infrastructure is managed cost-effectively residential sewer bill? O&M Cost (includes treatment and collection) /
km pipe length
% of the wastewater system that is in good or
very good condition
Wastewater resources are used efficiently, % of the wastewater system that is in poor or very
Sustainable and long-term plans are in place for the When was the last time that the AMP was poor condition

AMP reviewed annually
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Stormwater System

responded to promptly
within the municipal
stormwater network

protection provided by the municipal
stormwater management system

Core Value Level of Service Statement Community Level of Service Technical Level of Service
Stormwater system is " . . # of customer complaints of surface
. . . Description, which may include map, of :
reliable and provided with flooding due to storm events
. . . . the user groups or areas of the
, minimal service disruptions; .
Accessible & . municipality that are protected from % of storm sewer mains inspected
. service requests are . .
Reliable flooding, including the extent of

% of catch basins cleaned

Safe & Regulatory

Stormwater system
protects property and
people from the impacts of
flooding and minimizes
exposure to risk

What level of storm intensity is the
municipal stormwater network designed
to handle (e.g. 1 in 5-year)?

% of properties in municipality resilient to
a 100-year storm

% of the municipal stormwater
management system resilient to a 5-year
storm

Affordable

Stormwater system is
affordable and managed
cost-effectively for the
expected level of service

What is the O&M cost to maintain the
stormwater network / household?

O&M Cost / km of storm sewer and urban
ditches

Sustainable

Stormwater assets are
managed efficiently, and
long-term plans are in place
for the sustainability of
stormwater infrastructure

When was the last time that the AMP
was reviewed?

% of the stormwater system that is in good
or very good condition

% of the stormwater system that is in poor
or very poor condition

AMP reviewed annually
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Road Network

Core Value Level of Service Statement Community Level of Service Technical Level of Service
The road network is Lane-km of arterial roads (MMS classes 1 and
convenient and accessible to Description, which may include 2) per land area in the municipality (km/km?)
Accessible & the whole community with maps, of the road network in the Lane-km of collector roads (MMS classes 3 and
Reliable minimal_service disruptions; municipality ant':l i'ts level of 4) per land area in the municipality (km/km?)
service requests are connectivity Lane-km of local roads (MMS classes 5 and 6)
responded to promptly per land area in the municipality (km/km?)
Th d net c ts all Description of minimum # of customer complaints related to the road
e road network meets a .
Safe & . . maintenance standards for road network
minimum maintenance .
Regulatory network (road surfaces and # of customer complaints related to the
standards . .
sidewalks) sidewalk network
O&M costs for paved roads / lane-km
The road network is managed . S (excluding winter control)
. 8 What is the O&M cost to maintain
Affordable cost-effectively for the O&M costs for unpaved roads / lane-km
. the road network per household? ; )
expected level of service (excluding winter control)
Winter control costs / lane-km
When was the last time the AMP .
. AMP reviewed annually
was reviewed?
% of the road network that is in good or very
Long-term plans are in place good condition
. & P o P " . % of the road network that is in poor or very
Sustainable for the sustainability of the Description or images that .
. i poor condition
road network illustrate the different levels of .
L Average pavement condition index for paved
road class pavement condition X L
roads in the municipality
Average surface condition for unpaved roads in
the municipality
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Core Value

Level of Service Statement

(X)

Community Level of Service

Technical Level of Service

Accessible &
Reliable

Bridge structures provide reliable
access to the road network for
vehicles and/or pedestrians

Description of the traffic that is

supported by municipal bridges (e.g.

heavy transport vehicles, motor
vehicles, emergency vehicles,
pedestrians, cyclists)

% of bridges in the municipality with
loading or dimensional restrictions

# of unplanned bridge closures

Safe & Regulatory

Bridges structures provide safe
vehicular and/or pedestrian
passage, and all structures are fully
compliant with regulatory
requirements

Description of the OSIM inspection
process

% of bridges inspected every two
years

Bridges structures are managed

What is the O&M cost to maintain

sustainability of all bridge structures

condition of bridges and how this
would affect use of the bridges

Affordable cost-effectively for the expected bridges per household? O&M costs for bridges / household
level of service
When was the Ia§t time the AMP AMP reviewed annually
Long-term plans are in place for the was reviewed?
Sustainable 8 P P Description or images of the

Average bridge condition index value
for bridges in the municipality
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Factors Impacting Levels of Service in Fort Frances

The provision of desired levels of service is not simply a matter of proper asset management. There is a wide range of internal and external
factors that may impact the ability of a municipality to provide reliable public services. As part of the Level of Service Workshop, PSD
interviewed Town staff to gain greater insight into the challenges and opportunities facing the municipality now and into the future. The
following sections summarize the results of this interview:

Fiscal Capacity

Maintaining municipal infrastructure and providing desired levels of service requires the allocation of adequate financial

resources. Fiscal capacity and budget constraints are a constant concern for staff across all departments attempting to

manage the maintenance and rehabilitation of municipal infrastructure. While there is a keen understanding of the benefits

of a proactive approach to managing the lifecycle of infrastructure assets, there is often not enough funding to engage in
more proactive maintenance, rehabilitation and replacement activities leading most municipalities to take a reactive approach to managing
their assets. Managing the infrastructure deficit and aligning the current reinvestment rates to the target reinvestment rates is a key concern,
not only for the Town of Fort Frances, but for all municipalities. Moreover, with the advent of social media, residents have become more
scrutinizing of their Town’s infrastructure in comparison to neighbouring towns and have developed high unattainable expectations. With a
lack of adequate funding available to complete all required capital and operating activities, it is critical that Town staff develop and support
a network-wide risk assessment framework to prioritize infrastructure projects and ensure that limited funds are dispersed effectively to
achieve the greatest benefit to the community and manage their growing expectations.

Municipalities typically have few means at their disposal to raise adequate and sustainable funding to meet operational and capital
requirements. As a result, they are heavily dependent on both provincial and federal grant programs to maintain and replace municipal
infrastructure. Any fluctuations in annual grant funding secured can have a dramatic impact on provided services. Staff have noted that their
complete reliance on grant funding, especially for underfunded assets such as roads, storm sewers, and bridges is a major vulnerability; the
Town will be applying for OCIF top-up funding for their roads as they are in a worse condition then their underground infrastructure. They
also noted that due to delayed responses with the FCM grant applications, they were unable to complete projects such as the zoom-camera
program in time. Nevertheless, staff attempt to apply for as many available grant funding programs as possible, and in the absence of reliable
grant funding programs, the Town will have to explore how existing revenue sources can be leveraged to ensure that existing municipal
infrastructure is adequately maintained.
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Aging Infrastructure
The condition and performance of municipal infrastructure assets directly correlates to the quality of services a municipality
can deliver to its residents. Aging and deteriorating assets increasingly remain in service past their estimated service lives
v due to a lack of fiscal capacity to replace or rehabilitate as needed. Staff expressed particular concern about the current
state of underground infrastructure with water and wastewater assets being in poor condition. Due to age and deterioration,
there is concern that a significant portion of this infrastructure will need to be replaced soon and that planning will be required to ensure
that adequate funding is allocated to address these needs. Typically, Council is less inclined to see these types of projects as particularly
attractive which may further contribute to their continued underfunding. In addition to underground infrastructure, there is also concern
about the current condition of buildings and community facilities since these assets are dealt with on a primarily reactive measure. Additional
capital investment may be required in order to meet both the existing desires of citizens and as a tool to attract population growth and
economic activity.

Climate Change and Weather Events

. Forecasting for infrastructure needs based on climate change remains an imprecise science. However, broader
environmental and weather patterns have a clear and direct impact on the reliability of critical infrastructure services. As
”’ such, it is important that the impacts of weather events on municipal infrastructure are accounted for in the development
of asset management strategies. In recent years, the town of Fort Frances has experienced a higher rate of extreme rainfall
causing damage to core infrastructure. These events have in turn placed more pressure on the operational mitigation and maintenance of
assets; thereby allocating less funding and resources for capital projects. In the future, collecting climate change and weather data will allow
the Town to set up mitigation plans and allocate the proper funding to fortify their systems from often unpredictable environmental events

thereby shifting from a reactive to a proactive approach.

Demographic Change and Expected Growth
Municipal demographics can also serve as an infrastructure demand driver, and as a result, can change how a municipality
M decides to allocate its resources. Population growth is also a significant demand driver for existing assets and may require
the municipality to construct new infrastructure to parallel community expectations. The Town has experienced a decline in
population forecasts, and therefore, has yet to implement any growth strategies to deal with capacity issues or infrastructure
usage. However, Staff had indicated that the Town has a majority aging community which will affect the types of services the Town and
Council prioritize such as snow removal/winter management and accessibility of sidewalks and roads. Over time, growth projections should
be accounted for in short-, medium- and long-term capital projections to better identify the costs associated with population growth.
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() Community Expectations

A The general public will often have their own opinions about how a public service should be delivered. Municipal staff are
tasked with balancing requests from the public with the reality of available funding to provide the best service possible at
the lowest total cost. This can be a difficult task as there is often a significant gap between expectations and reality. Town
staff remarked that there has been a noticeable increase in service expectations in recent years, in line with the advent of
social media. This has been particularly noteworthy for snow removal, parks and recreation programming and facilities. Managing these
expectations can be a tricky task, but it can also be made easier through the development of a level of service framework and the use of
community and technical levels of service to better communicate the scope and resources required to provide adequate services to the
community. Overall, no noticeable changes have been recognized across the different services that the Town offers, except for a decrease in

water usage with the loss of a major industrial customer.

Organizational Change and Capacity
o : @ Managing municipal assets and delivering public services requires adequate organizational capacity. The availability of staff
’d to facilitate these projects is a concern for many municipalities. Succession planning has become one of the key challenges
that an aging municipal workforce faces as senior staff progress towards possible retirement. The loss of knowledge and
experience that accompanies staff departures can have a dramatic impact on the ability of an organization to continue
operations and provide services to the level that’s previously been expected.

In recent years the Town has experienced a high rate of turnover at both the senior and middle management level, with most management
positions seeing turnover in the past five years. This issue is not confined to management as many of the Town’s operators are also new and
are not yet subject matter experts with a keen grasp on the condition of the assets. As managers and operational staff leave the organization
it is critical that the knowledge and experience of these employees is preserved and/or transferred to existing staff who can take on these
roles and ensure that levels of service are managed consistently and effectively. This is extremely critical considering the recent changes to
the Minimum Maintenance Standards (MMS) that will affect how operators maintain some of the assets and services that the Town offers.

Fortunately, staff remarked that there are succession planning strategies in place and that the Town’s middle management team is full of
young, capable individuals.
© 2018 PSD ALL RIGHTS RESERVED Page |17

¢T'/# WLl VANTIOV



19T J0 G/ afed

RESEARCH
CONSULTING .
l SD SOFTWARE Town of Fort Frances: Levels of Service Report

Recommendations/Next Steps

Operationalizing Levels of Service

Establishing a holistic and realistic level of service framework for all core and non-core infrastructure assets is arguably the most impactful
part of the AMP process because it dictates the kind of lifecycle management and financial strategy that a municipality should employ. The
Town’s main priority is to develop and evaluate current levels of service that pertain to their assets. Once evaluated, these LOS metrics act
as indicators or thresholds by which the municipality can gauge how well it is maintaining its assets and keeping its residents satisfied. Upon
setting those thresholds, the Town should then look at the proposed levels of service that it wants to target. The Town can choose to maintain,
increase, or decrease their level of service deliverable based on informed and calculated decisions that involve different stakeholders and
that incorporate a prioritization technique, risk matrix, and financial forecast.

A simple example of this procedure is as follows: if upon the evaluation of the Town’s road network, only 30% of roads are found to be in a
Good to Very Good condition, then the Town may propose an increase in the level of service to 50%; this decision to increase the roads level
of service, however, can come at the cost of allocating less funding to other assets and will alter the kind of lifecycle activities performed on
the roads network. Municipalities, then, must have a clear understanding of what they are able to afford and provide to their citizens in terms
of expected levels of service, and how best to prioritize and allocate their limited funding to achieve those deliverables.

Recommendations

The impact of each recommendation, and the effort to complete it, are identified at a high-level. This is based on an understanding of the
Town’s current state of asset management practice, organizational capacity, and financial condition. Both impact and effort can be classified
as high, medium, or low. Where impact is high, and effort is low or medium, this represents a relatively quick win for Fort Frances staff and
Council in advancing the Town’s asset management program. Where impact is high, and effort is also high, delivering on these
recommendations will likely require a long-term approach with dedicated staff and financial resources. Using this matrix, the Town can

prioritize efforts to implement recommendations more effectively and efficiently. Depending on how the Town decides its staff and financial
resources are best prioritized, some, all, or none of these recommendations may implemented, in whole or in part.
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Estimated Timeline for

Recommendations Impact and Completion
Effort

Measure current levels of service for core infrastructure assets

e Include roads, bridges & culverts, water, sewer, storm as defined in O. Reg. 588/17 Impact: High

e Include the mandated metrics identified in Table 1-5 of O. Reg. 588/17 Effort: Medium July 1, 2021
e Include current data from at most two years prior to the AMP completion
Measure current levels of service for all core and non-core infrastructure assets
e Include requirements above to encompass all municipal infrastructure asset categories as
outlined in O. Reg. 588/17 Impact: High
e Include current data from at most two years prior to the AMP completion July 1, 2023

e Consider adopting relevant reporting metrics like those outlined in the National Water and Effort: Medium
Wastewater Benchmarking Initiative (stormwater), Canada Infrastructure Report Card (all
infrastructure), and Municipal Benchmarking Network Canada (all infrastructure)

Communicate current levels of service to the public and engage in public consultation to tackle
growing service expectations and priorities
e Implement public engagement process to align proposed levels of service with community Continuous once
expectatl.ons - . Effort: Medium measured
e Communicate effects of level of service changes on the cost, risk, and performance of
associated assets

Impact: Medium

Identify and measure proposed levels of service for all core and non-core infrastructure assets
e Include proposed levels of service for each of the 10 years following the year of AMP Impact: High
completion July 1, 2024
e |dentify risks associated with proposed levels of service on long term sustainability of Effort: Medium
municipality and ability to afford them
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Recommendations

Estimated
Impact and

Timeline for

Completion

Effort

Evaluate levels of service on an annual basis and adjust proposed levels of service in
collaboration with Council in an effort to balance community expectations with cost, risk and Impact: High
performance Annually after
e |dentify and engage defined stakeholders, roles, responsibilities and timelines for Effort: Low to July 1, 2024
completion Medium
e Consider further institutionalizing through a formal Levels of Service policy
. . Impact: High
Provide adequate human resources to meet asset management requirements Continuous
e Evaluate Town’s existing capacity and identify resources required to meet O. Reg. 588/17 Effort: Medium
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November 7, 2018
Report To: Mayor and Council
From: Travis Rob, Manager of Operations and Facilities

RE: 2018 Update to the Town’s Winter Maintenance Policy

With the changes to the Minimum Maintenance Standards (MMS) which came into effect May 2018, the
Operations and Facilities Division undertook a review and update of their winter maintenance policy.
Annually the Town reviews this policy to ensure relevance and address any regulatory changes. With the
changes to the minimum maintenance standards, the updates this year are to ensure continued
compliance through the 2019 winter season.

The changes to the plan are highlighted throughout the document for clarity. The following summarize
the changes:

1. Updated wording to reflect the requirement to have the sidewalks cleared within 48 hours of a

3” snowfall.

2. Updated wording to reflect the need to address icy sidewalks within 48 hours of becoming
aware.

3. Updated protocol for the declaration of a ‘Significant Weather Event’ as outlined in the
regulation.

4. Updated routing for the sidewalk machines to improve efficiency

With the changes to the MMS and the change to the operations for the 2018/2019 winter season, the
amended protocols will be tested out. If we determine that additional changes need to be tried through
the winter season, we will undertake those changes and capture any required amendment to the policy
prior to the next winter season.

It is the recommendation of the Operations and Facilities Executive Committee that the amended
Winter Maintenance policy be approved, compiled and made available on the Town’s website.

Respectfully Submitted

ety
gy

Travis Rob, P.Eng

Council approval of this report will agree to the recommendation of the Operations and Facilities
Executive Committee that the amended Winter Maintenance policy be approved, compiled and
made available on the Town’s website.

Manager of Operations and Facilities

2018Nov Amendment of the Winter Maintenance Policy

Page 78 of 161



AGENDA ITEM #7.13

TOWN OF FORT FRANCES

OPERATIONS AND FACILITIES DIVISION

Revised October 18, 1993
Revised October 19, 1999
Revised December 11, 2006
Revised January 18, 2008
Revised November 19, 2008
Revised December 8, 2009
Revised November 29, 2010
Revised November 13, 2018

WINTER CONTROL OPERATIONS
POLICY

Page 79 of 161



AGENDA ITEM #7.13

WINTER CONTROL OPERATIONS

POLICY
Table of Contents
WINTER CONTROL OPERATIONS .....ttieiieittee ettt sttt ettt e e sttt e e s st e e s sttt e e s s abtee e s sabeeeessabaeesssabeeeessnseeeesnnnes 1
o0 T PP 2
SECTION 1.00 - INTRODUCTION ..c.uitiiiiiiiieteeeitteeesieteessitteessitteessibteessabaeesssbeeessabaeesenbaeesssabeeessnnsenessnnnens 3
SECTION 2.00 - SCOPE OF WORK ....uttiiiiiiiiieesitiee sttt te sttt e s sate e s sabee e s ssabaeesssbaeessabeeessssaeesssnsenessnssenessnnnens 4
2.01 Area of RESPONSIDIITY ..uviieiiiiie e e e e e e e bre e e e e ate e e e eaae e e e ennaeeeenanees 4
P 0P o U1 o] 1 =1 SRR PP T PP PO PP PPPOPPPPPPPPPPPPPRt 4
B0 IV - Ta] oo 1Y =] PP PPPPPPPPRt 4
2.04 Night Shift Schedule for “SNOW SEaASON" ..........ouoviiiiiiiie e 4
DAL =Y 0 N =11 11V USRS 5
2.06 Parking Regulations and ENfOrCEmMENTt......ccccuiiiiiiiiie ettt e e e 5
2.07 ENTOrCEMENT POJICY .oeiiiniiiee ettt ettt e e et e e e e ate e e e e eat e e e e entaeesenataeeeenntaeesenteeeeennees 5
SECTION 3.00 - SNOWPLOWING .....cuviiiiiiiieeeeiiteeesitteeesetteeessaeeeesssbeeeessssaeeessssseesssssseesessssssssnsseeesssssenssnssees 7
0 (o - o [T PPPRRN 7
SECTION 4.00 - SNOW REMOVAL.....uttiiiiiiiee ittt eeitee s eeitee e e sitee e sstae e e ssataeesssnbaaesssbaeessnsaeessnsseesssnsseesssnses 11
0 =Y o T=T - | SRR 11
4.02 DOWNTOWN SNOW REMOVAI AT .ottt e e e eette e e e e e e et aa e e e e e e e e e absraeeeeeeeesanbsaaeeeaens 11
4.03 The OVErpass and UNGEIPASsS ...uueiiiiiiiciiiiieeeeeiesiiiirreeeesesssisteeeeeeeeessssnstneeeesssssssssssnneesesssnsssssenneees 11
4.04 MUNICIPAL PArKiNg LOTS...ciicuiiiiiiciiiie ettt ceitee sttt e e e s tte e e e stee e e e sba e e e e sabee e e esabeeeesnnseeeesnnreeas 11
4.05 Businesses, Churches and HallS .........eeiiiiiiieiiiecii e e e e e e e e e e evaaaaas 12
T 0 SN o 1Yo [ =Y Y £ SRR 12
A 1) {=T 61 =Tt o] o PP 12
01 I Lol = o} = o [l TSP UPPPPINN 12
4.09 Priority ROULES ..o 12
4,10 RESIAENTIAI STFEETS .eeeiiiiieiiiieeee ettt eeercrtt e e e e e e eeebrr e e e e e e e eeeatbbaraeeeeeessnatssaeeeeeeeessnsrsraraeeeenans 13
.11 SNOW DUMIPS ceietttiiiieee ettt e et ettt es s e s e e et taba e e s eeeeeaes s s eseeesansssasseeesensssanssseseeesenssnnnnsseeeeeennes 13
SECTION 5.00 - SANDING / SALTING ...ooieitiieiiieeitieecieeecteeecteeeeteeestteesteeesaveesateesbaeesasesensesessseesnsasesssessnseenn 14
R0 =T o T=T = USRSt 14
LT 0 2 U - 1o [P 14
L0 B I 1 1= 15
5.04 SIAEWAIKS ...ttt e e e e re e e e e e e e et re e e e e e e e e e e ab—eaeeaeeeeaaataraaaaaeeeaaanrrrraeeaeeeaannnes 15
5.05 ParKiNg LOtS...uuuuiiiieiiiiiiiiiiiiieee s e e sttt e e e e e st e e e e e s e st eeeeeeesssaabteeeaeeeesansssnraeeaeesssssstrrneeeeeeannnes 15
SECTION 6.00 - ADVERTISING ....cceiiittieeiitieee sttt e siteee s seteeeesenteeesssnteeesssteeessasteeesssseeessssseeessssseesssssseesessees 16
6.01 [CT=T =T | PP 16
SECTION 7.00 - DECLARATION OF A SIGNIFICANT WEATHER EVENT .....coiiiiiiiieiriieeeecieeeesiee e svee e 18
20 [ o Yo [ ¥ T d o Y ISP UPPPR 18
7.02 DECIaration PrOCEAUIES ......ciivcuiiieiiiiieeeciitee e et ee e sttt eeessate e e e sstbeeeesstaeeesasaeessssaeeesssaeeessssaeessnssanens 18
7.03 Declaration WoOrdiNg.....cc.uuiiiieeiiiciiiiieeee ettt e e e s sree e e e e e s e s saa e e e e e e e s esaaabaeeaeeseesnsnserneeaeesesnnnns 18
SECTION 8.00 - APPENDICES.......ccctttteiitieeeietite e eeitee e seitee e ssteeeessabeeessssbaeesssnbeeeessbeeesssseeesassseeessnsseeessnses 19
2

Page 80 of 161



AGENDA ITEM #7.13

SECTION 1.00 - INTRODUCTION

1.01

1.02

1.03

The following Winter Control Operations Policy is intended to provide a guideline for the orderly
and efficient control of snow and ice in the Town of Fort Frances. The primary objective of this
policy is to provide for an acceptable level of service at an acceptable cost while meeting the
Minimum Maintenance Standards, Ontario Regulation 239/02.

With this policy the residents of the Town of Fort Frances will be provided with consistent and
uniform standards, which will enable them to predict winter operations.

Daily priorities will be set to meet the provisions of this policy, thus enabling the Operations and
Facilities Division to measure complaints.

This policy supercedes all previous policies, written or otherwise, with regard to snow and ice
control. Constructive suggestions for additions, modifications or the adoption of new policies
and procedures for this policy are encouraged from every employee or any other Division
affected by this policy.

This policy is subject to change at the discretion of the Manager of Operations and Facilities, the
Transportation Superintendent or Mayor and Council.

Minimum Maintenance Standards, Ontario Regulation 239/02 - this regulation went into affect
on November 1%, 2002 and has seen numerous revisions since that time. Basically, these
minimum maintenance standards were developed to reduce liabilities to Municipalities and to
ensure residents of Ontario receive a minimum level of maintenance on municipal roadways.

Municipal services that are the same as the minimum maintenance standards or achieve a
service level better than what is prescribed by the minimum maintenance standards, can be
used as a defence by the municipality in the event of a liability claim.

There are 16 standards where 5 of them are related to winter control activities — snow
accumulation and icy roadways and sidewalks. There are no standards in regard to snow

removal.

The Winter Control Season will be in affect from October 15™ to April 15%.
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SECTION 2.00 - SCOPE OF WORK
2.01 Area of Responsibility

The Operations and Facilities Division is responsible for the winter maintenance on all roads,
lanes, sidewalks and municipal parking lots within the boundaries of the Corporation of the
Town of Fort Frances.

Included is 162 lane-km of roadway, 42 km of sidewalks and six (6) town owned parking lots.

2.02 Equipment
The Operations and Facilities Division has at its disposal two (2) town owned graders, one (1)
sander, one (1) combination plow/sander truck, two (2) sidewalk blowers (with sand spreading
equipment), one (1) full size blower, two (2) loaders, (both equipped with snow bucket or plow),
two (2) tandem trucks and one (1) single axle dump truck with plow.

In addition the Airport has one (1) loader (with snow bucket), one (1) full size blower, one (1)
single axel dump truck with sander, plow and wing and Parks and Cemeteries has one (1)
backhoe loader to supplement operations in the event of a major occurrence.

Town owned equipment will be supplemented by contract operated equipment and trucks on an
as required basis.

2.03 Manpower
The Operations and Facilities Division has an available winter maintenance staff consisting of one
(1) working foreman, one (1) leadhand, four (4) equipment operators, two (2) truck drivers, five
(5) labourers, and three (3) seasonal Labourers. The four (4) water distribution operators will
also be included in the winter maintenance scheduling. In an emergency situation additional
staff would be available to assist from other areas of the department i.e. mechanical, stores and
engineering.

When the “snow season” arrives, this staffing provides for coverage for two (2) shifts, five (5)
days a week. There will be a 7:30 a.m. to 4:00 p.m. day shift and a 10:00 p.m. to 6:00 a.m. night
shift from Monday to Friday. During the period from 4:00 p.m. to 10:00 p.m. and 6:00 a.m. to
7:30 a.m. and weekends manpower is on a voluntary basis. Emergency calls are covered through
an on-call person 24 hours a day, 7 days a week. During an emergency situation if the on-call
person is unsuccessful in getting sufficient crews to respond he/she shall consult with the
Manager of Operations & Facilities or Transportation Superintendent regarding the use of
contracted equipment.

2.04 Night Shift Schedule for “Snow Season”
Prior to the “snow season” a night shift schedule will be made up of employees who volunteer to
be on nights through the “snow season” supplemented with a rotation of all employees qualified
to drive truck and/or operate equipment. The night shift will consist of six (6) employees, one
(1) working foreman, three (3) operators and two (2) truck drivers. Working foreman will
participate in operating equipment and/or truck driving on the night shift.

4
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The night shift will be implemented when at the discretion of the Manager of Operations &
Facilities and Transportation Superintendent there is sufficient amounts of snow to justify taking
six (6) employees from the day shift and that work in progress can be completed with this
reduction in staff.

2.05 Staff Training
Qualified employees will be given the opportunity to train on equipment when the work
schedule permits such training. An ideal time for training on some of the larger equipment is on
the night shift in areas where there is little or no traffic. Employees will be given the opportunity
to train under the guidance of experienced operators. This will build a more versatile workforce
for future operations.

2.06 Parking Regulations and Enforcement
Parking restrictions and regulations (i.e. calendar parking, parking prohibited, etc.) have been
placed on town streets and will be strictly enforced to allow snow plowing/removal operations
to proceed unimpeded.

The Town’s By-law Enforcement Officers will publicize the appropriate calendar parking by-law.
Calendar parking shall be deemed to be a twenty-four (24) hour period commencing at nine (9)
o-clock in the forenoon and after such time the day shall be deemed odd or even depending on
the calendar designation of such day of commencement of the said twenty-four (24) hour
period.

2.07 Enforcement Policy
The By-law Enforcement Officers and O.P.P. members in support of the Fort Frances Operations
and Facilities Division completing snow removal in town will adhere to the following policy.

e By-Law Enforcement Officers will complete enforcement of parking by-laws during
weekdays. Operations and Facilities Division will contact By-Law direct for support in
ticketing violators and removing illegally parked vehicles.

o Enforcement of parking by-laws after hours will be completed by O.P.P. Officers.
Operations and Facilities Division will contact the O.P.P. Telecommunications Unit who
will dispatch officers to attend and ticket vehicles in areas requiring snow removal.
Operations and Facilities Division will arrange for any necessary towing. The 200 block
of Scott Street no parking begins after 0300 hours, which is consistent with business
hours of Gartch’s Pub.

e Notification will be made to the O.P.P. by Operations and Facilities Division of specific
nights when snow will be removed in the core downtown area. Officers will conduct
enforcement of the parking by-law in these areas. This will assist Operations and
Facilities Division who will have vehicles interfering with snow removal towed away at
the owner’s expense.

e Enforcement of the by-law in the 200 block of Scott Street will be delayed until 0300
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hours consistent with traffic control by-law.

0.P.P. members will notify the “on-call” Operations and Facilities Division member 275-
9754 between 2300 — 0700 hours when snow accumulation reaches 5cm.

When contacting the Police or By-Law — information needed is: location of vehicle and
license plate number.

Contact Numbers:

By-Law: 275-9651

O.P.P. Kenora: 1-888-310-1122
O.P.P. Town: 274-3322

Tow Truck Numbers:

Bett Will: 274-5977
North Auto: 274-7243
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SECTION 3.00 - SNOWPLOWING
3.01 Roads
All roads in the Town of Fort Frances will be plowed in accordance with the attached

snowplowing priorities plan (see Appendix A).

Road Classifications

Based on the Average Annual Daily Traffic (number of motor vehicles versus the Posted
or Statutory Speed Limit (kilometres per hour), there are Class 3, Class 4, Class 5 and
Class 6 roads in the Town of Fort Frances boundaries.

Plowing of ‘Class 3’ roads will have a completion time of 12 hours after the snow has
reached a depth of 8 centimetres.

Plowing of ‘Class 4’ roads will have a completion time of 16 hours after the snow has
reached a depth of 8 centimetres.

Plowing of ‘Class 5’ roads will have a completion time of 24 hours after the snow has
reached a depth of 10 centimetres.

There is no standard for ‘Class 6’ roads in the minimum maintenance standards and
therefore they will be plowed after all Class 3, 4 and 5 roads have been completed.

All stipulated timelines for snow clearing can be delayed by the declaration of
“Significant Weather Event” as outlined in Section 7. Upon the termination of the
declaration, the above stipulated timelines would begin to apply.

* There is a map in Appendix M with all road classifications in the Town of Fort Frances
for the Minimum Maintenance Standards.

Priority One (Class 3 & Class 4 Roads) - Priority one roads include Kings Highway 11/71,
Highway 602, Second Street East, Scott Street, Ambulance/Hospital Route, Schools,
Rainycrest, Emergency Evacuation Route and the Downtown Area.

All snowplowing equipment will have a map of the priority route for that particular
piece of equipment as well as a list in order of its priorities.

Equipment operators have been asked to follow the list of priorities as close as possible
to deliver a consistent level of service.

Priority Two (Class 5 & Class 6 Roads) - The Town of Fort Frances is divided into eight (8)
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areas with the Downtown Priority #1 area being the dividing line between east and
west. The Canadian National Railway is the dividing line for the north areas. These
areas are then divided by priority.

Basically, after the Priority One routes are complete one (1) grader plows east and the
other west starting from the Downtown Area and plowing outwards. The plow truck
does the north areas when completing its priority route.

The individual in charge (whether it be the Superintendent, Foreman or Standby
Person) are to use their own discretion depending upon manpower, equipment, and
amount of snowfall to determine the time of day the plows go out.

It is not practical to snowplow the Downtown Business area during regular business
hours (8:00 a.m. to 10:00 p.m.).

It is suggested to standardize the level of winter control maintenance in the downtown
business area (see Appendix D of the Winter Operations Policy) in order to meet the
minimum maintenance standards for municipal roadways, that the following guidelines
have been proposed;

e Apply winter control sand/salt mixture during regular business hours.

e Snowplowing will occur immediately before or after regular business hours,
where the snow is pushed or winged to the outside edges of the roadway in
accordance with Ontario Regulation 239/02.

e Snow removal will take place according to the policy in Section 4:00.

The ideal situation would have the plow truck (Unit #125) leave the Shop and go west
to the start of the four laner’s on King’s Highway at Pit Road #1 as outlined in Appendix
I. It would start plowing east down the centre of the four laner’s to Central Avenue
then up to Scott Street and down the centre of Scott Street to Colonization Road East
and continue plowing the centre of Colonization Road East to the Overpass. The plow
truck would then plow the centre of Second Street from Colonization Road East to
Central Avenue. The plow truck would then do all of Front Street and then proceed to
its priority route in the North End.

The graders (Unit #205 and #207) would leave the Shop and go east down Fifth Street
to Portage Avenue then south to Scott Street.

Grader #205 would go east and plow Scott Street, then Colonization Road East over the
Overpass to the east town limits. #205 would then plow Second Street from
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Colonization Road East to Central Avenue as outlined in Appendix H.

Grader #207 would go west and plow the highway to the west town limits back to
Central Avenue and then Highway 602 to Oakwood Road as outlined in Appendix G.

Both graders would then complete the Downtown area.

When the Downtown area is complete Grader #207 will go west and Grader #205 will
go east to their next respective priority.

The Cat IT38B loader (#317) will plow the lanes and parking lots in the Downtown area
as outlined in Appendix F.

The Cat 930H loader (#318) will do cul-de-sacs and dead-ends according to priority list
as outlined in Appendix E. We will alternate between the east list and west list on a
monthly basis, as to which gets done first.

October - East
November - West
December - East

January - West
February - East
March - West

Plowing of the roads should be completed in 24 hours. Some Class 6 roads may have a
longer completion time. Once the snow plows have advanced far enough ahead, send
sander out.

Sidewalk plowing is to be done on a priority basis as shown in Appendix J. The first
priority will ensure sidewalks are plowed on both sides of the Underpass and then
Portage Avenue to the Civic Centre, then Church Street to Victoria Avenue and Victoria
Avenue to Scott Street.

One sidewalk plow will then plow the north side of Scott Street to Colonization Road
East and then the north side of Second Street East to Central Avenue then complete the
Downtown Priority #1 area. The Second plow will start plowing on Third Street West to
King’s Highway out to Wal-Mart. Then plow the south side of Highway 602 from
Biddeson Avenue to Keating Avenue and then proceed to complete the west end. After
the west end is complete, the second plow will move to area #2 north of the CNR.

Loaders will plow lanes from the Downtown area outwards when their priority lists are
done.
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All lanes will be plowed in 48 — 60 hours and all sidewalks will be plowed in 48 hrs. In
the event of a declaration of a “Significant Weather Event” as outlined in Section 7,
sidewalks will be plowed within 48 hours of the advertised end of the event.

In the case of a winter weather event on a weekend or holiday it is the responsibility of
the on-call person to call in a crew to plow the roads according to the priorities set out
in the policy.

See Section 7.00 for more information on the declaration of a “Significant Weather
Event”.

10
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SECTION 4.00 - SNOW REMOVAL
4.01 General

Snow removal, at the discretion of the Manager of Operations and Facilities or
Transportation Superintendent, will commence approximately 48 hours after a storm or
as soon as plowing is complete. The following is the list of snow removal areas in order
of priority:

Downtown snow removal area

The overpass and underpass

Municipal parking lots (when necessary)

Businesses and churches and halls outside Downtown area

Fire hydrants

Intersections

Lane entrances

Priority routes

Residential streets

LN EWNE

4.02 Downtown Snow Removal Area
Once snow plowing operations are completed for the entire Town or once resources
are available and there is a need to remove the snow (approximately 24-inch high banks
of snow) the snow will be removed in the Downtown area. Snow removal services will
only occur after regular business hours on Scott Street and Mowat Avenue, where side
streets and other parts of Downtown area can be removed at any time.

Also, the task of removing the snow is at the discretion of either the Operations &
Facilities Division Manager or the Transportation Superintendent. As a result, it is
understood that snow removal services will take place prior to the Christmas parade
event regardless of the size of the snow banks.

4.03 The Overpass and Underpass
All snow, to the guardrail on the east side of the Overpass on Colonization Road East
will be removed, as warranted, at the discretion of the Manager of Operations and
Facilities or Transportation Superintendent.

All snow in the underpass on Portage Avenue from Third Street East to Fifth Street East
will be removed from concrete retaining wall to concrete retaining wall, as warranted,
at the discretion of the Manager of Operations and Facilities or Transportation
Superintendent.

4.04 Municipal Parking Lots
The Operations and Facilities Division is responsible for the removal of snow on the
following parking lots:

A) Municipal Lot on Portage Avenue
B) Municipal Lot on Veteran Avenue
11
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Q) Municipal Lot on Scott Street

D) Civic Centre

E) Arena/Library

F) Municipal Parking Lot behind St. Mary’s Church

All snow will be removed from these lots within seven days of a snowfall or series of
snowfalls resulting in a total accumulation of 100mm of snow.

4.05 Businesses, Churches and Halls
The Operations and Facilities Division will, at the discretion of the Transportation
Superintendent, remove snow from the boulevards fronting businesses, churches and
halls located away from the downtown snow removal area.

All Businesses zoned commercial will receive this service. All Churches and Halls will
receive this service.

4.06 Fire Hydrants
The Operations and Facilities Division will keep all hydrants free of snow banks and
easily visible and accessible, as soon as possible after snow plowing and removal as
outlined above is completed and manpower is available.

All hydrants outside the Downtown snow removal area have had hydrant markers
installed to increase visibility for snow removal purposes and for the Fire Department to
locate the hydrants.

4.07 Intersections
The Operations and Facilities Division will remove snow banks at all intersections to
improve the sight lines for all motorists. Removal will be at the discretion of the
Manager of Operations and Facilities or Transportation Superintendent and all snow
will be removed for a distance of 15m from the intersecting face of curb.

4.08 Lane Entrances
As necessitated by conditions, all snow piles at lane entrances/exits will be removed to
improve the sight lines for all motorists. Piles of snow will be removed at the discretion
of the Manager of Operations and Facilities or Transportation Superintendent.

4.09 Priority Routes
Multi-lane priority routes will have all traffic lanes restored as soon as possible
following completion of plowing. Snow removal to the gutter line and on boulevards
will be carried out, at the discretion of the Manager of Operations and Facilities or
Transportation Superintendent, when traffic lanes cannot be maintained and snow
storage on the road allowance is not available.

12
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4.10 Residential Streets
Snow removal on residential streets will take place only in extreme conditions and at
the discretion of the Manager of Operations and Facilities or Transportation
Superintendent. Snow removal will be carried out when two (2) traffic lanes cannot be
maintained and snow storage on the road allowance is not available.

4.11 Snow Dumps
The Operations and Facilities Division has established and will maintain three (3) snow
dumps. The primary snow dump is located west of Mclrvine Road north of Eighth

Street. The secondary snow dumps are located at:

a) the north side of the 600 block of Sixth Street West
b) the south side of Seventh Street in the Industrial area.

13
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SECTION 5.00 - SANDING / SALTING

5.01 General
Sanding/salting when required should normally follow after plowing operations. As a
general rule, if the pavement is dry and the snow is not packing or sticking - do not
sand.

Salt applied to snow forms a brine mixture. This reduces the possibility of the snow
sticking to or packing on the pavement. It also prevents ice build-up and allows the
plow to remove the snow easier. Salt, assisted by sun, traffic and warmer daytime
temperatures, is also used as a melting agent to eliminate icy conditions. As the
temperature gets lower, the effectiveness of the salt decreases until it becomes
ineffective. Normally, salt should not be applied when the temperature is below - 12 C.
However, in the presence of sun and heavy traffic volume, which creates a higher road
surface temperature salt can be effective down to a temperature of - 18C.

The Operations and Facilities Division uses a salt/sand mixture of 20% salt and all
references to salting/sanding operations refer to this particular mixture of ‘sweetened’
sand.
5.02 Roads
The minimum maintenance standard for treating icy roadway is:
a) To deploy resources to treat an icy roadway as soon as practical after becoming
aware that the roadway is icy; and

b) To treat the icy roadway within the time set out for that class of highway, after
becoming aware that the roadway is icy.

Class 3 roads must be treated within eight (8) hours.

Class 4 roads must be treated within twelve (12) hours.

Class 5 roads must be treated within sixteen (16) hours.

Class 6 roads will be treated as soon as practical during regular hours of work.
In the initial stages of a storm, sand/salt mixtures will be used to maintain road surfaces
until snow accumulation warrants the use of snow plowing equipment. Continuous
sanding/salting generally shall be carried out only during freezing rain or general icy
conditions caused by failure of other treatments. A supply of straight salt will be kept
on hand for extreme icy conditions. In the event of a declaration of a “Significant

Weather Event” as outlined in Section 7, icy roadways will be addressed within the
above stipulated timelines from the advertised end of the event.

14
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5.03 Lanes
The Operations and Facilities Division will not sand/salt any lanes. Under extreme icy
conditions the department will sand/salt lane approaches in the Downtown area only.

5.04 Sidewalks
The minimum maintenance standard for treating icy sidewalks is:
c) To deploy resources to treat an icy sidewalk as soon as practical after becoming
aware that the sidewalk is icy; and

d) To treat the icy sidewalk within fourty eight (48) hours after becoming aware that
the sidewalk is icy.

In the event of a declaration of a “Significant Weather Event” as outlined in Section 7,
icy sidewalks will be addressed within the above stipulated timelines from the
advertised end of the event. No pure salt will be used on the sidewalks.

5.05 Parking Lots
The Operations and Facilities Division will sand/salt municipal parking lots under

extreme icy conditions at the discretion of the Manager of Operations and Facilities or
Transportation Superintendent.

15
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SECTION 6.00 - ADVERTISING

6.01 General
The Operations Division will have the following advertisement published in the local
paper early in the winter season. (The last two Thursdays in October).

SNOW AND ICE CONTROL
QUALITY STANDARDS FOR THE FORT FRANCES
OPERATIONS AND FACILITIES DIVISION
Roadway Clearing:

The maximum allowable snow accumulation for commencing snow clearing operations
on priority one roads (Highways, Fire Route, Ambulance/Hospital Route, Schools,
Rainycrest, Emergency Evacuation Route, and Truck Route) is eight (8) cm. All priority
one roads will be brought up to satisfactory standards before work will begin on
residential streets. Priority one roads will have a target completion of 12 hours for
Class 3 roads and 16 hours for Class 4 roads, after eight (8) cm of snowfall.

Sidewalk Clearing:

Sidewalk clearing operations begin at the end of each snowfall or series of snowfalls
resulting in a total accumulation of eight (8) cm. Sidewalks will be addressed such that
accumulation will be less than eight (8) cm within 48 hours from the end of the snowfall
event.

Lane Clearing:

Normal lane clearing operations begin at the end of each snowfall or series of snowfalls
resulting in a total accumulation of eight (8) cm. This operation is usually delayed
allowing road clearing to be well underway to prevent blocking of sidewalk and lane
entrances.

Snow Removal:

Snow removal is done as required. In some cases, it is casted (blown) onto abutting
town property if there is sufficient unencumbered land to accommodate the windrow.
If not is loaded and trucked to the snow dump. All snow in the downtown snow removal
area is trucked.

Traction Improvement:

Priority one roads will receive priority treatment. The level of service on all roads will

16
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generally be such that vehicular traffic has sufficient traction to operate. Particular
attention will be paid to intersections and inclines. Sand is applied to sidewalks as
required.

Parking Regulations:

Parking regulations will be strictly enforced at all times. In the event of snow removal
operations temporary “No Parking” signs will be posted, and all street parking will be
prohibited in the affected areas.

Significant Weather Event

In the event of a significant weather event, a declaration will be advertised from the
Operations and Facilities Division prior to the start of the event. The end of the event
will also be advertised by the Operations and Facilities Division. All stipulated timelines
for addressing roadways and sidewalks will commence starting at the advertised ending

of the event.

For more information about Winter Operations call Milt Strachan, Transportation
Superintendent at: 807-274-9893

17
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SECTION 7.00 - DECLARATION OF A SIGNIFICANT WEATHER EVENT

7.01 Introduction
Should, through alert from Environment Canada, a threat for either snow or ice accumulation
such that a danger will be posed to users of sidewalks and roadways within the Town of Fort
Frances be forecast, it will be the responsibility of the Operations and Facilities Division Manager
or Transportation Superintendent, at their discretion, to declare a “Significant Weather Event”
to alert the residents of the Town and District to the potential risk.

The declaration of a “Significant Weather Event” may trigger the need to engage the Municipal
Emergency Control Group (MECG). The engagement of the MECG shall be in accordance with the
Town of Fort Frances Emergency Plan.

7.02 Declaration Procedures
Should it be determined that a declaration is required, the following methods will be used to
alert the appropriate parties of the start of the declared event and the end of the declared
event.
1. The Town of Fort Frances Facebook and Twitter pages
2. The Local Radio Station, 93.1 The Border
Randy Thoms — Ph: 274-5341 Cell: 276-0832 email: news@931theborder.ca
Darell Plummer — Ph: 807-468-3181 Cell: 807-466-1246 email:
plummer.darell@redioabl.ca

3. The Local News Paper, Fort Frances Times
Duane Hicks — Ph: 274-5373 email: dhicks@fortfrances.com

4. The Local OPP Information Officer
Comm Centre — Ph: 1-888-310-1122

5. The Town of Fort Frances Fire Chief/CEMC
Tyler Moffitt — Ph: 274-9841 Cell: 807-271-0766 email: tmoffitt@fortfrances.ca

Other means to get the appropriate messaging can be used in addition to these listed at the
discretion of the Operations and Facilities Division Manager or Transportation Superintendent.

7.03 Declaration Wording
The Town of Fort Frances will use common wording and style for the information release
surrounding a potential Significant Weather Event as would be for any other media
communication. Appendix L contains the press release as well as the Facebook and Twitter
messages to be utilized in the declaration of the start and end of a significant weather event.

18
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SECTION 8.00 - APPENDICES

Appendix A - Snow Plowing Priorities Plan

AppendixB - East Snow Plowing Areas

AppendixC - West Snow Plowing Areas

AppendixD - Downtown Snow Removal Area

AppendixE - Loader (Unit #318) Snow Plowing Priority List

Appendix F - Loader (Unit #317) Snow Plowing Priority List

AppendixG - Champion Grader (Unit #207) Snow Plowing Priority List

AppendixH - Champion Grader (Unit #205) Snow Plowing Priority List

Appendix | - Plow Truck (Unit #115) Snow Plowing Priority List

AppendixJ - Sidewalk Plow (Unit #305) Snow Plowing Priority List

Appendix K - Maintenance Crew Sidewalk Snow Clearing & Deicing
Priority List

AppendixL - Declaration of a Significant Weather Event Press Releases

Appendix M Map of all roadway classes
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LOADER (UNIT #318) SNOW PLOWING
PRIORITY LIST

ROADS-CUL-DE-SACS/DEAD ENDS

AGENDA ITEM #7.13

Alternate between the east and west list on a monthly basis, as to which gets done first.

October - East
November - West
December - East
January - West
February - East
March - West

EAST END:

LN EWNE

P
W N R O

McKenzie Avenue at C.N.R.

Victoria Avenue at C.N.R.

Armit Avenue at C.N.R.

Crowe Avenue at C.N.R.

Russell Bay

Baeker Bay

Frenette Avenue (North of Kaitlyn Drive)
Erin Crescent

Patcin Avenue (North of Kaitlyn Drive)

. Strachan Place

. Woodward Street (Lane off Bayview Avenue)
. Church Street (East of Butler Avenue)

. Nelson Street (East of Butler Avenue)

WEST END:

NV WN R

Fourth Street (West of Wright Avenue)
Holmes Avenue (North of Third Street West)
Keating Avenue (North of third Street West)
Flinders Avenue (South of First Street West)
Webster Avenue (South of Highway)
Riverview Drive (East of EIm Avenue)
Riverview Drive (West of Keating Avenue)
Thompson Street (West of Keating Avenue)
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9. Mclrvine Road (South of River Road)
10. Old Shambles Road

11. Kerr Place

12. Kirsti Place

13. Armstrong Place

14. Lyndy Place North

LANES:
Start plowing lanes in priority area #2 West from the Downtown #1 priority area outward.
When area #2 West is complete go to area #3 West and then to area #4 West. When the West

is complete go to area #2 North and plow lanes east of Portage Avenue and then plow the lane
on the 200 Block between Fifth Street West and Elizabeth Street.
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Appendix F

LOADER (UNIT #317) SNOW PLOWING
PRIORITY LIST

DOWNTOWN - PARKING LOTS AND LANES

Municipal Lot on 400 Block of Portage Avenue

Municipal Lot on 300 Block of Veteran Avenue

Municipal Lot on 100 Block of Scott Street

Municipal Parking Lot on 300 Block of Nelson Street behind St. Mary’s Church

Civic Centre Parking Lots behind OPP Garage and Fire Department (Transportation
Superintendent will call both OPP Detachment and Fire Department to make
arrangements to have vehicles moved. A time will be arranged for plowing and vehicles
must be removed from parking lots before plowing takes place.)

6. Plow all lanes on 100 Block, 200 Block and 300 Block of Scott Street

7. Plow remaining lanes in the Downtown #1 priority area

vikhwne

When the Downtown Area is completed continue plowing lanes in priority #2 East from the
Downtown #1 Area outwards.

When priority area #2 East is completed continue plowing lanes in priority area #3 East until
completed.
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Appendix G

JOHN DEERE GRADER (UNIT #207)
SNOW PLOWING PRIORITY LIST

Leave the Shop and go east on Fifth Street to Portage Avenue, turn right and plow
south to Scott Street. Turn right and plow all of Scott Street from Portage to Central

Avenue, then Central Avenue from Scott Street to Third Street West.

Plow the north side of Third Street West and King’s Highway from Central Avenue to
Oakwood Road and then the south side back to Central Avenue.

Plow Highway 602 out to Oakwood Road and then back to King’s Highway.
Plow the Downtown area until completed.

When the Downtown priority #1 area is complete 207 will start plowing area #2 West
from the Downtown area outwards then go to area #3 West and then area #4 West.

When all the roads in the west have been completed 207 will go to area #3 East and
plow until Town is completed.
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Appendix H

CHAMPION GRADER (UNIT #205)
SNOW PLOWING PRIORITY LIST

Leave the Shop and go east on Fifth Street to Portage Avenue turn right and go south to
Scott Street. Turn left on Scott Street and plow to Butler Avenue. Plow Butler Avenue
past the entrances to the Ambulance Building so that they have plowed access to Scott
Street and then continue plowing eastward on Scott Street to Colonization Road East.

Plow Colonization Road East to Overpass and continue on Mill Road (Highway) to the
east town limits and back to Scott Street.

Plow all of Second Street from Colonization Road East to Central Avenue.

Grader #205 will then go to the Downtown area until it is completed.

When the Downtown priority #1 area is completed 205 will then plow Frenette Avenue
from Scott Street to Fifth Street, Fifth Street from Frenette Avenue to Williams Avenue
and Williams Avenue from Fifth Street to Second Street for access to the Arena and

Schools in the east end of Town.

Grader #205 will then plow priority area #2 from the Downtown priority #1 area
outwards, then go to area #3 east until the Town is completed.

Page 102 of 161



AGENDA ITEM #7.13

Appendix |

PLOW TRUCK (UNIT #125)
SNOW PLOWING PRIORITY LIST

. Leave the Shop and go west to the start of the four laner’s on King’s Highway at Pit Road
#1. Start plowing east down the centre of the four laner’s to Central Avenue then
up to Scott Street and down the centre of Scott to Colonization Road East and
continue plowing the centre of Colonization Road East to the Overpass.

Plow the centre of Second Street from Colonization Road East to Central Avenue.

Plow all of Front Street from Victoria Avenue to the corner of Colonization Road East
and Scott Street.

The plow truck would then begin at the south side of the Underpass and plow the
North end priority route.

When North priority route is complete plow area #2 North until complete.

Plow area #3 North until complete.
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Appendix J

SIDEWALK PLOW (UNIT #305)
SNOW PLOWING PRIORITY LIST

Leave Shop and go east on Fifth Street. Plow sidewalk on Fifth Street to Portage
then through the Underpass on the west side of Portage Avenue up to Second
Street East and then plow the east side of Portage Avenue from Third Street
East to the Civic Centre, then plow the north side of Church to Victoria Avenue
and the west side of Victoria Avenue back to Scott Street.

Plow the north side of Scott Street from Victoria Avenue to Colonization Road
East. Then do north side of Second Street from Colonization Road East to Crowe
Avenue and plow the east side of Crowe Avenue from Second Street to Fifth
Street and then the west side of Crowe Avenue from Fifth Street to Fourth
Street, then go to Armit Avenue and plow the east side from Fourth Street to
Second Street. Return to Crowe Avenue and plow the north side of Second
Street from Crowe Avenue to Central Avenue.

Plow south side of Highway 602 from Biddeson Avenue to Keating Avenue.
Plow the Downtown Priority #1 area.

Plow area #2 East, #2 West, #3 West, #3 East and #2 North in that order.

There is no standard for sidewalks in the Minimum Maintenance Standards and
therefore plowing of sidewalks on weekends will not normally occur. The
exception to this will be when plowing of sidewalks has fallen behind due to

equipment repairs or in the case of a large accumulation of snow 15 cm (6
inches) or greater.
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Appendix K

MAINTENANCE CREW SIDEWALK
SNOW CLEARING & DEICING PRIORITY LIST

The first area of response in the morning after snow accumulation will be to
remove snow from sidewalks at the Civic Centre and then the walkway between
the parking lots behind the Fire Hall and OPP Garage. Sidewalks will be cleared
to all exits behind the OPP building and a one (1) metre path will be cleared
behind the OPP Garage doors to prevent ice build-up. Salt or Ice Melt will be
applied to these sidewalks as required.

The west sidewalk at the Underpass on Portage Avenue will be plowed with the
walk behind snowblower.

The Downtown corners will have any windrows left from plowing and snow
removed. Salted Sand or Ice Melt will be applied to these corners as required.

The Museum sidewalk and Rainy Lake Square site and sidewalk will have snow
removed and Ice Melt will be applied as required, by Parks crew.

Ice build up will be removed from the Underpass and Overpass when required.
Salted Sand or Ice Melt will be applied to these areas when required.
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Appendix L
The following wording will be utilized on social media to declare a significant weather event.
The wording will be posted on the Town’s Facebook and Twitter accounts.

Facebook

The Town of Fort Francesat __:  on , 201 _is declaring the start of a significant
weather event. During this time, we are asking residents to limit their use of roadways and
sidewalks within the Town of Fort Frances for the safety of the public. Please continue to
monitor Facebook and 93.1 The Border for updates.

The Town of Fort Francesat __:  on , 201 _is declaring the end of the significant
weather event. We want to thank residents for their cooperation as crews worked to clean up
from this event.

Twitter
The Town of Fort Francesat __:  on , 201 _is declaring the start of a significant

weather event. Please limit your use of sidewalks and roadways for the safety of the public.

The Town of Fort Francesat __:  on , 201 _is declaring the end of the significant
weather event. Thank you for your cooperation with clean-up efforts.
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FORT |
BOUNDLESS

FOR IMMEDIATE RELEASE October 11, 2018

FROM: Town of Fort Frances Operations and Facilities Division

Declaration of Significant Weather Event

The Town of Fort Frances Operations and Facilities Division, through winter weather monitoring
activities, is following a system that could bring a winter weather storm to the Town of Fort
Frances that could pose a risk to the users of the roadways and sidewalks within the Town of Fort
Frances. The Operations and Facilities will continue to proactively manage this significant
weather event and will continue to do so to ensure the public, properties and critical
infrastructure are all protected during this event.

This significant weather event declaration comes in to effectat __:  on , 201 .
The Town of Fort Frances will declare the ending of this event at at such time as the municipality
deems it is suitable to do so. During this time, we are asking residents to limit their use of
roadways and sidewalks within the Town of Fort Frances for the safety of the public.

We would like to remind the public to stay clear of work areas to allow Town crews to address
accumulation on the roadways and sidewalks. Also, please remember calendar parking is in
effect and if possible to remove vehicles from roadways to aid in work efforts. This will ensure
the safety of the public and Town crews.

We recommend that the public continue to monitor 93.1 The Border for updates. Also, residents
can call the Operations and Facilities Division Office at 274-9893 with any questions or
concerns. This declaration is in accordance with Ontario Regulation 239/02 as amended.
-30-
Contact:
Travis Rob, Manager of Operations and Facilities
Town of Fort Frances.
(807) 274-9893
trob@fortfrances.ca
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FORT _
BOUNDLESS

FOR IMMEDIATE RELEASE October 11, 2018

FROM: Town of Fort Frances Operations and Facilities Division

Declaration of Significant Weather Event

The Town of Fort Frances Operations and Facilities Division,at . on , 201
declared a significant weather event.

At__: on , 201 The Town of Fort Frances declares the end of the significant
weather event.

We would like to thank the residents for working with the Operations and Facilities Division
staff to ensure public safety while crews worked to clean up from this weather event.

This declaration is in accordance with Ontario Regulation 239/02 as amended.

-30-
Contact:
Travis Rob, Manager of Operations and Facilities
Town of Fort Frances.
(807) 274-9893
trob@fortfrances.ca
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October 12, 2018

Report To:  Mayor & Council

From: Travis Rob, Manager of Operations & Facilities

SUBJECT: September 2018 Drinking Water Systems Monthly Summary
Report

Please find attached the September 2018 Summary Report on the drinking water

systems, prepared by Randy White, Senior WTP Operator.

Your Administration recommends that Operations & Facilities Executive
Committee accept the September 2018 report as presented.

Respectfully submitted,
Operations & Facilities Division

Travis Rob, P. Eng.
Manager of Operations & Facilities

Council approval of this report will accept the September 2018 report
prior to it being made available to the general public.

c.c. — Craig Miller, Environmental & Facilities Supt.
Randy White, Senior WTP Operator

03CouncilwaterreportMarch 2015
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September 2018

Monthly Summary Report
Water Systems

Prepared by: Randy White, ORO
Senior Water Treatment Plant Operator

Dated: October 16, 2018
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1) Introduction:

This report contains the major maintenance activities and operational events that
occurred during the month of August 2018 at the Water Treatment Plant - Water
Works # 220000978 and the Airport Groundwater Well Water Works No.
849N7DGEO (Precedes Airport Groundwater Well Water Works No. 26002736). This
information report has been prepared for Council to better understand how the water
systems they own and operate are maintained on a monthly basis. Also, this report
will assist Council as Directors of the Corporation in exercising its obligation to meet
a reasonable Standard of Care as outlined in Section 19 of the Safe Drinking Water
Act.

A NEW drinking water system at the Airport was put into service August 01, 2017.
The system is classified as a Small Drinking Water System, System No. 849N7DGEO
which falls under the requirements of Ontario Regulation 319/08 — Small Drinking
Water Systems. The old drinking water system, Airport Groundwater Well Water
Works # 26002736 has been decommissioned.

2) Flow Data:

Water Treatment Plant: See attached spreadsheet.

Airport Groundwater Well :

Estimated Daily Usage 0.198 m3

Estimated August Usage 6.1 m3

3) Microbiological (Health Related) Water Analysis - Main Water System
No. 220000978:

Water Treatment Plant (treated): 4 samples taken no adverse results

Water Treatment Plant (raw): 4 samples taken no adverse results

Water Distribution System: 16 samples taken where 25% of samples were tested for
heterotrophic plate count (HPC) - no adverse results.

We take microbiological samples on a weekly basis, which includes 1 raw sample, 1
treated sample and 4 distribution samples. The 4 distribution samples are taken at
different locations throughout the distribution system.

Water distribution samples taken at the following locations:

1.1111 First St. E. 2. 1104 Church St 3. 901 Wright Ave. 4. W. Tower
5. 740 Scott St. 6. 1036 Victoria Ave. 7.901 Wright Ave. 8. W. Tower
9. 740 Scott St. 10. 320 Portage Ave. 11.901 Wright Ave. 12. W. Tower
13.1111 First St. E.  14. 1104 Church St.  15. 740 Scott St. 16. W. Tower
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4) Microbiological (Health Related) Water Analysis - Airport Groundwater Well
No. 849N7DGEO:

New drinking water system put on line August 01, 2017. No treatment required as the
Airport groundwater tested negative for bacteria.

The Airport drinking water system is to be sampled and tested for bacteria once
every three (3) months in accordance with Section 25 — Microbiological Sampling and
Testing of the Small Drinking Water Systems Regulation, O. Reg. 319/08.

Water distribution sample taken April 10, 2018 — no adverse results.

5) Free Available Chlorine Residual (FAC) - Main Water System No. 220000978:

FAC residuals are taken at a minimum daily at both the Water Treatment Plant and
within the Water Distribution System.

6) Free Available Chlorine Residual (FAC) - Airport Groundwater Well System
No. 849N7DGEDO:

New drinking water system put on line August 01, 2017. No treatment required as the
Airport groundwater well tested negative for bacteria.

7) Maintenance Activities at the WTP:

Sept 6" - calibrated distribution chlorine analyzer
Took grab samples off the filters

Sept 7" - cleaned all 4 check valves on the poly unit
Cleaned top and bottom tanks on the poly unit

Sept 25" - annual load test done on generator
Sept 26™ - greased clarifier chains and gears and bearings
Calibrated distribution chlorine analyzer
Took grab samples off the filters
Sept 27" - Lakeside Controls here doing computer upgrade
Sept 28" - cleaned top and bottom tanks on the poly unit

Cleaned all 4 check valves on the poly unit
Lakeside Controls here doing computer upgrade
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8) Water Complaints:

e Poor Pressure — 0 complaints.

e Water quality — O complaints.

9) Other Miscellaneous Information:

Sept 4™ - routine micro sample collection
Water main repair samples — 500 Nelson — 15t set

Sept 8" - water main repair samples — 500 Nelson — 2" set
Sept 10" - took quarterly samples at the Plant and Tower
Took T.S.S. samples off filter #4
Took micro samples at Sunny Cove
Routine micro sample collection
Sept 11 - water main tie ins — 15t set

Sept 12t - water main tie ins — 2" set

Sept 17" - took Landfill Site Well Samples
Routine micro sample collection

Sept 19" - lead sampling program

Sept 24™ - routine micro sample collection
Service repair sample

Sept 25" - lead sampling program

Sept 26" - lead sampling program
New main and temp main samples — 15t set

Sept 27" - lead sampling program
New main samples — 29 set
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10) In order to acknowledge that all levels of responsibility within the Corporation of
the Town of Fort Frances have received and reviewed this monthly report, it is
necessary to sign-off in the appropriate location below:

e Randy White, ORO, Senior WTP Operator:

Craig Miller, Environmental Superintendent:

e Travis Rob, Manager of Operations & Facilities:

e Doug Brown, CAO:

e Paul Ryan, Chair O& F Exec Committee:

e Roy Avis, Mayor:

e June Caul, Councillor:

e John Albanese, Councillor:

e Wendy Brunetta, Councillor:

e Doug Kitowski, Councillor:

e Ken Perry, Councillor:

Note: Once all signhatures have been obtained, the report will be distributed and
made available to the public. If you have any questions, please feel free to contact
myself or Randy White, Senior WTP Operator at 274-2325.
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Town of Fort Frances - Water treatment Plant - Water Works # 220000978

Monitoring Record
September 2018

Operating Data Units *MAC 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 [ 20 | 21 | 22 23 24 25 26 27 28 29 30 Total
or Range
Flow rates
Raw Water 1073 M”3 17 6.21 | 6.63 [ 6.45|6.41|6.32| 6.64 | 6.37| 6.43[6.58| 6.20 | 6.61| 6.45 | 6.46 | 6.45]| 6.56 | 6.46| 6.09 | 6.51 [ 6.35]| 5.56| 5.68| 5.53| 5.61 | 5.61| 5.45| 5.65| 5.55| 5.20 | 5.72| 5.63 | 183.37
Peak Instantaneous - Raw Water L/s n/a 75.50| 75.55]| 75.48|75.39| 75.32| 75.25[75.22{75.23[75.28] 75.08(75.20( 75.03| 75.23| 75.23| 75.20|75.11| 74.71| 74.86|74.68|74.62|65.36(/65.26| 64.40|65.41|64.96[64.91| 64.98|n/a 65.69| 65.44]|2089.58
Treated Water 1073 M"3 17 3.21 | 324 [3.15(3.40(3.61| 3.71 [ 3.49|3.88(3.42| 3.83 | 3.31| 459 | 3.63 | 3.43| 3.42]3.43| 3.34 | 3.56 [3.39]|3.25|356|3.12| 3.39 | 3.78| 3.25| 3.42| 3.44| 3.14 | 3.49| 3.25 | 104.13
Peak Instantaneous - Treated Water L/s n/a 82.02 | 80.26 [79.44|80.26/84.97| 89.95 |86.73|90.81|81.46{ 81.72 |81.02]| 90.53 | 83.2981.96]|81.49]81.45| 83.94 | 82.30 {81.18]81.34]80.59|82.21| 81.40 |80.82|80.16|81.87|81.75| n/a |81.64| 79.46 | 2396.02
BackWash Water 103 M"3] nla 0.237 | 0.000 [0.283|0.271|0.000( 0.000 |0.241]|0.280(0.268| 0.233 |0.282] 0.268 | 0.241]0.286]0.266]/0.231] 0.279 | 0.266 [0.234]0.283]0.270]0.246| 0.280 |0.270]0.246|0.282| 0.000| 0.000|0.261| 0.233 | 6.537
Fluoride Information
Fluoride Residual - Treated Water mg/l |0.5t00.8] 0.63 [ 0.63 | 0.63 | 0.64] 0.63| 0.64 | 0.64 | 0.64 ]| 0.65| 0.64 [ 0.65| 0.65 | 0.65| 0.67| 0.66| 0.66| 0.69 [ 0.69 | 0.69]| 0.69| 0.68| 0.67| 0.67 | 0.67| 0.66 | 0.66 | 0.66 [ 0.67 | 0.67 | 0.66 [ 19.74
Turbidity Information
Raw Water NTU n/a 188 | 189 | 1.73]1180)190| 1.71 |187]1.69|1.72| 1.87 [1.82| 1.77 | 1.72|(1.83[1.85|1.75| 1.71 | 168 | 1.75(1.84|1.79]|1.75]| 1.90 [{1.93]1.87]1.82] 1.79| 1.66 | 1.62| 1.76 | 53.67
Settled Water NTU n/a 0.09 | 0.10 { 0.10 | 0.11|0.10{ 0.12 [ 0.13| 0.12|0.11{ 0.10 | 0.10| 0.10 | 0.11 ] 0.10] 0.09] 0.12] 0.11 | 0.11 [ 0.10] 0.10) 0.10| 0.11| 0.10 | 0.11] 0.10| 0.11| 0.10 ] 0.10 ( 0.11 | 0.10 3.16
Treated Water NTU 1 0.05 | 0.05 [ 0.05| 0.04 | 0.06 | 0.06 [ 0.07 | 0.06 [ 0.06| 0.05 | 0.06 | 0.05 [ 0.05 | 0.05] 0.04 ] 0.08| 0.06 | 0.06 [ 0.06]| 0.07| 0.06 | 0.06 [ 0.05 | 0.06| 0.06 | 0.06 | 0.06 | 0.05 [ 0.05| 0.04 1.68
Other Operating Parameters
pH - Treated Water no units [6.5t0 8.5 6.87 | 6.85 | 6.87 | 6.87| 6.91| 6.97 | 701 | 7.00| 7.09| 7.04 | 6.89] 6.91 | 6.97 | 6.90| 7.01 | 7.00| 6.89 | 6.93 | 6.99(6.91]|6.93]6.99| 7.01 | 6.94] 7.00] 6.99 | 6.99 | 7.04 | 6.96| 6.92 | 208.65
pH - Settled water no units n/a 6.11 | 6.07 | 6.09 ) 6.08| 6.11| 6.06 | 6.09 | 6.06 | 6.09| 6.07 | 6.07] 6.13 | 6.24 | 6.07 | 6.25| 6.22 | 6.10 | 6.11 | 6.09 | 6.06 | 6.07 ] 6.06| 6.10 | 6.10] 6.04 ] 6.08 | 6.10 | 6.14 | 6.10| 6.06 | 183.02
pH - Raw Water no units n/a 703 | 703 | 703|7.06(7.09| 713 [7.09|7.07|706| 708 |721| 718 | 7.23|7.15|7.07|7.08| 7.11 | 7.13 |7.06]7.11|7.18|7.18( 7.19 | 7.17| 7.15| 7.11| 7.19| 7.08 [ 7.11| 7.09 | 213.45
FAC - Treated Water mg/! 0.2to4| 2.38 | 2.38 | 2.34| 248|242 | 2.24 | 226|219 | 2.12| 222 | 2.19]| 2.24 | 2.19 | 2.09| 2.13]2.09| 2.15 | 2.14 [ 2.15]|2.18 ] 2.28| 2.28| 2.36 | 2.40| 2.42| 2.40| 2.30 | 2.19 | 2.34| 2.32 | 67.87
Total Chlorine Residual Treated mg/| 0.3to7| 256 | 262 | 248 2.60| 2.66| 2.48 | 252 | 2.36 | 2.26| 2.46 | 2.34| 2.42 | 244 | 2.40| 2.36 | 2.28 | 2.26 | 2.26 | 2.32|2.36| 2.54]| 2.50| 2.60 | 2.64] 2.62 ] 2.60| 2.58 | 2.38 | 2.62| 2.58 | 74.10
Temperature C 15 20.0 | 21.0 [ 20.0| 20.0| 20.0| 20.0 | 19.0| 20.0| 20.0( 20.0 | 19.0| 19.0 | 19.0 | 20.0| 19.0| 20.0| 20.0 | 19.0 [ 19.0| 19.0] 18.0| 12.0| 11.0 | 14.0| 15.0| 15.0| 14.0 | 14.0 | 13.0| 13.0 | 532.0
Fluoride used (Total Daily Consumption) kg n/a 22.0 | 23.0 [ 22.0|22.0|21.0| 22.0 | 21.0| 23.0 [ 22.0| 21.0 | 23.0| 22.0 | 21.0 | 20.0 ] 23.0 ]| 25.0| 22.0 | 25.0 [ 23.0]|21.0]| 20.0| 19.0| 21.0 | 21.0| 20.0| 20.0 | 20.0 | 21.0 [ 20.0 | 20.0 | 646.0
Chlorine used (Total Daily Consumption) kg n/a 32.0 | 35.0 [ 34.0|34.0( 320 29.0 | 30.0| 31.0 | 31.0f 29.0 | 30.0| 31.0 [ 30.0 | 30.0] 31.0] 31.0| 29.0 | 31.0 [ 29.0] 26.0] 27.0| 26.0| 26.0 | 25.0| 25.0| 27.0| 25.0 | 22.0 [ 26.0| 26.0 | 870.0
Soda ash (Total Daily Consumption) kg n/a 217.4 | 232.1 | 225.8]|224.4|221.2| 232.4 |1223.0|225.1|230.3| 217.0 |231.4]| 225.8| 226.1[225.8[229.6{226.1| 213.2 | 227.9 |222.3[194.6/198.8/193.6| 196.4 [196.4|190.8|197.8| 194.3| 182.0|200.2| 197.1 | 6418.0
Soda Ash - Dosage mg/| n/a 35.0 [ 35.0 | 35.0 [ 35.0]| 35.0] 35.0 [ 35.0| 35.0| 35.0f 35.0 | 35.0| 35.0 | 35.0 | 35.0 | 35.0| 35.0| 35.0 | 35.0 | 35.0] 35.0| 35.0| 35.0| 35.0 | 35.0| 35.0| 35.0 ] 35.0 [ 35.0 [ 35.0| 35.0 | 1050.0
Alum residual - (Total Daily Consumption) kg n/a 217.4 | 232.1 | 225.8]|224.41221.2| 232.41223.0|225.11230.3| 217.0 |231.4] 225.8| 226.1[225.8[229.6({226.1| 213.2 | 227.9 |222.3{194.6]198.8|193.6| 196.4 [196.4|190.8|197.8]| 194.3| 182.0200.2] 197.1 | 6418.0
Alum residual - Dosage mg/! n/a 35.0 | 35.0 [ 35.0(35.0[35.0| 35.0 [ 35.0( 35.0 [ 35.0f 35.0 | 35.0| 35.0 [ 35.0 | 35.0| 35.0| 35.0| 35.0 | 35.0 | 35.0]|35.0| 35.0| 35.0 35.0 | 35.0| 35.0| 35.0| 35.0| 35.0 [ 35.0| 35.0 | 1050.0
Alum residual - Treated Water mg/| 0.1 0.01 | 0.01 {0.01|0.01|0.02| 0.02 |0.01|0.02|0.01{ 0.03 |]0.01| 0.01 [ 0.01]0.01]0.04]0.03] 0.01 | 0.01 [0.03]0.04]0.01]0.00| 0.01 |]0.01]0.01]0.01]0.01] 0.03 |0.02{ 0.01 0.48
Poly bags added (25 kg bags ) kg 0.5 0.5 0.5 0.5 0.5 0.5 0.5 87.5
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Average

6.11

72.05

3.47

82.62

0.218

0.66

1.79

0.11

0.06

6.96

6.10

7.12

2.26

2.47

17.7

21.5

29.0

213.9

35.0

213.9

35.0

0.02
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Z Town of Fort Frances - Water treatment Plant - Water Works # 220000978

LUMonitoring Record
Oseptember 2018
<
—
(o)
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Operating Data Units *MAC 1 2 3 4 5 [5] 7 8 9 10 11 12 13 14 15 | 16 17 18 19 | 20 | 21 | 22 23 24 | 25 | 26 | 27 28 | 29 30 Total |
or Range) (@]
Flow rates ©
Raw Water 1043 MA3 17 6.21 | 6.63 |6.45|641[6.32| 684 | 6.37 | 643 |6.58| 6.20 [ 661] 6.45 | 6.46 | 6.45|656|646] 6.08 | 6.51 [ 6.35| 556] 568| 5.53| 561 | 561]|545]565] 5.55 |1 5.72| 5.63 | 183.37
Peak Instantaneous - Raw Water Lis nfa 75.50| 75.56] 75.48|75.39|75.32| 75.25|7! *.\u.mu 75.28| 75.08|75.20| 75.03| 75.23|75.23|75.20|75.11| 74.71| 74.86(74.68|74.62|65.38|65.26] £4.40|65.41]164.96]64.91|64.98|n/a  |65.60| 65.44]2069.58
Treated Water 1043 M43 17 3.21 | 3.24 | 315[3.40 | 361 | 3.71 | 3.49|3.88|342| 3.83 | 3.31| 4.59 | 3.63 [3.43[342[3.43] 334 | 356 [3.39(3.25[356(3.12] a3g 344 | 314 | 349] 3.25 | 104.13
Peak Instantanacus - Treated Water s n/a 82.02 | 80.26 | 79.44|80.26|84.97| 89.95 |86.73| 80.81]81.46| 81.72 |81.02| 80 53 | 83.29|81.96]81.49 81.46| 83.94 | 82.30 |81.18(81.34/80.59) m&.n,__ 81.40 81.75]| nia |81.64| 79.46 |2386.02
Backivash Water 103 M*3] nfa 0.237 | 0.000 | 0.283|0.271]0.000| 0.000 |0.241]0.280|0.268| 0.233 |0.282| 0.268 | 0.241|0.286|0.266|0.231] 0.278 | 0.268 |0.2340.283|0.270]0.246] 0.280 0.000] 0.000[0.261| 0.233 | B.537
Fluoride Informatfon
Fluoride Residual - Treated Water mgd ]0.5t00.8 063 | 0.63 |063]/064]|063| 064 | 064|064 |065]| 064 |065| 065 | 065]|0.67]066|066]| 069 | 0.69 [ 069]069]|0.68]0.67] 067 |067|0.66] 066|066 | 067 | 0.67| 066 | 1974
Turbidity Information
Raw Water NTU n/a 188 | 189 | 1.73]|1.80|1.90| 1.71 |1.87]1.69|1.72| 1.87 |1.82]| 1.77 | 1.72 | 1.83 [ 1.85]|1.75| 1.71 | 1.68 |1.75|1.84| 1.79] 1.75| 1.90 [1.83[1.87]| 1.82]| 1.79| 1.66 | 1.62] 1.76 | 53.67
Settlad Water NTU nfa 0.09 | 010 [010[0.11]0.10] 012 [013] 0.12[0.11| 0.10 [ 0.10] 0.10 | 0.11 [ 0.10{0.08 ] 0.12] 011 | 0.11 [0.10[/0.10]0.10[ 011 0.1C |011[0.10]0.11] 0.10| 0.10 [ 0.11] 0.10 3.16
Treatea Water NTU 1 0.05 | 0.05 | 0.05|0.04 | 0.06]| 0.06 | 0.07| 006/ 006| 0.05 | 0.06| 0.05 | 0.05|0.05|0.04|0.08| 0.06 | 0.06 | 0.06]0.07[0.06]0.06] 0.05 | 0.06]0.06 ] 0.06 | 0.06 | 0.05 | 0.05| 0.04 1.68
Other Operating P: S
pH - Treated Water no units [6.5 to 8.5 6.87 | 6.85 | 6,87 | 6.87 | 6.91| 6.97 | 7.01 | 7.00 | 7.09| 7.04 6.6 6.97 | 6.90| 7.01 | 7.00]| 6.89 | 6.9 6.99 699|699 | 7.04 | 6.96]| 6.92 | 208.65
pH - Settled water no units nfa 611 | 6.07 | 6.09(6.08|6.11| 6.06 | 6.09| 6.06 | 6.09| 6.07 6.13 | 6.24 | 6.07 | 6.25[ 6.22 | 6.10 | 6.1 6.08 6.08]| 510| 6.14 | 6.10| 6.06 83.02
pH - Raw Water no units n/a 703 | 703 |7.03|708|7.09| 713 | 709|707 |7.06| 7.08 718 | 723 | 715|707 |7.08| 711 | 713 | 7.06 7111 719]| 7.08 | 7.11] 7.09 | 213.45
FAC - Treated Watar mgi 0.2to4| 2.38 | 238 | 234|248 (242 2.24 | | - .26 | 219 | 2.12| 2.22 2241219|209]213[2.09]| 215 | 2.14 | 2.15 240) 230 | 219 | 2.34| 2.32 | 67.87
Total Chlorine Residual Treated mg/ 03to7| 256 | 262 | 248 | 260|266 2.48 [ 2.52]|2.36 | 2.26 | 2.48 242 | 244 1 240]| 2.36 | 2.28| 226 | 2.26 | 2.32 260|258 (238 [262]| 258 | 7410
Temperature C 15 200 | 21.0 | 20.0 | 20.0 | 20.0| 20.0 | 19.0{ 20.0 | 20.0| 20.0 9.0 19.0 [ 20.0| 19.0| 20.0} 200 | 18.0 | 18.0 501140/ 140 | 13.0] 13.0 | 532.0
Fluoride used (Tata! Daily Consumption) n/‘a 22.0 | 230 [ 220(22.0]21.0] 22.0 [ 21.0[23.0] 220} 21.0 2201 21.0]20.0|23.0]250] 22.0 | 25.0 | 23.0 20.0] 200 21.0 { 20.0| 20.0 | 646.0
Chlorine used (Total Daily Consumption) a n/a 32.0 | 350 | 34.0|34.0] 32.0| 29.0 | 30.0| 31.0 | 31.0| 29.0 31.0 | 30.0 { 30.0] 31.0| 31.0} 29.0 | 31.0 | 20.0 27.0]1 250 22.0 | 26.0| 26.0 | 870.0
Soda ash (Total Daily Consumption) ] n/a 217.4 | 232.1 | 225.8|224.4|221.2] 232.4 |223.0|225.1|230.3] 217.0 225.8| 226.1|225.8|229.6|226.1] 213.2 | 227.0 |222.3 . X 197.8]194.3| 182.0]200.2| 197.1 | 6418.0
Soda Ash - Dosage mal n/a 350 | 350 | 350 35.0] 35.0] 85.0 | 35.0 35.0 | 35.0] 35.0 35.0 | 35.0 | 35.0] 35.0 | 35.0] 35.0 | 35.0 | 35.0|35.0]35.0]350] 2350 | 35.0 wm.o_ mm‘c_ 350 35.0 | 35.0| 35.0 | 1050.0
Alum residual - (Tofal Daily Consumption)] kg n/a 217.4 | 232.1 | 225.8)|224.4|221.2| 232.4 [223.0{225.1]230.3] 217.0 225.8 | 226.1[225.8|229.6]226.1| 213.2 | 227.9 |292.3|194.6|198.8]193.6] 196.4 |196.4]190.8] 197.8) |184.3| 182.0 moo.m__ 197.1 | 6418.0
Alurn residual - Dosage mall /a 360 | 35.0 | 35.035.0| 350 350 | 35.0] 350 350]| 350 35.0 | 35.0 [ 35.0] 35.0 | 35.0] 35.0 | 35.0 | 350 35.0]35.0]|350] 350 |350]|350]|350]| 350 35.0 | 35.0] 35.0 | 1050.0
Alum residual - Treated Water mghl 0.1 001 | 001 |0.01/0.01]0.02] 0.02 | 0.01|0.02|0.01] 0.03 0.01 {0.01]001/004/003] 001 | 0.01 |003[/004]|001]001] 001 [001]001]001]|001] 003][0.02] 001 0.48
Poly bags added (25 kg bags ) kg 0.5 0.5 0.5 0.5 0.5 05 0.5 87.5




AGENDA ITEM #7.14

Town of Fort Frances ~- WTP - 220000978
September 16vs17vs18
Flow and Operating Data

Flow Data SEPTEMBER Units 2016 2017 2018

Day of the Month Day of the Month Day of the Month
Total Raw Water m*3 169150 188500 183370|
Raw Maximum Day m*3 |Saturday 03rd 5890|Saturday 02nd 6840)Saturday 02nd 6640
Raw Minimum Day m#3 |Tuesday 06th 5450|Monday 25th 5430|Monday 25th 5200
Raw Avgerage Daily Consumption m*3 5640 6280| 6110
Total Treated Water m*3 104260 107620 104130
Treated Water Maximim Day Consumption m?3 |Friday 02nd 4560|Tuesday 12th 4430|Tuesday 12th 4590
Treated Water Minimim Day Consumption m?3 |Friday 30th 3060|Friday 04th 3100{Friday 04th 3120
Treated Water Average Day Consumption m”3 3480 3590 3470
Daily Average Per Household Consumption Rate m*3 0.92 0.95 0.92
* Daily Average Per Person Consumption Rate m"3 0.44 0.45 0.43
Monthly Averages - Operating Parameters WTP:
FAC Residual - Treated Water mg/L 2.27 2.24 2.26
Total Chlorine Residual - Treated Water mg/L 2.48 2.45 247
Aluminum Sulphate - Raw Water mg/L 35.0 35.0| 35.0
Aluminum Sulphate - Treated Water Residual mg/L 0.02 0.03] 0.02
Fluoride - Treated Water mg/L 0.64 0.57 0.66
Soda Ash - Raw Water mg/L 35.0 35.0 35.0
PH - Adjusted mg/L 7.15 7.26] 6.96
Temperature C 18.9 17.7 17.7
Quantity of Chemical Used: kg
Aluminum Sulphate kg 5920.3 6597.5 6418
Polyelectrolyte kg 75 75 87.5
Chlorine Gas kg 845 934 870
Soda Ash - Used for PH Adjustment kg 5920.3 6597.5 6418
Fluoride kg 524 602 646

* The Canadian Average is 450 Litres (0.45 m”*3) per day.

* Population is 7986
* Number of Households is 3783
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AGENDA ITEM #9.1

To: Administration & Finance Executive Committee
From: Tyler Moffitt, Fire Chief/CEMC
Date: October 16, 2018

Subject: Mandatory Training & Certification Regulation Update

Background:

On Friday October 5, 2018, the Minister of Community Safety and Correctional Services
revoked the Mandatory Training and Certification Regulation. The Minister did agree in
principle with the certification of all firefighters.

Keep in mind, this regulation was revoked on the premise of how it was rolled out and
imposed on municipalities.

On a second note, the community risk assessment and public reporting regulations will come
into effect as scheduled.

Fire Chief / CEMC Summary:

Firefighter Certification Regulation - This certification regulation being revoked does
remove the time stipulations on obtaining certifications, which will make it easier on current
and future new firefighters.

However, the NFPA (National Fire Protection Association) Standards for the Ontario
Training Curriculum has been in place since 2012; it is the only international standard
recognized for training and certification throughout North America.

Our Fire & Rescue Service has always worked towards training and certification to the NFPA
Standards.

Going forward, we need to continue with ensuring all our personnel are trained and certified
to a recognized level; we train and certify for competency, health & safety, and for
results.

In fact, training is the primary factor in handling an emergency incident.

As well, ensuring our team is trained and certified to a recognized and competent level
greatly aids in going up against any type of a MOL investigation or an audit.

As a Fire Chief, and member of the OAFC (Ontario Association of Fire Chiefs) | believe that
mandatory training and certification is the right step forward, which ensures our teams ability
to protect the economy of our community, as well as the people, property, and the
environment.
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AGENDA ITEM #9.1

Meanwhile, any future new mandatory training and certification regulation that the provincial
government adopts needs to have a timeframe, which will allow personnel to complete
training and certification at a rate of speed that is more accommodating and appropriate.

It is time for a generational shift in the way we provide our Fire and Emergency Services to
our communities ... we need to embrace forward-thinking, as well as the concept of
modernizing our Fire and Emergency Service by way of Mandatory Training Certification.

Supervisor Requirements - When appointing a supervisor, the employer must ensure the
person is competent - Section 27 of the Occupational Health & Safety Act.

The supervisor must have enough knowledge, training and experience to organize the work
and how it is to be performed.

NFPA 1021 Fire Officer 1 meets the requirements for a supervisor based on the job
performance requirements as stipulated in the standard. However, to take this course, the
firefighter must first complete NFPA 1001 (Firefighter Qualifications) Level 1 & 2 and
NFPA 1072 Hazardous Materials Operations Level. In fact, this is a prerequisite for the
majority of all NFPA Certification Courses.

In closing, certification recognizes fire service personnel with specialized skills and an ability:

e to provide quality, competent service;

e provides fire service personnel with opportunities to evaluate and document their
performance, and compare their skills to each competency and the overall standard;

e acknowledges a fire service personnel's commitment to ongoing training and lifelong
learning;

e provides a concrete training path to follow;

o will support the credibility of fire service personnel in the completion of their regular and
special activities such as, dealing with litigation;

e highly motivated people will continue to be attracted to the fire service because
of certification.

Respectfully submitted,

—77 M )}
[l | el
' [ 1D

Tyler Moffitt

Fire Chief/CEMC

Fort Frances Fire & Rescue Service
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AGENDA ITEM #9.2

FIRE & RESCUE SERVICE

“PRIDE & HONOUR”

SEPTEMBER 2018 REPORT
FROM: TYLER MOFFITT — FIRE CHIEF/CEMC

Leadership - Commitment - Empower - Engage - Succeed - Continual Improvement

Total Training Public Ed Fire Safety
Hours: Sessions: & Standards .
) ] Fire Loss
Incidents; Prevention; Enforcement . .
. . . . . . EMS Fire estimated
Training; Public Inspections: Fire Drills .
. Calls: Calls: values in
and Public Events; Dollars:
Service Public )
Service:
121.1 4 1 4 0 0 0 S0
Alarm Ice / Water (co) Ca.r bon Hazmat Mutual Other Tickets
MVC Calls: Monoxide / .
Calls: Calls: Calls: Aid Calls: Calls: Issued:
Gas Leak Calls:
5 2 0 2 0 0 2 0

TEAM MEMBERS RESPONDED TO 11 EMERGENCY RESPONSE CALLS DURING SEPTEMBER 2018.

Total Hours:
A total of 7.7 Hours was spent on responding to emergency incidents, 1.4 Hours was spent on public service,
and a total of 112 Hours was spent on training.

Time of Day:
During this month, 55% of our calls for service occurred on the Day Shift between 07:00 & 19:00 and 45% of
our calls for service occurred during the Night Shift between 19:00 & 07:00.

Fire Prevention Inspections / Re-inspections:
4 (four) inspections / re-inspections were completed in September, which brings our total to 148 inspections /

re-inspections completed since January 1%, of this year.

Emergency Medicals Service (EMS) Response Calls:
There were 0 (zero) Emergency Medical Service (EMS) requests.

Fire Response Calls:
There was 0 (zero) Fire Response Call.

Fire Alarms:
There were 5 (five) False Fire Alarm calls this month.

MVC (Motor Vehicle Crashes):
There were 2 (two) MVC Calls.
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AGENDA ITEM #9.2

?J AN

FIRE & RESCUE SERVICE

“PRIDE & HONOUR”
Leadership - Commitment - Empower - Engage - Succeed - Continual Improvement

SEPTEMBER 2018 REPORT
FROM: TYLER MOFFITT — FIRE CHIEF/CEMC

(CO) Carbon Monoxide / Gas Leak Calls:
There was 1 (one) False Natural Gas Leak call, and 1 (one) actual Natural Gas Leak call this month., which took
place on Scott Street.

Other Calls:
There was 1 (one) call, which was a false burning complaint. As well, there was 1 (one) call, which consisted of
addressing some fire hazard issues at an apartment complex.

Public Fire Safety Education / Public Events / Public Service / Highlights:
Weekly Fire Safety Tips continues in the Thursday edition of the Fort Frances Bulletin. As well, Fire & Life

Safety Tips on our towns official Facebook Page continues onward.

For October, we are planning our Fire Prevention activities, which will include a Fire Safety Day at Canadian
Tire on October 6%, and other events including participating in the up and coming Truck or Treat Event.

Training:
Doug Wright, Brad Townson, Tyson Dennis, Mike Barlow, and Tyler Moffitt attended Fire Con in Thunder Bay,
which is known as the premier training and educational conference in Northwestern Ontario.

Doug Wright attended the NFPA 1521 Incident Safety Officer course.

Tyson Dennis attended the IMS 200 and IMS 250 course. Tyson is training to be an Alternate CEMC
(Community Emergency Management Coordinator).

Brad Townson and Mike Barlow attend the Fire Con Rapid Auto Extrication Course, which was a course
designed specifically for fire and rescue services who cover large areas and when time is critical.
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AGENDA ITEM #9.2

FIRE & RESCUE SERVICE

“PRIDE & HONOUR”
Leadership - Commitment - Empower - Engage - Succeed - Continual Improvement

SEPTEMBER 2018 REPORT
FROM: TYLER MOFFITT — FIRE CHIEF/CEMC

Tyler Moffitt attended the Leadership Beyond Hoses and Helmets Course, which was delivered by Chief Vince
Mackenzie from Grand-Falls Windsor, NFLD, and Chief Mike Vilneff from the Cobourg, Ontario.

Meanwhile, two days after the Fire Con Rapid Auto Extrication Course concluded in Thunder Bay ... the lead
instructor Jason Defosse of Code 4 Fire & Rescue came to our Fire Practice on Monday, September 10t™. He
delivered our free training, which is provided after you purchase Extrication Equipment from his company.

Jason Defosse of Code 4 Fire & Rescue on the left ... providing guidance to one of our team members.

As well, four of our new recruits participated in their recruit training at our Fort Frances Airport Training
Grounds.
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CORPORATE

Municipal Tax Levy

Education Tax Levy

Supp/Omit Municipal Tax Levy
Supp/Omit Education Tax Levy
W/O Municipal

W/O Education

OMPF

Payments-in-Lieu

Sale of Land

Mayor & Council

Contribution to Reserves & Reserve Funds
Long Term Debt

Election

Riverside Health Care/Dr Recruitment
Clinic Financing Interest

RR DSSAB

Northwestern Health Unit
Economic Development

Travel Information Centre
Solar Panel Project

English Public School Board
English Separate School Board
French Public School Board
French Separate School Board
Total Corporate

ADMINISTRATION AND FINANCE

Other Unassigned Revenue
Administration

Admin Vehicle

Municipal Buildings

HR Department

Clerk

Treasury

FFPC Administration

Total Administration and Finance

EMERGENCY SERVICES

Emergency Services
Emergency Measures

911 Service

Police Revenue

Police Services Board
Police Administration
Total Emergency Services

COMMUNITY SERVICES

Sister Kennedy Centre

Fort Frances Children's Complex
Best Start Hub

Day Care Resource Teachers
Handi-Transit System
Townshend Theatre

2018-10-19
3:45 PM

TOWN OF FORT FRANCES

General Fund (Operating) Summary
For the Nine Months Ending September 30, 2018

AGENDA ITEM #9.3

Actual Budget Variance % Variance
($10,640,354.88) ($10,640,354.00) $0.88 100.00%
(1,578,831.82) (1,578,831.00) 0.82 100.00%
(51,771.20) - 51,771.20 0.00%
(6,860.97) - 6,860.97 0.00%
68,642.77 226,140.00 157,497.23 30.35%
41,951.18 21,007.00 (20,944.18) 199.70%
(2,506,575.00) (3,342,100.00) (835,525.00) 75.00%
(800,264.79) (805,416.00) (5,151.21) 99.36%
(197,500.00) - 197,500.00 0.00%
431,395.09 742,045.00 310,649.91 58.14%
332,319.99 1,400,000.00 1,067,680.01 23.74%
343,152.16 506,884.00 163,731.84 67.70%
8,482.41 34,750.00 26,267.59 24.41%
68,000.00 68,000.00 - 100.00%
- 4,000.00 4,000.00 0.00%
1,375,051.21 1,950,715.00 575,663.79 70.49%
307,344.50 368,814.00 61,469.50 83.33%
96,876.42 167,268.00 70,391.58 57.92%
18,857.77 2,870.00 (15,987.77) 657.07%
(17,234.02) (17,619.00) (384.98) 97.81%
981,661.04 1,291,575.00 309,913.96 76.00%
199,471.86 262,261.00 62,789.14 76.06%
956.61 1,276.00 319.39 74.97%
2,034.35 2,712.00 677.65 75.01%
(11,523,195.32) (9,334,003.00) 2,189,192.32 123.45%
(187,625.57) (296,576.00) (108,950.43) 63.26%
265,310.79 398,572.00 133,261.21 66.57%
2,605.22 3,333.00 727.78 78.16%
7,908.56 7,710.00 (198.56) 102.58%
29,942.96 98,500.00 68,557.04 30.40%
142,354.21 201,520.00 59,165.79 70.64%
153,840.71 403,658.00 249,817.29 38.11%
96,471.67 145,054.00 48,582.33 66.51%
510,808.55 961,771.00 450,962.45 53.11%
687,176.82 1,004,305.00 317,128.18 68.42%
9,231.73 14,871.00 5,639.27 62.08%
14,166.60 8,420.00 (5,746.60) 168.25%
(21,019.27) (24,000.00) (2,980.73) 87.58%
13,489.08 20,454.00 6,964.92 65.95%
1,594,084.90 2,029,798.00 435,713.10 78.53%
2,297,129.86 3,053,848.00 756,718.14 75.22%
44,271.19 54,291.00 10,019.81 81.54%
105,857.42 33,932.00 (71,925.42) 311.97%
(6,422.71) 7,562.00 13,984.71 (84.93%)
(9,774.19) - 9,774.19 0.00%
35,741.26 102,989.00 67,247.74 34.70%
(7,070.46) - 7,070.46 0.00%
10of2
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Recreation Facilities
Recreation Programs
Community Services

Sunny Cove Camp

Fort Frances Public Library
Museum

Waterfront Development/Marina
Total Community Services

OPERATIONS AND FACILITIES

PW Administration

PW Buildings & Yards
Municipal Roads

Public Parking Lots
Sidewalks

Private Works Charges
Private Crossing Charges
PW Vehicles

PW Equipment

PW Stores

Traffic Signal Maintenance
Streetlight Maintenance
Garbage Collection
Recycling Services

Sanitary Landfill

Engineering

Airport

Airport Building Maintenance
Airport Grounds Maintenance
Parks & Cemeteries Maintenance
Fort Frances Cemetery
Riverview Cemetery

Point Park

Parks - Outdoor Facilities
RLSquare

Lions Millennium Park

Total Operations and Facilities

PLANNING AND DEVELOPMENT

Civic Centre

By-Law Enforcement

Animal Shelter

Building Official

Planning & Zoning

Total Planning and Development

Sub-Total General Fund (Operating)

TOTAL BUDGET- Revenue
TOTAL BUDGET- Expenditures

2018-10-19
3:45 PM

TOWN OF FORT FRANCES

General Fund (Operating) Summary

For the Nine Months Ending September 30, 2018

AGENDA ITEM #9.3

Actual Budget Variance % Variance
472,785.58 634,627.00 161,841.42 74.50%
104,701.03 145,396.00 40,694.97 72.01%

89,923.98 136,385.00 46,461.02 65.93%
10,910.16 22,117.00 11,206.84 49.33%
386,304.28 496,712.00 110,407.72 77.77%
167,398.92 152,617.00 (14,781.92) 109.69%
22,169.76 38,593.00 16,423.24 57.45%
1,416,796.22 1,825,221.00 408,424.78 77.62%
(426,996.79) (125,233.00) 301,763.79 340.96%
73,821.52 122,627.00 48,805.48 60.20%
961,594.33 1,412,704.00 451,109.67 68.07%
937.30 17,042.00 16,104.70 5.50%
68,584.00 103,334.00 34,750.00 66.37%
12,064.97 46,921.00 34,856.03 25.71%
55,374.67 21,171.00 (34,203.67) 261.56%
145,571.01 212,801.00 67,229.99 68.41%
149,568.65 245,380.00 95,811.35 60.95%
61,210.78 71,996.00 10,785.22 85.02%
11,792.95 9,053.00 (2,739.95) 130.27%
39,462.86 103,197.00 63,734.14 38.24%
(134,571.55) (236,244.00) (101,672.45) 56.96%
142,823.04 228,976.00 86,152.96 62.37%
(154,188.05) 7,268.00 161,456.05 (2121.46%)
22,805.69 35,339.00 12,533.31 64.53%
29,028.48 (48,407.00) (77,435.48) (59.97%)
26,307.53 47,135.00 20,827.47 55.81%
44,333.02 68,292.00 23,958.98 64.92%
184,373.24 183,880.00 (493.24) 100.27%
65,286.01 133,864.00 68,577.99 48.77%
125,773.75 183,764.00 57,990.25 68.44%
36,399.63 19,531.00 (16,868.63) 186.37%
224,940.37 264,557.00 39,616.63 85.03%
3,882.35 14,039.00 10,156.65 27.65%
4,200.56 12,463.00 8,262.44 33.70%
1,774,380.32 3,155,450.00 1,381,069.68 56.23%
82,056.33 116,625.00 34,568.67 70.36%
107,352.49 151,843.00 44,490.51 70.70%
2,966.02 7,749.00 4,782.98 38.28%
(73,589.79) 6,532.00 80,121.79 (1126.60%)
23,900.70 54,964.00 31,063.30 43.48%
142,685.75 337,713.00 195,027.25 42.25%

(5,381,394.62) - 5,381,394.62 0.00%

(20,096,714.97) (22,324,295.00) (2,227,580.03) 90.02%

14,715,320.35 22,324,295.00 7,608,974.65 65.92%

(5,381,394.62) - 5,381,394.62 0.00%

20f2
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CORPORATE

Municipal Tax Levy

Education Tax Levy

Supp/Omit Municipal Tax Levy
Supp/Omit Education Tax Levy
W/O Municipal

W/O Education

OMPF

Payments-in-Lieu

Sale of Land

Mayor & Council

Contribution to Reserves & Reserve Funds
Long Term Debt

Election

Riverside Health Care/Dr Recruitment
Clinic Financing Interest

RR DSSAB

Northwestern Health Unit
Economic Development

Travel Information Centre
Solar Panel Project

English Public School Board
English Separate School Board
French Public School Board
French Separate School Board
Total Corporate

ADMINISTRATION AND FINANCE

Other Unassigned Revenue
Administration

Admin Vehicle

Municipal Buildings

HR Department

Clerk

Treasury

FFPC Administration

Total Administration and Finance

EMERGENCY SERVICES

Emergency Services
Emergency Measures

911 Service

Police Revenue

Police Services Board
Police Administration
Total Emergency Services

COMMUNITY SERVICES

Sister Kennedy Centre

Fort Frances Children's Complex
Best Start Hub

Day Care Resource Teachers
Handi-Transit System
Townshend Theatre

31/10/2018
4:29 PM

AGENDA ITEM #9.4

TOWN OF FORT FRANCES

General Fund (Operating) Summary
For the Ten Months Ending Wednesday, October 31, 2018

Actual Budget Variance % Variance
($10,640,354.88) ($10,640,354.00) $0.88 100.00%
(1,578,831.82) (1,578,831.00) 0.82 100.00%
(55,253.52) - 55,253.52 0.00%
(7,219.11) - 7,219.11 0.00%
68,642.77 226,140.00 157,497.23 30.35%
41,951.18 21,007.00 (20,944.18) 199.70%
(3,342,100.00) (3,342,100.00) - 100.00%
(800,264.79) (805,416.00) (5,151.21) 99.36%
(236,900.00) - 236,900.00 0.00%
441,349.98 742,045.00 300,695.02 59.48%
332,319.99 1,400,000.00 1,067,680.01 23.74%
382,277.25 506,884.00 124,606.75 75.42%
11,415.91 34,750.00 23,334.09 32.85%
68,000.00 68,000.00 - 100.00%
- 4,000.00 4,000.00 0.00%
1,537,610.79 1,950,715.00 413,104.21 78.82%
307,344.50 368,814.00 61,469.50 83.33%
96,876.42 167,268.00 70,391.58 57.92%
100.93 2,870.00 2,769.07 3.52%
(20,268.17) (17,619.00) 2,649.17 115.04%
981,661.04 1,291,575.00 309,913.96 76.00%
199,471.86 262,261.00 62,789.14 76.06%
956.61 1,276.00 319.39 74.97%
2,034.35 2,712.00 677.65 75.01%
(12,209,178.71) (9,334,003.00) 2,875,175.71 130.80%
(225,732.23) (296,576.00) (70,843.77) 76.11%
295,405.18 398,572.00 103,166.82 74.12%
2,671.81 3,333.00 661.19 80.16%
7,908.56 7,710.00 (198.56) 102.58%
30,897.85 98,500.00 67,602.15 31.37%
156,421.31 201,520.00 45,098.69 77.62%
209,824.91 403,658.00 193,833.09 51.98%
106,962.43 145,054.00 38,091.57 73.74%
584,359.82 961,771.00 377,411.18 60.76%
754,379.10 1,004,305.00 249,925.90 75.11%
9,486.61 14,871.00 5,384.39 63.79%
14,166.60 8,420.00 (5,746.60) 168.25%
(21,791.17) (24,000.00) (2,208.83) 90.80%
13,489.08 20,454.00 6,964.92 65.95%
1,774,603.90 2,029,798.00 255,194.10 87.43%
2,544,334.12 3,053,848.00 509,513.88 83.32%
42,516.90 54,291.00 11,774.10 78.31%
69,007.92 33,932.00 (35,075.92) 203.37%
(41,205.91) 7,562.00 48,767.91 (544.91%)
(17,245.93) - 17,245.93 0.00%
37,317.61 102,989.00 65,671.39 36.23%
(7,388.48) - 7,388.48 0.00%
10of2
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AGENDA ITEM #9.4

TOWN OF FORT FRANCES

General Fund (Operating) Summary

For the Ten Months Ending Wednesday, October 31, 2018

Actual Budget Variance % Variance
Recreation Facilities 491,329.70 634,627.00 143,297.30 77.42%
Recreation Programs 113,000.01 145,396.00 32,395.99 77.72%
Community Services 101,619.93 136,385.00 34,765.07 74.51%
Sunny Cove Camp 17,147.39 22,117.00 4,969.61 77.53%
Fort Frances Public Library 415,187.30 496,712.00 81,524.70 83.59%
Museum 164,514.48 152,617.00 (11,897.48) 107.80%
Waterfront Development/Marina 23,395.91 38,593.00 15,197.09 60.62%
Total Community Services 1,409,196.83 1,825,221.00 416,024.17 77.21%
OPERATIONS AND FACILITIES
PW Administration (403,817.28) (125,233.00) 278,584.28 322.45%
PW Buildings & Yards 78,242.90 122,627.00 44,384.10 63.81%
Municipal Roads 1,030,251.08 1,412,704.00 382,452.92 72.93%
Public Parking Lots 937.30 17,042.00 16,104.70 5.50%
Sidewalks 77,522.86 103,334.00 25,811.14 75.02%
Private Works Charges 12,184.44 46,921.00 34,736.56 25.97%
Private Crossing Charges 57,468.96 21,171.00 (36,297.96) 271.45%
PW Vehicles 150,929.10 212,801.00 61,871.90 70.92%
PW Equipment 170,798.16 245,380.00 74,581.84 69.61%
PW Stores 67,910.13 71,996.00 4,085.87 94.32%
Traffic Signal Maintenance 11,848.99 9,053.00 (2,795.99) 130.88%
Streetlight Maintenance 44,642.21 103,197.00 58,554.79 43.26%
Garbage Collection (123,501.68) (236,244.00) (112,742.32) 52.28%
Recycling Services 151,488.83 228,976.00 77,487.17 66.16%
Sanitary Landfill (142,684.28) 7,268.00 149,952.28 (1963.18%)
Engineering 24,863.59 35,339.00 10,475.41 70.36%
Airport 4,696.18 (48,407.00) (53,103.18) (9.70%)
Airport Building Maintenance 28,192.16 47,135.00 18,942.84 59.81%
Airport Grounds Maintenance 44,933.02 68,292.00 23,358.98 65.80%
Parks & Cemeteries Maintenance 202,491.98 183,880.00 (18,611.98) 110.12%
Fort Frances Cemetery 73,882.30 133,864.00 59,981.70 55.19%
Riverview Cemetery 140,394.84 183,764.00 43,369.16 76.40%
Point Park 36,459.71 19,531.00 (16,928.71) 186.68%
Parks - Outdoor Facilities 237,205.03 264,557.00 27,351.97 89.66%
RLSquare 3,948.23 14,039.00 10,090.77 28.12%
Lions Millennium Park 4,584.80 12,463.00 7,878.20 36.79%
Total Operations and Facilities 1,985,873.56 3,155,450.00 1,169,576.44 62.93%
PLANNING AND DEVELOPMENT
Civic Centre 87,397.51 116,625.00 29,227.49 74.94%
By-Law Enforcement 117,260.83 151,843.00 34,582.17 77.23%
Animal Shelter 3,002.51 7,749.00 4,746.49 38.75%
Building Official (70,067.29) 6,532.00 76,599.29 (1072.68%)
Planning & Zoning 26,760.06 54,964.00 28,203.94 48.69%
Total Planning and Development 164,353.62 337,713.00 173,359.38 48.67%
Sub-Total General Fund (Operating) (5,521,060.76) - 5,521,060.76 0.00%
TOTAL BUDGET- Revenue (21,441,275.14) (22,324,295.00) (883,019.86) 96.04%
TOTAL BUDGET- Expenditures 15,920,214.38 22,324,295.00 6,404,080.62 71.31%

(5,521,060.76) - 5,521,060.76 0.00%
31/10/2018 20f2
4:30 PM
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AGENDA ITEM #9.5

TOWN OF FORT FRANCES
Water and Sewer Fund (Operating) Summary
For the Nine Months Ending Sunday, September 30, 2018

Actual Budget Variance % Variance
Water and Sewer Fund
WATER
Waterworks Administration ($1,138,767.79) ($743,621.00) $395,146.79 153.14%
Water Treatment Plant 412,872.08 617,958.00 205,085.92 66.81%
Water Storage Facility 103,626.19 125,663.00 22,036.81 82.46%
(622,269.52) 622,269.52 0.00%
SEWER
Sanitary Sewer Administration (1,257,909.34) (762,101.00) 495,808.34 165.06%
Sewage Treatment Plant 521,794.03 762,101.00 240,306.97 68.47%
(736,115.31) 736,115.31 0.00%
30/10/2018 10of 1
12:19 PM
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AGENDA ITEM #9.6

TOWN OF FORT FRANCES
Water and Sewer Fund (Operating) Summary
For the Ten Months Ending Wednesday, October 31, 2018

Actual Budget Variance % Variance
Water and Sewer Fund
WATER
Waterworks Administration ($1,113,808.65) ($743,621.00) $370,187.65 149.78%
Water Treatment Plant 440,984.47 617,958.00 176,973.53 71.36%
Water Storage Facility 104,630.35 125,663.00 21,032.65 83.26%
(568,193.83) 568,193.83 0.00%
SEWER
Sanitary Sewer Administration (1,247,439.57) (762,101.00) 485,338.57 163.68%
Sewage Treatment Plant 570,658.88 762,101.00 191,442.12 74.88%
(676,780.69) 676,780.69 0.00%
31/10/2018 10of1
4:29 PM
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AGENDA ITEM #9.7

2018 RESERVE FUNDS

Contributions to Realized Loss on Contribution from
Subtotal (from) Reserve Subtotal Line Investments General Interest Earned Subtotal
Account Name G/L Account # 2nd Quarter Funds % re: fuding of loss 3rd Quarter Q3
Museum Projects 30-002-0000-0810-20805 61,281.15 61,281.15 0.476% (1,955.06) 1,582.63 260.35 61,169.07
Handi-Transit MTO Gas Tax 30-002-0000-0810-20809 14,319.50 14,319.50 0.111% (456.84) 369.81 60.84 14,293.31
Children's Complex Projects 30-002-0000-0810-20811 65,862.82 65,862.82 0.512% {2,101.23) 1,700.96 279.81 65,742.36
Daycare/Toy Library Donations 30-002-0000-0810-20812 2,740.70 2,740.70 0.021% (87.44) 70.78 11.64 2,735.68
Parks & Cemeteries Projects 30-002-0000-0810-20823 50,837.39 50,837.39 0.395% (1,621.87) 1,312.91 215.98 50,744.41
Public Library & Technology Centre 30-002-0000-0810-20827 212,983.81 212,983.81 1.655% (6,794.86) 5,500.47 904.85 212,594.27
Sister Kennedy Centre Projects 30-002-0000-0810-20832 21,804.50 21,804.50 0.169% (695.63) 563.12 92.64 21,764.63
Post Landfill Closure 30-002-0000-0810-20851 647,501.20 647,501.20 5.032% (20,657.35) 16,722.21 2,750.87 646,316.93
Waterworks & Sanitary Sewer 30-002-0000-0810-20860 4,846,309.38 4,846,309.38 37.662% {154,612.71) 125,159.65 20,589.25 4,837,445.57
Watermeter Replacement 30-002-0000-0810-20870 95,974.26 95,974.26 0.746% (3,061.88) 2,478.61 407.74 95,798.73
Townshend Theatre 30-002-0000-0810-20871 114,242.36 114,242.36 0.888% (3,644.70) 2,950.40 485.35 114,033.41
Corporate Vehicles/Equipment 30-002-0000-0810-20874 826,745.26 826,745.26 6.425% (26,375.81) 21,351.33 3,5612.38 825,233.16
Corporate Building 30-002-0000-0810-20875 1,908,492.58 1,908,492.58 14.832% (60,886.99) 49,288.28 8,108.11 1,905,001.98
Corp. Projects Reserve 30-002-0000-0810-20876 2,389,471.15 2,389,471.15 18.569% (76,231.74) 61,709.92 10,151.52 2,385,100.85
Corporate Contingency 30-002-0000-0810-20877 1,283,140.70 1,283,140.70 9.972% (40,936.27) 33,138.09 5,451.34 1,280,793.86
Federal Gas Tax Reserve 30-002-0000-0810-20878 72,783.98 253,278.80 326,062.78 2.534% (10,402.44) 8,420.82 1,385.26 325,466.42
Tax Rate Stabilization Reserve 30-002-0000-0810-20880 - - 0.000% 00) - - -
.12,614,490.74 253,278.80 12,867,769.54 100.000% (410,522.82) 332,319.99 54,667.93 12,844,234.64
Library Building 30-002-0000-0811-20828 423,760.57 |- 4,634.45 419,126.12 24.78 419,126.12
13,038,251.31 248,644.35 13,286,895.66 (410,522.82) 332,319.99 54,692.71 13,263,360.76
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Ontario Clean Water Agency
Agence Ontarienne Des Eaux

September 19, 2018

Town of Fort Frances
320 Portage Avenue
Fort Frances Ontario
P9A 3M5

Attention:  Mr. Craig Miller
Environmental and Facilities Superintendent
Dear Craig:
Re: Fort Frances Wastewater Treatment Facility
August 2018 Monthly Report
As per the operating agreement, the attached document is

Frances Wastewater Treatment Facility.

The report highlights the influent and effluent quality and

AGENDA ITEM #9.8

Fort Frances WPCP
200 Mclrvine Rd
Fort Frances, Ontario
P9A 3S3

Tel: 807-274-3121
Fax: 807-274-8381

the August 2018 monthly report for the Fort

the process parameters. Additionally, the

routine operation and maintenance activities conducted by the operators are summarized.

If you have any questions regarding this report do not hesitate to contact Mr. Larry Wachter — Sr.

Operations Manager.

Yours truly,
7/ o// éﬁ

Kelly Cunningham
Team Lead

For Larry Wachter
Sr. Operations Manager
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The Corporation of the Town of Fort Frances
Wastewater Treatment Plant
(Sewage Plant)

August 2018 Monthly Operations Report

INTRODUCTION

In accordance with the Agreement between the Ontario Clean Water Agency (Operating
Authority) and the Town of Fort Frances, the Fort Frances Sewage Treatment Plant is required to
prepare a monthly report. This document covers the reporting month of August 2018; the facility
performance report summarizes important information regarding the quality of the effluent,
wastewater, analytical test results, maintenance operations, and relevant activities of the WWTP.

DESCRIPTION OF WORKS

Capacity of Works 9000 m®/day (average flow)

Service Area Town of Fort Frances and Couchiching Reserve
Service Population 9000

Effluent Receiver Rainy River

Major Process Secondary treatment facility complete with a

phosphorus removal system; ultra violet
disinfection; aerobic sludge stabilization and
dewatering

The Fort Frances Sewage Treatment Plant operates under Environmental Compliance Approval

Number 6786-A44PWG. The ECA outlines the terms and conditions, and the report captures
these terms and conditions in the following sections.

LABORATORY

ALS Laboratory Group — Thunder Bay is contracted to conduct the required analytical tests of
the influent (raw) and effluent samples; weekly requirement.

Fort Frances WWTP August 2018 Report Page 1 of 4
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AUGUST 2018 EFFLUENT QUALITY
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Parameters Monthly Compliance Performance Monthly Compliance Performance
Actual Criteria Obijective Actual Loading, Criteria Obijective
Concentration Concentration Concentration kg/d Loading Loading
mg/L mg/L mg/L kg/d kg/d
CBODs
2.0 mg/L 25 mg/L 15 mg/L 10.6 kg/d 225 kg/d 135 kg/d
Total Suspended
Solids 3.0 mg/L 25 mg/L 15 mg/L 15.6 kg/d 225 kg/d 135 kg/d
Total
Phosphorus 0.16 mg/L 1.0 mg/L 0.9 mg/L 0.81 kg/d 9 kg/d 8.1 kg/d
Total Nitrogen 9.06 mg/L
Nitrate Nitrogen 7.38 mg/L
Total Cl, <0.01 mg/L
Residual (when in use)
E-Coli 16.4 count/100 ml 200 count/100ml E-coli not to exceed 150
(geometric mean ) (geometric mean ) organisms/100ml (monthly
geometric mean density)
pH pH range 7.3 to 8.0; average pH was 7.8

Temperature degrees C

of effluent was 17.2C

Temperatures ranged from 16.5 to 18.0 C; average temperature

Compliance criteria are mandatory requirements of the ECA and performance objectives are a
goal to be achieved using best reasonable efforts.

WASTEWATER LIQUID PROCESS

The average daily flow for August was 5068.6 m®/day. This represents 56% of the design
average flow. Total treated flow for the month was 157126 m®.
The Fort Frances WWTP met all effluent compliance criteria for the parameters listed above and
additionally was well within the recommended more stringent monthly performance objective
levels as outlined in the Environmental Compliance Approval.
**The Town of Fort Frances accepted an additional 218.2 m® of sewage from the New Gold
mine site into the collection system in August. Lab analyses have not been provided.

Fort Frances WWTP August 2018 Report

Page 2 of 4
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INVENTORY
Chemical End of Month Status Units
Hypochlorite 1140 +/-@ 8.0% Liters
+2x205L @ 12%
Alum 18.4 +/- @ 60 % Cubic meters
Polymer 2 x 205 L drums Liters

MAINTENANCE

The operators performed the routine operations and maintenance at the treatment plant and
pumping stations. The activities are highlighted as follows and a summary will be included:

Treatment Plant:

Alternated lead/lag pumps

Adjusted fluidizing water to head cell and grit snail as needed
Greased all blowers

Regular cleaning of head works EW basket strainer

Greased Grit Snail and lubricated drive chain

Monthly inspection of spiral screen access hatch, removed wrapped debris
Weekly manifold wash on the Fournier press

Drained and inspected teacup

Greased Flocculator shaft

Shear pin was replaced longitudinal drive 2

Replaced both battery terminals on the John Deere tractor
New belts were installed both head works exhaust fans

Both automatic sampler fridges were defrosted

SPI repaired Drager gas detector

Pump Stations:

Fort Frances WWTP August 2018 Report

Ran gensets

Changed seal water strainers

A fuel line problem on the genset at Fifth Street was identified and repaired
Airlocked pumps at Fifth street were remedied

Pulled and cleaned pumps 1 and 2 at Central Avenue lift station

AGENDA ITEM #9.8

Page 3 of 4
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PROCESS AND OPTIMIZATION ISSUES

A Fournier press technician visited the plant August 1st and 2™ to give us some suggestions for
optimization. He recommends a water heater be installed for polymer dilution water and that the
sludge be tested in colder weather for SVI and filaments that could potentially impede drainage.

SLUDGE SUMMARY

Asselin Storage and Transportation Limited hauled a calculated total of 58.7 m3 (6 bins) of
thickened digested sludge to the Town of Fort Frances landfill site. Dennis Robinson limited
hauled a calculated total of 59.9 m3 (6 bins) of thickened digested sludge to the Town of Fort
Frances landfill site. The hauled sludge averaged 17.5 % TS for the month but slump test results
from the landfill have not been provided.

COMPLAINTS

There were no complaints during the report period.
BYPASS/OVERFLOW REPORT(S)

There were no bypass events during the month.
COMMENTS

Plant power consumption for the month was 660 (x 180 multiplier) kWh.

A Fournier press technician visited the plant August 1st and 2™ to give us some suggestions for
optimization. He recommends a water heater be installed for polymer dilution water and that the
sludge be tested in colder weather for SVI and filaments that could potentially impede drainage.

REPORTS

ALS — Environmental Analytical Reports (on-file at plant)

Fort Frances WPCP Equipment Run Time Report (on-file at plant)
Bypass Report (on-file at plant as per occurrence)

Incident Report (on-file at plant as per occurrence)

Fort Frances WWTP August 2018 Report Page 4 of 4
Page 141 of 161



Sewage Flows Year 2018 Usage Calculated Sludge Removal Efficiency
Avg. Day Max Day Total Total Total % Plant Volume Bins CBOD5 0.969118032
Month Flow Flow Treated ByPass Volume Capacity Hauled Hauled Suspended Solids  0.963068632
m3 m3 Volume ML Volume ML ML M3 Total Phosphorus  0.938040346
January 5458.1 5955 169201 169201 61% 128.9 13
February 5267.8 5685 147497 147497 59% 108.3 11
March 5409.9 6024 167707 167707 60% 95.0 9
April 5543.1 6269 166292 166292 62% 105.7 11
May 6804.3 13977 210932 210932 76% 129.7 12
June 6860.6 10382 205818 1410 205818 76% 125.3 13
July 5918.2 8623 183465 183465 66% 124.7 12
August 5068.6 6250 157126 157126 56% 118.6 12
September 0%
October 0%
November 0%
December 0%
Sum 1410 1408038 936.2 93
Average 5791 176005 176005 64% 117.0 11.6
Max 13977 210932 210932 13
Cof A 9000 18000
BOD5/CBODS Suspended Solids Total Phosphorus Nitrogen E. Coli
Avg. Raw Avg. Eff. Avg. Load Avg. Raw Avg. Eff. Avg. Load Avg. Raw Avg. Eff. Avg. Load Avg. Raw Avg. Eff. Geo Mean
Month BOD CBOD CBOD S.S S.S S.S T.P T.P T.P TKN Total N Counts
(mg/L) (mg/L) (kg/day) (mg/L) (mg/L) (kg/day) (mg/L) (mg/L) (kg/day) (mg/L) (mg/L) /100m|
January 102.6 3.3 18.1 155.8 6.4 34.8 2.64 0.22 1.19 19.4 8.1 69.5
February 112.0 2.5 13.0 157.2 6.2 32.5 2.82 0.17 0.87 21.8 11.1 14.1
March 104.5 3.1 16.7 156.5 7.6 41.4 2.73 0.16 0.86 19.1 12.6 14.1
April 103.6 5.1 28.1 167.2 5.9 32.7 2.79 0.16 0.86 19.3 13.1 32.8
May 79.8 2.6 15.9 154.9 8.2 56.3 2.50 0.20 1.36 17.2 10.9 67.7
Jurg 64.3 3.0 22.3 138.8 6.5 46.5 2.02 0.14 0.97 14.6 8.7 21.7
Ju?% 84.4 2.0 11.1 150.2 2.8 17.1 2.34 0.08 0.46 17.7 8.3 7.3
Augast 113.0 2.0 10.6 181.2 3.0 15.6 2.98 0.16 0.81 22.0 9.06 16.4
Seﬁ@mber
Octdber
No;u?mber
E@ﬂber
Average 95.5 3.0 17.0 157.7 5.8 34.6 2.6 0.16 0.92 18.9 10.2 30.5
Max 113 5.1 28.1 181.2 8.2 56.3 3.0 0.22 1.36 22 13.1 69.5
CofA 25 225 25 225 1.0 9.0 200 6.0 200
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2017-2018 Comparison Chart
Month 2017 Treated 2018 Treated [% Variance 2017| 2017 Hauled 2018 Hauled |% Variance 2017
Sewage Sewage to 2018 Sludge Sludge to 2018
m3 m3 m3 m3 (calculated) m3 (calculated) m3
January 174,745.00 169,201.00 -3% 104.90 128.90 23%
February 175,956.00 147,497.00 -19% 86.50 108.30 25%
March 223,183.00 167,707.00 -33% 118.10 95.00 -20%
April 256,759.00 166,292.00 -54% 123.70 105.70 -15%
May 228,551.00 210,932.00 -8% 97.20 129.70 33%
June 201,914.00 205,818.00 2% 113.50 125.30 10%
July 212,264.00 183,465.00 -16% 113.80 124.70 10%
August 181,956.00 157,126.00 -16% 122.20 118.60 -3%
September 174,796.00 116.50
October 183,450.00 128.50
November 177,999.00 113.10
December 171,598.00 125.10
Totals 2,363,171.00 | 1,408,038.00 -68% 1,363.10 936.20 -31%
280,00000 ——2017-2018 Flows Comparison (m3)
260,000.00
240,000.00
220,000.00 = 2017
200,000.00 Treated
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—— Agence Ontarienne Des Eaux
Workorder Summary Report
Report Start Date: Aug 1, 2018 12:00 AM
Report End Date: Aug 31, 2018 11:59 PM
Location:  1103*
Work Order Type: ADMIN,CALL,CAP,CORR,EMER,OPER,PM
Work Order Class:
WorkOrder PM Schedule Workorder Details
Schedule Actua Actuad
WO # Asset ID Asset Description  Location Description Type Class FEQ Units Work Order Description Status Start Start Finsh WorkL og Detail
893406 0000227376 PANEL ALARM/ 1103, Fort Frances PM Inspection 1 MONTHS Critical Alarm/Dialer Testing (1m) COMP 8/1/18 12:00 AM 8/30/18 10:00 AM 8/30/18 11:00 AM | Dialer Test
DIALER WPCP, Process, Process 1103 -We vtest daily.
Control & Monitoring
893410 1103, Fort Frances PM Refurbish/ 1 MONTHS Diesel Gensets Inspection/ COMP 8/1/18 12:00 AM 8/24/18 02:50 PM  8/24/18 02:50 PM | Diesel Gensets Inspection/
WPCP Replace/Repair Functional Tests (1m) 1103 Functional Tests (1m) 1103
-Exercised gensets at Central
Avenue and White Pine lift stations
on August 21st but Fifth Street
genset failed. Troubleshooting at end
of day with Town mechanic
confirmed no fuel getting to genset
(2 hours OT). Mechanic returned
next morning to test fuel pump and
was able to run genset from jerry
can. We then removed fuel line from
the tank, blew it out, shortened it and
replaced foot valve. Another leak
was found in aflexible line while
priming fuel lines. Replaced this
flexible line on August 23rd and ran
under load for 2 hours with no issues.
893426 1103, Fort Frances PM Health and Safety 1 MONTHS Health And Safety Inspection (1m) COMP 8/1/18 12:00 AM 8/31/18 08:00 AM 8/31/18 12:51 PM | Monthly H&S
WPCP 1103 -Paper Copy at the plant.
893437 1103, Fort Frances PM Inspection 1 MONTHS TPM Inspection/Maintenance (1m) COMP 8/1/18 12:00 AM 9/9/18 10:49 AM  9/9/18 10:49 AM
WPCP 1103
893442 1103, Fort Frances OPER Compliance 1 MONTHS WISKI Review (1m) 1103 COMP 8/1/18 12:00 AM 9/3/18 09:14 AM  9/3/18 09:14 AM | Monthly Review
WPCP -Still waiting on three lab results to
be input from lab.
893816 1103, Fort Frances PM Inspection 1 MONTHS Blowers/Motors | nspection/Service COMP 8/1/18 12:00 AM 8/29/18 01:00 PM  8/29/18 02:00 PM | Monthly Blowers
WPCP (1m/3m) 1103 -| greased all blowers & checked air
filters.
893824 0000246402 CENTRIFUGE 1103, Fort Frances PM Inspection 1 MONTHS Teacup Centrifuge I nspection/ COMP 8/1/18 12:00 AM 8/31/18 11:30 AM  8/31/18 12:30 PM | Teacup
GS2-2-1 TEACUP/ WPCP, Process, Service (Im/3m/1y) 1103 -I removed the lid and inspected to
GRIT SNAIL Primary Treatment, find no debris, | then hosed the unit
Primary Sludge and returned to service.
Degritting
9/10/18 07:00:54 1 / 2
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Workorder Summary Report

Report Start Date:
Report End Date:

L ocation:

Work Order Type:

1103*

Work Order Class:

Aug 1, 2018 12:00 AM
Aug 31, 2018 11:59 PM

ADMIN,CALL,CAP,CORR,EMER,OPER,PM

WorkOrder

PM Schedule

Workorder Details

WO # Asset ID

Asset Description

L ocation Description

Type Class

FEQ

Units

Work Order Description

Schedule

Status Start

Actual
Start

Actual
Finsh

WorkL og Detail

898533 0000246436

899734 0000129887

899863 0000227421

PANEL CONTROL
PCL

SWITCH TRANSFER
CL2 EMERGENCY

PUMP CENT
VERTICAL NON
CLOG SEWAGE P1
FIFTH ST

1103, Boundary
Pumping Station,
Fecility

1103, Fort Frances
WPCP, Facility, Power
Distribution

1103, 5th St. Pumping
Station, Process

CALL Refurbish/

Replace/Repair

CALL Refurbish/

Replace/Repair

CALL Refurbish/

Replace/Repair

0

1103 Boundary Road Fire dlarm call
in

Plant Power Failure 1103

Fifth Street High Level 1103

COMP

COMP

COMP

8/15/18 04:25 AM  8/15/18 06:30 AM

8/27/18 01:40 AM  8/27/18 05:40 AM

8/27/18 07:49 PM  8/27/18 07:56 PM

1103 Boundary Road Fire alarm call
in

-At 0425 | was called by the auto
dialer for aBoundary Road fire
alarm. | called Communique Action
and drove to the plant. There were
several alarms on the screen for
Boundary Road that had all comein
at the same time, one of which was a
PLC fault. All alarms acknowledged
and reset so | went to the station to
confirm that all waswell. The station
was operating asit should, no fire
issue and haveto say that aPLC
fault was the cause of alarms and the
cal in. | called Communique
Action and continued my work day.

Plant Power Failure Alarm

-1 drove into the facility and all was
dark and the phase loss protection
had been tripped. After resetting the
phase loss | brought the plant back
online piece by piece until all was
restored. | then reset the phase loss
equipment and monitored for 30
minutes.

Fifth High Level

-1 arrived at the lift station to find al
three pumpsto be airlocked. After |
un airlocked the pumps they pumped
normal and | then returned to the
plant and monitored.

9/10/18 07:00:54
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Ontario Clean Water Agency
Agence Ontarienne Des Eaux

October 17, 2018,

Town of Fort Frances
320 Portage Avenue
Fort Frances Ontario
P9A 3M5

Attention:  Mr. Craig Miller
Environmental and Facilities Superintendent
Dear Craig:
Re: Fort Frances Wastewater Treatment Facility
September 2018 Monthly Report
As per the operating agreement, the attached document is

Fort Frances Wastewater Treatment Facility.

The report highlights the influent and effluent quality and

AGENDA ITEM #9.9

Fort Frances WPCP
200 Mclrvine Rd
Fort Frances, Ontario
P9A 3S3

Tel: 807-274-3121
Fax: 807-274-8381

the September 2018 monthly report for the

the process parameters. Additionally, the

routine operation and maintenance activities conducted by the operators are summarized.

If you have any questions regarding this report do not hesitate to contact Mr. Larry Wachter — Sr.

Operations Manager.

Yours truly,
7/ o// éﬁ

Kelly Cunningham
Team Lead

For Larry Wachter
Sr. Operations Manager
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AGENDA ITEM #9.9

The Corporation of the Town of Fort Frances
Wastewater Treatment Plant
(Sewage Plant)

September 2018 Monthly Operations Report

INTRODUCTION

In accordance with the Agreement between the Ontario Clean Water Agency (Operating
Authority) and the Town of Fort Frances, the Fort Frances Sewage Treatment Plant is required to
prepare a monthly report. This document covers the reporting month of September 2018; the
facility performance report summarizes important information regarding the quality of the
effluent, wastewater, analytical test results, maintenance operations, and relevant activities of the
WWTP.

DESCRIPTION OF WORKS

Capacity of Works 9000 m*/day (average flow)

Service Area Town of Fort Frances and Couchiching Reserve
Service Population 9000

Effluent Receiver Rainy River

Major Process Secondary treatment facility complete with a

phosphorus removal system; ultra violet
disinfection; aerobic sludge stabilization and
dewatering

The Fort Frances Sewage Treatment Plant operates under Environmental Compliance Approval

Number 6786-A44PWG. The ECA outlines the terms and conditions, and the report captures
these terms and conditions in the following sections.

LABORATORY

ALS Laboratory Group — Thunder Bay is contracted to conduct the required analytical tests of
the influent (raw) and effluent samples; weekly requirement.

Fort Frances WWTP September 2018 Report Page 1 of 4
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SEPTEMBER 2018 EFFLUENT QUALITY

AGENDA ITEM #9.9

Parameters Monthly Compliance Performance Monthly Compliance Performance
Actual Criteria Obijective Actual Loading, Criteria Objective
Concentration Concentration Concentration kg/d Loading Loading
mg/L mg/L mg/L ka/d kg/d
CBODs
2.3 mg/L 25 mg/L 15 mg/L 13.2 kg/d 225 kg/d 135 kg/d
Total Suspended
Solids 3.7 mg/L 25 mg/L 15 mg/L 20.4 kg/d 225 kg/d 135 kg/d
Total
Phosphorus 0.13 mg/L 1.0 mg/L 0.9 mg/L 0.74 kg/d 9 kg/d 8.1 kg/d
Total Nitrogen 7.62 mg/L
Nitrate Nitrogen 5.87 mg/L
Total Cl, <0.01 mg/L
Residual (when in use)
E-Coli 6.7 count/100 ml 200 count/100ml E-coli not to exceed 150
(geometric mean ) (geometric mean ) organisms/100ml (monthly
geometric mean density)
pH pH range 7.6 to 7.9; average pH was 7.8

Temperature degrees C
of effluent was 17.2 C

Temperatures ranged from 16.5 to 17.5 C; average temperature

Compliance criteria are mandatory requirements of the ECA and performance objectives are a

goal to be achieved using best reasonable efforts.

WASTEWATER LIQUID PROCESS

The average daily flow for September was 5652.2 m®/day. This represents 63% of the design

average flow. Total treated flow for the month was 169565 m®.

The Fort Frances WWTP met all effluent compliance criteria for the parameters listed above and
additionally was well within the recommended more stringent monthly performance objective

levels as outlined in the Environmental Compliance Approval.

**The Town of Fort Frances accepted an additional 163.2 m* of sewage from the New Gold

mine site into the collection system in September. Lab analyses have not been provided.

Fort Frances WWTP September 2018 Report
Page 148 of 161

Page 2 of 4



AGENDA ITEM #9.9

MAINTENANCE

The operators performed the routine operations and maintenance at the treatment plant and
pumping stations. The activities are highlighted as follows and a summary will be included:

Treatment Plant:

Alternated lead/lag pumps

Adjusted fluidizing water to head cell and grit snail as needed

Greased all blowers

Regular cleaning of head works EW basket strainer

Greased Grit Snail and lubricated drive chain

Monthly inspection of spiral screen access hatch, removed wrapped debris
Weekly manifold wash on the Fournier press

Drained and inspected teacup

Replaced the second main building sump pump

Shear pin was replaced longitudinal drive 1

Replaced battery on the John Deere tractor

Replaced bulbs and acid washed sleeves UV Bank3

Cleaned DO probes

Greased bearings and replaced filters air handlers

New UPS was installed for Head Works CP-2

The clarifiers were drained and inspected. Removed 1 link clarifier 1 and none clarifier 2

Pump Stations:

Ran gensets

Changed seal water strainers

Wajax load bank tested all gensets. Report to follow.

A PLC power supply failure at Central Avenue lift station was diagnosed and remedied

PROCESS AND OPTIMIZATION ISSUES

Ongoing pumping issues with the LMI polymer pumps have made it necessary to delay trials of
alternate polymer samples. A screw pump is being looked at as a replacement.

SLUDGE SUMMARY
Dennis Robinson Limited hauled a calculated total of 106.5 m3 (12 bins) of thickened digested

sludge to the Town of Fort Frances landfill site. The hauled sludge averaged 17.1 % TS for the
month but slump test results from the landfill have not been provided.

Fort Frances WWTP September 2018 Report Page 3 of 4
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COMPLAINTS

There were no complaints during the report period.
BYPASS/OVERFLOW REPORT(S)

There were no bypass events during the month.

COMMENTS

Plant power consumption for the month was 650 (x 180 multiplier) kWh.

The Delta VV SCADA system was upgraded by Lakeside Controls.
Annul fire extinguisher inspection completed.

REPORTS
ALS - Environmental Analytical Reports (on-file at plant)
Fort Frances WPCP Equipment Run Time Report (on-file at plant)

Bypass Report (on-file at plant as per occurrence)
Incident Report (on-file at plant as per occurrence)

Fort Frances WWTP September 2018 Report

AGENDA ITEM #9.9

Page 4 of 4
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Sewage Flows Year 2018 Usage Calculated Sludge Removal Efficiency
Avg. Day Max Day Total Total Total % Plant Volume Bins CBOD5 0.970467503
Month Flow Flow Treated ByPass Volume Capacity Hauled Hauled Suspended Solids  0.964967266
m3 m3 Volume ML Volume ML ML M3 Total Phosphorus  0.941054379
January 5458.1 5955 169201 169201 61% 128.9 13
February 5267.8 5685 147497 147497 59% 108.3 11
March 5409.9 6024 167707 167707 60% 95.0 9
April 5543.1 6269 166292 166292 62% 105.7 11
May 6804.3 13977 210932 210932 76% 129.7 12
June 6860.6 10382 205818 1410 205818 76% 125.3 13
July 5918.2 8623 183465 183465 66% 124.7 12
August 5068.6 6250 157126 157126 56% 118.6 12
September 5652.2 8044 169565 169565 63% 106.5 10
October 0%
November 0%
December 0%
Sum 1410 1577603 1042.7 103
Average 5776 175289 175289 64% 115.9 11.4
Max 13977 210932 210932 13
Cof A 9000 18000
BOD5/CBODS Suspended Solids Total Phosphorus Nitrogen E. Coli
Avg. Raw Avg. Eff. Avg. Load Avg. Raw Avg. Eff. Avg. Load Avg. Raw Avg. Eff. Avg. Load Avg. Raw Avg. Eff. Geo Mean
Month BOD CBOD CBOD S.S S.S S.S T.P T.P T.P TKN Total N Counts
(mg/L) (mg/L) (kg/day) (mg/L) (mg/L) (kg/day) (mg/L) (mg/L) (kg/day) (mg/L) (mg/L) /100m|
January 102.6 3.3 18.1 155.8 6.4 34.8 2.64 0.22 1.19 19.4 8.1 69.5
February 112.0 2.5 13.0 157.2 6.2 32.5 2.82 0.17 0.87 21.8 11.1 14.1
March 104.5 3.1 16.7 156.5 7.6 41.4 2.73 0.16 0.86 19.1 12.6 14.1
April 103.6 5.1 28.1 167.2 5.9 32.7 2.79 0.16 0.86 19.3 13.1 32.8
May 79.8 2.6 15.9 154.9 8.2 56.3 2.50 0.20 1.36 17.2 10.9 67.7
Jurg 64.3 3.0 22.3 138.8 6.5 46.5 2.02 0.14 0.97 14.6 8.7 21.7
Ju?% 84.4 2.0 11.1 150.2 2.8 17.1 2.34 0.08 0.46 17.7 8.3 7.3
Augwest 113.0 2.0 10.6 181.2 3.0 15.6 2.98 0.16 0.81 22.0 9.06 16.4
Sen‘f.fémber 112.8 2.3 13.2 174.0 3.7 20.4 3.27 0.13 0.74 21.5 7.62 6.7
Octdber
No;u?mber
E@ﬂber
Average 97.4 2.9 16.6 159.5 5.6 33.0 2.7 0.16 0.90 19.2 9.9 27.8
Max 113 5.1 28.1 181.2 8.2 56.3 3.3 0.22 1.36 22 13.1 69.5
CofA 25 225 25 225 1.0 9.0 200 6.0 200
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2017-2018 Comparison Chart
Month 2017 Treated 2018 Treated [% Variance 2017| 2017 Hauled 2018 Hauled |% Variance 2017
Sewage Sewage to 2018 Sludge Sludge to 2018
m3 m3 m3 m3 (calculated) m3 (calculated) m3
January 174,745.00 169,201.00 -3% 104.90 128.90 23%
February 175,956.00 147,497.00 -19% 86.50 108.30 25%
March 223,183.00 167,707.00 -33% 118.10 95.00 -20%
April 256,759.00 166,292.00 -54% 123.70 105.70 -15%
May 228,551.00 210,932.00 -8% 97.20 129.70 33%
June 201,914.00 205,818.00 2% 113.50 125.30 10%
July 212,264.00 183,465.00 -16% 113.80 124.70 10%
August 181,956.00 157,126.00 -16% 122.20 118.60 -3%
September 174,796.00 169,565.00 -3% 116.50 106.50 -9%
October 183,450.00 128.50
November 177,999.00 113.10
December 171,598.00 125.10
Totals 2,363,171.00 | 1,577,603.00 -50% 1,363.10 1,042.70 -24%
280,00000 ——2017-2018 Flows Comparison (m3)
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Workorder Summary Report
Report Start Date: Jan 0, 2 12:00 AM
Report End Date:  Sep 30, 2018 11:59 PM
Location:  1103*
Work Order Type: ADMIN,CALL,CAP,CORR,EMER,OPER,PM
Work Order Class:
WorkOrder PM Schedule Workorder Details
Schedule Actua Actuad
WO # Asset ID Asset Description  Location Description Type Class FEQ Units Work Order Description Status Start Start Finsh WorkL og Detail
934042 0000227376 PANEL ALARM/ 1103, Fort Frances PM Inspection 1 MONTHS Critical Alarm/Dialer Testing (1m) COMP 9/1/18 12:00 AM 9/29/18 10:00 AM  9/29/18 11:00 AM | Daily Dialer Test
DIALER WPCP, Process, Process 1103 -Wetest everyday.
Control & Monitoring
934046 1103, Fort Frances PM Refurbish/ 1 MONTHS Diesel Gensets Inspection/ COMP 9/1/18 12:00 AM 9/18/18 09:15 AM  9/18/18 10:15 AM | Monthly Run
WPCP Replace/Repair Functional Tests (1m) 1103 -Exercised all gensets 1 hour under
load.
934072 1103, Fort Frances PM Health and Safety 1 MONTHS Health And Safety Inspection (1m) COMP 9/1/18 12:00 AM 9/29/18 07:00 AM  9/29/18 08:00 AM | Monthly Insp.
WPCP 1103 -Paper copy at plant.
934083 1103, Fort Frances PM Inspection 1 MONTHS TPM Inspection/Maintenance (1m) COMP 9/1/18 12:00 AM 10/9/18 06:14 AM 10/9/18 06:14 AM
WPCP 1103
934088 1103, Fort Frances OPER Health and Safety 1 YEARS WHMIS/IMSDS/NSF Review And COMP 9/1/18 12:00 AM 9/14/18 08:15 AM  9/14/18 08:15 AM
WPCP Update (1y) 1103
934095 1103, Fort Frances OPER Compliance 1 MONTHS WISKI Review (1m) 1103 COMP 9/1/18 12:00 AM 10/9/18 06:15 AM  10/9/18 06:15 AM | WISKI Review
WPCP -Reviewed Wiski on Sept 7th and
data was missing for the August 14th
and 21st samples even though the
August 27th data was there. Notified
manager and PCTs that there could
be an issue.
Wiski entry and review
-Entered data for September. Data
from 2 August ALS weekly samples
are still not in Wiski , PCTs are
checking on the problem.
934443 1103, Fort Frances PM Inspection 1 MONTHS Blowers/Motors Inspection/Service COMP 9/1/18 12:00 AM 9/28/18 12:30 PM  9/28/18 01:30 PM | Blower Maint.
WPCP (1m/3m) 1103 -| greased all 5 blowers.
934473 1103, Fort Frances PM Refurbish/ 3 MONTHS Clarifiers Inspection/Service (3m) COMP 9/1/18 12:00 AM 9/14/18 08:18 AM  9/14/18 08:18 AM
WPCP Replace/Repair 1103 -Completed during annual
inspection/service Sept 11,12
935017 1103, Fort Frances PM Inspection 6 MONTHS UV Reactors Clean/Inspect/Bulb COMP 9/1/18 12:00 AM 9/25/18 06:54 AM  9/25/18 06:54 AM | UV Cleaning/Bulb Change
WPCP Replacements (6m) 1103 -Hosed and broom swept all UV
banks then completed a bulb change
on UV bank C.
10/10/18 07:03:03 1 / 2
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T9T J0 ST abed

£ '\ oOntario Clean Water Agency
—— Agence Ontarienne Des Eaux

Workorder Summary Report
Report Start Date: Jan 0, 2 12:00 AM
Report End Date:  Sep 30, 2018 11:59 PM
Location:  1103*
Work Order Type: ADMIN,CALL,CAP,CORR,EMER,OPER,PM
Work Order Class:
WorkOrder PM Schedule Workorder Details
Schedule Actua Actuad
WO # Asset ID Asset Description  Location Description Type Class FEQ Units Work Order Description Status Start Start Finsh WorkL og Detail
941352 1103, Fort Frances CALL Refurbish/ 0 Plant Power Failure 1103 COMP 9/26/18 12:50 AM  9/26/18 02:30 AM

WPCP Replace/Repair -1 was called by the auto dialer at
0050 hours for a plant power failure
alarm. | called Communique Action
and drove to the wastewater plant.
Arriving at 0125, | reset the phase
loss protection in both buildings and
restored line power to the plant.
Alarms and faults were then
acknowledged on SCADA and all
equipment restarted. Monitored
process and was ready to go home
by 0230 hours, closed ticket.

10/10/18 07:03:03
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Aircraft Landings 2018
As of November 5,2018

Month
January
February

March
1/4 Total

April
May
June
1/2 Total
July
August
September
3/4 Total

October
November
December

Total

Bearskin Flights Bearskin- Passengers Government Private Med-l-vacs International Commercial Totals Variance
2018 2017 2016 2018 2017 2016 2018 2017 2016 2018 2017 2016 2018 2017 2016 2018 2017 2016 2018 2017 2016 2018 2017 2016 2018-2017
68 76 70 198 308 261 0 0 1 3 2 3 55 42 30 2 4 3 73 48 36 201 143 177 58
66 80 69 187 334 233 0 1 1 2 1 1 57 32 35 3 0 1 56 39 49 184 156 155 28
73 90 69 249 336 199 0 10 0 5 4 17 43 50 34 6 14 3 57 51 55 184 178 192 6
207 246 208 634 978 693 0 11 2 10 7 21 155 124 99 11 18 7 186 138 140 569 477 524 92
77 67 81 270 289 288 0 0 7 7 18 8 42 40 47 6 4 3 42 41 40 174 186 201 -12
77 87 88 276 389 309 4 8 4 19 8 9 35 50 37 28 0 32 54 54 59 217 229 259 -12
68 82 76 219 324 273 4 10 0 24 16 30 36 38 38 70 14 77 49 63 52 251 273 328 -22
429 482 453 1399 1980 1563 8 29 13 60 49 68 268 252 221 115 36 119 331 296 291 1211 1165 1312 46
74 70 72 228 224 221 10 3 2 40 26 48 38 52 51 79 76 66 41 54 47 282 286 324 -4
69 82 84 219 292 256 6 4 6 41 27 42 41 46 66 65 80 71 44 50 53 266 322 313 -56
66 79 78 197 267 277 29 7 1 33 14 15 44 40 40 45 42 45 37 39 51 254 230 249 24
638 713 687 2043 2763 2317 53 43 22 174 116 173 391 390 378 304 234 301 453 439 442 2013 2003 2198 10
68 72 85 254 255 357 5 6 2 18 16 10 37 44 41 8 18 18 43 42 47 179 203 214 -24
71 72 281 328 0 3 2 20 28 28 0 7 40 38 0 168 146 -168
62 64 199 231 0 0 2 0 36 29 0 0 40 29 0 122 139 -122
706 918 908 2297 3498 3233 58 49 27 192 136 203 428 498 476 312 252 326 496 561 556 2192 2496 2697 -304
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Fort Frances Airport - Page 2/2 - Fuel Sales - As of November 5, 2018

Variance
Fuel Sales Recap - 2018 2018 | 2017 | 2016 | 2015 | 2014 | 2013 | 2012 | 2011 | 2010 | 9year | 2018-2017
100LL Jet Trk Jet Cab Month Year per per per per per per per per per Average | per month
2018 to
Month Liters | Total Liters Total Liters Total Total Total month | month | month | month [ month | month | month | month [ month 2009 month
January 269 269 | 16,228 | 16,228 | 100 100 16,597 16,597 16,597 | 25,675 |88 8.692 | 11,543 | 7,216 | 10,252 | 7,308 | 10,971 | 12,177 -9,078
February | 363 632 | 15,923 [ 32,151 0 100 16,286 32,883 | [ 16,286 | 12,503 | 11,904 | 11,231 | 12,304 | 6,197 9,995 3,783
March 226 858 | 9,572 | 41,723 0 100 9,798 42,681 21,928 | 13,255 | 17,795 | 10,508 | 12,077 | 9,329 | 10,390 | 15,539 | 13,023 -12,130
April 391 1,249 | 10,007 | 51,730 0 100 10,398 53,079 10,398 | 13,102 | 8,592 | 13,219 | 8,377 | 4,453 | 8,251 | 5294 | 24,825 | 10,719 -2,704
May 2,919 | 4,168 | 21,920 | 73,650 0 100 24,839 77,918 | | 24,839 [ 21,362 | 24,681 | 16,161 | 29,753 | 18,350 | 21,891 | 19,790 | 25,375 | 22,624 3,477
June 3,138 | 7,306 | 27,675 | 101,325 0 100 30,813 108,731 | | 30,813 | 27,380 | 26,015 | 45,698 | 30,789 | 22,786 | 23,537 | 25,723 | 27,768 | 28,290 3,433
July 4,329 | 11,635 | 19,132 | 120,457 0 100 23,461 132,192 | | 23,461 | 24,642 | 29,002 | 28,150 | 14,441 | 19,232 | 32,650 | 19,124 | 30,455 | 24,608 -1,181
August | 4,795 | 16,430 | 25,635 [ 146,092 0 100 30,430 162,622 | | 30,430 | 23,029 | 21,119 | 36,638 | 20,450 | 20,075 | 30,783 | 21,467 | 33,139 | 26,538 7,401
September| 4,796 | 21,226 | 20,395 | 166,487 0 100 25,191 187,813 | | 25,191 | 13,489 | 21,325 | 24,238 | 21,837 | 18,005 | 19,431 | 22,511 | 23,363 | 20,833 11,702
October | 1,206 | 22,432 | 9,563 | 176,050 0 100 10,769 198,582 | [ 10,769 | 16,604 | 30,655 | 8,216 | 15472 | 13,109 | 11,325 | 13,677 | 15,033 | 15,616 -5,835
November 22,432 176,050 100 0 198,582 0 9,924 | 22,349 | 11616 | 7,238 | 6,398 | 8,170 | 6,785 | 17,747 | 10,098 -9,924
December 22,432 176,050 100 0 198,582 0 7,641 6,269 -6,560
Total 22,432 176,050 100 198,582 216,198 230,222 229,246 189,561 149,926 190,716 158,202 237,638 200,790 -17616
Jan. to Oct. 198,582 199,714 194,076 210,038 175,474 141,500 174,367 148,971 212,250 184,423 1,132
Lowest month inlast 9 years

T9T 0 9GT abed

Highest month in last 9 years
Highest month




Sewer & Water Data for 2018
up-dated November 5, 2018

Month

January
February
March
April
May
June
July
August
September
October
November
December
Total
Monthly Average

19T 40 /GT abed

2018 2018 2018 2018 2018 2018 2018 2018 2018 2018
Total daily Couch. Couch. Couch. Total daily Couch. Couch. Couch. Diff Diff
Days Sewage Sewage Sewage Sewage Sewage Treated Treated 2 Water 2 Water  Water Treated | Wastewater
per month STP STP Meters Meters % WTP WTP Meters Meters % WTP STP

CU. meters cu. meters cu. meters cu. meters CU. meters cu. meters cu. meters cu. meters

monthly daily monthly daily monthly daily monthly daily
31 169201 | 5458.10 10220 329.68 6.04% 119180 3844.5 8275 266.9 6.94% 4630.0 -5544.0 50021.0 1613.6
28 147497 | 5267.75 8365 298.75 5.67% 107410 3836.1 8275 295.5 7.70% 3730.0 -27459.0 40087.0 1431.7
31 167707 | 5409.90 10261 331.00 6.12% 124800 4025.8 8260 266.5 6.62% 11240.0 -55476.0 42907.0 1384.1
30 166292 | 5543.07 11686 389.53 7.03% 115850 3861.7 8260 275.3 7.13% 7520.0 -90467.0 50442.0 1681.4
31 210932 | 6804.26 12612 406.84 5.98% 112970 3644.2 9385 302.7 8.31% -4020.0 -17619.0 97962.0 3160.1
30 205818 | 6860.60 13578 452.60 6.60% 119760 3992.0 9385 312.8 7.84% 5550.0 3904.0 86058.0 2868.6
31 183465 | 5918.23 13310 429.35 7.25% 125810 4058.4 10700 345.2 8.50% -490.0 -28799.0 57655.0 1859.8
31 157126 | 5068.58 11054 356.58 7.04% 132730 4281.6 10700 345.2 8.06% 9310.0 -24830.0 24396.0 787.0
30 169565 | 5652.17 0.00 0.00% 104130 3471.0 0.0 0.00% -3490.0 -5231.0 65435.0 2181.2
31 0.00 0.00 #DIV/O! 0.0 0.0 #DIV/O! | -109480.0 [ -183450.0 0.0 0.0
30 0.00 0.00 #DIV/O! 0.0 0.0 #DIV/O! | -102850.0 [ -177999.0 0.0 0.0
31 0.00 0.00 #DIV/O! 0.0 0.0 #DIV/O! | -105970.0 [ -171598.0 0.0 0.0
365 1577603 91086 1062640.0 73240.0 -305100.0 | -886975.0 | 514963.0 1410.9

175289.2 | 4331.89 | 11385.75| 249.53 118071.1| 2917.9 9155.0 200.8 -23693.3 -65380.7 42913.6 1413.9
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Permit #

2018-0080

2018-0081

2018-0082

2018-0083

2018-0084

2018-0085

Roll #

591203000717600.00

591201000407300.00

591203000700400.00

591201000400800.00

591201000413300.00

591203000314603.00

Stats Canada Report -TOWN OF FORT FRANCES 20_18-September

Contractor Property Address Work Description

Construct 19'x12'
covered deck porch.
Create of 18"x10" strip
1235 IDYLWILD footing around permiter.
DR, FORT Tie to existing footing of
FRANCES dwelling. If new strip
footing is above 48"
inches, use styrofoam for
frost protection.

605 THIRD ST W, Construct a 10x12 shed
FORT FRANCES on property.

Construct exterior
1108 SECOND ST o
entrance. Install/tie into
E, FORT FRANCES .
weeping tile.

Construct new Great

4 HIGH STREET 850 KINGS HW, Canadian Oil Change
INC FORT FRANCES  branch. Site Plan Control
Agreement is Complete.

NORTHWEST 675 FLINDERS AV
CATHOLIC ’ Construct new school
FORT FRANCES

DISTRICT
Precision 1013 FRENETTE Construct New Deck
. AV, FORT
Construction 16x20
FRANCES

Code Code
110 03, 01,
02
110 03, 01,
02
02, 03,
110
01
1
1
03, 01,
110
02

Units/Area

228.00 Sq. Ft

120.00 Sq. Ft

42.00 Sq. Ft

878.77 Sq. Ft

36,411.05 Sq.

Ft

320.00 Sq. Ft

Value

$7,980.00

$3,000.00

$7,500.00

$600,000.00

$6,906,100.00

$7,183.00
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2018-0086

2018-0087

2018-0088

2018-0089

2018-0090

2018-0091

018-0092
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2018-0093

591202000608500.00

591203000715900.00

591201000725600.00

591201000604403.00

591203000723645.00

591203000715900.00

591201000400800.00

591202000207000.00

922 VICTORIA AV Construct 12x24 lean too
N, FORT FRANCES on accessory building.

1305 MILL RD, Construct 22x24
FORT FRANCES accessory building

1034 CORNWALL Construct attached
AV N, FORT 18x44 car port on South
FRANCES side of dwelling.

Construct addition to

1345 EMO RD, existing building. Moving
FORT FRANCES kitchen and attaching
garage to original build

1208 STRACHAN Lift and install new PWF
PL, FORT basement under existing
FRANCES dwelling.

Install new madular

1305 MILL RD, foundation for CSA
FORT FRANCES
#452004 building.
850 KINGS HW,

FORT FRANCES Demolish existing office.
338 SCOTT ST, Construct new accessible
FORT FRANCES ramp.

110

110

110

310, 110

110

110

02, 03,

288.00 Sq. Ft
01 q

01, 02
'~ 528.00Sq. Ft

3 792.00 Sq. Ft

03,01,
0.00 Sq. Ft
02 q

1,176.00 Sq.

Ft
1,280.00 Sq.

Ft
800.00 Sq. Ft

3 225.00 Sq. Ft

$2,500.00

$12,500.00

$11,880.00

$152,000.00

$90,000.00

$45,000.00

$5,000.00

$10,000.00
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Stats Canada Report -TOWN OF FORT FRANCES 2018-October

Permit #

2018-0094

2018-0095

2018-0096

2018-0097

Roll #

591202000204000.00

591202000308700.00

591202000504900.00

591201000400600.00

Contractor Property Address Work Description

GOODDAY Install new solid fuel

2 T
WHOLESALERS 325 3C0T1 3T,

EORT ERANCES buring appliance in
(CROZIER) LTD

laundry room.

839 VICTORIA AV  Construct new storage
N, FORT FRANCES garage. 32x40

916 ARMIT AV, Tin existing accessory
FORT FRANCES building.

PERMIT FOR ONLY
FOUNDATION WORK
AND UNDERGROUND
BORDERLAND 840 KINGS HW,  PLUMBING. THIS IS NOT
HOTEL INC FORT FRANCES FOR STRUCTURAL
CONSTRUCTION OF THE
SUPER 8 HOTEL
ADDITION.

Code Code

01, 02,
03

110

Units/Area

100.00 Sq. Ft

1,280.00 Sq.
Ft

100.00 Sq. Ft

5,403.00 Sq.
Ft

Value

$1,500.00

$49,000.00

$1,000.00

$125,000.00
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2018-0098

2018-0099

2018-0100

591202000110000.00

591201000210600.00

591202000507700.00

THE TRUSTEES

FOR THE UNITED

LAKEWOOD TIRE
LTD

Charles Arpin

Install new fire rated
doors in furnace room,
install partition door for
room seperation, install

324 VICTORIA AV, solid core doors for
FORT FRANCES seperation to upstairs,
mark egress windows,
install damerpers in
furnace room, drywall
and tape kitchen ceiling.

Frame new walls on
existing building
permiter. Install

engineered trusses,

Install tin. Complete fire

991 KINGS HW,
FORT FRANCES

separation wall in center.

Installed new 4 Inch
918 SMITH AV,  sewer to front property
FORT FRANCES line and terminated in
area of property.

3 500.00 Sq. Ft

3,500.00 Sq.
Ft

110 3 100.00 Sq. Ft

$6,000.00

$45,000.00

$1,000.00
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